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Financial Highlights

(Billions of yen)

SmMBC

Increase in non-interest income of
M arketing Group mor e than covered

vy Gross Banking
Pr ofit decreasein profit of Treasury Group

Major factorsfor changesin gross banking profit +68.7bn.

____________________________

Marketmg Group  +59
(non-interest income +42)

Billions of yen

Headquarter +47 ‘.
increase including: i
dividends from i
overseas subsidiaries)
changein !

l accounting standards i

decrease ~~

______________________

Non-consolidated FY2000 |Year changd mosione.
Gross banking profit 1,5032| (68.7p 1182
Expenses 7001| 75D (14.9
Overhead ratio* 46.6%| (4.1%) \\(5.0%)
Banking profit** 803.1| 100.2D \133.1
Credit cost 819.1| (311.5) 243.1
Operating profit 359.2 22.8| (145.8)
Net income 137.8 319 (74.2)
(Billions of yen)

Consolidated FY 2000 |Vear changd oo
Banking profit 833.2 45.0 103.2
Operating profit 494.6 120.8| (120.4)
Net income 1324 7.9 (64.6)
ROE*** 3.2% 0.1% —

*  (Expenses) / (Gross banking profit)
** Excluding transfer to general reserve for possible loan losses
***Eully-diluted basis, including the effect of dilution caused by public funds and mandatorily exchangeable subordinated

guaranteed notes, which was mandatorily exchanged this May

Reduction of both personnel expensesand
non-personnel expenses.

Expenses
Overhead ratio is47% (4% improvement)

Breakdown of expensereduction 27.5bn.

__________________

97 |

Billions of yen
{ Non- -personnel expenses.
excluding merger i
related cost (20.3) i

______________________

-~o

cost 4.6




Gross Banking Profits

<Sumitomo> (Billions of yen)
FY 1999 FY 2000
Change
Gross domestic profit 1 565.2 583.0 17.8
<Excluding gaing/losses on bonds> | 2 <568.1> <578.7> <10.7>
Net interest income 3 515.3 519.1 39
Net fees and commissions 4 48.1 54.3 6.2
Net trading profit 5 4.2 5.8 16
Other operating income 6 (2.4) 37 6.1
<Gains and losses on bonds> 7 <(2.9)> <4.2> <7.1>
Gross international profit 8 157.4 189.9 325
<Excluding gaing/losses on bonds> | 9 <158.5> <193.2> <34.8>
Net interest income* 10 97.9 104.5 6.6
Net fees and commissions 11 211 27.1 59
Net trading profit* 12 171 30.6 135
Other operating income* 13 21.2 27.7 6.5
<Gains and losses on bonds> 14 <(1.1)> <(3.4)> <(2.3)>

*After adjustment related to foreign exchange transactions.

Adjustment for FY2000: Net interest income + 18.4 billion yen, Net trading income 38.2 billion yen,

Other banking profit (56.6) billion yen

Same adjustment is made for FY 1999.

Increase/ Decr ease Factor s

Domestic net interest income: +3.9

* Decreasein loan volume, dight
improvement of loan margins

¢ Decreasein income related to ALM of
Y en Funds

» Changes in accounting standards
Domestic fees & commissions: +6.2

* Increase in domestic money transfer, EB,
arrangement fees

» International interest income: +6.6
* Dividend from overseas subsidiaries
* Decreasein foreign money dealing
» International fees & commissions:+5.9
* Increase in syndication in Europe &

Asia

» International trading profit: +13.5
e Customer derivatives transactions

SmMBC

<Sakura> (Billions of yen)
FY 1999 FY 2000
Change
Gross domestic profit 1 665.6 676.3 10.7
<Excluding gaing/losses on bonds> | 2 <664.9> <672.1> <7.2>
Net interest income 3 612.1 590.1 (22.0)
Net fees and commissions 4 52.0 58.7 6.7
Net trading profit 5 0.8 34 2.6
Other operating income 6 0.7 24.2 234
<Gains and losses on bonds> 7 <0.7> <4.1> <3.5>
Gross international profit 8 46.3 54.1 7.8
<Excluding gaing/losses on bonds> | 9 <44.5> <50.3> <56.8>
Net interest income* 10 127 (3.8) (16.5)
Net fees and commissions 11 81 10.6 25
Net trading profit* 12 7.3 174 10.1
Other operating income* 13 18.2 29.9 11.7
<Gains and losses on bonds> 14 <1.8> <3.8> <2.0>

*After adjustment related to foreign exchange transactions.
Adjustment for FY2000: Net interest income + 12.4 billion yen, Net trading income (12.4) billion yen

Same adjustment is made for FY 1999.

Increase/ Decr ease Factors

» Domestic net interest income: (22.0)

* Decreasein loan volume, slight
improvement of loan margins

e Decreasein income related to ALM of
Yen Funds

* Changes in accounting standards
» Domestic fees & commissions; +6.7
* Increase in sales of investment trust
» Domestic other operating income: +23.4
» Changes in accounting standards

» International interest income: (16.5)

* Decreasein foreign money dealing

» International trading profit: +10.1
e Customer derivatives transactions

» Internationa other operating income: +11.7

* Increase in income of foreign exchange
dealing




Expenses/ Progress in the Restructuring Plan

SMBC
<Sumitomo> <Sakura>
(Billions of yen, %) (Billions of yen, %)
FY 1999 FY 2000 FY 1999 FY 2000
Change Change
Expenses 1 32098 3251 (4.6) Expenses 1 397.8 375.0 (22.8)
Personnel expenses 2 142.0 138.4 (3.6) Personnel expenses 2 161.7 155.6 (6.2)
Non-personnel expenses | 3 170.2 169.6 (0.6) Non-personnel expenses | 3 216.1 201.0 (15.2)
Taxes 4 17.6 17.2 (0.4) Taxes 4 19.9 18.3 (1.6)
Overhead ratio 5 45.6 42.1 (3.5) Overhead ratio 5 55.9 51.3 (4.6)
<Note> Progress in Restructuring Plan for the past 5 years
OHR (%) Number of Employees Number of Domestic Offices
* Declined approx. 10% for both banks e Sumitomo : Reduced by 2,037 * Sumitomo : Reduced by 48
e Sakura Reduced by 5,101 * Sakura Reduced by 121
65 20,000 500
—&— Sumitomo 19,000 —e— Sumitomo | —— Sumitomo
60 SN —&— Sakura 18,000 .@3 —=— Sakura . Wz =
=3 17000 \-gAzo 400
55 ! \-\ 376
. 525 \- - 16,000 = L6350 350
%0 \K‘\ 15,000 O s 414,99 300 S \. =
5 o 14,000 . \1' Lz . W 260
\ 421 13,000 13526
40 . 12,000 L L 200
Mar.31,97 Mar.31,98 Mar.31,99  Mar.31,00 Mar.31,01 Mar.31,97 Mar.31,98 Mar.31,99 Mar.31,00 Mar.31,01 Mar.31,97 Mar.31,98 Mar.31,99 Mar.31,00 Mar.31,01
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Other Operating Profit/Loss (1):

