








Vaream  In the U.S., we fully launched SMBC Connect in 
June 2026. SMBC Connect dramatically improves customer 
convenience by offering an intuitive user interface configured 
based on customer feedback, flexible user permission  
settings, digitization of various procedures, and enhanced 
multi-currency management functions. Furthermore, the 
development of SMBC Connect has progressed agilely, with 
functions being improved and added while incorporating direct 
feedback from our customers. Going forward, we plan to 
sequentially develop services with even higher added value for 
our customers, such as expanding FX payment functions and 
AI-powered support features.
Robson  The launch in the U.S. is only the starting point 
for SMBC Connect. We will expand its deployment to Asia 
and Europe going forward. In Europe, we also fundamentally 
reviewed the account opening and onboarding processes, 
significantly reducing the procedural burden on our customers. 
Smoothing out processes that tend to be a challenge for 
many banks is an important step toward meeting customer 
expectations. Despite differences in regulations and market 
environments across countries and regions, we pride ourselves 
on our strength in collaborating as a global team and achieving 
both region-specific solutions and global consistency. SMBC 
Connect, as the culmination of these efforts, will connect our 
customers to a variety of possibilities through its services and 
accompany them on their business growth and transformation 
journeys.
Sethi  In building the global platform we aspire to, what will 
be important is the existence of an organizational culture 
and DNA deeply rooted within SMBC Group. I believe that 
embracing, understanding, and putting it into practice are the 

starting points for successful transformation. The fact that 
we were able to release SMBC Connect with the business, 
product, and technology teams working as one, directly in-
corporating customer feedback, is testament to that. Despite 
being a large organization with a 400-year history, we are 
tackling this transformation with the agility of a startup, and 
I am convinced this will become our greatest differentiating 
factor from our competitors. Going forward, we will establish 
an architecture that balances global standardization with flex-
ible responses to unique regional needs. We will also establish 
a system that can widely provide high-quality services while 
utilizing specialized knowledge from each region as a shared 
asset.

Transformation and a New Level of Convenience 
Driven by AI
Srinivasan  AI plays a fundamental role in our transforma-
tion, both in terms of transforming SMBC Group itself and in 
providing value to our customers. SMBC Group is acceler-
ating the implementation of AI, and its application areas are 
rapidly expanding, from streamlining user experience (UX) 
design and automating code generation/testing, to enhanc-
ing compliance operations like anti-money laundering, and 
providing real-time customer and market information to the 
front office. In providing value to customers, how the product 
integrates into the customer’s management process is more 
important than the cash management or payment product 
itself. For example, by deeply integrating with customers’ 
core business systems and automating accounts receivable 
and payable processes using AI, we can increase customer 
productivity and reduce errors. Furthermore, we are also 

developing solutions that actively support our customers’ 
financial decision-making, such as developing dashboards 
through co-creation with their CFO teams. On top of that, 
SMBC Connect connects to all channels, including APIs and 
host-to-host connections, to provide new value to our custom-
ers’ transactions.
Sethi  In addition, we are also developing an AI-powered 
chatbot for SMBC Connect. We plan to integrate it into the 
production environment soon as a complement to user  
support, and the entire team is excited about the new  
convenience it will bring to our customers.
Ikeda  Even in utilizing AI, it is crucial to understand our 
customers and how we can accompany them on their business 
transformation through our products. By continuing to expand 
our talent base of specialists, we strive to embody our Vision 
of being “Globally connected. Rooted in Japan. Your most 
trusted partner.”

As a core engine of SMBC Group’s growth, transaction 
banking plays a vital role in strengthening the Group’s brand, 
profitability, and overall financial resilience. By advancing pro-
cess transformation through AI, expanding and evolving SMBC 
Connect, strengthening our sales framework, and renewing our 
product lineup, we will significantly elevate our global competi-
tiveness and achieve sustainable growth as a trusted partner to 
our customers.

SMBC Group will continue to connect businesses, regions, 
and people going forward.
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*1	� Hirohide Yamaguchi (Chairman of the Advisory Board of Nikko Research Center, former Deputy Governor of the Bank of Japan) and Tatsuo Yamasaki (Specially appointed professor of 
International University of Health and Welfare) serve as members of the Risk Committee in the capacity of external experts.

*2	� Yukari Takamura (Professor, the University of Tokyo Institute for Future Initiatives), Tetsuyuki Kagaya (Professor, Graduate School of Business Administration, Hitotsubashi University), 
and Eiichiro Adachi (Fellow, Japan Research Institute) serve as members of the Sustainability Committee in the capacity of experts.

