‘ Management Messages ‘ Vialue Creation Story

‘ Create Social Value / Pursue Economic Value ‘ Rebuild Corporate Infrastructure ‘

Response to Administrative Actions and
Efforts to Prevent Recurrence

In response to the market manipulation cases in which
former executive officers and employees of SMBC Nikko
Securities violated Article 159, Paragraph 3 (concerning
illegal stabilization transactions) of the Financial Instru-
ments and Exchange Act, as well as cases of exchange

of non-public information between executive officers and
employees of SMBC Nikko Securities and Sumitomo Mitsui
Banking Corporation (violations of regulations on the
firewall between banking and securities operations), the
Company, SMBC Nikko Securities, and Sumitomo Mitsui
Banking Corporation formulated and announced improve-
ment measures in November 2022 based on deliberations
by the Board of Directors to ensure that such incidents do
not recur.

Progress of Improvement Plan

November 2022: Formulate an improvement plan

Since then, we have worked to strengthen our busi-
ness management structure and internal control structure
and to foster a sound corporate culture through the steady
implementation of the improvement measures.

Formulation and construction of individual improve-
ment measures have generally progressed according to
plan, and steps through the verification of effectiveness of
individual improvement measures by internal auditors and
outside attorneys have been completed.

At the same time, as continuous efforts are required
for further communication and entrenchment of the
improvement measures, we will continue taking action as a
unified Group to enforce the improvement measures.
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Implementation and verification of effectiveness

'
Dissemination and Establishment

© Strengthening of business management system @ Strengthening the Internal Control System

SMBC Nikko Securities

© Fostering of sound corporate culture

Strengthening of supervision of management
execution

Implementation of compliance training for
senior executives

Resource allocation with priority on defense
Regular reviews of personnel and IT investment
status

Improve the effectiveness of the Three Lines of
Defense system

Implementation of target operating model
utilizing external knowledge

Strengthening of functions of Compliance
Division

Fraudulent Trade Prevention Committee

Communication and enforcement of new
corporate philosophy system

Ongoing meetings on “Our Mission” to
communicate the new corporate philosophy
Town Hall meetings

Two-way discussions on improvement
measures, company directions, etc.
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