<Sumitomo> (Billions of yen)
FY 1999 FY 2000
Change
Totdl credit cost 1 680.7 558.0 (222.7)
Write-off of loans 2 347.4 500.9 153.5
Transfer to specific reserve 3 253.0 146.7 (106.3)
Transfer to reserve for losses on loans sold 4 17.3 19.1 18
Losses on loans sold to CCPC 5 7.7 114 3.7
Losses on sde of delinquent loans 6 19.6 16.5 (3.1
Losses (?n financial support for associated 7 . . .
companies
Z\:Zrn:;:rs tcc; Lc::: ;oss reserve for specific 8 (3.1 (4.0) (0.9)
ITransfer to general reserve for possible loan 9 388 (132.6) (171.4)
0Sses
> Write-off of loans: Y500.9 bn.
Major instances of debt forgiveness
Kumagai Gumi Y 259.6 bn.
Royal Hotel Y 24.8 bn.
> Transfer to general reserve for possible loan losses: (Y 132.6 bn.)

Mainly due to reversal from genera reserveinrelation to
debt forgiveness to Kumagai Gumi

(Note) Balance of loansto CCPC : Y 100.8 bn.
Amount of off-B/S by bulk sales: Y160.1 bn.

Problem Assets Based on Financial Reconstruction Law
(Billions of yen)

Credit Cost

<Sakura> (Billions of yen)
FY 1999 FY 2000
Change
Totdl credit cost 1 449.9 261.1 (188.8)
Write-off of loans 2 130.5 240.5 110.0
Transfer to specific reserve 3 194.7 9.8 (184.9)
Transfer to reserve for losses on loans sold 4 55.5 339 (21.6)
Losses on loans sold to CCPC 5 37.1 20.4 (16.7)
Losses on sde of delinquent loans 6 14.2 85 (5.6)
Losses (?n financial support for associated 7 352 . (35.2)
companies
Transfer to Ioan. loss reserve for specific 8 (2.6) 40 6.6
overseas countries
ITransfer to general reserve for possible loan 9 (14.6) (56.0) (41.4)
0SSes
> Write-off of loans: Y240.5 bn.
Major instance of debt forgiveness
Mitsui Construction Y 87.4 bn.
> Transfer toreservefor losses on loans sold to CCPC: Y33.9 bn.

Additional reserve for possible losses on loans sold to CCPC
in order to decrease potential risks in the following years

(Note) Balance of loansto CCPC : Y135.6 bn.
Amount of off-B/S by bulk sales: Y 88.8 bn.

Problem Assets Based on Financial Reconstruction Law
(Billions of yen)

SmMBC

Mar. 31, 00 Mar. 31, 01
Change

Total 10170 15616 |C (3554)

E;”::;’;’f:;‘;‘;“as' 190.8 199.0 8.2

Doubtful assets 13512 1,2635 87.7)

Substandard assets 375.0 91| (2759

Mar. 31, 00| Mar. 31, 01
Change
Total 17236 1,2609|C (462.7)
E:n”:rt’g’: nd s 3047 390.9 (38)
Doubtful assets 880.8 6797  (20L1)
Substandard assets 448.0 1903 (2577




Other Operating Profit/Loss (2): Gains/Losses on Stocks  etc.

<Sumitomo>
(Billions of yen)
FY1999 | FY2000
Change

Gaing/Losseson stocks | 1 486.7 259.9 (226.7)
Gains on sale of stocks | 2 551.2 335.5 (215.7)
Losseson sale of stocks| 3 35.1 37.8 2.7
Lo endevaluaion | 4 204| 378 8.4
Mercponton Goverment | 5 81 s
Other 6 (18.9) 26.9 459

» Major factor in Others

¢ Gains on establishment of retirement
benefit trust :Y23.3 bn.

(Note) Amount of sales of cross-shareholdings :Approx. Y 310.0 bn.

<Sakura>
(Billions of yen)
FY1999 | FY2000
Change

Gaing/Losseson stocks | 1 341.8 515 (290.3)
Gains on sale of stocks | 2 406.3 160.7 (245.6)

Losses on sale of stocks| 3 29.9 28.9 (1.0
Lo endevaluaion | 4 6| 803 457
mercponmcoemen | 5| | 87| 87
Other 6 (45.4) 53.7 99.1

» Losses on devaluation of stocks: Y 80.3 bn.
¢ Wakashio Bank : Y19.2 bn.

» Magor factorsin Others

¢ Gains on establishment of retirement
benefit trust ;Y 29.6 bn.

* Gain from equity related financial
derivatives: Y43.7 bn.

SmMBC

(Note) Amount of sales of cross-shareholdings :Approx. Y 90.0 bn.
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SmMBC

Extraordinary Profit/Loss

» Amortization of net obligation under new accounting
standard for employees’ retirement benefits : Y 20.2 bn.

Equal amount of annual amortization until FY 2004

<Sumitomo> (Billions of yen) <Sakura> (Billions of yen)
FY 1999 FY 2000 FY 1999 FY 2000
Change Change
Operating profit 1 176.5 168.4 (8.1 Operating profit 1 159.9 190.7 30.8
Extraordinary profit (loss) 2 (28.0) (34.4) (6.4) Extraordinary profit (loss) 2 (5.9) (51.7) (45.8)
Gaing/Losses on disposition of Gaing/Losses on disposition of
: I 3 ©6.9) (14.5) (7.5) . I 3 6.1 (16.1) 9.9)
premises and equipment premises and equipment
Gai n; on dlSpOSlt! on of 4 16 0.9 ©.7) Gai n; on dlSpOSlt! on of 4 0.7 11 05
premises and equipment premises and equipment
Lossgs on dlspos.tlon of 5 85 154 6.9 Lossgs on dlspos.tlon of 5 6.8 172 104
premises and equipment premises and equipment
Amortization of net obligation under Amortization of net obligation under
new accounting standard for 6 — 20.2 20.2 new accounting standard for 6 -— 36.4 36.4
employees' retirement benefits employees' retirement benefits
Income before income taxes 7 148.5 134.1 (14.4) Income before income taxes 7 154.1 139.1 (15.0)
Income taxes, current 8 6.6 7.8 11 Income taxes, current 8 4.0 1.8 2.2
Income taxes, deferred 9 93.1 70.6 (22.5) Income taxes, deferred 9 93.0 55.1 (37.8)
Effect of introduction of enterprise Effect of introduction of enterprise
taxes to banking industries by Tokyo | 10 34.3 . (34.3) taxes to banking industries by Tokyo | 10 35.8 - (35.8)
M etropolitan Government M etropolitan Government
Effect of introduction of enterprise Effect of introduction of enterprise
taxes to banking industries by Osaka | 11 -— 26.4 26.4 taxes to banking industries by Osaka | 11 - 5.6 5.6
Prefectural Government Prefectural Government
Net income 12 48.8 55.7 6.9 Net income 12 57.1 822 25.0

» Amortization of net obligation under new accounting
standard for employees’ retirement benefits : Y 36.4 bn.

