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1. Summary of financial results (1) SMFG Group

Group organization Summary of financial result (Billions of yen)

sumitomo: Mitsui Financial Group .
- 342.8 114.1 53.4
. 185.1 125.2 118.6
| 8| 0| e
- 145 10.7 6.4
- 7.5 1.1 0.4
- 41.9 36.6 22.3




1. Summary of financial results (2) SMBC Non-consolidated

<SMBC Non-consolidated>

P/L
(Billions of yen)
FY03
1st half, FY03  1st half, FY04 Year change
Gross banking profit 1,584.1 795.3 762.7 (32.6)
Expenses (584.0) (296.0) (291.1) 4.9
Banking profit* 1,000.1 499.3 471.6 (27.7) —
| : xcluding transfer to general
Marketing Units 721.9 337.5 364.6 44.0 = reserve for possible loan losses
Treasury Unit 356.5 206.4 142.1 (64.8) *  « yanagerial accounting basis on
Credit cost (803.4) (359.4) (455.8) (96.4) Whinh fll{ctuatiOEs in interest rate
Gains (losses) on stocks 103.9 18.8 44.8 26.0 zgfu;;;?;g” Srchange rate are
Net income 301.1 139.6 118.6 (21.1)
B/S
03/9 04/3 04/9 Change from 04/3
Domestic lendings 52.1 479 475 (0.4)  (Trillions of yen)
NPLs 3,866.6 2,811.2 [ 2,484.4 (326.9) ] (Billions of yen)
NPL ratio 6.4% 5.0% 4.4% (0.6%)
Equity portfolio* [ ] Billions of yen
(Acquisiion cos!) 2,515.5 2,152.2 1,956.8 (195.4) |( oty ) |
* Stocks with market value, categorized
i i in “Other securities”
BIS capital ratio** 10.95% 11.37% 10.93% (0.44%) SMEG Consolidated basis




2. Performance by business unit

<SMBC Non-consolidated>

(Billions of yen)

15t half
Y h & . . . .
- Fyog ~ TOTEIANOE Major factors for year-over-year change in Gross banking profit
Consumer Gross Banking profit 167.2 15,6 (1) o
Banking Unit Expenses | (118.5) 33 (Billions of yen)
: Banking prom, : 487 169 (1) Consumer Banking: Profits related to mortgage loans +8.3
Middle Market ~ ross Banking profi ?8()7662) 124:(2) +15.6 Investment trusts, pension-type insurance
Banking Unit XpEnses ; 18 ’
J Banking profit 219.2 141} related fees +7.0
Corporate Gross Banking profit 85.6 45%(3) . _ o
Banking Unit Expenses (13.1) 0.9 (2) Middle Market Banking: Loan syndication related fees +6.6
Banking profit 2.5 o] +12.4 Money remittance & EB & foreign
International CEBrOSS Banking profit (1451-12) gg exchange related fees +2.8
Banking Unit XpENSes ; 2 i itizati +2.
g Banking prof =T 12! Profits related to securitization 2.6
CB:on:(r_nunlljy_t S;g;%feinkmg prof (3%% 8:2 (3) Corporate Banking: Profits related to securitization +1.8
anking Uni Banking profit 1 14 +4.5 Income relqted to derivatives.products sales +1.7
Marketing Units Gross Banking profit 606.1 369 Money remittance, EB & foreign exchange
Expenses (241.5) 7.1 related fees +1.6
Banking profit 364.6 440
Treasury Unit g;gzz Eeé}snking profit 1(591-1% (64-83 : (@) | (4) Treasury: ALM operations (61.7)
Banking profit 142.1 (64.8) (64.8) Trading (3.6)
** Gross Banking profit 5.4 WHE , . .
Heanquarters Expenses IP (40.5) §2,2§ ®) (5) Headquarters: Adjustment related to fluctuations in
Banking profit (35.1) (6.9): (4.7) interest rates, etc
Total Gross Banking profit 762.7 (32.6) i
Expenses (291.1) 49
Banking profit 471.6 L (27.7)
* Managerial accounting basis on which fluctuations in interest rate and foreign exchange rate are adjusted. Those changes are adjusted in the account of Headquarters. 5

*ncludes Asset Restructuring Unit.




3. Loan businesses (1) Loan portfolio (loan balance, loan spread) <SMBC Non-consolidateds

Loan balance

(Trillions of yen) Term-end balance Average balance
04/9 FYO3  1sthalf, FYO4
Change Year Year
from04/3  change change

Total lendings 50.7 (6.5) 50.6 4.2)
Overseas lendings 3.2 +0.3 (0.7) 31 (0.2)
Domestic lendings 475 (0.4) (5.8) 475 (4.0

Excluding loans to the Government and Risk-monitored loans 44.6 (0.6) (0.1)

(Domestic lendings - managerial accounting basis)

Domestic Marketing UNitsS (consumer Banking + Middle Market Banking + Corporate Banking + Community Banking) 43.1 [ +0.3 +0.1 ] 42.0 (0.2)
Individual clients (Consumer Banking Unit) 13.8 +0.1 +0.3 13.7 +0.2
Small- and medium sized enterprises (Middle Market Banking Unit) 20.3 (0.1) +0.1 19.4 (0.1)
Large corporations (Corporate Banking Unit) 8.6 +0.3 (0.3) 8.4 (0.3)

04/9 04/3 1%t half, FY04
(Change from 04/3)  (Change from 03/3) Average loan spread  Year change
Small- and medium sized enterprises (Middle Market Banking Unit) (6bp) (2bp) 155bp (1bp)
Large corporations (Corporate Banking Unit) (5bp) (5bp) 88bp (5bp)




3. Loan businesses (2) Origination and balance

(Trillions of yen)

10

08

0.6

04

0.2

0.0

(Trillions of yen)

20 L e
= Origination = Origination
=—&—Blance

=—&—Balance
15 t

1H FY02

/ "
1.0

l I I 0.5 |
1 1 1 | 0.0

2H FY02 1HFY03 2H FY03 1H FY04 1H FY03 2H FY03 1H FY04

(Trillions of yen)

12
10
08
0.6
04
02
0.0

(Trillions of yen)
3 Origination (left scale) 7 95

—&— Balance (right scale) ¢ — 4 9.0

1 85

8.0

7.5

7.0

6.5
1HFYO01 2HFY01 1H FY02 2H FY02 1H FYO03 2HFY03 1H FY04

* BSL: Introduced in Mar. 2002  N-fund: Introduced in Apr. 2003  ** Residential purpose 7



4. Non-interest income (1) Overview <SMBC Non-consolidateds

Non-interest income

(Billions of yen)

Annual

450 r
398.6 Results

400 351.6
350

300 + 271.0
250
200
150
100
50
0

1st half
results

2193

FYO01 FY02 FY03 FY04

Proportion of
Non-interest income to | 14.5% 20.0% 25.2% 28.8%
Gross banking profit

(Note) Non-interest income: Fees and commissions, Income related to sales of derivative products, etc. Managerial accounting basis. 8



4. Non-interest income (2) Details

Investment trusts

Loan syndication

(Billions of yen) Annual (Billions of yen) (Number)
30 - Profit 30 ——&——# of annual origination Annual
B (right scale) Profit
25 1st half = B =y of st half originaion roll ] 600
20 + Profit 20 (right scale 1st half PrOf/'t_:I
15 L 4 400
10 + 10 = |4 200
5 L
0 | | | | 0 L 0
FY01 FY02 FY03 FY04 FYoL —~ FYO2  FY03  FYO4
t‘)l'elrm-endf 23
Dbalance 0 Origination .
mesment 1.6 17 2.0 21 (iiomoten 36 46 55 o

(Trillions of yen)

Pension-type insurances

(Billions of yen)

Annual

Profit

o 1st half 150

15 F Profit 120

20

0r Launched in 60

5 b 2nd half, FY02 30

0 L - L 1 0
FYO1 FY02 FYO03 FY04

Afcgumu_lated sales amount

0 ensg)tntgpn? G!rrlgurances 0.1 05 0.7

(Trillions of yen)

Sales of derivative products

(Billions of yen)

Annual
Profit

1st half
Profit

FYO1

FYO02

FYO3

FY04

v |-deal: Standardizing products and sold in small-lot by IT
v"“Derivative Sales Engineer” stationed in business offices

20
15
10
5 |

0

Structured finance

(Billions of yen)

Annual
Profit

1st half
Profit

FY01

Arranger Ranking

(04/1-04/6)
(04/1-04/9)

FY02

FY03

Project Finance (in Asia)
PFI (in Europe)

FY04

8th*
4th**

Securitization of monetary claims

(Billions of yen)

Annual
Profit

20 r
1st half

15 | Profit
10 |

gl !

