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SAKURA BANK

Summary of Financial Results in 1st Half, FY2000

Profitability: core Net Operating Profit = Y168.2bil. (Best performance as Sakura)

« Steady improvement in core profitability / core commercial banking business
Main objectives to increase Gross Operating Profit:
Solid Progress in major areas - Housing Loan, Investment Trust Sales etc.
Interest Spread:

Keep the upwards trend, although the marginal increase became smaller
« Further progress on operating efficiency

Expense Reduction . Expense Ratio=52.9%, decreased by 3.2%
Reduction of fixed costs : Further decrease of number of employees & branches

Asset Quality: Balar)ce of problem loansx = A Y339_.4bi|.(compared with end of Mar. *00)
Credit Cost = Y 98.6bil. (58.79% of Core Net Operating Profit)

(*)Based on the Financial Revitalization Law

« Acceleration of the disposal of problem loans
Further effort to decrease the problem loan balance and improve the asset quality



Summary of Net Operating Profit

SAKURA BANK

( Billions of Yen) (Ref.)

FY99 FY00 FY99

1st half | 1st half | Change

Gross Operating Profit 1 362.8 354.3 (8.5 711.9
( Excluding Gains/(Losses) on Bonds) 2 363.2 355.7 (7.5) 709.4
Domestic Operations 3 332.2 346.8 14.6 665.5
( Excluding Gains/(Losses) on Bonds) 4 333.8 347.7 13.9 664.9
International Operations 5 30.6 7.5 (23.1) 46.3
( Excluding Gains/(Losses) on Bonds) 6 29.3 7.9 (21.4) 44.5
Expenses 7 203.7 187.4 (16.3) 397.7
Net Addition to Reserve for Possible Loan Losses 8 (5.0) (16.7) (11.7) (14.6)
Net Operating Profit 9 164.0 183.6 19.6 328.0
Net Operating Profit before Net Addition to Reserve for P.L.L{ 10| 159.0 166.8 7.8 3134
Core Net Operating Profit (*) 11| 1594 168.2 8.8 310.9

(*) Gains/(Losses) on Bonds are excluded from Net Operating Profit before General Reserve for Possible Loan Losses.




SAKURA BANK

Gross Operating Profit (1) Summary

(Billions of Yen)  (Ref.) *Decrease in Net Interest Income (Domestic)

FY99 FY00 FY99 -Falling of yield on securities (due to maturity of high yield bonds)
Isthalf | 1sthalf | Change -Sluggishness of loans and bills discounted
Gross Operating Profit 11 3628 | 3543 (8.5 711.9 L oans and bills discounted (Domestic)
( Excluding Gains/(Losses) on Bonds) 2| 3632 | 355.7 (7.5) 709.4 ( Billions of Yen %) (Ref)
Domestic Operations 3| 3322 | 3468 14.6 665.5 FY99 FY00 FY99
( Excluding Gains/(Losses) on Bonds) 41 3338 | 347.7 139 664.9 st half | dsthalf | Change
Net Interest Income 5| 3065 | 297.1 (9.4) 612.0 Average Balance of Loar| 1| 28,8222 28180.7| (6715) 28,855.0
Fees & Commisions 6 275 311 3.6 52.0 Average Rate 2] 205 e, (0.00) 2,05
Trading 0o oe 08 .71 «Increase in Fees and Commissions
Other Operatings 8 (1.8) 17.6 194 0.7
_ : Fees of Investment Trusts Y 3.4bil.
( Excluding Gains/(Losses) on Bonds) | 9 (1.6) (0.9 0.7 0.6 (incr by Y 2.7bil. from FY99 1t half)
International Operations 101 306 75| (231) 46.3
( Excluding Gains/(Losses) on Bonds) |11 29.3 79| (2149 4451 eEffect of mark-to-market accounting
Net Interest Income 12 134 | (121)| (25.5) 12.7 (Profit of Derivative financial instrument)
Fees & Commisions 13 39 51 1.2 8.1 Other operatings (Domestic) +Y 18.9bil.
Trading 14 35 fig 4.8 7.3 Other operatings (International) 4 Y 4.2bil.
Other Operatings 15 9.6 6.1 (3.5 181
( Excluding Gains/(Losses) on Bonds) |16 12 (0.4) (1.6) 18 «Decr of Net Interest Income (International)