Remaining differences due to the change in accounting
method, which amounts Y 145.4 bn., has been fully
reserved at the time of the merger

> Effect of introduction of enterprise taxes to banking industry by Osaka Prefecture Government

FY 01 projection for the new merged bank : Approx Y 8.0 bn.



Outline of Consolidated Results

. . . SMBC
- Differences between Parent and Consolidated Results (1): Sumitomo
<Sumitomo> (Nlote) |
Differences between parent and consolidated
(Billions of yen) results in net fees and commissions: Y 87.5 bn.
Difference from
FY 1999 FY2000 non-consolidated Sumitomo Credit Service
I ..
Change s Sumigin Guarantee

Consolidated gross profit 1 925.7 951.6 259 178.8
General and administrative expenses | 2 466.1 450.3 (15.9)
Total credit cost 3 7335 646.3 87.1) 88.3 »Main factors: SB Leasing
Gains and osses on stocks 4 515.6 395.0 (120.6) Sumigin General Finance
Net income/loss from unconsolidated entities
by the eqiity method 5 (35.5) 36.5 72.0
Other operating profit 6 31.2 24.3 (6.9
Operating profit 7 237.3 310.7 735 142.3 —»Main factors. Gains from sales of Goldman
Extraordinary profit (10ss) 8 (20.8) (37.3) (16.5) Sachs' shares: Y 133.3 bn.
Income before income taxes 9 216.5 2735 57.0 Net income from Daiwa Securities
Income taxes, current 10 50.8 57.4 6.6 SMBC by the equity method:
Income taxes, deferred 11 96.4 128.3 31.9 Y28.3bn.
Minority interestsin net income 12 7.4 4.2 3.2 Accounti ng treatment of ga| ns on sales of
Net Income 13 61.9 83.5 21.6 27.8 Goldman Sachs' shares
(Note) Consolidated gross profit = (Interest income - Interest expenses) + (Fees and commissions (income) - . .

Fees and commissions (expenses) ) + (Trading profits - Trading losses) + (Other income - Other losses) Operatl ng Pr0f|t 1333 bn.
Consolidated banking profit 14 468.0 468.9 0.9 Net Income (subsidiary) 80.5 bn.
(Note) Consolidated banking profit = (Non-consolidated banking profit (excl. transfer to general reserve)) + (Subsidiaries’ operating profit) I ncome taxeS deferrw 35 6 bn

+ (Affiliates operating profit) * (Ownership ratio) - (Internal transaction (dividends, etc.))

Contribution to
Consolidated Net Income 44.9 bn.



Outline of Consolidated Results

. . SMBC
- Differences between Parent and Consolidated Results (2): Sakura
<Sakura>
(Billions of yen)
Difference from
FY 1999 FY 2000 non-consolidated
Change results
Consolidated gross profit 1 821.1 886.3 65.3 1560 | P Mainfactors: Minato Bank, Sakura Card,
General and administrative expenses 2 487.5 490.6 31 Sakura Information SyStemS
Total credit cost 3 526.7 346.6 (180.1) 85.5 —»Mainfactor: SakuraMortgage
Gains and losses on stocks 4 342.9 735 (269.5)
Net income/loss from unconsolidated entities
by the equity method 5 (1'5) 79 94
Other operating profit 6 (11.9) 53.4 65.2 (Note)
Operating profit . 1365 1839 174 6.9) lefere_nceﬁ between parent and consolidated
results in net fees and commissions: Y 78.1 bn.
Extraordinary profit (10ss) 8 (10.4) (51.8) (41.5)
Income before income taxes 9 126.1 132.0 5.9 ura Friend urities
Income taxes, current 10 7.8 8.1 0.3 Sakura Guarantee
Income taxes, deferred 11 742 69.9 (4.3) Sekura Information Systems
Minority interestsin net income | 12 (18.5) 5.1 23.6
Net Income 13 62.6 489 (13.6) (33.2
(Note) Consolidated gross profit = (Interest income - Interest expenses) + (Fees and commissions (income) -
Fees and commissions (expenses) ) + (Trading profits - Trading losses) + (Other income - Other losses)

Consolidated banking profit 14 320.2 364.3 4.1

(Note) Consolidated banking profit = (Non-consolidated banking profit (excl. transfer to general reserve)) + (Subsidiaries’ operating profit)
+ (Affiliates operating profit) * (Ownership ratio) - (Internal transaction (dividends, etc.))



Merger Succession

"In order to further strengthen the financial base of the new bank, “Merger Profit” wasused towrite off Sakura’s
unrealized gross losses on AFS and other unrealized |osses.

» Stocksand Land
--- Reduction in potential risks
» Unrecognized net obligation on employee retirement plan
--- Substantial decline of burden in the following years

SmMBC

Succession of “Other Securities’” and money

held in trust at market value: (Y 456.3 bn.)

(Billions of yen)

"Other securities" and

Provision of unrecognized

net obligation on retirement
plan: (Y 210.2 bn.)

Retained ear nings wer e fully

succeeded to the new bank.

Disposition of unrealized \
|oss on reevaluated land:

(Y29.2 bn))

money heldintrust |\ . (Billions of yen) (Billions of yen)
(Non-consolidated) gaing/losses| Gains | Losses Sakura Mar. 31, 01 Sakura Mar. 31, 01
Sumitomo Bank, Mar. 31, 01 / (8.3)]\ 300.9| 309.2 Unrecognized net Unrealized loss on
obligation on employee aluated land
Sakura Bank, mar. 31,01 \(251.2), 205.1| 456.3 retirement benefit 210.2 revaiu 29.2
"Other securities' and Apr. 1,01 Apr. 1,01
money held in trust _ Unrecognized net :
& Unrealized obligation on employee Unredlized loss on
(Non-consolidated) gains/losses| Gains | Losses retirement benefit 0 revaluated land 0
SMBC, Apr. 2001 ( 196.8) 506.0| 309.2
Bonds 105.0| 107.6 2.6
Stocks 93.8| 387.8| 294.0 /
Others (2.0) 10.6 12.6

Effect on the Capital

(Y427.0 bn.)

(deferred tax accounting
taken into consideration)

Effect to BIS capital
ratio: (0.3%)

The new Bank’s
consolidated

capital ratio : 10.8%

(Note)

Increase in stockholders’ equity
due to exchange of mandatorily
exchangeable subordinated
guaranteed notes at May 31.