General meeting of shareholders

Board of Directors
Audit and Supervisory Committee

SMBC / SMBC Nikko Securities

General meeting of shareholders

Board of Directors

Sumitomo Mitsui Financial Group

SMBC Group Management Committee

SMBC Group Global Advisory MeetingsBusiness UnitsHead Office

Various committees

Supervision

Execution

Outside directors 
designated as 
independent 
directors

Internal directors 
(non-executive) 

Internal directors 
(executive) Chair

Audit 

Audit Committee Office

Audit Dept.

Nomination Committee Compensation Committee Audit Committee 

Three Legally Mandated Committees

Risk Committee*1 Sustainability 
Committee*2

Voluntary-formed Committees

As of June 30, 2026

Sumitomo Mitsui Financial Group’s Corporate 
Governance System
SMFG Group employs the Company with Three Committees 
structure. This structure was adopted in order to build a 
corporate governance system that is globally recognized 
and is aligned with international banking regulations and 
supervision requirements, as well as to achieve enhanced 
oversight of the exercise of duties by the Board of Directors 
and to expedite the exercise of duties. Core subsidiaries 
SMBC and SMBC Nikko Securities employ the Company 
with Audit and Supervisory Committee system described 
in the Companies Act.

Through the implementation of effective corporate 
governance systems, we aim to prevent corporate miscon-
duct while also achieving ongoing growth and medium- to 
long-term improvements in corporate value. We realize 
that there is no perfect form for corporate governance 
structures. Accordingly, we will continue working toward 
the strengthening and enhancement of corporate gover-
nance in order to realize higher levels of effectiveness.

Basic Approach
We position “Our Mission” as the universal philosophy underpinning the management of SMBC Group and as the foundation for all of our corporate activities.
To achieve the approach outlined in “Our Mission,” we consider the strengthening and enhancement of corporate governance a top-priority issue as we pursue effective corporate  
governance.

Corporate Governance

57SMBC GROUP REPORT 2026

Business StrategyIntroduction IT Transformation Corporate Infrastructure Social Value Creation Data



Initiatives for Improving Corporate Governance

2017
 �Transition to a Company with Three Committees; increase in the number of outside directors to 7. Establishment 
of voluntary Risk Committee together with legally mandated Nomination Committee, Compensation Committee, 
and Audit Committee, and appointment of outside directors as chairmen of three legally mandated committees

 Institution of new Group governance system through introduction of group-wide Business Units and Group CxO system

2019
 �Transition to a Company with Audit and Supervisory Committee structure by core subsidiaries SMBC 
and SMBC Nikko Securities

 �Decrease in the number of directors from 17 to 15 and increase in the ratio of outside directors to 47%

2020  �Appointment of outside director as the chairman of the Risk Committee

2016  �Commencement of evaluations of the effectiveness of the Board of Directors

2023  �Establishment of Group Business Management Department

2024  �Change making outside directors a majority on the Board of Directors

2002
 Establishment of Sumitomo Mitsui Financial Group 
 �Establishment of voluntary Nominating Committee, Compensation Committee, and Risk Management 
Committee as internal committees of the Board of Directors

2005  Establishment of voluntary Audit Committee as an internal committee of the Board of Directors

2006  �Formulation of “Basic Policy on Internal Control Systems” through resolutions on internal control based on 
“Our Mission” and “Code of Conduct” in order to establish frameworks for ensuring appropriate operations

2010  �Listing of shares on the New York Stock Exchange to improve transparency of financial reporting, 
increase convenience for investors, and diversify fund procurement methods

2015  �Establishment of the “SMFG Corporate Governance Guideline” and disclosure
 �Increase in the number of outside directors to 5 and in the number of outside corporate auditors to 3

2021  �Appointment of Group CSuO
 �Establishment of voluntary Sustainability Committee (chaired by an outside director)

 Role of the Board of Directors
The Board of Directors of the Company is primarily responsible for making decisions on 
basic management policies and other matters that are within its legally mandated scope 
of authority, as well as overseeing the exercise of duties of executive officers and directors. 
Authority for decisions on execution of work other than decisions legally required of the 
Board of Directors will, in principle, be delegated to executive officers. The purpose of this 
delegation is to enhance the oversight function of the Board of Directors and to expedite the 
exercise of duties.