SAKURA BANK

Gross Operating Profit (2) Improvement of Spread

<Yield in Domestic Operations, Non-Consolidated>

@ (Ref.)
FY99 FYO00 FY99
Ist half | 1sthalf | Change

Yield on Total Funds (a) 1 241 2.13 (0.28) 2.38
Interest Earned on Loans (b) 2 2.05 204 (0.02) 2.05
Interest Earned on Securities 3 1.43 1.15( (0.28) 121
Cost of Funds (¢ ) 4 171 141 (0.30) 1.67
Cost of Deposits etc. (d) 5 1.37 1.26 (0.11) 1.32
Interset Paid on Deposits, etc 6 0.18 0.13| (0.05) 0.17
Expense Ratio 7 1.18 1.12( (0.06) 1.14
Interest Paid on Other Liabilities 8 0.84 0.76/ (0.08) 0.85
Overall Interest Spread (a) - (¢) 9 0.70 0.72 0.02 0.71
Interest Spread (b ) - (d) 10 0.68 0.78 0.10 0.73
Interest Spread (b) - (e) 11 1.87 191 0.04 1.88

Improvement of Spread
Overall Interest Spread 2bp
Interest Spread  10bp
Interest Spread excluding effect of expenseratio  4bp

( Spread Increasein Domestic Loans  5bp)
(Internal management base)



SAKURA BANK

Gross Operating Profit (3) Notional Principal Amount of Interest Rate Swaps

Consolidated Billions of Yen

Mar 31,00 | Sep 30,00
Change
Contract Values or Receive Fixed Rate/Pay Floating Rate(A) 34,4783 | 28,3244 | (6,153.9)
Notional Principal Amounts Receive Floating Rate/Pay Fixed Rate(B) 24,638.1 | 18,706.7 (5,931.4) e Net excess Of Receive leed Due after 1 year
Receive Floating Rate/Pay Floating Rate, etc. 25.0 27.9 29 Decreased by YS 1t|’| tO Y3 5tl’| as Of Sep 30 ’OO
A)-(B) 9,840.2 9,617.7 (222.5)
Due within 1 year Receive Fixed Rate/Pay Floating Rate(C) 19,241.6 | 15,735.4 (3,506.2)
Receive Floating Rate/Pay Fixed Rate(D) 16,050.0 9,624.0 | (6,426.0)
. (Ref.)
Receive Floating Rate/Pay Floating Rate, etc. 7.3 12.7 54
Net Swap Interest Margin (Domestic, Parent)
(©)- (D) 3,191.6 6,111.4 2,919.8
(Billions of yen)
Due after 1 year Receive Fixed Rate/Pay Floating Rate(E) 15,236.7 | 12,588.9 (2,647.8)
1H FY992H FY99 | 1H FYQ0
Receive Floating Rate/Pay Fixed Rate(F) 8,588.1 9,082.6 4945
Net Swap Interest Margin 5.6 11.6 6.7
Receive Floating Rate/Pay Floating Rate, etc. 17.7 15.1 (2.6)
=
®-F 6,648.6 3,506.3(| (3,142.3) )
¢ \_/'

More than one year to three years Y 2,928.3bil.
Over three years Y 579.9bil. 7




Gross Operating Profit (4) Progress on Main Objectives

SAKURA BANK

Performance in accordance with “the Plan toward Soundness of M anagement”

Comparison with FY 97 (=Base period for the Plan, semi-annual base)