Y 100 bn.
(Upper Tier 2 » Tier 1)



Projections for FY 2001 Earnings

(Billions of yen)

Non-consolidated FY2000 | FY2001 | Change
Gross banking profit 1,503.2 1,422.0 ( (81.2)
Expenses 700.1 7120| 11.9]
Banking profit* 803.1 710.0 (93.1)
)
Credit cost 819.1] 400.0 [\ (419.1)
\
Operating profit 359.2 295.0| \64.2)
Net income 137.8 150.0 12
*Excluding transfer to general reserve for possible loan losses
(Billions of yen)
Consolidated FY2000 | FY2001 | Change
Banking profit 833.2 790.0 (43.2)
Operating profit 494.6 410.0 (84.6)
Net income 132.4 180.0 47.6

SmMBC

Gross Banking Profit : boost from increase

in non-interest income of Marketing Group

Billions of yen !
|
increase | -non-interest income +33.0
|
|

\

|

|

i

-effect of interest rate !

A change (21.0) )

e —————————————

/" Headquarter (71.0) ®
includes:

decr ease____\ ____________ decrease in dividend
{ Treasury Group | from overseas
: (18) ! subsidiaries, impact of

previous year's
accounting standard

4
[P S S S A

~ e T -

Expense : increase in merger related cost

[ Merger related cost : 23.0 bn. increase

Ordinary expense : 11.0 bn. reduction

Credit cost : includes costs associated with

the acceleration of final resolutions,

Includes further negative impact under sluggish
economy and costs associated with the
acceleration of final resolutions of problem assets. 19

\
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Managemental Environment SMEBC

M anagemental Environment | ssues for M anagement

1 Japanese Economy/Inter est Rates | Strengthen Earnings Base

® Economic correction becoming apparent e Focuson expansion of non-interest income

e Demand for funds rema nsslyggwh - e Enhance consolidated profitability

e Concern of worsening financial condition of e Further reduce coststhrough reform of cost

companies structure

e Prolonged low interest rate environment

e Still falling land prices . _ _ -

e Unstabletrendsin stock prices Rapid realization of merger benefits
| Advancing Industrial Reform

e Activeindustrial consolidation creates business | Improve Asset Quality

opportunities (Example: solution business (
accompanying corporate realignment,
restructuring, and 1POs)

e Asset deterioration from increasing pace of
shakeouts

e Acceleratefinal disposal of bad loans
e Prevent deterioration
- Further strengthen the securing/control of assets
- More conservative approach in dealing with
Borrowers Requiring Caution

| Diversified/Specialized Customer Demands|_

e New business such asinsurance, trust banking,
and defined contribution pensions {

Reduce Exposur e to Equity Volatility Risk

e Expansion of market for consumers' financial
assets (mutual funds, etc.)

e Continuetoreduce equity holdings —‘
e Rapid development in remote banking \ 1




Key Factors for Operation of the New Bank

- Balance sheet Management

Enhancement of asset quality

» Acceleration of final disposal of problem assets

» Prevention of deterioration : Further enhancement of monitoring system, conservative approach for
“Borrowersrequiring caution”

Reduction of risk related to stock market fluctuations

» Continuous reduction in cross-shareholding

Problem Assets based on Financial Reconstruction L aw

Problem AssetsRatio  Credit Cost

SmMBC

Problem assets based on Financial Reconstruction Law / Total Exposure

2,500
00 illions of Y
4,000 Billionsof Yen 521% . [— Credit Cost
2000 | 5.22% —e— Ratio
3,500 . - ' 2,096.(
3,000
5500 -‘__ SubStandard 1’500 |
’ assets 1,130.6 4.09%
2,000
1,500 Bankrupt and 1,000 | 819.1
500 assets 500 |
o Doubtful assets
0
FY 98 FY 99 FY 00
. FY 98 FY 99 FY 00
Breakdown of the changesin problem assets balance
Billions of Yen
Outstanding Increase decrease Outstanding
Sep.30, 00 (new Mar.31, 01
Deterioration)
A B C A+B-C B-C
Bankrupt and Quasi-Bankrupt Assets 621.7 117.2 149.0 589.9 (31.8)
Doubtful Assets 2,567.9 590.1 1,214.8 1,943.2 (624.7)
Total 3,189.6 707.3 1,363.8 2,533.1 (656.5)

5.50%

4 5.00%

1 4.50%

1 4.00%

1 3.50%

1 3.00%

1 2.50%

2.00%
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Key Factors for Operation of the New Bank - Consumer Banking  su:c

P Customer base (by scgment) SR J Establish the No. 1 Brand

/ \

High Net-worth customers 300

_______

i' \E il Boost the value of the SMBC brand in retail |

! Investing Customers 150 thousand ! 1 financia services, to build afoundation for i

| o i i increasing earnings !
E {  Asset Building Customers 7,200 thousand ! ' ’
« | | MassRetail Customers 19,500 thousand i
S| i Z
"c—d' i Inves.tment Trust sal&putstanding Y1,192.3bn. E Achievethe best mix of delivery channds/ g
—_ \ Housing Loan outstanding Y 11,791.3bn. /

2l sales-forcesfor each customer segment m
g Delivery channels i’ Private Banking, High Net Worth, Asset } %
S | " “Remote-channel” : 3.74 million customers \\‘. i Building Customers ! =
A | signed up | i ® Allocate resources to strengthen sales force, )
= | | Convenience Store ATM: i ! while maintaining efficiency i )
a i Over 1000 CVSnetwork ! | e Providethe most suitable products, based on =
) | \ Branches, “Call-center” / : consultations N <))
= S - 4 | | —t
- | MassRetail Customers i (8
% Sales-forces | @ Segment holds potential earnings for future i <

0o 0 5 | growth i
i Private banker 31 i i e Shift transactions to low-cost channels i
% i Financial Consultant approx. 900 ! \. @ Increase competitiveness by improving /
zZ E Money-Life Consultant in 139 branches ; “\.___customer convenience A
) g Reform Cost Structures  |RE—. .
B Group companies H—————— / , ) \
! ) i @ Further integration of manned channels and !
i Sumitomo Mitsui Card (credit card) ! i increased efficiency i 12

Japan Net Bank etc. e Comprehensive review of business process flow

_____________________________________________________________________________________________________



Key Factors for Operation of the New Bank - Corporate Banking  su:c

, ------------ “ Core-Middle Market (turnover: Y 500mn+)

Clientswith annual salesof :

/

Develop “solution business’

i lessthan Y3bn. 158,000 companies*
{ Y3bn.toY10bn. 13,000

Financial

Products Syndication, securitization, etc.

Y 10bn. or more 8,000

. " largest among 4 major banking group ) Systems- CMS, “Perfect,” Internet

''''''''''''''''''''''''''''''''' ] Related settlement services

i Magt. Strategy Business reorganization, business
Del WETY channels | ] Related support, financial consultation

i I T networksfor small business
! customers: “Value Door”

S ——

ABore 11S S yueg MON

Cor porate Banking Dept. Emerging High-growth Companies

“Business Support Plaza” — _ .
N e L s Target specific marketsand establish business

promotion team for each market
Solution experts

/ ) T \ Business Solution Reports
i Dedicated expertsin key areas such as | Emerging Company Funds
i Debt Capital Markets, Investment Banking, |

Settlement Business, Foreign exchange etc.