O | | |

FYO01 FY02 FY03 FY04

Example of v “Notes Capter” (trademark registered in 04/8)

standardization

v “Asset Linked Loan”

* Source: Thomson Financial

*PF| (= Private Finance Initiative), Source: Dealogic



5. Credit cost / Non-performing loans (1) Credit cost <SMBC Non-consaldateds

(Billions of yen) (Billions of yen)

Total credit cost
Transfer to general reserve for
possible loan losses : 349.7 349.7
Credit cost in Non-recurring gains (losses) (373.6) (805.5) (431.9) FY03 FY04
Hie-arorioans (3379 (348.8) (109) Annual 1st half 1st half
Transfer to specific reserve for
possible loan losses - (403.8) (403.8) Result Result Result
Losses on loans sold to CCPC (0.7) - 0.7
Losses on delinquent loans sold (35.0) (55.7) (20.7) ) ﬁ%oslt for_ " Approx. Approx. Approx.
Transfer to loan loss reserve for 28 28 ofi-baancing (250.0) (110.0) (70.0)
specific overseas countries ) ' '
Credit cost in Extraordinary gains (losses) 14.2 - (14.2) Cost related to
Reversal of loan loss reserves 13.8 - (13.8) deterioration of Approx.  Approx. Approx.
Transfer to specific reserve for borrowers' financial (550.0) (250.0) (390.0)
possible loan losses (217.3) - 217.3 condition
Reversal of general reserve for 2991 (229.1)
possible loan losses ' ) '
Reversal of loan loss reserve for 20 20 Total (803.4) (359.4) (455.8)
specific overseas countries . ) (2.0)
Reversal of reserve for losses on
loans sold 04 - (0.4)

10



5. Credit cost / Non-performing loans

(2) Reduction of non-performing loans <SMBC Non-consolidated>
Problem assets based on the Financial Reconstruction Law Major factors for the change from 04/3
(Billions of yen) (Billions of yen)
~5,920.3
6,000 Substandard loans:  (467.7)
52613 (1) Decrease (690.0)
5000 r
! -Corporate recovery, etc. (60.0)
2,439.1 -Sell-outs, Collection, etc. (70.0)
4.000 -Migration to lower categories (560.0)
’ 2,606.9 (2) Increase +220.0
-Migration from Doubtful assets or lower +10.0
3,000 2,811.2 -Migration from Special mention* or upper +210.0
2,484.4
L2469 Substandard Doubtful assets:  (78.6)
_ e 779.2 loans
2,000 2,982.3 1 I (1) Decrease (950.0)
2,129.5 Doubtful -Migration to upper categories, etc. (250.0)
assets -Sell- i
1,000 I Se.:II ogts, Collection, etc. | (130.0)
Bankrupt and -Migration to lower categories (570.0)
quasi- (2) Increase: Migration from Substandard loans or upper +870.0
0 bankrupt
assets 3 .
02/3 03/3 04/3 04/9 Bankrupt and quasi-bankrupt assets:  +219.5
Problem (1) Decrease: Sell-outs, Collection, etc. (180.0)
?;?gt 8.9% 8.4% 5.0% 4.4% (2) Increase: Migration from Doubtful assets or upper +400.0
|

*Claims to Borrowers Requiring Caution excluding claims to Substandard Borrowers. 11



6. Gains (losses) on stocks <SMBC Non-consolidated>

(Billions of yen)

T lhaevs dhahpos veorchang

Gains (losses) on stocks 18.8 44.8 +26.0
Gains on sale of stocks 50.9 60.0 +9.1
Losses on sale of stocks (24.7) (0.4) +24.3
Losses on devaluation of stocks (7.4) (14.8) (7.4)
Balance of listed and OTC stocks classified as Other securities Sales of stockholdings
(Billions of yen) Ratio of book value of stocks under the stockholdings Reached the level requwed by the stockholdings restriction | (Billions of yen)
Tierl (SMBC lidated)* i A
8,000 - JE— triction to Tierl ( consolidated) PproX. 620 0 ApprOX. AR
600 | 560.0 _
6,011.7 Mark Approx. -Sales in the market
6,000 59179 59348 Acquisition v:Irueet 500 | 480.0 -Sales to the Bank of
’ e 47339 cost 4 100% Approx. Japan
o 400 L 370.0 -Sales to issuers as their
2000 L 3,068, 82 es 0 treasury stock, etc.
) . 2,803.3 B Approx.
21522 — Ngeq 0o 50% 200.0
2,000 | 200 -
100 +
0 ] ] ] ] 0% 0 |
01/4(*) 02/3 0313 04/3 04/9 IHFY02 2HFY02 1HFY03 2HFY03 1HFY04
* Figures on April 2, 2001, after the merger of the former Sakura Bank and the former Sumitomo Bank 12

** Book value of stocks under the stockholdings restriction for 01/4 and 02/3: Not available. Figures of book value of stocks for 01/4 and 02/3 are the balance of listed and OTC stocks classified as Other securities.



. Non-recurring gains (losses) / Extraordinary gains (losses) S e
on-consoliaate

(Billions of yen) (Bi”iOﬂS of yen)

Non-recurring gains (losses) (394.1) (696.1) (302.0)

Credit related costs (373.6) (805.5) (431.9) (1) Gains on securities contributed

Gains (losses) on stocks 18.8 44.8 26.0 to employee retirement benefit

Other non-recurring gains (losses) (39.3) 64.6 1)  103.9 trusts: 753
Ordinary profit 105.2 125.2 20.0 o

: : (2) Losses on disposition of branches
Extraordinary gains (losses) 37.8 (12.1) (49.9) . :
through branch integration and closure, etc

Gains (losses) on disposition of premises and equipment (6.4) (4.0) @ 2.4

Amortization of net transition obligation from initial o :

application of the new accounting standard for employee (10.1) (8.0) 3) 2.1 3) Amorh_zaﬂon of unreC()gm.ZEd

retirement benefits obligation of employee retirement

Reversal of loan loss reserves 13.8 - (13.8) benefits (Straight-line amortization

Reversal of reserve for losses on loans sold 0.4 . (0.4) over five years from FYQ0O): (8.0)

Refund of enterprise tax from the Tokyo Government and 403 i (40.3)

interest on the refund ' ' (4) Refund of income tax at overseas
Income before income taxes 143.0 113.1 (29.9) branches
Income taxes, current (12.6) (1.7) 10.9
Income taxes, refund ) 7.4 () 7.4 (5) Increase in Deferred tax assets: 1.5
Income taxes, deferred 9.2 (0.2) ©) (9.4) Increase in Deferred tax liabilities
Net income 139.6 1186 (21.0) related to land revaluation excess: (1.7)

13



8. B/S (1) Overview

<SMBC Non-consolidated>

(Billions of yen)
_ 04/3 04/9 Change Major factors for change from 04/3

Assets 94,109.1 92,7429  (1,366.2) (1) Loans: Overseas: increase JPY 0.3 trillion:

Loans and bills discounted 50,810.1  50,723.6 (86.5) Ven depr(.ec'anon: nerease J PYol m!hon
-increase in loans to blue-chip corporations
Securities 26,5926 235249  (3,067.7) @ Domestic: decrease JPY 0.4 trillion:
-reduction in Risk-monitored loans:

Deferred tax assets 1,590.5 1,631.6 411 @ decrease JPY 0.4 trillion

Liabilities 91,238.2  89,986.1  (1,252.1) y .

_ (2) Securities: JGBs: decrease JPY 1.6 trillion

Deposits 60,0674 62,011.6 19442 @& Foreign currency denominated bonds:
NCDs 3580.4 3.230.2 (350.2) decrease JPY 1.4 trillion
Bonds 3,177.7 3,699.1 521.4 (3) Deferred tax assets: <please refer to page 16>

Slociielae iy 250 2 (306 o (4) Deposits: Overseas, offshore, etc.:
Capital stock 560.0 560.0 - increase JPY 1.3 trillion
Capital surplus 12373 12625 252 (5) Retained earnings: Net income: increase JPY 118.6 billion
Retained earnings 676.1 592.1 (84.0) 6 Dividends to SMFG: decrease 200.0 billion
Land revaluation excess 81.2 83.7 2.5 (6) Net unrealized gains (losses) on other securities:
Net unrealized gains decrease in unrealized gains on stocks

” 6

(losses) on Other securities 3163 2585 (57.8) ©

14



8. B/S (2) Securities portfolio and derivatives |
<SMBC Non-consolidated>

Unrealized gains (losses) on Other securities Derivative transactions on deferred hedge accounting basis
As of 04/9 (Billions of yen) As of 04/9 ( Billions of yen)
Net Net Net deferred
unrealized : Change assets S gains
gains(losses) Gains Losses from 04/3 Assets  Liabilities (losses)
Stocks 558.9 607.7 (48.8) (92.2) Interest rate swaps = (11.5) 66.5 78.0 (71.2)
Bonds (62.2) 13.3 (75.5) 39.7 Currency swaps 0.3 1.5 1.2 3.4
Others (39.3) 7.3 (46.6) (46.3) Others (6.9) 3.9 10.8 (19.1)
Total 4574 6283 (1709)  (98.8) || Total (18.1) 719 900  (86.9)
Balance of other securities held, classified by maturity
As of 04/9 (Billions of yen)
One year or less More than 1 year to 5 years More than 5 years to 10 years More than 10 years Total
Change Change Change Change Change
from 04/3 from 04/3 from 04/3 from 04/3 from 04/3
Bonds 2,753.6 436 723705 (1,595.9)  2,8722  (1,032.8)  1,965.9 860.6 14,962.2
JGBs 2,582.3 (4.5) 5,566.6 (1,440.6) 2,143.3 (1,058.0) 1,958.9 857.1 12,251.0 (1,646.0)
Japanese local
Jovernment bonds 0.9 (0.2) 183.6 (10.7) 221.5 (0.3) 0.5 0.0 406.6 (11.3)
giﬂzrs‘ese U 170.4 483 16203 (144.6) 507.3 255 6.5 36 23046 (67.2)
Others 262.1 (39.3)  2,8313 (1,288.2) 386.7 (39.7) 343.8 (42.4) 38240  (1,409.5)
Total 3,015.7 43 10,2018 (2,884.1) 32589  (1,0725)  2,309.7 8183 187862  (3,134.0)

15



8. B/S (3) Deferred tax assets |
<SMBC Non-consolidated>

Recognition of DTA Estimation based on future taxable income

(Billions of yen) B/S (Billions of yen)
Temporary differences Estimation of
=P 50605 next 5 years
-Amount of exclusion LlabI|ItIeS Banklng pr0f|t 5,5720
from expenses Assets A Income before income taxes 3,424.8
(=Taxable write-off B
and allowance) Adjustments to taxable income** 841.5
2,955.4
_ Stockholders’ Taxable income before adjustments (A+B) 4,266.3
“Operating IOdSS X Effective equity * Excluding transfer to general reserve for possible loan losses
garryforwar S on tax tax rate *Excluding reversal of temporary differences as of Sep. 30, 2004
ase
40.63% v
2,1051 ( 0)-- 426 N '.0.. . . Change
...................... Valuation alowanee ™. ¥, DTA amounts corresponding to the estimated | -0a 4 (o 0ss
N ‘e, taxable income before adjustments ’ +38
A N '0.
04/9 Change ‘\\ \‘\ 1t o, Change
| from04/3 <~ "~ *+After deducting Deferred tax liabilities 16316 °N)°
Temporary differences 5,060.5 268.0 \\ AN .
Amounts corresponding to Deferred tax assets 5,638.1 232.6 NN Change from 04/3: +411
Reserve for possible loan losses 749.9 306.7 AN X ; ' : s
S — Igans 1758.4 ( 562 g N s -Mainly due to the decrease of Deferred tax liabilities
Wite-off of secities 11474 2155 corresponding to Net unrealized gains on other securities b (3\9.6)
Net operating loss carryforwards 2,105.1 (220.4) . _ .
Amounts corresponding to Deferred tax liabilities 577.6 (35.4) k Chslngel frgm 04/?]' . # of "
Net unrealized gains on other securities 435 4 (97.4) -Mainly due to the Increase ot Write-ofT of securities