"The Plan toward Soundness

Billions of Yen of Management"
FY99 FY00 FY2002
1st half Profit 1st half Profit Progress| Change from Projection | *Annua
FY99 1st half | Profit Profit
1. Spread Increase in Domestic Loans 23 +25.3 28bp | +30.8| 93% 5bp +5.5 30bp +66.0
(Internal Management Base)
2. Increase in Individual Loans 700.0bil.| +6.3 |+1,000.0hbil., +9.0 | 32% 300.0hil.| +2.7 3,200.0 bil. | +57.0
(Ref.) Balance of Housing Loans ( Period End ) 6,432.5 6,692.3 +259.8
3. Sales of New Products / Services +1.7 +6.0 | 120% +4.3 +10.0
( Ref.) Balance of Investment Trusts ( Period End) 222.2 | (+0.7) 646.0 | (+3.4) 4238hil. | (+2.7)
( Ref.) Balance of Foreign Currency Individual Deposits ( Period End ) 68.1 | (+1.0) 2429 | (+2.6) 174.8bil. | (+1.6)
/7N
+33.3 +45.8| 69% +12.5 +133.0

Progress Rates: converted to annual base

* Contribution to
Gross Operating
Profit Growth



%, SAKURA BANK

Gross Operating Profit (5) Balance of Housing Loan

Increase of Housing Loan Balance (Billions of Yen)
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SAKURA BANK

Gross Operating Profit (6) Sales of Investment Trusts

(Billions of Yen)

<Profit> FY99 FY00 FY99
1st half 1st half Change
Profit 0.7 34 +2.7 3.1
<Breakdown>
Instruments Individual / Corporation
700 SIE0 700
616.8
600 85 600
200 O Others S0 OCorporation
400 [ O Foreign 400
B Stock-type B Individual
300 | | [ OMMF 300
490.9
200 | 3934 200
100 [ [ 100
0 ' 0
Mar.3100 Sep.30, 00 Mar.31,00 Sep.30,00

Substantial increase in profit from investment
trusts sales, aready exceeded the results of

FY99.

Pace of increase slowed down, but the balance
of Investment Trusts increased continuously.
Breakdown by Instruments
Decreasein MMF and sharp increase in stock-type
investment trusts and foreign investment trusts
Breakdown by Individual / Corporation

Steady increase in balance for Individual

10



Expenses / Progress in Restructuring Plan

SAKURA BANK

( Billions of Yen) (Ref.)
FY99 FY00 FY99
1st half 1st half Change
Expenses 1 203.7 187.4 (16.3) 397.7
Personnel 2 83.0 77.0 (6.0) 161.7
Non - Personnel 3 110.0 101.3 (8.7) 216.1
Deposit Insurance Premiums | 4 10.7 10.2 (0.5 215
Taxes 5 10.6 8.9 a.7) 19.8
Expense Ratio 6 56.1 52.9 (3.2 55.9
(E);E:Q:)e;aggneé‘sc'“d'”9 Gains / 7| sei|l B27| (34 56.1
Sep 30, ’99 Sep 30, ’00 Mar 31, 00
Number of Employees 8| 15,885 14,379] (1,506) 14,930
Number of Offices 9 469 412 (57) 446
Domestic Offices 10 442 388 (54 420
Branches (*1) 11 394 350 (44) 376
Overseas Offices 12 27 24 3 26
Branches (*2) 13 18 16 2 18
Overseas Subsidiaries 14 22 18 4 19

(1
( 2

Sub-branches and Agencies are excluded.

Sub-branches and Representative Offices are excluded.

*Sharp decline in Expense Ratio, due to the restructuring effect

65.0%
62.4%
60.0% [ #759.4%
0,
\,ﬂ‘\s%%
55.0% [— .
Expense Ratio \ 52.9%
(%)
50.0%
1% half 2nd half 1% half 2nd half 1% half
FY 98 FY98 FY 99 FY 99 FY 00

18000

~17433
17000

\}63’40

16000 5885

Number of
15000 [ 30

Empl

mployees '\]‘49‘\'l 4379
14000 ‘
Sep. '98 Mar. 99 Sep. '99 Mar. 00 Sep. '00
500 *48&
475 9
450 \K\K
425 [ Number of \0\4{
400 [ i i
Domestic Offices | e 288
375 ‘ ‘ :
Sep. 98 Mar. 99 Sep.’ 99 Mar. 00 Sep. '00
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Profitability Breakdown by DCs