’
N\

Small Businesses (turnover <Y 500mn)

New Bank’s Business Platform

] Develop new businesses using electronic
Group companies networks

“Value Door,” standardized small loans

Daiwa SecuritiesSMBC i
leasing companies etc. !
N /’ 14

Non-interest incomeratio 17% (FY1999) —» 25% (FY 2001 plan)




Key Factors for Operation of the New Bank
- Integration of Group Companies

Enhance Consolidated Profitability

SmMBC

» Maor strategic subsidiaries aready integrated under the principal of “one business, one company”

» Pursuerapid realization of merger benefits on agroup basis

| nvestment Banking

Credit Card

Leasing

Venture Capital

M ember ship Services

Daiwa Securities SMBC (Daiwa SBCM + Sakura Securities)
> Business expansion by adding Sakura' s customer base

Sumitomo Mitsui Card (Sumitomo Credit Service + Sakura Card)
> Top-tier player in the industry with 10.86 million cardholders

B Leasing + Sakura Leasing (Name of new company to be announced soon)
> Second largest leasing company in Japan, after Orix

SMBC Capital (SB Investment + Sakura Capital)

> Strategic investments in growth companies
(an emerging customer segment which has been expanding)

SMBC Consulting (JRI Business Consulting + Sakura Institute of Research)

> M embership-based consulting services aimed at small and medium-sized
businesses (with 35,000 members, SMBC Consulting has more registered
members than any other Japanese bank affiliate)
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Summary of Merger Succession (1)

Summary of Merger Succession (2)
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Consumer Banking

Debt Capital Markets
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Problem Assets Based on Financial Reconstruction Law and Coverage ratio
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Appendix 1

Summary of Merger Succession (1)

Assets, liabilities and stockholders' equity succeeded by the merger <Non-consolidated>

(Billions of yen)

Sakura Bank Sumitomo Bank | | After the merger
Mar. 31, 2001 | e e s | Succeeded book value | | Mar. 31, 2001 Apr. 2001

Total assets 48,461.8 (216.8) 48,245.0 65,265.7 113,451.3
Securities 10,199.7 (456.3) 9,743.4 16,860.3 26,603.7
Premises and equipment 286.4 (29.2) 257.2 585.4 842.6
Deferred tax assets 524.1 268.7 792.8 550.5 1,343.3
Total liabilities 46,180.6 210.2 46,390.8 63,347.0 109,678.4
Resave for amp ovee 14.1 210.2 224.3 ( 59.4) 164.9
Stockholders equity 2,281.2 (427.0) 1,854.2 1,918.7 3,772.9
Capital stock 1,042.7 (518.8) 523.9 752.8 1,276.7
Capital surplus 899.5 91.8 991.3 643.1 1,634.4
Earned reserve 131.3 131.3 107.9 239.2
Land revaluation excess 42.7 - 42.7 166.9 209.6
Retained earnings 165.0 165.0 248.0 413.0

SmMBC
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Appendix 2

Summary of Merger Succession (2)

Unrealized gains/losses of the new Bank <Non-consolidated>

SmMBC

(Billions of yen)

Sakura Bank, Mar. 31, 2001 Disposal of | | Sumitomo Bank, Mar. 31, 2001 SMBC, Apr. 2001
Unrealized [ o L unrealized | 75 eg Gai L Unrealized [ o L
geinglosses ains 0SSes losses gainglosses ains 0SSes gainglosses ains 0Sses
Held-to-maturity purpose (0.1 0.0 0.1 (0.1) 0.0 0.1
Stocks of subsidiaries and affiliates 4.2 5.7 15 (6.3) 0.5 6.8 (2.1) 6.2 8.3
Other securities (251.7) 204.6 456.3 456.3 (4.2) 300.6 304.8 200.4 505.2 304.8
Stocks (260.7)| 177.1| 4378 437.8 (83.3)| 2107| 294.0 938| 387.8| 2940
Bonds 21.4 24.0 2.6 2.6 80.9 83.5 2.6 104.9 107.5 2.6
Others (12.4) 35 15.9 15.9 (1.8) 6.4 8.2 1.7 9.9 8.2
Total (247.5) 210.3 457.8 456.3 (10.6) 301.1 311.7 198.2 511.4 313.2
Money held in trust 0.5 0.5 0.0 0.0 4.1 0.3 4.4 (3.6) 0.8 4.4
Land (29.2) 29.2 (71.4) (71.4)
U ized net obligati
e,:;’g;gg';”;n;t L (210.2) 210.2 (130.2) (130.2)
Net obligation from ch f
mjn;igng';gn;;? angeo (145.4) 145.4 (80.7) (80.7)
Actuarial net gain or loss (64.8) 64.8 (49.5) (49.5)
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Appendix 3

FY 2000 Performance by Business Units

(Billions of yen)

FY 2000 Actua

C . .
Consurmer Gross banking profit 3275
Banking Unit C Expenses 2854
L  Banking profit 421

0 . .
Middle Market Gross banking profit 578.5
Banking Unit |C Expenses 212.2
L  Banking profit 366.3

C . .
Corporate Gross banking profit 153.2
Banking Unit |C Expenses 32.0
L  Banking profit 121.2

0 . .
International Gross banking profit 84.5
Banking Unit |C Expenses 54.6
L  Banking profit 29.9
Gross banking profit 268.0
Treasury Unit ] Expenses 28.7
L  Banking profit 239.3
U Gross banking profit 91.5
Others C Expenses 87.2
L  Banking profit 4.3
Banking profit 803.1
L Gross banking profit 1,503.2
C Expenses 700.1

SmMBC

(Note) Profits and expenses based on the allocation
rule of the new bank.
FY 2000 results of the two banks are ssimply
combined, after reallocating the profit and
expenses based on the allocation rule of the
new bank.
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Appendix 4
Average Balance and Yield of Major Items (Domestic)

<Sumitomo>

(Billions of yen)

<Sakura>

(Billions of yen)

FY 1999 FY 2000 |—Change
Income on interest earning
s 757.3 632.2 (125.2)
Average . Average . Average .
balance Yield balnce Yield balance Yield
Interest earning assets 35,397.5| 2.13% | 38,740.8| 1.63% 3,343.4] (0.50%)
L d bill
oans and oifls 280197 | 191%| 27,3849 1.92%| (6349 0.01%
discounted
Securities 7,199.3| 1.24%| 10,804.4| 0.93% 3,605.1] (0.31%)
Yield on interest earning
S 2.13% 1.63% (0.50%)
Cost of interest bearing
abilities 242.0 1131 (129.0)
Average . Average . Average .
balance Yield balance Yield balance Yield
Interest bearing liabilities | 32,504.9| 0.74% | 36,168.2| 0.31% 3,663.3| (0.43%)
Deposits 21,9584 | 0.20% | 21,768.7| 0.18%| (189.6)| (0.02%)
Negotiable certificates of
deposits 5,651.3| 0.15% 5,335.7| 0.28% (315.5)| 0.13%
Call Money 3,297.6| 0.10% 3,335.6| 0.19% 3791 0.09%
Expenseratio 0.86% 0.76% (0.10%)
Total cost of funding ) . .
(including expenses) 1.60% 1.07% (0.53%)
|OveraJI interest spread 0.53% 0.56% 0.03%

