
Discipline
Focus

Improve e�ciency

Accumulate capital

Increase profit by drastic optimization
and remodeling businesses

Use capital for organic growth

Invest for future growth

Use capital for inorganic growth

New Medium-Term Management PlanPrevious Plan

Transformation
Transform existing
businesses

Growth
Seek new growth

opportunities

Elevate quality in all aspects

Pursue sustainable growth of wealth management business1

Improve productivity and strengthen solutions in the domestic wholesale business2

Enhance overseas CIB business to improve asset / capital e�ciency3

Hold the number one position in payment business4

Enhance asset-light business on a global basis5

Expand franchise and strengthen digital banking in Asia6

Develop digital solutions for corporate clients7

Business Strategies – Transformation & Growth – 

A trusted global solution provider committed to
the growth of our customers and advancement of society

Transform existing businesses

Seek new growth opportunities

Elevate quality in all aspects

Business
strategy

Management
base

Vision

Core Policy

FY2019 results

Target for FY2022

Changed the denominator to
CET1 in line with CET1 ratio target

Pursue both cost reduction and
growth investment

Post-Basel III reforms basis (excl.OCI) 

Profitability E�ciency Financial soundness

ROCET1 ≥8.5% < FY2019 results

9.5% 9.8%

Base expenses
CET1 ratio c.10%

JPY 1,530 bn
(vs. FY2016 +JPY 70 bn)

Maximize profitability
by increasing bottom-line profit

and disciplined capital management

Reduce cost
while investing for growth

Secure ample level of capital
on a post-Basel III reforms basis

ESG
• Contribute to realize a
    sustainable society
• Enhance corporate
    governance suitable
   for a global bank

• Sophisticate HR
    management to motivate
    employees
• Build flexible and robust
    IT/cyber infrastructure

Resource
management

• Enforce sound risk-taking
• Pursue e�cient and
    scientific management

Business
management

Core Policy of the Medium-Term Management Plan
(FY2020–FY2022)

Management Base – Quality –

Seven Key Strategies

Financial Targets

To Our Stakeholders
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