SAKURA BANK

(Billions of Yen) (Ref.)
FYO0O0 FY99
1st half 2nd half

Commercial Banking DC |Gross Operating Profit 263.0 252.5
Expenses 145.0 150.8
Net Operating Profit (*) 118.0 101.7
| ntegrated ROE 23.2% 15.3%
International & Corporate |Gross Operating Profit 54.5 50.9
Banking DC Expenses 16.2 17.2
Net Operating Profit (*) 38.3 33.3
| ntegrated ROE 9.2% 5.8%
Investment Banking DC, [Gross Operating Profit 43.2 64.4
and Treasury Group Expenses 9.2 9.6
Net Operating Profit (*) 34.0 54.8
I ntegrated ROE 6.5% 9.0%
Others Gross Operating Profit (6.4) (19.0)
Expenses 17.1 16.4
Net Operating Profit (*) (23.5) (35.4)
| ntegrated ROE (8.1%) (10.6%

(*) Before net addition to General Reserve for Possible Loan Losses

12



Extraordinary Profit/(Loss) (1) Disposal of Problem Loans

SAKURA BANK

Summery

( Billions of Yen) (Ref.)

FY99 | FY0O FY99
1st half | 1st half | Change
Net Addition to Reserve for Possible Loan Losses (A) 1| (B.0)] (6.7 (11.7] | (14.6)
Loan Losses (B) 21 772]1154| 38.2| | 4645
Direct Written-offs 3| 50.7| 747| 240 | 1133
Net Addition to Specific Reserves 4 122 131 0.9 194.7
Net Additon to Reserve for Possible Losses from Loans Sold to CCPC 5 85| 228| 143 554
Losses on Sales of Loans to CCPC 6 4.0 13| (27) 37.1
Net Additon to Reserve for Loans to Restructuring Countries 71 (14 32 4.6 (2.6)
Losses on Bulk Sales 8 31 01] (3.0 141
Losses on Financail Assistace Provided to Supported Companies | 9 0.0 0.0 0.0 35.2
Others 100 0.0 0.0 0.0 171
P
Losses on Loans(A)+(B) 11 72.2( 98.6 )26.4 449.9
~—
(Ref.)

Loan losses (including Net Addition to General Reserve
for Possible Loan Losses) Y 98.6hil.
(increase by approx. Y 15hil. from initial project)

Main increased item
Addition to Reserve for Possible Loan Losses sold to
CCPC in order to decrease possible risksin the following
years

* Genera Reserve for Possible Loan Losses:
Net reversas of Y 16.7hil.

Due to decrease in the balance of corresponding claims
accompanied with change of borrower classification to
“Normal " or “in danger of bankruptcy”

* Assistance to Non-bank Affiliates:
Financia treatment was completed in 2 half of FY 99.

* Disposal for CCPC:
Sold (by bulk sales) approx. Y 80bil. of claims already
sold to CCPC.

The balance of back finance to CCPC as of Sep. 30, '00 = Y 186.4bil.

13



SAKURA BANK

Extraordinary Profit/(Loss) (2) Disposal of Problem Loans
Disclosure based on Financial Revitalization Law

(Billions of Yen, %)