The Board of Directors works toward the realization of “Our Mission” and the long-term 
growth of corporate value and the common interests of the shareholders. Any action that may 
impede those objectives will be addressed with impartial decisions and response measures.

The Board of Directors is also responsible for establishing an environment that supports 
appropriate risk taking by executive officers. It is developing systems for ensuring the appro-
priateness of SMBC Group’s business operations pursuant to the Companies Act and other 
relevant legislation in order to maintain sound management. Another responsibility of the 
Board of Directors is exercising highly effective oversight of executive officers from an inde-
pendent and objective standpoint. Accordingly, the Board of Directors endeavors to appro-
priately evaluate company performance and to reflect these evaluations in its assessment of 
executive officers.

Examples of matters discussed by the Board of Directors

 �Formulation of the next Medium-Term 
Management Plan

 �Progress of the Medium-Term Management 
Plan and business plans

 �Global strategy/Inorganic strategy  �Group-based global governance

 �Human resources initiatives  
(Human capital investment)

 �Digital transformation and  
innovation promotion

 �System strategy policy  �Cybersecurity

 �Data governance  �AI utilization and governance

 �Global compliance  �Policy for equity holdings

 �Initiatives to create social value  �Capital policy

 �Response to geopolitical risks/Response to 
trends in the financial markets

 �Business status of Group companies

Corporate Governance
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 Composition of the Board of Directors
The Board of Directors is composed of directors of varied 
backgrounds and diverse expertise, experience, genders, 
and nationalities.

As of June 26, 2026, the Board of Directors is com-
posed of 13 members. A majority of these, 7 directors, are 
outside directors. The chairman of the Board of Sumito-
mo Mitsui Financial Group, who does not have business 
execution responsibilities, serves as the chairman of the 
Board of Directors. This membership ensures an objective 
stance toward supervision of the exercise of duties by 
executive officers and directors.

Outside directors serve as chairmen and members 
of the Company’s legally mandated and voluntarily estab-
lished committees. When necessary, outside directors 
request reports on compliance, risk management, and 
other matters from relevant departments to promote 
appropriate coordination and supervision.

Outside directors
designated as 
independent
directors3

Internal directors
(non-executive)

Internal
directors
(executive)

Number of
directors

13

7

3

Composition of the Board of Directors

Women Foreign nationals 15%30% *1  indicates the chair  *2 The items listed in “Skills Matrix of Directors” are areas particularly expected of the relevant directors and do not represent the entirety of the knowledge and 
experience possessed by the directors.

 Skills Matrix of Directors
Directors have been selected for their knowledge and experience in corporate management, finance, global business, legal 
affairs/risk management, financial accounting, IT/DX, sustainability, and other areas, so that the Board of Directors can exer-
cise sufficient supervisory functions as the board of a global financial group. They are also expected to contribute to the further 
development of SMBC Group.

Appointed

Committees*1 Expected knowledge and experience in particular*2 

Nomination 
Committee

Audit
Committee

Compen-
sation 

Committee

Risk 
Committee

Sustain-
ability

Committee

Corporate 
management

Finance Global
Legal affairs/

Risk  
management

Financial 
accounting

IT/DX
Sustain-

ability

Makoto Takashima 2025  

Toru Nakashima 2024

Teiko Kudo 2021

Kazuyuki Anchi 2025

Takeshi Mikami 2026

Honami Matsugasaki 2025

Sonosuke Kadonaga 2024

Jun Sawada 2025

Yoriko Goto 2025

Isao Teshirogi 2025

Norimitsu Takashima 2025

Charles D. Lake II 2023

Jenifer Rogers 2023
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Chairman of the Board

Makoto Takashima

Director

Takeshi Mikami

Outside director
Representative of Intrinsics

Sonosuke Kadonaga

Director President (Representative 
Executive Officer)
Group CEO

Toru Nakashima

Director

Honami Matsugasaki

Outside director
Chairman and Member of the 
Board of NTT, Inc.

Jun Sawada

Outside director
Attorney at law

Norimitsu Takashima

Director Deputy President and 
Executive Officer (Representative 
Executive Officer)
Group CCO
Director and Deputy President 
of SMBC

Teiko Kudo

Outside director
Certified public accountant

Yoriko Goto

Outside director 
General Counsel International of 
Asurion Japan Holdings G.K. 
Attorney at Law, admitted in New 
York, the U.S.A.