16



9. BIS capital ratio

<SMFG Consolidated>

(Billions of yen) (Billions of yen)

Tier | 3,571.6 3,645.6 m Consolidated net income: 53.4
Capital stock & Capital surplus 2,113.0 2,114.6 1.6
<Preferred stock> <1,796.3> <1,592.9>  <(203.4)>
Retained earnings 564.8 612.4 47.6 _ _ _
: » Subordinated bonds on public offering
Net unrealized losses on other securities :
Preferred securities issued by SPCs 814.0 823.6 9.6 Overseas dated Subor_d !nated bonds: -
. EUR 1.25 billion (=JPY 171.3 billion)
Tier II* 3,416.5 34194 2.9
45% of unrealized gains on other securities 249.4 208.9 (40.5) Subtraction items
45% of land revaluation excess 68.5 71.1 2.6
General reserve for possible loan losses 740.1 601.7  (138.4) Acquisition of shares of Promise 1454
Perpetual subordinated debt 755.6 826.1 70.5 _ _
Dated subordinated debt 1,603.0 1,711.6 108.6 Risk-adjusted assets
Subtraction items (250.8) (443.6)  (192.8) | Increase of mortgages and new type unsecured
BIS capital 6,737.4 6,621.4  (116.0) | loans to SMES: amounting to approximately 940.0
Risk-adjusted assets 59,204.0 60,539.1 1,335.1 Note)
BIS capital ratio 11.37% 10.93%  (0.44%)  The Resolution and Collection Corporation (RCC”) converted
Tier | ratio 6.03% 6.02%  (0.01%) a part of Public Fund Preferred Stocks of JPY 201.0 billion into

common stock on Sep. 30, 2004.
SMFG repurchased the common stock on Nov. 2, 2004.
(Market value: JPY 267.7 billion)

* Amounts counted as the BIS capital. 17



10. Highlights of consolidated financial results (1) Consolidated P/L

<SMFG Consolidated>

(Billions of yen)

Difference from SMBC Non-consolidated results

Difference from

1% half, 15t half, )
. °" Change consolated
FY03 FY04 el (1) Minato Bank: 23% of the difference
: : Kansai Urban Banking Corporation:
Consolidated gross profit 1,049.1  1,020.0 (29.2) 257.2 229 of the difference
Net interest income 6632  59.8  (67.4) (1) Sumitomo Mitsui Card: ~ 14% of the difference
Trust fees 0.1 0.7 0.6 : L :
(2) Sumitomo Mitsui Card:  43% of the difference
Net fees and commissions 195.2 235.4 40.2 108.4)(2 SMBC Friend Securities: 20% of the difference
Net trading income 163.9 30.3 (133.6) 9.2 (3) SMBC Leasing: 95% of the difference
Net other operating income 26.7 157.7  131.0 (3)
e (4) Mainly due to the increase in loan loss reserve at
General and administrative expenses (448.1)  (423.6) 24.5 (132.5) subsidiaries engaged in loan guarantees
Credit related cost (4415)  (612.8) (171.3) 4) (Approximately JPY 100 billion)
Gains (losses) on stocks 20.6 488 282 4.0 ' (5) Mainly profits from Daiwa Securities SMBC
Equity in earnings of affiliates 8.0 12.9 4.8 (5)
, ’ 6) Sumitomo Mitsui Card:  JPY 12.9 hillion
rdinary profit 165.5 1141 51.4 111 ( ) -
Ordinary profit (5L4) L) SMBC Leasing: JPY 12.1 billion
Extraordinary gains (losses) 214 (174) (38.9) (53) Daiwa Securities SMBC : JPY 17.1 billion*
Net income 1435 534 (90.1) (65.2) SMBC Friend Securities: JPY 10.4 hillion
Consolidated net business profit 532.7 544.9 12.2 @ (6)| +Corresponding to 40% of the company's prof
(Note) Consolidate net business profit = (SMBC Non-consolidated banking profit) + (Other consolidated subsidiaries’ ordinary profit) + (Affiliates’ ordinary profit) X (Ownership ratio) — (Internal transactions (dividends, etc.)) 18

International transactions within the accounts on International gross profit are adjusted (Please refer to P39 (Appendix 2))



10. Highlights of consolidated financial results (2) Consolidated B/S

<SMFG Consolidated>

SMFG
Consolidated

Problem assets* 2,965.6
Substandard
Loans 944.9
Doubtful Assets 1,313.3
Bankrupt and
Quasi-Bankrupt 707.3
Assets

Total claims 60,033.4

Total assets 101,054.2
Deferred tax 1743.2
assets

BIS Capital 6,621.4

Change
from
04/3

(370.6)

(496.2)

(95.9)

2115

569.6
(1,160.9)
36.7

(116.0)

(Billions of yen)

SMBC

Non-consolidated Difference

Change Change
from from
04/3 04/3

24844  (3269) (43.7)

7791 (467.8) 1658  (28.4)

11241  (78.5) 189.2  (17.4)

5811 2194 126.2 (7.9)

561578 4722 97.4 (2

92,742.9 (1,366.1) 83113  205.2
1,631.6 41.1 111.6 (4.4)

6,157.7 140.5 463.7 256.5

Difference from
SMBC Non-consolidated results

(1) Minato Bank: 27%
Kansai Urban Banking Corporation: 19%

(2) Minato Bank 31%
Kansai Urban Banking Corporation: 27%
SMBC Europe: 14%

Balance of consumer finance products

(Billions of yen)
Change

04/9 from

04/3
SMBC Approx. 270 (5)
Sumitomo Mitsui Card Approx. 250 10
At-Loan Approx. 100 10
QUOQ Approx. 70 0
Total Approx. 690 15

* Problem assets based on the Financial Reconstruction Law
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11. Earnings forecast for FY2004

SMBC

[Non-consolidated]
Banking profit*
Gross banking profit
Expenses
Total credit cost
Ordinary profit

Net income
* Excluding transfers to general reserve for possible loan losses.

1,000.1
1,584.1
(584.0)
(803.4)
185.1
301.1

FY04
Forecast
980.0
1,565.0
(585.0)
(650.0)
440.0
250.0

(Billions of yen)

Change from earnings

forecast announced in 04/5

(200.0)
(60.0)
(30.0)

SMFG

FY03

Result
[Consolidated] Ordinary income 3,552.5
Ordinary profit 342.8
Net income 330.4
[Non-consolidated] ~ Operating income 55.5
Ordinary profit 51.2
Net income 50.5

FY04
Forecast
3,450.0
470.0
180.0
260.0
255.0
255.0

(Billions of yen)

Change from earnings
forecast announced in 04/5

50.0
(180.0)
(150.0)




Part Il

o Ol

Overview of 1%t half, FY2004 - Strategy & Financial results ~ <eeeeeeeeeees P.22, 23
Management policy in 2" half, Fy2004 s P.24

Accelerating the offensive in strategic businesses

(1) New type unsecured loanstoSMES s P.25
(2) Financial consulting for individuals s P.26
(3) Investment banking business e P.27

Strengthening group profitability

(1) Reinforcement of group companies through collaboration among group companies — ------------- P.28
(2) Reinforcement of group profitability through strategic alliance <Overview> — -----eeeeeee- P.29
() Collaboration with Daiwa Securities Group e P.30, 31
(i) Strategic alliance with Promise e P.32,33
(i) Proposal for integration with UFJ Group e P.34
Completion of intensive improvement inassetqualty e P.35
Closing e P.36

21



1. Overview of 1%t half, FY2004 — Strategy & Financial results <Summary>
<SMBC Non-consolidated>

Progress in management policy in FY2004
<Increase profitability>

(BiIIions ofyen) Ratio of Marketing units' banking profit to Total 77.3%

<Business Strategies>__ 1400 - kg pot (1sthalf - 80%
Accelerating the offensive in strategic businesses 00 | 1 700

| Further reinforcement of competitive advantages 980.0 (Plan)
=> Steadily grow new type unsecured loans to SMEs, 1000 F 18.9% A 7 %%
financial consulting for individuals, and investment 800 | O/ ; Z”dk*_‘a'f 1 50%
banking business 600 | ( BZ?o;iTg 4 40%

| Early establishment of earnings base

=> Strategic alliance with Promise 400 1sthatf ] 30%
<Business Performance> 200 | (7 B oo
Establishing earnings structure to ensure Banking profit of 0 " 10%

JPY 1 trillion FYOL FY02 FY03 FY04
=> Banking profit : 1st half JPY 471.6 billion (above the +11.6 increase compared with the original plan
. (27.7 decrease year-over-year)
original plan)

Banking profit compared to the original plan
(BiIIionzofiyen) +11.6 +11.0

1
8 [
+4.3
41 (3.7)

- 0
-4 \—‘
18t half of FY2004 Banking Marketing (| Treasury|| Head-
: Executed business strategies and achieved results as planned profit Units Unit || quarters

Changing earnings structure toward sustainable growth
=> Increased the ratio of Marketing units’ banking profit to
Total banking profit to 77%

<SMBC Non-consolidated> *Including the former Wakashio Bank 22



1. Overview of 1% half, FY2004 - Strategy & Financial results
<Achievements in strategic businesses>

Accelerating the offensive in strategic businesses

Financial consulting New type unsecured loans Investment banking business
for individuals to SMEs

Steady increase in mortgage High growth in - Steady growth
loans, sales of investment trusts “Business Select Loan’” In strategic PdeHCtSf
and pension-type insurances such as loan syndication