Amount ( A) Secured Amount ( B)
Sep 30,°99 | Mar 31,°00| Sep 30,00 Sep 30,°99 [Mar 31,700 | Sep 30,00  Substantial decrease in Special Attention
Change Change Completion of assisting Sakura Mortgage
Bankruptcy Etc. 416.4 394.7 439.9 45.2 416.4 394.7 439.9 45.2
In Danger of Bankruptcy 672.6 880.8 729.1| (151.7)] 554.9 720.5 610.8 | (109.7)
Special Attention 720.2 448.0 2150 | (233.0)| 2734 1785 85.7 (92.8)] Coverage ratio increased by 7%.
Non-Bank Affiliates 381.8| 2483 - | (83 1161| 1038 - (103.8)
Total 1,809.3 | 1,723.5 | 1,384. (339.4}/ 1,2448 | 1,2938 | 1,1364 | (157.4)
Coverage Ratio B/A Reverse Ratio
Sep 30,99 | Mar 31,00 Sep 30,’00 “Effectively Bankrupt, Bankrupt”:100% for uncovered portion
change | «|n danger of bankruptcy”:Average of 70.3% for uncovered portion
Bankruptcy Etc. 100.0%| 100.0%f 100.0%  0.0%| “Needs Attention (Special Attention)”:17.7% for uncovered portion
In Danger of Bankruptcy 82.5%| 81.8%| 83.8% 2.0%| »NeedsAttention (Others)” :Average of 5.2% for uncovered portion (divided in two categories)
Spectal Attention 38.0%| 39.8% MRl 0.0%| N ormal™:0.15% for the amount of claims
Total 68.8%| 75.1%| 82.1% (7_.0>/o,

14



SAKURA BANK

Extraordinary Profit/(Loss) (3) Gains of Stocks and Other Securities

(Billions of Yen)

FY 99 FY 00 FY 99
1st half 1st half
Gaing/(losses) on Stocks 1.8 (16.5) 341.7
Gains on Sales 21.2 22.8 406.3
Losseson sdes (4.2 (6.8 (29.9)
Losses on diminution in value (15.1) (32.5) (34.6)
Income from Equity related Derivative Transactions 0.0 73.2 0.0
Income from Equity related transactions (unlisted)
Ref. Book value of Stocks with market value Evaluation gaing/losses has been reflected in P/L dueto the
(Billions of Yen) introduction of mark-to-market accounting ( A Y 10.7hil.)
Mar.31,’00] Sep.30,’00f Change
Non-consolidated 3,343.6 3,303.3 @
listed 3,3104 3,273.1 (37.3)
unlisted 33.1 30.2 (2.9)
Consolidated 3,399.1 | 3,348.6 @
listed 3,361.3 3,314.2 (47.1)
unlisted 37.8 34.4 (3.4)

15



SAKURA BANK

Extraordinary Profit/(Loss) (4) Evaluation Gains/losses of Securities

Non- Consolidated

(Billions of Yen)

Mar. 31, 00 Sep. 30, ’00
Evaluation gains/losses Evaluation gains/losses
Gain Loss |(a) (a)-(b) Gain Loss
Held-to-maturity purpose - - -
Stocks of Subsidiaries and Affiliates 5.6 / 6.1 0.4
Other Securities / 87| / 5418| 4731
Stock 1102 / 5325 | 4133
Bond ery| / 58| 329
Other (23.3) 35 26.8
Total 662.7 | 1,103.8 441.0 7441 (588.3) 547.9 4735
Stock 682.9 | 1,075.6 392.6 1249 | (558.0) 538.6 413.7
Bond (27.8) 7.2 35.1 (27.1) 0.7 5.8 32.9
Other 7.7 21.0 13.2 (233)] (31L0) 35 26.8
Consolidated (Billions of Yen)
Mar. 31, 00 Sep. 30, ’00
Evaluation gains/losses Evaluation gains/losses
Gain Loss |(a) (a)-(b) Gain Loss
Held-to-maturity purpose - -
Other Securities 54.9 /| 5554 5004
Stock / 1102 / 5442 | 4340
Bond 8.9 / 76| 360
Other (26.8) 35 30.3
Total 654.7 | 1,109.4 454.6 549 | (599.8)] 5554 500.4

Evaluation method
Stocks Average market pricesin Sep.’00
(excluding stocks of subsidiaries and affiliates)

The others Market prices at the end of Sep.’00

Evaluation method
The Bank’s stocks  Average market pricesin

Sep.’00
The others Market prices at the end of Sep.’00

16



SAKURA BANK

Extraordinary Profit/(Loss) (5) Holding Equity’s Composite Weight of Each Industry