Jenifer Rogers

* �The seven directors, Sonosuke Kadonaga, Jun Sawada, Yoriko Goto, Isao Teshirogi, Norimitsu Takashima, Charles D. 
Lake II, and Jenifer Rogers, are outside directors as stipulated in Article 2, Item 15 of the Companies Act.

Outside director 
President of Aflac International, Inc. 
Chairman and Representative 
Director of Aflac Life Insurance 
Japan Ltd. 
Attorney at Law, admitted in 
Pennsylvania, the U.S.A.
Attorney at Law, admitted in 
Washington, D.C., the U.S.A.

Charles D. Lake II

Director Senior Managing 
Executive Officer
Group CFO, Group CSO
Director and Senior Managing 
Executive Officer of SMBC

Kazuyuki Anchi

Outside director
Representative Director, President, 
and CEO of Shionogi & Co., Ltd.

Isao Teshirogi

Sumitomo Mitsui Financial Group Directors

For career summaries, please refer to UNITED STATES SECURITIES AND EXCHANGE COMMISSION 

Washington, D.C. 20549 FORM20-F for the fiscal year ending March 31, 2026. 
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FY2025 Initiatives and Evaluation FY2026 Priority Issues and Initiatives Based on the FY2025 Evaluation

Role of the Board 
of Directors

 �Sufficient deliberation was conducted at Board of Directors 
meetings and informal gatherings on important themes such 
as the formulation of the Medium-Term Management Plan, 
demonstrating appropriate oversight

 �Outside directors continued to demonstrate a high level 
of expertise, and the Board of Directors and each internal 
committee collaborated appropriately to create synergies

 �Oversee the progress of the new Medium-Term Management 
Plan, while being mindful of environmental changes such 
as geopolitical risk, interest rate and price trends, and 
technological innovation including AI
 �Deliberate on the new Medium-Term Management Plan in a 
timely and appropriate manner, covering key themes such 
as resource allocation for major initiatives, the realization of 
benefits, IT transformation, and social value creation

Operation of 
the Board of 
Directors and 
Support Systems 
for Outside 
Directors

 �Meeting operations were smooth and effective (agenda items, 
length of deliberations, etc. were appropriate)

 �Informal gatherings were fulfilling, contributing to information 
exchange and building trust relationships among officers

 ���Necessary information was provided to enable the Board to 
fulfill its oversight function

 �Continue to promote two-way communication between 
Outside Directors and internal officers
 �Establish opportunities for information provision and 
discussion to support the oversight of key initiatives in the 
Medium-Term Management Plan
 �Continuously explore ways to provide materials and  
explanations conducive to high-level strategic discussions

Composition 
of the Board of 
Directors

 �With an appropriate number of members and diverse attributes, the 
Board of Directors maintained a well-balanced composition in which 
each member demonstrated their expertise
 �The ideal composition was continuously reviewed and examined, led by 
the Nomination Committee, in light of the role of the Board of Directors

 �With a view toward the challenges and future direction of the 
SMBC Group, the Board of Directors will continue to examine 
the ideal composition of the Board of Directors, centered on 
the Nomination Committee

Evaluation of the Effectiveness of the  
Board of Directors
The “SMFG Corporate Governance Guideline” contains 
provisions on evaluating the effectiveness of the Board of 
Directors. In accordance with these provisions, the Board 
of Directors conducts annual analysis and evaluation to 
determine whether it is executing its duties in line with the 
guideline, and discloses the findings of these. For FY2025, 
a questionnaire survey was conducted for all directors  
focusing on the “Role of the Board of Directors,” “Operation 
of the Board of Directors and Support Systems for Outside 
Directors,” and “Composition of the Board of Directors,” 
as described in the “Corporate Governance Code” and 

Questionnaire

Process Implementation overview
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Review of the
results of

evaluations

● Discussions in Board of Directors meetings
Discussion of
the results of
evaluations

Opinion-
gathering 
interviews

● Outside directors expressed their opinions at 
Board of Directors meetings

● Interviews with internal directors

● All directors surveyed
● Questions reviewed by external experts

● Analysis and evaluation including reviews 
provided by outside experts

Overview of Results of Evaluation of the  
Effectiveness of the Board of Directors
In FY2025, the Board of Directors was assessed to be suffi-
ciently effective and to have improved its effectiveness, as 
a result of efforts to raise the level and effectiveness of delib-
erations at Board of Directors meetings following appropriate 
actions taken in response to the findings of the previous 
effectiveness evaluation. Based on the results of the latest 
effectiveness evaluation, along with diverse opinions by 
directors and recommendations by external experts gathered 
through the series of processes, the Board of Directors is 
working to further enhance its effectiveness by promoting 
mutual understanding between outside directors and internal 
officers and employees and by discussing fundamental 
issues aimed at enhancing corporate value.