Expansion of product lineup
Rapid expansion of in new type unsecured loans Steady expansion of
SMBC Consulting Plaza network to SMEs collaboration with

Daiwa Securities SMBC

Asian business centered on China .
Consumer finance

- Strengthening and reorganizing .
marketing channels in Asia Acceleratmg growth

- Obtained permission for through collaboration among Strategic alliance
Hangzhou branch opening group companies and with Promise
strategic alliance

Overwhelming presence
in CMS

23



2. Management policy in 2" half, FY2004
<Accelerating the offensive in strategic businesses> + <Strengthening group profitability>

v Accelerating the offensive in strategic businesses II- New type unsecured loans to SMEs, financial consulting for individuals and
investment banking business

v’ Strengthening group profitability Il Reinforcing group companies and promoting strategic alliance
Earnings forecast of strategic businesses in FY2004 Projgeing orafl=increase (o Meldeiie) Urits i = 2004
(Billions of yen) <SMBC Non-consolidated> (Billions of yen)
" O Increase in FY04 (forecast) FY04
B Gross banking profitin FY03 Forecast Year change
. Gross banking profit 1,565.0 (19.1)
30 |
T T ‘ Marketing Units Approx. 1,290.0 ~ Approx. 110.0
20 7 ’—T—‘ Treasury Unit Approx. 265.0 Approx. (110.0)
0L Headquarters Approx. 10.0  Approx. (20.0)
Expenses (585.0) (1.0)
0 . S . M Banking profit 980.0 (20.1)
BSL Loan  Securitization stryctured  Investment Pension-type
syndication c?;inrqg?%t?urzts finance trusts insurances

Strengthening of group profitability

Further reinforcing group companies

Investment banking Financial consulting Strengthening collaboration with Daiwa Securities SMBC
SME loans : e
business for individuals

Strategic alliance with Promise: Accelerating preparation for
the launch of business




3. Accelerating the offensive in strategic businesses
(1) SMBC: New type unsecured loans to SMEs

v" Expand marketing channels for SME clients ( Sub-office & Corporate Sales Desk) : Revised up the original
Approx. +40 locations origination target for

v Refine standard interest rate table for N-fund Inoea\l’x type unsecured

=> Fundamentally improve product competitiveness to attract customers

(Billions of yen)

20 -
Year-over-year growth rate: TTT o Corporate client Number of locations
. - : Channels .
profit +105%, balance +72% ! ) segments End of 1H04 => Increase in 2H04
10 + | .
0 - 1 . 1 I 1 1 ' 3 )
2H FY02 1H FY03 2HFY03 1H FY04 2H FY04 plan

(Trillions of yen)

. - v Additional origination amount targetted ”
30 [ Origination e
T =—&—Balance 7
20 L
10
0.0

2H FY02 1H FY03 2H FY03 1H FY04 2H FY04 plan

(Note) Number of channels is the one in Middle Market Banking Unit 25



3. Accelerating the offensive in strategic businesses
(2) SMBC: Financial consulting for individuals

Increase contact points with customers by offering various business hours

v

v

(open on holidays and nights)

Related profits( investment trusts & pension-type insurances)

60 ~ (Billions of yen)
Pension-type insurance
40 r Investment trust i
4
20 3
124 154 98
0 I L
FY01 FY02 FY03
Mortgage loans
(Trillions of yen)
25 - Origination (left scale) 2nd half Plan
20 | —e—Total balance of residential mortgage (rightscale)
15 |
10 | / 1st half
05 | Result
0.0 1 1 1

FY04 Plan

' ' 2nd half segments
] ¢ Plan
1st half
Result

(Trillions of yen)

Expand product lineup via starting securities intermediary business in December
(ex. foreign currency bonds)

Further strengthen our
competitive advantages
In Japan

(No.1 position in Japan)

Expansion of marketing channels for individuals

Client

O ETIES

# of locations
End of 1H04 => Increase in 2H04

- 10

FY01 Result

FY02 Result FY03 Result

FYO04 Plan

1 1
oo O

Private Banking Dept. -

Block Consumer
Business Office

Consumer Loan
Promotion Office

Branch

SMBC

Consulting Plaza

Remote banking channel
including “One’s Direct” 100 by FY05

Increase locations
operating on holidays
from 25 to 45

—-»>

Increase locations to

(Note) Number of SMBC locations

26



3. Accelerating the offensive in strategic businesses
(3) SMBC: Investment banking business

v' Boost profits by standardizing tailor-made products for general marketing and
offering in a small lots

‘ Loan syndication I ‘ Securitization of monetary claims I ‘ Structured finance I

“transformation of

} Driver for promoting
earnings structure”

Increase profits by standardizing products
for general marketing and offering in a small lots

Profits in investment banking business Customers of loan syndication

100 (Billions of yen) 254 originations

Securitization
of monetary Customers who use SMBC

claims as main financing bank

in 15t half of FY2004
Solution for
cific customer

=13

Structured
finance

-///@

~

L L L 1 | Customers who do not use SMBC
Profit increase FYO1 FY02 FY03 FY04 plan as main financing bank

Approx.
18%

27



4. Strengthening group profitability
(1) Reinforcement of group companies through collaboration among group companies

Business for corporate customers Business for individual customers

Sumitomo Mitsui' Financial Group

Sumitomo Mitsui Banking Corporation

Middle Market Consumer
Banking Unit

Banking Unit

Corporate

Banking Unit At Loan

International

Banking Unit Japan Net Bank

Investment

Banking Unit QUOQ
Asset SAKURA CARD

Restructuring Unit
SMBC Leasing Sumitomo Mitsui Card

Japan Research Institute

Actively collaborating with SMBC
to offer leasing products such as
“Select Lease” to SMESs

In the process of developing

IT company of the group, supporting strategies to strengthen card and
SMFG's business strategy consumer finance businesses

28



4. Strengthening group profitability
(2) Reinforcement of group profitability through strategic alliance <Overview>

Expertise Business franchise Speed in making

Alliance with leading companies | -+ SMBC's customer base & + business profitable
marketing channels

Key for success

Business for corporate customers Business for individuals

o ) I

2. ' » SUMILOTENVIILSUINEIANCIAICTOU)

5 Daiwa Securities SMBC Promise
&

()

=

'C—T)".

(7]

; /
g

© Daiwa Securities At-Loan

Sumitomo Mitsui Banking
Corporation

Daiwa SB Investments

‘ SMBC Leasing \ Japan Research Institute ‘ Sumitomo Mitsui Card \

29



4. Strengthening group profitability
(2) (1) Collaboration with Daiwa Securities Group

v' Japan’s foremost business model => Built a solid framework of collaboration during the past 5 years
since the establishment of Daiwa Securities SMBC

v" Profits through collaboration are steadily increasing

Investment banking business Profits through collaboration with Daiwa Securities SMBC*

SEC 0 (B_iIIions of yen) Annual
iti . .- Result r- -
Competifive T Daiwa Securities 40 —
pusiness Banking Unit SMBC : :
model J 0 r C
Collaboration 20 + !
.. Exchange of personnel ' ! 1st half
v" Loan syndication 10 F ! Results
v’ Securitization of v’ Asset-backed v’ Equity finance !
monetary claims finance v' Derivatives 0 ' ' L :
v' Structured finance ~ v* Debt finance v M&A FY01 FY02 FY03 FY04
& N\
. _ Book runner: Public offering of stocks (Apr. 2004 — Sep. 2004) **
SMFG’s Marketing channels / Sales force - |
business (Billions of yen) Underwritten ~ Share
. 1. Daiwa Securities SMBC 385.6 32.1%
franchise "
Clstomenbase 2. Nomura Securities 3284  27.4%
) ’ 3. Nikko Citi Group Securities 296.1 24.7%
] ) ] 4. Mitsubishi Securities 67.1 5.6%
Accelerating expansion of business volume 5. Merill Lynch Japan Securities 156  3.8%

*Profits of SMBC and Daiwa Securities SMBC through collaboration. ** Source: Thomson Financial 30



4. Strengthening group profitability
(2) (1) Collaboration with Daiwa Securities Group

v" Further promote collaboration with Daiwa Securities Group when start securities intermediary
business in December

Structure of SMBC'’s Securities Intermediary Business

- N

Daiwa Securities SMBC : SMBC Friend Securities

Foreign currency bonds,
structured bonds, etc.

Stocks

to be provided[* = = = ®

only through
~— — : Internet) ;

i Domestic branches and
Special department to be e e e it t
newly established within SMBC o SMBg pt. nterne

Provide products
through
“financial consulting”

Corporate customers I Individual customers l

Provide
asset management

products

31



4. Strengthening group profitability
2) (ii) Strategic alliance with Promise <Overview>

- Capital alliance
SMBC'’s business franchise B Capital investment:
(% of outstanding shares)

16% (done) => 20%* (plan)

- Business alliance

At-Loan Co., Ltd.
(Joint venture)

M Provide loan products through
SMBC'’s marketing channels

B Marketing, credit monitoring, and
collection to be supported by Promise

M Jointly develop loan products for small
corporations

M Business alliance between SMFG's
subsidiaries & affiliates and Promise

Promise’s expertise

* One of the foremost consumer financing
companies
- Number of customers**:
2,907 thousand clients
- Loan balance**: JPY 1,517.7 billion

** Number of customers for unsecured loans
(Source) Promise’s consolidated financial results for
the six months ended September 30, 2004

* Plans to acquire Promise shares additionally in appropriate ways, up to 20% of total outstanding shares
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4. Strengthening group profitability
(2) (i) Strategic alliance with Promise <Structure>

Speedy expansion of marketing channels: Install new ACMs (Automatic Contract Machines) developed by Promise

Install at 400 locations in April 2005 ‘ Expand to 580 locations in FY2005
Target loan balance of approx. JPY 500 billion* after 3 years

— _J/
8% ~ 15% - / 18% 25 550

Install new ACMs in SMBC’s marketing channels
CIELTITE! Number of locations (plan): 400 (April 2005) => 580 (March 2006)
[ swec N oohime K Pomss