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

Asof Sep. '00

I Sakura's Portfolio
——NIKKEI225
—A—TOPIX

1 2 38 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33

1. Agriculture, Forestry and Fisheries
2. Mining
3. Construction
4. Food
5. Textile
6. Paper Manufacturing
7. Chemical
8. Medical Products
9. Coal and Oil Refined Products
10. Rubber Products
11. Glass and Pottery
12. Stedl
13. Nonferrous Metals
14. Metal Products
15. Machinery
16. Electronics
17. Transport Machinery
18. Precision Machinery
19. Other Manufactured Products
20. Wholesaling
21. Retailing
22. Banking
23. Other Financing
24, Securities
25. Insurance
26. Real Estate
27. Land Transportation
28. Marine Transportation
29. Air Transportation
30. Warehouse and Other Transportation
31. Communication
32. Public Enterprises
33. Services

17



Extraordinary Profit/(Loss)

SAKURA BANK

Measures for Retirement Benefit

(Billions of Yen)

Market value of
Pension Asset 3521

Balance of Retirement
Benefit Liability

Reserve for Retirement 566.0
Benefit 3P0

Differences by the
change of accounting

method 4818

( Billionsof Yen)  (Ref.)
FY99 FYO00 FY99
1st half | 1st half | Change
Operating Profit 1] 574 115.6 58.2 159.9
Extraordinary Profit/(Loss) 2| (31| (22.1)] (19.0) (5.8)
Gains/(Losses) on Dispositions Premises and Equipment 3 32 B9 (0.7 (6.1
Gains on Dispositon 4 0.0 0.5 0.5 0.6
Losses on Dispositon 5 3.2 45 1.3 6.8
Amortizataion of Transition Difference 6 -l 18.1 - -
Interim Income/(Loss) before Income Taxes 71 54.2 93.5 39.3 154.0
Income Taxes (Current) 8 21 21 0.0 39
Income Taxes (Deferred) 9| 19.0 39.4 204 92.9
I;ELE?r(‘:lte SbSyTO;e:;a}mM;;:ﬁiiE:I It:])(lj—[lj.’;\:/\r/isezoncerning the Special Treatment for the Standard of 10 ] 58 ] ]
TEafiizttgyB:r)zsgN:Echsit??elsby-Iaws concerning the Special Treatment for the Standard of Businesq , - ] i ] 35,7
Interim Net Income/(Loss) 12( 33.0 51.9 18.9 57.1

Discount Rate

3.5%

Period for amortization of transition difference
caused by the new accounting standard

5years

18



SAKURA BANK
Influence by the change of Accounting Standards

Influence by the change of accounting standards

Net Operating Profit

Mark-to-market accounting on financial derivatives: Y 13.4bil., on Retirement benefit: A Y 2.7bil.

— Total Y10.7hil.

Operating Profit

Mark-to-market accounting on financial derivatives: Y2.7hil., on Retirement benefit: Y 4.8bil.

— Total Y7.5hil.

Income before income tax

Mark-to-market accounting on financial derivatives: Y2.7hil., on Retirement benefit: A Y 13.3bil.

— Total aY210.6bil.

19



Capital Ratio

SAKURA BANK

Consolidated Capital Ratio
( BIS Guidelines)

(Billions of Yen, %)

Sep 30,799 | Mar 31,°00| Sep 30, *00

Change
Capital Ratio 1 12.43 12.53 12.30 (0.23)
Tier 1Ratio 2 7.33 7.45 7.39 (0.06)
Total Capital 3| 41101 | 4,008 | 4,127.0 26.2
Tier 1 2| 24255 | 24406 | 24813 40.7
Tier 2 5| 16855 | 16612 | 1,646.6 (14.6)
Unrealized Appreciation of Land 6 52.2 51.6 50.1 (1.5)
Reserve for Possible Loan Losses | - 242.3 22713 201.8 (25.5)
Others g| 13909 | 13822 | 1,396 124
Lower Tier 2 9 742.4 735.9 743.4 7.5
Subtraction Item 10 (0.9 (0.9 (0.9 0.0
Risk-Adjusted Assets 11| 33,0495 | 32,7215 | 33,5434 821.9
Market Risk 12 222.8 220.6 210.9 9.7)
Nikkei Stoch Average ( JPY) 13| 17,605 20,337 15,747 (4,590)
JPY/US$ 12] 106.95 106.15 108.00 1.85

» Generally, capital ratio and Tier 1ratio

are leveling off.