FY 1999 FY 2000 |—Change
Income on interest earning
s 8325 669.1 (163.4)
Average . Average . Average .
balance Yield balnce Yield balance Yield
Interest earning assets 34,852.6 | 2.38% | 34,841.0| 1.92% (11.6)] (0.46%)
L d bill
oans and oifls 28855.0 | 2.05%| 279212 207%| (933.9) 0.02%
discounted
Securities 5,883.0| 1.21% 6,684.4| 1.27% 801.4| 0.06%
Yield on interest earning
S 2.38% 1.92% (0.46%)
Cost of interest bearing
abilities 220.4 79.0 (141.3)
Average . Average . Average .
balance Yield balance Yield bdlance Yield
Interest bearing liabilities | 33,884.3| 0.65% | 33,977.8| 0.23% 93.6] (0.42%)
Deposits 27,660.2| 0.17%| 25327.0| 0.15% | (2,333.2) (0.02%)
Negotiable certificates of
d;f’;’g.'ts ecatfiicaesa 26909 015%| 34782 030%| 7873| 0.15%
Call Money 2,106.5| 0.15% 2,758.2| 0.22% 651.7| 0.07%
Expenseratio 1.02% 0.96% (0.06%)
Total cost of funding . ) .
(including expenses) 1.67% 1.19% (0.48%)
Overall interest spread 0.71% 0.73% 0.02%

(Note) Income and expense related to interest rate swap transactions are shown on “net” basis as for FY 2000, which was changed from the “gross’ basis used in FY 1999 as

aresult of adoption of new accounting standard for financial instruments
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Appendix 5
Consumer Banking

<Sumitomo>
Assets under SMBC account (Billions of yen)
Mar. 31, Mar. 31,
2000 2001 Change

Individual deposits 13,1155 13,485.1 369.6

Liquid deposits 4,826.8 5,216.0 389.2

Time deposits 8,042.5 7,973.8 (68.7)

Foreign currency

denominated deposits 246.2 2953 4.1
Investment trust sales*** 448.1 649.1 201.0
Investment trust related fees ** 3.7 4.2 0.5

<Sakura>
Assets under SMBC account (Billions of yen)
Mar. 31, Mar. 31,
2000 2001 Change
Individual deposits 15,057.3| 14,746.8 (310.5)
Liquid deposits 6,197.8 6,294.0 96.2
Time deposits 8,689.2| 8217.9 (471.3)
Foreign currency
denominated deposits 170.3 234.9 64.6
Investment trust sales*** 616.8 708.9 921
Investment trust related fees*** 3.2 6.1 2.9

* Includes saving deposits

** Calculated at exchange rate of $1 = 110 yen

***Qutstanding balance, including sales to corporate customers

* Includes saving deposits

** Calculated at exchange rate of $1 = 110 yen
*** Qutstanding balance, including sales to corporate customers

Loans (Billions of yen)
Mar. 31, Mar. 31,
2000 2001 Change
Housing loans 5,216.8 5,095.8 (121.0)
Housing loans (personal use)* 2,918.2 2,966.6 48.4

Loans (Billions of yen)
Mar. 31, Mar. 31,
2000 2001 Change
Housing loans 6,612.8 6,695.5 82.7
Housing loans (personal use)* 4,333.9 4,478.5 144.6

*Excluding apartment loans (rent use)

*Excluding apartment loans (rent use)
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Appendix 6
Debt Capital Markets

Domestic Syndication

(Sumitomo and Sakura combined,
total arrangements)

Total

arrangements
(Billions of yen)

3,000

2,500

2,000

1,500

1,000

/0 107

e

15/

FY1998 FY1999 FY2000

[ Total arrangements —#— Number of deals

(Deals)

100

SmMBC

Domestic Commitment Line
(Sumitomo and Sakura combined,
term-end outstanding balance)

Includes bilateral deals

Outstanding
balance
(Billions of yen) (Deals)
2500 7 330
/ 1 300
2000 r 307
1 250
1500 r 4 200
146 i
1000 | / 0
/ 1 100
500 - 44
7 190
0 0

FY1998 FY1999 FY2000

‘ [ Qutstanding balance —#— Number of deals
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Appendix 7

Daiwa Securities SMBC

(New corporate name after integration of Sakura Securities on April. 1)
Daiwa Securities SMBC, Financial Resultsfor Fiscal 2000

(Billions of yen)

FY1999 | FY2000

year change
Operating Income 1721 230.7 58.6
Operating Profit 73.0 123.6 50.6
Net Income (85.1) (08 )—T1559 |

Syner gy Effects (Fiscal 2000)

X

Contribution to the consolidated net income:
+28.3 billion yen (40%)

| ROI*

17.4%

SmMBC

*Net Income basis

| PO lead-manager nomination : Nearly 30% of nominationswer e obtained via Sumitomo networKk.

Some deals have alr eady been lead-managed by Daiwa Securities SMBC

M&A : Nearly 70% of feeincome was gener ated by deals originated by Sumitomo
Structured Finance : Highly rated deals by the collaboration of Sumitomo and Daiwa Securities SMBC

_______________________________________________________________________________________________________

Domestic Straight Bond L eague Table (Fiscal 2000)

(share)
1. Nomura Securities 1,688.7 hillion yen (22.3%)
2. Daiwa Securities SMBC 1,405.8 hillion yen (18.6%)
3. Tokyo-Mitsubishi Securities 1,015.3 billion yen (13.4%)
4. Nikko SSB 928.2 hillion yen (12.3%)
5. Mizuho Securities 807.9 billion yen (10.7%)
6. Sakura Securities* 527.5 billion yen (7.0%)

*Sakura Securities assets were fully
transferred to Daiwa Securities SMBC

(April 1st.)