- <Cascade Method> <Cascade Method>

Marketing Promise’s expertise in marketing

Guarantee
Collection

[ ]
Credit monitoring '
JPY 200 billion JPY 200 billion JPY 100 billion
after 3years

Promise’s expertise in credit monitoring and collection

*Aggregate amount of SMBC, JV, and Promise 33



4. Strengthening group profitability
2) (i) Proposal for integration with UFJ Group

Strategic significance

v" Dominant revenue base and business franchise through the integration

v Realization of dominant market share & competitiveness in the strategic businesses

SMFG’s Proposal

v Integration ratio UFJ: SMFG =1 share : 1 share
- JPY 200 billion average annual pre-tax benefit from rationalization

Impact on further value creation

To surely realize rationalization
effects( JPY200 hillion) at an early date

Most profitable bank in Japan with
banking profit reaching JPY 2 trillion and

To reinforce revenue base through the dominant market share in : : -
the focused high-growth business areas net income reaching JPY 1 trillion

(Loans to SMEs and financial consulting business for individuals)

August 2004: Proposal to UFJ | September 2004: Extended the expiration date of the proposal to the end of June 2005

34



5. Completion of intensive improvement in asset quality

15t half of FY2004

» Intensive disposal of problem assets to achieve the target of halving the
problem asset ratio

» Increased loan loss reserves to prepare better for future credit risks

» Additionally provided reserve for possible loan losses at the

credit cost is incurred at “cruising speed”

consolidated subsidiaries engaged in loan guarantees, in order to
improve financial soundness

(Trillions of yen)

Substandard loans

Problem assets* and Problem Assets Ratio

2"9 half of FY2004

Reduce the balance of problem assets to less than JPY 2 trillion and
the Problem Asset Ratio to less than 4%, leading to a situation where

6 9 = 10%
5.3
5 L 9%
Problem asset ratio (right scale) 8%
Ratio of net problem assets to Tier | capital** 4 +
BOUO o -« e e e e e e e e 1%
SMFG 3 L
40% L Consolidated  |........................ 6%
Doubtful assets
30% 2T I 5%
20% H 1
9
10%
0% ' ' 02/3 03/3 04/3 04/9 05/3
03/3 03/9 04/3 04/9
\ ) (Plan)
* Problem assets based on the Financial Reconstruction Law 35

**( 1 - coverage ratio) x (balance of Problem assets based on the Financial Reconstruction Law) / Tier | Capital (SMFG consolidat

ed)



6. Closing

Accelerating offensive through investing business resources further

FY2003 - FY2004

M Significant improvement in asset quality

v NPLs: Halve the problem asset ratio and reduce credit costs

v’ Stockholdings:Plan to reduce equity portfolio to less than half of
Tier | capital in the medium term

Maleejgnment
COIMIMILMENL
Further strengthening of profitability
v Establish earnings structure to ensure JPY 1 trillion in banking profit*

FY2005 -

- “Iptensive resolution period ﬁ

Accelerating
value creation

for
shareholders

Accelerating the offensive in strategic Accelerating value creation through strategic
businesses resource allocation

» Expansion of marketing channels and

» Asset allocation to strategic businesses
active utilization of outside workforce

» Establishment and reinforcement of strategic
businesses through business alliance and integration

*Banking profit = Banking profit excluding transfer to general reserve for possible loan losses
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Appendix

o bk~ ow e

9.

10.
11.

12.

Financial highlights of recent years

Gross banking profit

Average balance and yield of major items (domestic)
Expenses and domestic branch network & workforce
Disclosure of problem assets based on the Financial
Reconstruction Law

Reserve ratio and coverage ratio for problem assets
based on the Financial Reconstruction Law
Progress of “off-balancing”

Loan portfolio and problem assets, classified by
industry

Unrealized gains (losses) on securities

Equity portfolio, composition by industry
Segmentation of corporate clients & marketing
channels

New type unsecured loans to SMEs

13.
14.
15.
16.

17.
18.
19.
20.
21.
22.
23.
24,

29.

Loan portfolio of new type unsecured loans to SMES

Asian business centered on China

Consumer banking

Segmentation of individual clients & marketing

channels

Branch & ATM networks

Remote banking (“One’s Direct”)

Sumitomo Mitsui Card

SMBC Leasing

Japan Research Institute

Daiwa Securities SMBC

Preferred stocks

Proposal for integration with UFJ Group:
Breakdown of rationalization effect

Proposal for integration with UFJ Group:
Source of top-line synergy
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(Appendix 1) Financial highlights of recent years

<SMBC Non-consolidated>

(Billions of yen)

1H FY04

1,432.3

14418  1,4495 14345  1,503.2 1,864.9 1,760.6  1,584.1 162.7

(808.0) (808.7) (778.9) (727.6) (700.1) (678.4) (647.0) (584.0) (291.1)

(461.5) (2,224.8) (2,095.9) (1,130.6) (819.1) **(1,546.2) (1,074.5) (803.4) (455.8)

1105 (1,034.6) (1,495.2) 336.4 359.2 (521.6) (597.2) 185.1 125.2

* Excluding transfers to general reserve for possible loan losses.

** Including credit cost of JPY 0.8 billion for the former Wakashio Bank, booked in extraordinary items.

(Note) Figures for FY00 and before are combined figures for the former Sakura Bank and the former Sumitomo Bank, not including the former Wakashio Bank. 38



(Appendix 2) Gross banking profit

<SMBC Non-consolidated>

(Billions of yen) (Billions of yen)

_ FY03 FY04 Major factors in increase / decrease

Gross domestic profit 559.0 590.1 31.1 (1) Domestic net interest income: (19.3)
bgndg [] Excluding gains (losses) on 556.6 570.2 13.6 Decrease in loan volume
Net interest income 481.7 462.4 (19.3) (1) | (2) Domestic net fees and commissions: 22.4
Gains on interest rate swaps 17.2 14.4 (2.8) -Increase in fees related to investment
Trust fees 0.1 0.7 0.6 trusts and pension-type insurances
Net fees and commissions 78.2 100.6 22.4 (2) ‘LT%%?EEr'?n';eeesstnﬁe;ﬁ{efafki'ﬁg ”bjﬁ?nﬂggt'on’
Net trading income (1.9) 0.7 2.6 (3) International net interest income: (61.9)
Net other operating income 0.9 25.7 24.8 -Decrease in Treasury unit's profits
Gains (losses) on bonds 2.4 19.9 175 (4) International net trading income: 6.5
Gross international profit* 236.3 172.6 (63.7) -Increase in income related to
[J [J [J Excluding gains (losses) on bonds 219.9 165.8 (54.1) sales of derivatives products to clients
Net interest income 87.9 26.0 (IR)WEN (Reference) Adjustments related to the items consisting
Gains on interest rate swaps 415 18.6 (22.9) of gross international profit
Net fees and commissions 21.1 26.5 54 (Bllions ot yer)
- Lthalf,  Athalf, o
Net trading income 69.5 76.0 6.5 (4) FY03 FY04 g
Net other operating income 57.8 44.1 (13.7) Net interest income 1.0 (24) (34)
Gains (losses) on bonds 16.4 6.8 (9.6) Net trading income (82.2) 55.6 137.8
Net other operating income 81.2 (53.2) (134.4)
* After adjustments related to the items consisting of gross international profit. 39



(Appendix 3) Average balance and yield of major items (domestic)

<SMBC Non-consolidated>

Interest earning assets

1%t half, FY03 1st half, FY04
Average balance Yield Average balance Yield
Interest earning assets 70,975.6 1.45% 67,599.9 1.46%
Loans and bills 50,802.7 1.73% 46,818.0 1.79%
Securities 19,207.9 0.58% 19,493.6 0.65%

(Billions of yen)

Change
Average balance Yield
(3,375.7) 0.01%
(3,984.7) 0.06%
285.7 0.07%

Interest bearing liabilities

(Billions of yen)
1% half, FY03 1st half, FY04 Change
Average balance Yield Average balance Yield Average balance Yield
Interest bearing liabilities 72,139.1 0.09% 70,639.7 0.09% (1,499.4) 0.00%
Deposits,etc. 56,927.3 0.02% 57,704.2 0.02% 776.9 0.00%
Expense ratio* 0.74% 0.74% 0.00%
Total cost of funding 0.83% 0.83% 0.00%
1% half, FY03 1st half, FY04 Change
Overall interest spread 0.62% 0.63% 0.01%
Interest spread 1.71% 1.77% 0.06%

*Expense ratio is calculated by yield of total cost of funding minus yield of interest bearing liabilities.



(Appendix 4) Expenses and domestic branch network & workforce

<SMBC Non-consolidated>

Expenses

(Billions of yen)

1,000
800
600
400
200

0

8086 7789 Merger
] 727.6 7001 7 6701 647.0 Annua
| ' 584.0  585.0 plan
i i 20111
i : P 1| 1sthalf
: : result
FY97 FY98 FY99 FY00 FYO1 FY02 FYO03 FY04

Number of domestic branches* Number of employees

800
700
600
500
400
300

*Excluding sub-branches, agencies, etc.

735

653

Merger

1578 564

430

98/3

99/3

00/3

01/3 02/3 033 04/3 0419

34,000

32,000
30,000
28,000
26,000
24,000
22,000

32,531

Merger

_———

22,348 22 431

20,000

98/3 9973

00/3

01/3

02/3  03/3

04/3

04/9

(Note) Figures of FY01 (02/3) and before exclude those of the former Wakashio Bank.

41



(Appendix 5) Disclosure of problem assets based on the Financial Reconstruction Law
<SMBC Non-consolidated>

As of 04/9

Problem assets based on the
Financial Reconstruction Law

Category of Borrowers
under Self-Assessment

EEUIENITCCI  Bankrupt and Quasi-Bankrupt

Assets
581.1 (i)
(Change from 04/3: +219.5)

Effectively
Bankrupt
Borrowers

Portion of claims secured by
collateral or guarantees, etc.