20



Summary of Consolidated Financial Results

SAKURA BANK

(Billions of Yen)

FY00 Change from Differnce from
1st half FY99 1st half  |Non-consolidated (Main factors for differences)

Gross Operating Profit 420.1 +0.7 +65.7

Net Interest Income 309.5 (19.9) +24.5 Sekura Card

Fees & Commissions 73.0 +13.6 +36.7 \ -

- Sakura Friend Securities
Operation Expenses 228.4 (30.6) +37.6
Loan Losses 155.8 +72.5 +57.2 |
Sakura Mortgage

Direct Written-offs 90.6 34.2 +15.9

Net Addition to Specific Reserves 67.9 55.8 +54.8

Net Addition to Reserve for Possible Loan Losses (30.6) (30.3) (13.9)
Operating Profit 105.9 +31.9 (9.7
Interim Net Income 31.3 (9.5) (20.6) Sakura Friend Securities
Net Operating Profit 183.5 +15.0 +16.7

(Ref.) Difference from Non-consolidated Basis

Sep 30,00 Change from Difference from
Mar 31,700 Non-consolidated
Asset 50,713.0 +2,217.4 +3,835.2
Loan 33,330.3 +997.1 +2,097.8
Other Assets 2,629.5 (118.4) +1,105.3
Liability 48,139.9 +2,172.1 +3,548.8
Deposit 31,650.6 +1,424.7 +2,564.6

—
\
—

Minato Bank'’s profit and loss
will be consolidated from 2nd
half of FY 2000.

Minato Bank

21



Performance Projection for FY 2000

SAKURA BANK

Non-Consolidated ( Billions of Yen) (Ref.)
FY00 FY00 FY99
1st half Projection | ChangefromFy99
Net Operating Profit 1 183.6 340.0 12.0 328.0
Net Operating Profit before General Reserve for Possible
oo L asson 2| 166.8| 3100 (34) | 3134
Operating Profit 3 115.6 245.0 85.1 159.9
Net Income 4 51.9 112.0 54.9 57.1
Losses on Loans 5 98.6 220.0| (229.9) 449.9
General Reserve for Possible Loan Losses + Loan as Loss related to Expenses in "Other Expenses”
Consolidated
FY00 FY00 FY99
1st half Projection | ChangefromFyoo
Operating Profit 6 105.9 225.0 88.6 136.4
Net Income 7 31.3 72.0 9.5 62.5
Net Operating Profit 8 183.5 330.0 9.8 320.2

Consolidated Net Operating Profit = Parent's Net Operating Profit + Operating Profit of Consolidated Subsidiaries

+ Operating Profit of Affiliate Companies * % Ownership - Intercompnay Elimination

Net Operating Profit
Increase by Y 12hil. to Y 340bil.

Credit Cost

Net reversals from General Reserve for
Possible Loan Losses = Y 30bil.

Net other Specific Reserves and Direct
Written-offs = Y 250bil.

Total plan =Y 220bil.

Consolidated Net Income
Decrease by Y 40bil. from non-consolidated.

(Reversals from reverse for Sakura Mortgage, etc.)
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This material contains certain forward-looking statements. Such forward-looking statements are not guarantees of future
performance and involve risks and uncertainties, and actual results may materially differ from those contained in the
forward-looking statements as a result of various factors.

The following items are among the factors that could cause actual results to differ materially from the forward-looking
statements in this material: business conditions in the banking industry, the regulatory environment, new legislation,
competition with other financial services companies, changing technology and evolving banking industry standards and
similar matters.