“SMFG Corporate Governance Guidelines.” Opinions were 
subsequently heard from all seven Outside Directors at the 
Board of Directors meetings held in April and May 2026. 
Discussions were held at Board of Directors’ meetings in 
June based on the findings of these interviews with inter-
nal directors, after which analyses and evaluations were 
carried out to determine whether the Board of Directors is 
executing its duties in line with the “SMFG Corporate Gov-
ernance Guideline.” Reviews by knowledgeable experts 
from developed nations are received at each stage of the 
evaluation process.

FY2025 Initiatives and Evaluation of the Board of Directors; Priority Issues and Initiatives for FY2026
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Activities of Internal Committees (FY2025)

Main role
Number of

meetings (average
attendance rate)

Activities

Nomination 
Committee

The Nomination Committee is responsible for determining 
the contents of proposals regarding the election and 
dismissal of directors to be submitted to the general 
meeting of shareholders. It deliberates on matters 
including top management succession and personnel 
matters concerning officers of major subsidiaries.

5 meetings
(100%)

 �Deliberated on the profile of officers suited to supporting the management foundations of the 
Company and its subsidiaries, and the succession plan for top management

 �Continuously deliberated on and approved personnel proposals for the presidents of Group 
companies

Compensation 
Committee

The Compensation Committee is responsible for setting 
policies for determining the compensation of directors, 
corporate executive officers and executive officers of the 
Company as well as individual remuneration for directors 
and corporate executive officers of the Company. It 
deliberates on policies for setting the compensation of 
the executive officers of major subsidiaries.

7 meetings
(100%)

 �Deliberated on the revision to the executive compensation programs at the Company and 
SMBC in preparation for the launch of the new Medium-Term Management Plan in FY2026

 �Deliberated on further expanding the eligibility for the Stock Compensation Plans for 
executives of SMBC Group companies to enhance the Group’s competitiveness

Audit Committee

The Audit Committee is responsible for auditing the 
execution of duties by directors and executive officers of 
the Company, preparing audit reports, and determining 
the content of proposals related to the accounting 
auditor to be submitted to the general meeting of 
shareholders

15 meetings
(100%)

 �In accordance with audit policy, audited the execution of duties by directors and executive 
officers by attending key meetings, interviewing directors and executive officers, receiving 
reports from internal departments, and conducting site visits at each location

 �Reported the results of deliberations in the Audit Committee to the Board of Directors and 
issued recommendations and opinions to executive officers, etc. where necessary

Risk Committee

The Risk Committee is responsible for deliberation on 
important matters relating to risk management, 
including environmental and risk awareness, operation 
of the Risk Appetite Framework, and implementation of 
risk management systems, and provides counsel to the 
Board of Directors on these matters

4 meetings
(100%)

 �Taking into account changes in the domestic and international environment, the Risk 
Committee discussed the SMBC Group’s top risks and, in connection with the formulation of 
the new Medium-Term Management Plan, deliberated on risk appetite and response policies 
in the event risks materialize, based on the results of stress testing

 �Deliberated on measures to strengthen early- warning monitoring, assuming financial crises 
triggered by non-bank institutions, and initiatives for prompt business recovery during crises

Sustainability 
Committee

The Sustainability Committee is responsible for 
deliberating on the progress of measures to create social 
value, domestic and overseas conditions surrounding 
sustainability, and other important matters. It reports to 
and advises the Board of Directors

2 meetings
(100%)

 �Reviewed the status of initiatives aimed at creating social value, and deliberated on measures 
for further expanding these initiatives as well as which direction we should head in for 
measuring and disclosing their impact

 �Deliberated on the need to revise SMBC Group strategies and tactics in light of changes in the 
external sustainability landscape, and on enhancing initiatives for the decarbonization of the 
real economy
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Support Systems for Outside Directors
The Company recognizes that outside directors  
require an in-depth understanding of the 
Group’s business operations and business 
activities. Accordingly, we continually endeavor 
to supply outside directors with the business 
activity information and insights that are 
necessary to supervise management while also 
providing them with the opportunities needed 
to fulfill their roles. In FY2025, the following 
initiatives were implemented.