561.6 (a)

Classification under Self-Assessment Reserve for nossible
Classification | Classification Il a

(Billions of yen)

Reserve ratio

Doubtful Assets

1,124.1 (i)
(Change from 04/3: -78.6)

Potentially
Bankrupt
Borrowers

Portion of claims secured by
collateral or guarantees, etc.

461.6 (b)

E Substandard Loans
! 779.2 (iii)
t(Change from 04/3: -467.7)

Borrowers
Requiring Caution

(Claims to Substandard Borrowers)

i Portion of Substandard
: Loans secured by collateral |
or guarantees, etc.

381.9(c)

Normal Assets

Claims to Borrowers Requiring
Caution, excluding claims to
Substandard Borrowers

53,673.4 Claims to
Normal Borrowers Normal
Borrowers
Total
56,157.8 (iv)
e | porionsare by colatr
(@+(h)+()
2,484.4 (v) 1,405.1

(Change from 04/3: -326.8)
<Problem asset ratio
((V)/(iv)) 4.4%>

Fuly reserved | DIecVite- 1o, 1 96 1 100%
19.5 1) @ (2) (*3)
&
Necessary %
amount S| 5123 77.3%
‘General | |
Reserve for 38.7%
: Substandard o)
 Loans 160.6 19.1%
"""""" (+3)
2 3.8%
3 [10.1%)]
o
s | 4193 |
§ 0.1%
(4)

i Loan Loss Reserve for
Specific Overseas

Countries 4.9

C: Unsecured portion (A-B)

D: Specific Reserve + General
Reserve for Substandard

Loans (*2)
699.0

1,079.3

Reserve ratio: D/C
(*5)

*1 Includes amount of direct
reduction totaling JPY 1,409.2
billion.

*2 Includes reserve for assets that
are not subject to disclosure
based on the Financial
Reconstruction Law standards.
(Bankrupt/Effectively Bankrupt
Borrowers: JPY 6.6 hillion,
Potentially Bankrupt Borrowers:
JPY 10.0 billion)

*3 Reserve ratios for claims on
Bankrupt Borrowers,

Effectively Bankrupt Borrowers,
Potentially Bankrupt Borrowers,
Substandard Borrowers and
Borrowers Requiring Caution
including Substandard Borrowers
are the proportion of reserve for
the possible loan losses to each
category's total unsecured claims.

*4 Reserve ratios for claims on
Normal Borrowers and
Borrowers Requiring Caution
(excluding claims to
Substandard Borrowers) are
the proportion of the reserve for
possible loan losses to the
respective claims of each
category.

The reserve ratio for unsecured
claims on Borrowers Requiring
Caution (excluding claims to
Substandard Borrowers) is
shownin|[ ].

*5 The proportion of the reserve to
the claims, excluding the portion
secured by collateral or
guarantees, etc.
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(Appendix 6)

Reserve ratio and coverage ratio for problem assets based on

the Financial Reconstruction Law

<SMBC Non-consolidated> (Billions of yen) <SMFG Consolidated> (Billions of yen)
Coverage ratio 76.7% 76.7% 81.5% 84.7% 76.2% 79.8% 82.2% <«
6,000 ... , 6000 - .
13774 g o
5,000 f : 5,000 [ ;,569.4*
ProblemAssets | | |- 409 1 ..
ban_ed on tlhe 000 : 4000 b |
inancia :
. 5,920.3 5,853.8:
Reconstruction ! L Resgrve for
Law ot D A possible loan
m- 3.162.0 3,000 | 28912 837.3 . , losses
T — 76630 _—=——
: - 3,336.2: S j
2,000 2,000 : : : : 1 : Collateral or
. L8264 - [ Quarantees, etc
, . 16711
1,000 1,000 P | Unsecured
' ' : portion***
ED
0 0 )
02/3 03/3 04/3 03/3 04/3 04/9
Reserve ratio 49.9% 54.9% 59.5% 53.0% 55.5% 59.2%
O/kk 0 0 0 * partially include the reserve to the assets which are not Problem assets based on the
Substandard loans 21.8% 33.7% 39.0% 38.7% Financial Reconstruction Law (<04/9> Bankrupt and Effectively Bankrupt Borrowers: JPY
6.6 hillion, Potentially Bankrupt Borrowers: JPY 10.0 billion)
0 0 0 0
Doubtful assets 75.9% 79.2% 83.6% 77.3% ** excluding the former Wakashio Bank.
A **<SMFG Consolidated> Unsecured portion
ki s 1000%  1000%  100.0%  100.0% ~Problem assels based on the Financial Reconsiruction Law
- Reserve for possible loan losses - Collateral or guarantees, etc.
(Note) Reserve ratio: the proportion of the reserve to the claims, excluding the portion secured by collateral or guarantees, etc. 43

Coverage ratio: the proportion of the reserve and collateral or guarantees, etc. to the claims.



(Appendix 7) Progress of “off-balancing”

<SMBC Non-consolidated>

(Billions of yen)

Accumulated amount of

Progress ratio as of

Term-end balance of
Problem Assets*

04/9

“off-balancing” results**

“Off-balanced” amount in 15t half, FY04:

(JPY 904.0 billion)

Existing borrowers S
3,247.8 (3,221.7) 1) Disposition by borrowers’
as of 00/9 99.2% liquidation (6.7)
: 2) Reconstructive
Newly deteriorated o (47.7)
borrowers in 2H FY00 711.4 (695.1) 97 7% disposition
3) Improvement in debtors’
Newly deteriorated performance dlée o 071
reconstructive disposition
borrowers in FYO01 2,146.0 (2,001.3) 93.3%
4) Loan sales to market (69.7)
Newly deteriorated
borrowers in FY02 1ele.z (1,146.8) 94.6% | 5) Direct write-offs (314.1)
Newly deteriorated 957 8 7485 6) ((e:tgllection VY. (329.7)
borrowers in FY03 ' (748.5) 78.1% ' :
7) Improvement in debtors’ (28.4)
: performance '
Newly deteriorated 1.044.9 (56.9)

borrowers in 1H FY04 5.4%

* Total balance of Problem assets classified as Doubtful assets or lower under the Financial Reconstruction Law. 44
** Off-balanced amount includes the result of measures connected to “off-balancing.”



(Appendix 8) Loan portfolio and problem assets, classified by INAUStTY ¢\ x nonconsoiigateds

(Billions of yen)

Loans and bills discounted Problem assets based on the Financial Reconstruction Law
04/9 04/3 04/3
RESGI’VG
Ratlo

Domestic offices (excluding offshore banking account) 47,520.0 (431. 5) 47,951.5 2,429.0 64.0% (311 3) 2,740.3
Manufacturing 5,582.3 (211.9) 5,794.2 81.5 73.1% (247.0) 328.5
Agriculture,forestry, fisheries,and mining 120.6 (13.2) 133.8 0.9 79.3% (0.2) 1.1
Construction 1,655.0 (62.2) 1,717.2 361.3 59.8% 254.0 107.3
Transportation,communications and public enterprises 3,081.0 (53.7) 3,134.7 87.4 62.6% 2.0 85.4
Wholesale and retail 5,423.6 (68.6) 5,492.2 300.8 77.9% (68.0) 368.8
Finance and insurance 5,065.6 173.1 4,892.5 47.6 74.9% (7.1) 54.7
Real estate 6,340.6 (654.5) 6,995.1 899.6  57.0% (117.1) 1,016.7
Various services 55415 70.6 5,470.9 4174  61.7% (117. 1) 534.5
Municipalities 438.5 (249.7) 688.2 - - -
Others 14,271.3 6385 13,632.8 2325 100.0% (10. 8) 243.3

Overseas offices and offshore banking accounts 3,203.6 345.0 2,858.6 55.3 87.2% (15.7) 71.0
Public sector 38.2 (25.5) 63.7 0.1  87.7% (11.3) 11.4
Financial institutions 257.1 29.7 227.4 2.4 87.1% 1.7 0.7
Commerce and industry 2,804.0 408.0 2,396.0 528  87.2% (6.0) 58.8
Others 104.3 (67.3) 171.6 - - - -

Total 50,723.6 (86.5)  50,810.1 24844  64.8% (326.8) 2,811.2

1. "Problem assets based on the Financial Reconstruction Law" include loans and bills discounted, acceptances and guarantees, suspense payments, and other credit-type assets.
2. Reserve Ratio = (Reserve for possible loan losses) / (Problem assets excluding amounts recoverable due to collaterals and guarantees) X 100
Reserve for possible loan losses is sum of general reserve for Substandard loans and specific reserve.

45



(Appendix 9) Unrealized gains (losses) on securities

(Billions of yen)

Unrealized Unrealized | Change from Unrealized  Unrealized
gains losses 04/3 gains losses

Held-to-maturity purpose (5.2) 2.4 (7.6) 2.4 (7.6) 2.6 (10.3)
wn Stocks of subsidiaries and affiliates 36.6 37.3 0.7) (5.1) 41.7 41.7 -
% Other securities 457.4 628.3 (170.9) (98.7) 556.1 757.1 (200.9)
g Stocks 558.9 607.7 (48.8) (92.2) 651.1 7115 (60.4)
S Bonds (62.2) 133 (75.5) 39.7 (101.9) 16.2 (118.1)
= Others (39.3) 7.3 (46.6) (46.2) 6.9 29.3 (22.4)
§ Other money held in trust 0.2 0.3 (0.1) 0.1 0.1 0.2 (0.1)
= Total 489.0 668.3 (179.3) (101.3) 590.3 801.6 (211.3)
2 Stocks 595.5 645.0 (49.5) (97.3) 692.8 753.2 (60.4)
o Bonds (68.0) 15.0 (83.0) 42.4 (110.4) 18.0 (128.4)

Others (38.5) 8.3 (46.8) (46.4) 7.9 30.4 (22.5)