(source: Daiwa Securities SMBC) 5



Appendix 8

SmMBC

<Sumitomo> <Sakura>
(Billions of yen) (Billions of yen)
Problem Assets Based on Financial Problem Assets Based on Financial
Reconstruction Law (A) Total Coverage (B) Reconstruction Law (A) Total Coverage (B)
Mar. 31, 00| Mar. 31, 01 Mar. 31, 00| Mar. 31, 01 Mar. 31, 00| Mar. 31, 01 Mar. 31, 00| Mar. 31, 01
Change Change Change Change
Bankrupt and quasi- Bankrupt and quasi-
bankrupt assets 190.8 199.0 8.2 190.8 199.0 8.2 bankrupt assets 394.7 390.9 (3.8) 394.7 390.9 (3.8
Doubtful assets 1,351.2| 1,263.5 (87.7) 913.7 907.3 (6.4) Doubtful assets 880.8 679.7 | (201.1) 720.6 576.0 | (144.6)
Substandard assets 375.0 99.1| (275.9) 89.7 61.4 (28.3) Substandard assets 448.0 190.3 | (257.7) 178.6 94.1 (84.5)
Total 1917.0| 1,561.6 | (355.4) 1,194.2| 1,167.7| (26.5) Total 1,7236| 1,260.9 | (462.7)| 1,293.9| 1,061.0| (232.9)
Coverage Ratio (B/A) Coverage Ratio (B/A)
Mar. 31, 00| Mar. 31, 01 Mar. 31, 00| Mar. 31, 01
Change Change
Bankrupt and quasi- Bankrupt and quasi-
bankrupt assets 100.0%| 100.0% 0.0% bankrupt assets 100.0%| 100.0% 0.0%
Doubtful assets 67.6% 71.8% 4.2% Doubtful assets 81.8% 84.7% 2.9%
Substandard assets 23.9%| 62.0% 38.0% Substandard assets 39.9%| 49.4%  9.6%
Totd 62.3%| 748% 125% Totd 75.1%| 84.1%  9.1%
<Reserve Ratio for uncovered portion> <Reserve Ratio for uncovered portion>
Bankrupt and quasi-bankrupt assets:  100% Bankrupt and quasi-bankrupt assets:  100%
Doubtful assets: 54.5% Doubtful assets: 71.3%
Substandard assets : 15.0% Substandard assets : 15.0%
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Appendix 9
Evaluation Gans/Losses on Securities

<Sumitomo>
<Non-consolidated> (Billions of yen)
Mar. 31, 2001 Mar. 31, 2000
Evaluation gains/losses Evaluation gains/losses
(a) (a) - (b) Gains Losses (b) Gains Losses
Held-to-maturity purpose ( 01 0.0 0.1
Socksof subsidiaries and fflates ( 63) / 05 6.8
Other securities ( 832) / 244.6 3078
Stocks 3| / 154.7 317.1
Bonds 89| / 835 26
Others ( 19 6.4 8.2
Total ( 89.6) (991.0) 245.1 334.7 901.4 1259.3 357.9
Stocks (168.6) (1073.1) 155.2 3239 904.5 12219 317.5
Bonds 80.9 815 835 26 ( 06) 337 34.3
Others ( 19 06 6.4 83| ( 25 36 6.2

(Note) Evaluation gains/losses of stocks (excluding stocks of subsidiaries and affiliates) as at March 31, 2001 are calculated with the average market price

during the final month of the fiscal year. Rest of the securities are evaluated with the market price at the balance sheet date.

<Consolidated> (Billions of yen)
Mar. 31, 2001 Mar. 31, 2000
Evaluation gains/losses Evaluation gains/losses
(a) (a) - (b) Gains Losses (b) Gains Losses

Held-to-maturity purpose ( 01 0.0 0.1
Other securities 51.7 387.7 336.0
Stocks (156.5) 166.7 323.2
Bonds 83.1 859 2.8
Others 1251 135.1 10.0

Total 51.7 (1127.8) 387.8 336.1 11795 1553.7 374.3

Stocks (156.5) (1071.3) 166.7 3232 914.7 12423 327.5

Bonds 83.1 839 859 2.8 ( 08 34.2 35.0

Others 125.1 (140.5) 135.2 10.1 265.5 2773 11.8

(Note) Evaluation gains/losses of stocks as at March 31, 2001 are calculated with the average market price during the final month of the fiscal year.
Rest of the securities are evaluated with the market price at the balance sheet date.

SMBL
<Sakura>
<Non-consolidated> (Billions of yen)
Mar. 31, 2001 Mar. 31, 2000
Evaluation gains/losses Evaluation gains/losses
(a) (a) - (b) Gains Losses (b) Gains Losses
Held-to-maturity purpose - - -
Stocks of subsidiaries and affiliates 4.2 / 58 15
Other securities (346.6) / 157.8 504.4
Stocks @5/ 130.3 486.0
Bonds 24| / 240 26
Others (12.3) 35 158
Total (342.4) (1005.2) 163.6 506.0 662.8 1103.9 441.1
Stocks (351.5) (1034.4) 136.0 487.5 682.9 1075.6 392.7
Bonds 214 49.3 24.0 26 (279 73 351
Others (12.3) ( 20.2) 35 1538 7.7 21.0 133

(Note) Evaluation gains/losses of stocks (excluding stocks of subsidiaries and affiliates) as at March 31, 2001 are calculated with the average market price

during the final month of the fiscal year. Rest of the securities are evaluated with the market price at the balance sheet date.

<Consolidated> (Billions of yen)
Mar. 31, 2001 Mar. 31, 2000
Evaluation gains/losses Evaluation gains/losses
(a) (a) - (b) Gains Losses (b) Gains Losses

Held-to-maturity purpose 0.0 0.0 0.0
Other securities (352.8) 170.5 523.4
Stocks (361.2) 139.2 500.4
Bonds 247 217 3.0
Others ( 16.4) 36 19.9

Total (352.8) (1007.6) 170.5 5234 654.8 1109.5 454.7

Stocks (361.2) (1041.7) 139.2 500.4 680.5 1083.3 402.8

Bonds 247 51.4 217 3.0 (26.7) 8.8 355

Others ( 16.4) (17.3) 36 19.9 1.0 17.3 16.3

(Note) Evaluation gaing/losses of stocks as at March 31, 2001 are calculated with the average market price during the final month of the fiscal year.
Rest of the securities are evaluated with the market price at the balance sheet date.

*Please refer to reference 2 for the unrealized gains/losses of securities evaluated with the market price at the balance sheet date.




