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Management Approach for Target Achievement

We have established the Group CSR Committee, administered by the 

Group CSR Department, to assess the CSR implementation plans of the 

whole Group, and manage progress.

Specifically, departments are assigned responsibility for each target, and 

the Group CSR Department and assigned departments jointly conduct 

annual reviews of progress made in these initiatives. The results of these 

reviews are reported to the Group CSR Committee. The Group CSR

Department and assigned departments also conduct a joint examination 

of plans for the following financial year, the findings of which are subse-

quently assessed by the Group CSR Committee.

In this way, we use the PDCA cycle in our CSR initiatives.

From page 13 of this report, readers will find diagrams showing progress 

in PDCA activities for each stakeholder category.

Improvements to the CSR Report and Our CSR ActivitiesSMFG’s Stakeholders and Target Identity

We have classified the stakeholders of the Group into four categories: (i) customers, (ii) shareholders and the market, (iii) society and the environment, and 

(iv) employees. Through our CSR activity we aim to provide added value while balancing the interests of these stakeholders. To do this, it is essential to appre-

ciate and understand the concerns and needs of our stakeholders, and that is why we actively maintain two-way communication with our stakeholders.

◆ SMFG CSR promotion structure ◆ CSR activities and the PDCA cycle
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◆ Comments from our stakeholders regarding CSR initiatives and SMFG’s responses

Third-party opinion (page 30)
One issue is creating a system for ensuring that opinions and experi-
ences cited by people outside and inside the Company are reflected in 
operational management.

In publishing the CSR Report 2008, we received a lot of suggestions from our stakeholders, in the form of the third-party opinions, a read-
ers’ questionnaire and internal feedback. Based on these comments and suggestions, we have made the following changes.

・In the Commitment from the Top, we have discussed the impor-
tance of stakeholder engagement (proactively reflecting opinions 
of stakeholders in our management).

3-4

Topic Performance in fiscal 2008 Policies for fiscal 2009

◆ Stakeholder communication: Performance in fiscal 2008 and policies for fiscal 2009

・Arranging wide-ranging stake-
holder dialogues

・Adding more information on 
overseas initiatives and strength-
ening communication targeting 
overseas stakeholders

For each class of stakeholder—customers, shareholders and the market, society and the environment, and employees—we have included 
a summary of developments in relevant pages. Detailed reports can be found at our website. 

・Dialogue focused on aspects of “universal design” and 
“universal services” with qualified Service Care Atten-
dants (temporary agency staff) and others

・Dialogue with other companies on protection of bio-
diversity

・Dialogue on Green New Deal and the finance industry

・Strengthen external communications
・Arrange continuous stakeholder dialogue
・Strengthen communication with socially responsible 

investment (SRI) research institutions and individual 
investors, etc.

・Strengthen internal communications
・Expand training for overseas employees
・Compile diversity report (for external and internal use)

Comments on CSR Report 2007

Comments on CSR Report 2008

Changes in CSR Report 2009 Page

Stakeholder dialogue
I think SMFG should develop and provide financial products giving 
individual deposit holders the option to contribute to environmental 
protection.

・We report on this in the environment activities report (section: Examples 
of initiatives targeting environmental businesses at a glance). For indi-
vidual customers, we have launched environment-related commercial 
marketing of Japanese government bonds and mortgage loans.

24

Questionnaire on CSR Report 2008 and employee opinions
There should be more information on approaches taken towards share-
holders and markets.

・We have included a new page on this subject in this year’s report. 18

Third-party opinion (page 30)
With regard to social contribution activities, I would like to see more on 
benefits for and appraisals from the community, not just a description 
of activities and targets of contributions.

・We have overhauled targets and categories in our social contri-
bution activities to better clarify benefits for and appraisals from 
the community, inasmuch as this is feasible. We have also 
included a world map with actual projects to make it easier for 
our readers to keep track of our global CSR activities. 

25-29

Questionnaire on CSR Report 2008
I would like to have learned more about CSR activities by employees.

・We have added more information on diversity (for example, a 
column on employees who change position within the company).

・We have reported employee perspectives on social contribution 
activities (charity concerts).

19-21

29

Third-party opinion (page 30)
I would expect to see fewer differences in disclosure performance be-
tween different companies and departments of the Group.

・We have included a year-by-year breakdown of progress in CSR 
issues for each stakeholder group. Please see below for details 
of our communication record with stakeholders as a whole.

・We have reported on customer satisfaction policies at Group 
companies.

13, 15, 
18, 19, 22, 

and 25

14

Employee voices
There should be more disclosure of activities of each company in the 
Group and overseas activities.

・We have established pages in our website detailing CSR under-
takings by each Group company and overseas unit. 

・We have increased our coverage of overseas initiatives. 27-28

We will continue to use this CSR Report as a tool for communication with our stakeholders, and as a basis for future SMFG activities.
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CSR Management at SMFG

Chairman: Director in charge of SMFG 
Corporate Planning Department
Committee members: General Managers 
of SMFG, Sumitomo Mitsui Banking 
Corporation, SMFG Card & Credit, 
Sumitomo Mitsui Card, Sumitomo Mitsui 
Finance and Leasing, The Japan Research 
Institute, and SMBC Friend Securities
Administered by: Group CSR Depart-
ment of SMFG
Strategy advisor: JRI Center for the 
Strategy of Emergence

Customers

Shareholders and
 the Market

Society and
 the Environment

Employees

SMFG: No. 1 in convenient, 
worry-free financial services
We will aim to provide our customers with high-value products and 
services, staying one step ahead in terms of identifying their needs 
and developing appropriate products and services to meet them.

SMFG: A name to trust
We will aim to realize both sound, robust management and high 
profitability. To do this, we aim to ensure our financial standing 
and growth businesses are of a quality expected of a global 
player. At the same time, we are committed to highly transparent 
disclosure of information.

SMFG: Environmentally sound and considerate 
to the community
We will actively engage in social contribution and environmental 
activities. We will go beyond simply responding to the demands 
of society, and aim to anticipate society’s future needs for value 
and to develop ways of providing this value.

SMFG: Enthusiastic employees
We will build a corporate culture that emphasizes respect for 
others, and create a work environment in which employees can 
fully express their individuality and capabilities. Recognizing the 
wide-ranging values and lifestyles of our employees, we will 
promote diversity and work-life balance.

● Foster a corporate culture in which customer views 
are prioritized

● Create mechanisms for gathering customer opinions, 
and translating these into operational and service im-
provements

● Provide products and services that the customer feels 
more comfortable using

Measures

Shareholders
and

 the Market

Customers

Employees

Society
and the 

Environment

● Highly transparent disclosure
● More sophisticated internal controls
● Strengthen communication with stakeholders

● Strengthen community and environmental initiatives 
through our core operations

● Be a responsible corporate citizen
● Raise awareness among employees

● Promote a proper balance between work and home
● Take measures to improve employee skills and harness 

their abilities
● Initiatives for equal opportunities for male and female employees

Measures

Measures

Measures
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