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Major Q&A at the FY3/23 Investors Meeting

Why is target of FY3/24 conservative?

Bottom-line profit target of JPY 820 bn is the minimum number we need to achieve even if the
down-side risk scenario arises in this uncertain environment. [ believe we can aim higher goal
as long as the current positive momentum continues, while keeping in mind the record high
profit as Group CEO.

How do you plan to reallocate the management resources in the new Medium-Term
Management Plan?

Our profit has been increasing mainly due to RWA increase, but it is essential for us to
reallocate management resources more dynamically in the new Medium-Term Management
Plan. We will boldly reduce inefficient labor-intensive businesses, low-growth / low-
profitability assets, or assets whose holding rationale has decreased due to environmental
change, such as strategic shareholding and existing investments, and reallocate management
resources firmly for proceeding growth initiatives and strengthening the corporate
infrastructure. We will improve ROCET1 from both the numerator and denominator aspects
with a strong focus on profitable growth and dynamic resource reallocations.

What is the plan of profit contribution from the past in-organic investments?

In terms of Multi-Franchise Strategy in Asia, we expect the growth around GDP growth rate of
each target country and additional upside from the efforts of each investee and synergies.
Through the further capital and business alliance with Jefferies, we have expanded
collaborative areas to capital markets and M&A services for investment grade companies and
aim to increase profit by strengthening overseas security business. As the seeds we have sown
are steadily sprouting, I believe them to bear fruit as medium- to long-term growth drivers and
become huge upside potential.

What is the policy of capital management?

We might consider accumulating capital to prepare for the uncertainty or recession, but our
capital policy remains unchanged: managing CET]1 ratio between the range of 9.5-10.5% and
allocating excess capital to shareholder returns and investing for growth in a balanced manner.
In terms of investment for growth, we will focus on PMI for the past investments and realize
profit contribution in the new Medium-Term Management Plan. For the shareholders return,
we will maintain progressive dividend policy and dividend payout ratio of 40%, while
increasing DPS by bottom-line profit growth. We will conduct share buybacks flexibly
considering the balance with investment for growth.



This material contains "forward-looking statements" based on the views, judgments or current expectations of our group and the
management of each group company with respect to our group's financial condition and results of operations. In many cases, such statements
include, but are not limited to, "anticipate," "forecast," "expect," "intend," "plan," "potential" and words of similar meaning. These
statements are not guarantees of future performance and involve risks and uncertainties that could cause actual results to differ from those
indicated by "forward-looking statements" included or deemed to be included herein. Risks and uncertainties that could affect actual results
include the following. These factors include deterioration in the domestic and overseas economic and financial environment, risks related to
stockholdings, increases in the balance of non-performing loans and credit-related expenses, risks related to the failure of the Group's
business strategy, risks related to the failure of joint ventures, alliances, investments, acquisitions and management integration, and risks
related to the failure of business expansion overseas. In light of these risks and uncertainties, you should not place undue reliance on
"forward-looking statements" as of the date of this publication. We undertake no obligation to update or revise any "forward-looking
statements." Please refer to this document as well as the most recent of the Japanese disclosure documents, such as securities reports, U.S.
disclosure documents, such as Form 20-F filed by us with the U.S. Securities and Exchange Commission, and various other disclosure
materials released by our Group for matters that may have a material impact on our Group's financial condition and results of operations and
investors' investment decisions.