Held-to-maturity purpose (5.3) 24 (7.7) 2.1 (7.4) 2.8 (10.3)
v Other securities 484.1 664.7 (180.7) (91.5) 575.6 787.5 (211.9)
= Stocks 581.7 637.4 (55.7) (88.1) 669.8 736.9 (67.1)
@ Bonds (58.1) 18.4 (76.5) 45.1 (103.3) 18.6 (121.8)
§ Others (39.5) 8.9 (48.4) (48.6) 9.1 32.0 (23.0)
S Other money held in trust 0.2 0.3 (0.1) 0.0 0.1 0.2 (0.1)
;-J_' Total 478.9 667.4 (188.4) (89.4) 568.3 790.6 (222.3)
= Stocks 581.7 637.4 (55.7) (88.1) 669.8 736.9 (67.1)
= Bonds (64.0) 20.1 (84.1) 47.8 (111.8) 20.3 (132.1)

Others (38.8) 9.9 (48.6) (49.1) 10.3 33.4 (23.1)
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(Appendix 10) Equity portfolio, composition by industry

<SMBC Non-consolidated>

As of 04/9 composition by industry (Market value basis)

. (25%)

~ N
Ny N

15%

10%

5%

= SMBC portfolio
——TOPIX
= Nikkei average
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(Appendix 11) Segmentation of corporate clients & marketing channels

Corporate Business Office . Busi ffice*
P for SMEs Corporate Sales Office usmegssﬁgzﬁ)cﬁ&o ice

96 +20 61 -19

04/9 [ change from 04/3 ] 04/9 [ change from 04/3 ] 04/9 [ change from 04/3

]

8 0

Client segments
: Upper-middle Middle Lower-middle Small

Company size JPY 10 billion JPY 3 billion JPY 1 billion Less than
(annual sales) or more or more or more JPY 1 billion

Corporate Business

Channels

Product departments (Investment Banking Unit, etc.)
Business offices and product departments both commit to profit target:
“Double-front system”

~ ExtemalHR

Total SME channels: 165

Office Corporate Business Office Corporate | Business Support Office
87 for SMEs Sales Office & sub-office
96 8 61

* “Business Support Office™ mainly dealing with Business Select Loan. Number of locations in the table is as of Sep. 30, 04.
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(Appendix 12) New type unsecured loans to SMES

<SMBC Non-consolidated>

-Accumulated number of origination: approx. 85,000 -Accumulated number of origination: approx. 80,000
-Accumulated amount of origination: approx. JPY 1,700 billion (as of 0419)| | -Accumulated amount of origination: approx. JPY 3,900 billion (as of 04/9)
-New clients ratio (1% half, FY04):40% (approx. 7,000 new clients) -New clients ratio (1% half, FY04):10% (approx. 1,000 new clients)
-Quick approval using SMBC original credit scoring model -Loan with simplified, standardized approval criteria
-Targeted at corporate clients with annual sales of JPY 1 billion or less (reflecting the portfolio approach of loan management)
-Unsecured, no third party guarantee -Quick approval based on standardized process
-Risk control based on diversified loan portfolio -No size criterion on clients’ annual sales
Business Select Loan -Available on unsecured basis
Product launch | March 2002 -Loan portfolio management focusing on credit risk diversification
Risk evaluation SMBC'’s original credit scoring model N-fund
Loan amount JPY 50 million at maximum (with monthly repayment) Product launch | April 2003
Interest rate 2.75% ~ _ . Approval method | “Standard” Check-list type: “Simplified” Check-list type:
- Variable according to the level of credit risk _ _ _ o
- Discounted according to the overall transaction volume with Standardized processing using | Check-list with cash-flow and
SMBC check-list interest-bearing liabilities
Loan term Within 5 years (7 years at maximum) Loan amount JPY 5 billion at maximum JPY 2 billion at maximum
Collateral Not required (loan term 3 years or less) Interest rate Standard interest rate (2.50% ) -
: — : - Variable according to the level of credit risk
Guarantee Not required (guarantee by representative director required) — .
= : v— Loan term Within 5 years (7 years at maximum)
ee New cllents.' JPY. 50,000, Existing clients: JPY 10,000 Collateral Available on unsecured basis
Ll 165 dé)mgstlc o;ﬁces ¢ Office & sub-office: 61 Guarantee Required according to the level of credit risk
usIness suppor IC€ & SuD-0fTICE: . "
Corporate Business Office: 96 Channels 183 Corporate Business Office
Corporate Sales Office: 8
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(Appendix 13) Loan portfolio of new type unsecured loans to SMES

<SMBC Non-consolidated>

Industry mix

(Sep. 30, 04)

Ratio of new clients

to existing clients
(15t Half , FY04)

Real estate

Transportation 506

5%

Food Service,

various services
24%

Retalil
14%
Construction
15% Manufacturing
Wholesale 19%
18%

Not targeted: Financial institutions,
other financing businesses, and leasing

New clients
43%

Existing clients
57%

Communications,

Others
13%
Retall Manufacturing
7% 30%
Varpus Wholesale
services 2504
25%

Not targeted: Real estate, financial institutions,
other financing businesses, and leasing

New clients
12%

Existing clients
88%
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(Appendix 14) Asian business centered on China |
<SMBC Non-consolidated>

. . Gross banking profit of business related to China
SMBC'’s advantages in China . 9P
(Billions of yen)
Largest branch network among Japanese banks: 5
Nine branches including Hangzhou Branch
- 1st branch opening in Hangzhou city among Japanese banks o |
(scheduled in FY2004)
- Efficient operation through enhancement of Shanghai Branch’s
head-quarter functions °
No.1 CMS in Asia + Structure of cooperation between O
domestic and Asian offices FY02 FY03 FY04 Plan
v Improving cooperation between domestic and Asian offices under the management of Number of CMS contracts
a single managing director in charge of businesses related to China
- Smooth collaboration with China Business Promotion Dept. 1000
(in Tokyo) and local branches (in China) ~- Number of CMS contracts
v" Developing business opportunities with companies starting business in China 800 |
- Individual consulting or proposals by China Business Promotion Dept.
- Framework to offer information timely to meet the needs of customers 600 -
v Promoting trade-finance and CMS to Japanese companies in China
- “Import Finance Management System” (applying for the business model 100 L
patent)
v Promoting advisory services and periodically holding seminars on businesses in China
- “China Business Club” (3,247 members as of Nov. 2004) 200 |
v Enhancing collaboration with Daiwa Securities SMBC
0
FYO1 FY02 FY03 1HFY04
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(Appendix 15) Consumer banking

<SMBC Non-consolidated>

Assets under SMBC account

(Billions of yen)
03/9 04/3 04/9 Change from 04/3
Individual deposits 31,424.6 31,631.8 32,093.3 461.5
Liquid deposits 17,352.5 17,874.4 18,398.5 524.1
Time deposits 13,547.0 13,186.1 13,156.0 (30.1)
Foreign currency dominated deposits 525.2 571.3 538.8 (32.5)
Investment trusts for individuals 1,741.0 1,920.0 2,062.3 142.3
1st half, FY03  2nd half, FY03 1st half, FY04 Year change
Sales of pension-type insurances 138.5 241.7 268.3 129.8

Loans

(Billions of yen)
03/9 04/3 04/9 Change from 04/3
Housing loans 12,718.0 12,725.0 12,842.2 117.2
Residential purpose 8,757.1 8,891.6 9,015.6 124.0
Other consumer loans 1,238.7 1,150.8 1,066.1 (84.7)
1st half, FYO3  2nd half, FY0O3  1st half, FY04 Year change
Originated amount of residential housing loans* 963.4 712.1 863.1 (100.3)

* Excluding bridge loans for loans by Housing Loan Corporation. 52



(Appendix 16) Segmentation of individual clients & marketing channels

<SMBC Non-consolidated>

SMBC Consulting Plaza ¢ of locations)

04/9 [

43 +37

change from 04/3

]

(Note) New marketing channels specialized in financial consulting for individuals

Consumer Loan Promotion Office
change from 04/3 J

Private banking segment
(including company owners)

Approx. 1,000
clients

Client
segments
-Company owners
-Large-scale real estate
owners

-High net worth individuals

Private Banker

Channels

Private Banking Dept.

Asset management
segment

Approx. 150,000
clients

-Company owners &

executives

-Doctors, lawyers
-High net worth individuals

Financial consultant

Block Consumer
Business Office
36

Asset building
segment

Approx. 8 million
clients

04/9 [
108 -1
Mass
segment
Approx. 18 million
clients

-Working householders :gltzgfr?ts
-Retirees -Housewives
Loan olanner “‘Money-Life” Consultant
P & Low-counter teller*
SMBC “One’s Direct”
Consumer Loan Consulting Plaza & ATM
Promotion Office 43
108 Branch 430

* “Low-counter teller” is a teller who serves customers at low counters to provide more personal services.

*Number of locations in the table is as of Sep. 30, 04.
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(Appendix 17) Branch & ATM networks

<SMBC Non-consolidated>

Manned domestic branch *
Unmanned domestic branch
Available for 24 hours
Number of ATMs
Inside SMBC branch
Outside SMBC branch
@B ANK
Consumer Loan Promotion Office
SMBC Consulting Plaza

Number of branches, ATMs

99/3
696
1,017
10
8,524
5,813
2,711
2
82

00/3

653
1,509
10
8,225
5413
2,812
509

92

01/3

578
1,831
916
7,583
4,793
2,790
1,090
88

02/3

564
1,907
966
7,530
4,519
3,011
1,154
74

03/3

437
1,952
988
7,164
3,914
3,250
1,139
75

04/3

435
1,971
1,012
6,985
3,789
3,196
1,190

109

6

04/9

430
1,913
976
6,783
3,695
3,088
1,137
108

43

Number of transactions through @B /A NK

FY98

FY99
1

FY00
17

FY01
29

FY02
32

FY03

34

(Millions)

1H FY04
17

*Excluding representative offices and agencies.
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(Appendix 18) Remote banking (“One’s Direct”)

<SMBC Non-consolidated>

Registered users and number of transactions of SMBC'’s remote banking

Monthly transactions (thousands) Registered users (thousands)
7,000 8,000
[ Registered users of "One's Direct"
6.000 | —®Number of transactions of SMBC remote banking - 7,000
—— Number of transactions of the Internet- and mobile-banking
£ 000 L~ Number of transactions of telephone-banking h 6,000
1 5,000
4,000 First actions among Japanese banks
-Internet-banking (97/1) 14,000
-Telephone-banking ( 97/6) ’
3,000 |
1 3,000
2,000
a N 12,000
et
O HI ] L] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] ] 0
01/4 01/9 02/3 02/9 03/3 03/9 04/3 04/9
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(Appendix 19) Sumitomo Mitsui Card

(Billions of yen) (Billions of yen)

FY02 FY03 1sthalf, FY04  Year change 04/9
Operating revenue 122.1 126.3 63.9 2.3
Operating profit 16.0 185 10.0 37 Total assets 662.3
Ordihary profit 16.0 18.6 10.0 3.6 Capital stock 10.0
Net income 14.0 12.6 8.0 4.2
Card sales handled 3,035.5 3,258.4 1,741.4 159.8 Number of 1701
Number of cardholders 1912 1976 1309 75 employees |
(Tens of thousands) ! ! !