Appendix 10
Equity Portfolio - Composite Weight of Each Sector (Sumitomo) ™

Composite weight of each sector asat Mar. 31, 2001 (Market value basis)

30%

I Sumitomo's portfolio
2506 | —o— Nikkei average
—A&— TOPIX

20%

15%

10%

5%
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Appendix 11
Equity Portfolio - Composite Weight of Each Sector (Sakura) N

Composite weight of each sector asat Mar. 31, 2001 (Market value basis)

30%

I Sakura's portfolio
= —o— Nikkei average
—A—TOPIX

20%

15%

10%

5%
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Appendix 12

BIS Capital Ratio

SmMBC

<Sumitomo>

(Billions of yen)
Mar. 31, 2000| Mar. 31, 2001
[Preliminary] Change

(1) Capital ratio 11.60% 10.94% (0.66%)
(2) Tierl 2,203.9 2,258.3 544
(3) Tierll 2,1444 1,995.4 (149.0
(a) 45% of unrealized gains on securities - oo —
(b) 45% of unrealized appreciation of land 126.1 122.2 (3.9)
(c) General reserve 365.4 232.7 (132.7)
(d) Subordinated debt 1,652.9 1,640.5 (12.4)
(4) Subtraction items - 103.6 103.6
(5) Totd capital (2)+(3)-(4) 4,348.3 4,150.0 (198.3)
(6) Risk-adjusted assets 37,476.7 37,925.2 448.5

<Sakura>

(Billions of yen)
Mar. 31, 2000| Mar. 31, 2001
[Preliminary] Change

(1) Capital ratio 12.53% 11.31% (1.22%)
(2) Tierl 2,440.6 2,496.4 55.8
(3) Tierll 1,661.3 1,351.6 (309.7)
(a) 45% of unrealized gains on securities - oo —
(b) 45% of unrealized appreciation of land 517 46.7 (5.0)
(c) General reserve 227.3 163.1 (64.2)
(d) Subordinated debt 1,382.3 1,141.8 (240.5)
(4) Subtraction items 1.0 13.7 12.7
(5) Totd capital (2)+(3)-(4) 4,100.9 3,834.3 (266.6)
(6) Risk-adjusted assets 32,721.6 33,891.4 1,169.8

» Magjor factor of the increase in risk-adjusted assets

Currency rate (Asset increase caused by depreciation of yen)

Domestic lending (Asset decrease)

» Magjor factor of the increase in subtraction items

Equity investment in Daiwa Securities SMBC

Equity investment in Japan Net Bank

» Magjor factor of the increase in risk-adjusted assets

Consolidation of Minato Bank

Currency rate (Asset increase caused by depreciation of yen)
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Appendix 13

Organization Chart of SMBC

Branch

Public Institutions Operations Office
Consumer Investment Services Office
Consumer Loan Promotion Office
Call Center

Consumer Banking Unit

Block Consumer Business Office

Planning Dept., Consumer Banking Unit
Subsidiaries and Affiliates Dept., Consumer Banking Unit
Sales Channel Planning Dept., Consumer Banking Unit

Branch Banking Dept., Consumer Banking Unit

Products and Marketing Dept., Consumer Banking Unit

Private Banking Dept.

Asset Management Services Dept., Consumer Banking Unit

Consumer Business Dept.

Consumer Loan Business Dept.

Investment Products Business Dept., Consumer Banking Unit

Operations and Systems Dept., Consumer Banking Unit

Credit Dept., Consumer Banking Unit

Corporate Business Office
Public Institutions Business Office
Business Support Office

Middle Market Banking Unit

Middle Market Banking Division

Planning Dept., Middle Market Banking Unit
Operations and Systems Dept., Middle Market Banking Unit
Business Promotion Dept., Middle Market Banking Unit

International Business Promotion Dept., Middle Market Banking Unit

New Business Promotion Dept., Middle Market Banking Unit
Public Institutions Banking Dept.
Kobe Public Institutions Banking Dept.
Business Owner Banking Dept.
Credit Dept. I, Middle Market Banking Unit
Credit Dept. II, Middle Market Banking Unit
Credit Dept. I11, Middle Market Banking Unit
Credit Supervision Dept. I, Middle Market Banking Unit
Credit Supervision Dept. II, Middle Market Banking Unit

Corporate Staff Unit

Public Relations Dept.
Corporate Citizenship Dept.
Corporate Planning Dept.
Tnvestor Relations Dept.
Financial Research Dept.
Financial Accounting Dept.
Subsidiaries and Affiliates Dept.
Portfolio Management Dept.
Equity Portfolio Management Dept.
Corporate Risk Management Dept.
Market Risk Management Dept.
anagement Systems Dept.
Management Dept.
General Affairs Dept.
Kobe General Affairs Dept.
Legal Dept.
Customer Relations Dept.
Human Resources Dept.
Training Institute
Counseling Dept.
Human Resources Development Dept.

Corporate Banking Office

Corporate Banking U

Tokyo Corporate Banking Division T
Tokyo Corporate Banking Division II
Osaka Corporate Banking Division
Nagoya Corporate Banking Division

Planning Dept., Corporate Banking Unit
Credit Dept. I, Corporate Banking Unit
Credit Dept. 11, Corporate Banking Unit
Credit Dept. III, Corporate Banking Unit

Management Committee

5B

Board of Directors Shareholders' Meeting

Global Client Business Office
Branch/Representative Office in Asia Pacific
Departments of the Americas Division

Departments of Europe Di

International Banking Uni

Asia Pacific Division
Asia Pacific Dept.
The Americas Division

Planning Dept., The Americas Division

Credit Dept., The Americas Division
Europe Division

Planning Dept., Europe Division

Credit Dept., Europe Div

Planning Dept., International Banking U
Operations and Systems Dept., International Banking Unit

Global Institutional Banking Dept.

Global Investors Services Dept.

Credit Dept., International Banking Unit

Internal Audit U

Audit Dept.
Audit Dept. for the Americas
Audit Dept. for Europe
Inspection Dept.

Credit Review Dept.

Treasury Unit

Planning Dept., Treasury Unit
Treasury Dept.

International Treasury Dept.
Trading Dept.

Treasury Marketing Dept.

e-Business, Media and Telecom Office

Investment Banking Unit

Planning Dept., Investment Banking Unit
Structured Finance Credit Dept.
Asset Management Planning Dept., Investment Banking Unit
Structured Finance Dept.
Financial Solutions Dept., Investment Banking Unit
Derivatives and Financial Engineering Dept.
Syndication DepL.
Mergers & Acquisitions Dept.
Corporate Finance Services Dept.

Administrative Services Dept.
Secretariat
IT Planning Dept.
Systems Development Dept. [
Systems Development Dept. IT
International and Market Systems Dept.
Operations Planning Dept.
International and Market Operations Dept.
Settlement and Clearing Services Dept.
e-Business Planning Dept.
Electronic Commerce Banking Dept.
Global Cash Management Dept.
e-Business Patent Dept.
Corporate Research Dept.
Credit Administration Dept.

Corporate Auditors
Board of Corporate Auditors

Corporate Auditor Office

Operations Supporting Dept.
Loan Administration and Operations Dept.
Consumer Loan Administration and Operations Dept.
International Business Operations Dept.

Capital Markets and Treasury Operations Dept.
Corporate Accounting Operations Dept.
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SMBLC

This material contains certain forward-looking statements. Such forward-looking statements are not
guarantees of future performance and involve risks and uncertainties, and actual results may
materially differ from those contained in the forward-looking statements as a result of various factors.

The following items are among the factors that could cause actual results to differ materially from the
S M BC forward-looking statements in this material: business conditions in the banking industry, the regulatory
i environment, new legislation, competition with other financial services companies, changing
PAITSA technology and evolving banking industry standards and similar matters.
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