1%t half, FY04 highlights Focal actions in 2" half, FY04

*Recorded stable growth * Promotion of “Main-Card” strategy
-Increased number of new cardholders -Raise utilization ratio and average price per usage of each
-Applied CRM strategy to existing customers cardholder through implementation of CRM strategy
-Increased amount of card sales handled and balance of credit
finance = Proactive sales promotion of credit finance such as revolving
payments

= Strengthened in-sourcing businesses
-Provided electronic payment services which use IC cards - Strengthen in-sourcing business
= Enhance protection of cardholders’ personal information
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(Appendix 20) SMBC Leasing

(Billions of yen) (Billions of yen)
FY02 FY03 1thalf, FYO4  Year change 04/9
Operating revenue 515.0 553.0 287.8 40.3 Total assets 1.744 4
Operating profit 20.4 23.2 134 3.3
: : Lease assets 1,404.5
Ordinary profit 7.4 14.5 10.7 5.7
Net income 3.0 6.3 6.4 3.7 || Capital stock 82.6
Leased amount 466.4 555.7 258.0 (9.5) Number of 939
employees
1%t half, FY04 highlights Focal actions in 2" half, FY04
= Achieved significant increase in profit by improving spreads * Further develop small & middle client markets
and reducing funding cost -Reinforce nationwide promotion of “Select Lease”

-Promote collaboration with manufactures and dealers
 Thoroughly implemented business policies focusing on
risk-return profile = Apply more flexibility into profit margin policies that take into

consideration total profitability of transactions
*Developed small & middle client markets

-Upgraded “Select Lease”
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(Appendix 21) Japan Research Institute

(Billions of yen) (Billons of yen)
FY02* FY03 1%thalf, FYO4  Year change 04/9

Operating revenue 70.2 105.1 52.8 7.2 Total assets 69.8
Operating profit 7.6 7.6 0.9 0.6

; , 2l : 00) Capital stock 10.0
Ordinary profit 10.1 7.5 1.1 (0.4)

: Number of
Net income 7.8 4.0 0.4 (0.3) employees 3,159
*Sum of the figures before and after the corporate split in Nov.02

Focal actions in 2" half, FY04

- Further realization of benefits of integration
-Contribute to promotion of group’s businesses by establishing
group-wide IT systems based on new technologies

1%t half, FY04 highlights

*Realized benefits of integration of SMBC’s IT systems
departments
-Promoted efficiency through concentration of resources of IT
systems business
-Boosted buying power through greater purchase scale

- Promote “focused” strategy in IT systems business

Promoted sales of large-scale packaged products with -Further Str(_angthgn Competiti.ve edge by aIIoca_lting
high profit margin resources intensively to businesses such as finance and

-"J CIRIUS” (Matched clients’ needs for shorter delivery and ERP business and financial system services
lower costs)
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(Appendix 22) Daiwa Securities SMBC

(Billions of yen)

FY01 FY02  FY03 1M EYQq Yearowryear - Ordinary profit was JPY 36.6 billion, 79% increase year

B over year
Operating revenue 1095 1183 161.7 1013 23.8
Commissions 547 521 685 3838 14.1 || -Proactively captured clients’ needs in financing and
Net gains on trading securities 26.1 443  65.8 55.1 19.3 business restructuring, and achieved favorable results in
Interest and dividend income 8.7 219 973 73 (9.6) corporate bond underwritings, public equity offerings and
Interest expense 6.8 7.4 9.5 1.7 3.2 M&As
Net operating revenue 102.7 1109 1522 93.6 20.7 1] - Achieved top position in league tables
Selling, general and administrative 90.3 954 1113 57.9 46 <Major deals>
?Xpenses : -Straight bond: TEPCO, Shiseido, etc.
Ordinary profit 132 166 419 366 16.1 11 _public offering of stock: JT, Sumitomo Corporation, ec.
Net income 5.4 64 232 223 10.1

Straight bond lead manager (Apr. - Sep. 04) + Book runner: Public offering of stock (Apr. — Sep. 04) *

(Billions of yen) (Billions of yen)
Underwritten Share Underwritten  Share
1. Daiwa Securities SMBC 1,013.5 23.0% 1. Daiwa Securities SMBC 385.6 32.1%
2. Nomura Securities 845.7 19.2% 2. Nomura Securities 3284  27.4%
3. Mizuho Securities 754.9 17.2% 3. Nikko Citi Group Securities 296.1 24.7%
4.  Mitsubishi Securities 555.8 12.6% 4.  Mitsubishi Securities 67.1 5.6%
5.  Nikko Citi Group Securities 445.4 10.1% 5. Merrill Lynch Japan Securities 45.6 3.8%

*Source: Thomson Financial 59



(Appendix 23) Preferred stocks

Type of
Preferred stock

Aggregate amount
of issue

Outstanding Balance
as of Sep. 30, 04

Conversion price
as of Sep. 30, 04

Conversion price
asof Oct. 1,04

Conversion period

Date of mandatory
conversion

Preferred stock

JPY 150.3 billion

JPY 150.3 hillion

JPY 322,300

Feb. 8, 2003-
Feb. 7, 2028

Feb. 8, 2028

13" series Type 4
Preferred stock

JPY 345.0 billion

Type 1
Preferred stock

JPY 201.0 billion

JPY 342.6 billion

JPY 312,000

Apr. 14, 2003-
Jul. 12, 2005

Jul. 13, 2005

V

JPY 105.0 billion
JPY 947,100

Dec. 2, 2002-
Febh. 26, 2009

Feb. 27, 2009

Type 2
Preferred stock

JPY 300.0 billion

JPY 300.0 hillion

[Not determined]

Aug. 1, 2005~
Feb.26, 2009

Feb. 27, 2009

GS preferred stock Overseas SPV preferred stock Public Fund preferred stocks

1st— 12" series Type 4

Type 3
Preferred stock

JPY 800.0 hillion

V

JPY 695.0 billion

JPY 349,600

JPY 644,200

Dec. 2, 2002-
Sep. 30, 2009

Oct. 1, 2009

7

Become convertible starting Feb. 2005
subject to transfer restrictions for at least two years following the issuance.*

Sep. 2004: JPY 201.0 hillion converted into common stock

(Nov. 2004: Repurchased the common stock issued upon the
conversion)

*GS preferred stock is generally nontransferable. The underlying common stock is subject to certain transfer restrictions as well as hedge restrictions that will lapse in equal 60
installments on the second, third and fourth anniversaries of the issue date.




(Appendix 24) Proposal for integration with UFJ Group: Breakdown of rationalization effect

B JPY 200 billion average annual pre-tax benefit from rationalization

M Track record of achieving cost reduction from the integration of former Sakura and former Sumitomo
- Reduced expenses from ¥700.1bn in FY2000 to JPY 584.0 billion in FY2003 (-17%)

Branch Integration

Approx. JPY 60 billion

UFJ

366 branches

SMFG
435 branches
W Approx. 200 overlapping

branches
Tokyo: 100 branches

Osaka: 80 branches
Other areas: 20 branches

B Expenses:
JPY 0.3 bn reduction per branch

3

Workforce Inteﬁgration

Approx. JPY 90 hillion

W Natural attrition plus restraining
recruiting

-Approx. 8,500 workforce

(Total workforce after integration:
Approx. 40,000)

B Reallocation of human resources
(Overlapping functions

— Strategic business areas)
Reallocation to business for
SMEs, financial consulting for
individuals

4

Systems Integration & Others

Approx. JPY 50 billion

B Achievement of systems integration
of former Sakura and former
Sumitomo

Rationalization effect: -25%
Approx. JPY60 bn. x 2 x (-25%)

(Annual system-related
expenses...Estimated)
= Approx. JPY -30 bn.

B Others: Approx. JPY -20 bn.
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(Appendix 25) Proposal for integration with UFJ Group: Source of top-line synergy

Overwhelming business franchise in number of corporate customers, new unsecured

loans to SMES, sales of investment trusts & pension-type insurances, and mortgage loans

SMEs Financial consulting for individuals
N Bal f Annual sales of Bal f
’ gagt%rr%grrite unsecurival loans ine:sqgﬁegt pension-type ”?O?tngcaegg
to SMEs trusts insurances loans*

SMFG 177,000 JPY 733.7 billion  JPY 1.9 trillion JPY 380 hillion JPY 12.7 trillion
UFJ 147.000 JPY 200.0 billion  JPY 0.7 trillion JPY 110 hillion  JPY 9.7 trillion
MTFG 104,000 JPY 180.0 billion  JPY 0.7 trillion JPY 200 hillion  JPY 7.9 trillion
‘ 324,000 JPY 933.7 billion  JPY 2.6 trillion ~ JPY 490 hillion JPY 22.4 trillion
251,000 JPY 380.0 billion  JPY 1.4 trillion  JPY 310 bhillion JPY 17.6 trillion

Source : Estimation based on IR presentation material * Sum of subsidiary banks 62



SMF SUMITOMO MITSUI
FINANCIAL GROUP

This material contains certain forward-looking statements. Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results may materially differ from those contained in the
forward-looking statements as a result of various factors.

The following items are among the factors that could cause actual results to differ materially from the forward-looking
statements in this material: business conditions in the banking industry, the regulatory environment, new legislation,
competition with other financial services companies, changing technology and evolving banking industry standards and
similar matters.
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