Outside Directors Visit Kyoto and Osaka Locations

	 Participation in various executive-side meetings, such as branch manager meetings of core 
subsidiaries, to promote understanding of business operations and activities. Also conducted 
site visits to Group companies in Japan. In addition, they exchanged opinions with officers at 
overseas bases and presidents of Group companies.

	 Held informal gatherings between outside directors and relevant departments on specific 
themes, such as “Formulation of the Next Medium-Term Management Plan” and “Businesses 
of Group Companies”

	 Explanatory sessions on Board of Directors’ meeting agenda items prior to board meetings to 
assist in the understanding of items

	 Conducted study sessions on “Capital Policy” and “Generative AI,” inviting external experts 
as lecturers

	 Timely and effective provision of information on the proceedings of internal meetings, etc. to 
outside directors

	 Outside directors-only meetings See Reference 6 in “SMFG Corporate Governance Guideline” for details.

https://www.smfg.co.jp/english/aboutus/pdf/cg_guideline_e.pdf

In order to be classified as independent, an outside director of the Company must not fall under, or have recently 
fallen under, any of the following categories:

Outside Director Independence Standards

 �Major business 
partner

 �An entity that has the Company or SMBC as a major business partner, or an executive 
director, officer, or other person engaged in the execution of the business of such an entity

 �An entity that is a major business partner of the Company or SMBC, or an executive 
director, officer, or other person engaged in the execution of the business of such an entity

 Specialist

 �A legal expert, accounting expert, or consultant who has received money or other property 
from the Company or SMBC averaging over ¥10 million per year over the last three years, in 
addition to any compensation received as a director or corporate auditor

 �A member of a Juridical Person, etc. or other organization that provides specialist services, 
such as a law firm, accounting firm, or consulting firm, which has received large amounts 
of money or other property from the Company or SMBC

 Donations

 �A person who has received donations or other payments from the Company or SMBC 
averaging more than ¥10 million per year or 2% of the recipient’s annual revenue, 
whichever is greater, over the last three years, or an executive director, officer, or other 
person engaged in the execution of business of an entity which has received the same

 �Major 
shareholder

 �A major shareholder of the Company or an executive director, officer, or other person 
engaged in the execution of business of a major shareholder (including anyone who has 
been a major shareholder, or an executive director, officer, or other person engaged in the 
execution of business of a major shareholder, within the last three years)

 Close relative

 �A close relative of any person (excluding non-material personnel) who falls under any of the 
following:  
(1) A person who falls under any of 1 through 4 above; or 
(2) �A director, corporate auditor, executive officer, or other person engaged in the 

execution of business of the Company or a subsidiary thereof
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 Policy for Equity Holdings
(1) �In principle, SMBC Group does not hold shares of 

other companies except in cases in which a rationale 
for holding shares is recognized. This policy exists to 
maintain SMBC Group’s financial soundness, taking 
into consideration the standards of globally operating 
financial institutions and our proactive response to 
global regulation.

(2) �We deem cases in which shareholding will contribute 
to the enhancement of SMBC Group’s corporate value 
over the medium to long term to be cases in which a 
rationale for holding shares is recognized. We determine 
this through comprehensive consideration based on 

 Plan for Reduction of Equity Holdings
SMBC Group continuously makes efforts to reduce price 
fluctuation risks from the point of view of maintaining a 
foundation that can sufficiently demonstrate its financial in-
termediary function even in a stressful environment in which 
the prices of equities drastically fall.

 Since we achieved the initial plan to reduce ¥200 
billion* over three years from March 2023, 1.5 years ahead 
of schedule, in Nov 2024, we announced a plan to reduce 
our equity holdings by ¥600 billion* over a five-year period 
starting from March 31, 2024. In the FY 2024, we reduced 
¥185 billion, and in FY 2025, we reduced ¥124 billion.

 With this plan, we will have achieved a cumulative 
reduction of over 90% since the establishment of SMBC. 
Although the recent rise in stock prices has made it difficult 
to reduce the proportion of the market value balance to our 
consolidated net assets, we will also make conscious efforts 
to reduce the market value balance going forward, and aim 
to be on track to reduce the proportion of the market value 
of equity holdings to less than 20% of our consolidated net 
assets during the period of this Medium-Term Management 
Plan (from FY2026 to FY2028).

Equity Holdings

State of reduction
Reduction Amount ¥309 billion

FY2024 ¥185 billion

FY2025 ¥124 billion

Consent of sales ¥69 billion

1.01

3.82

2.76
3.12

0.83
0.70

*1 Excluding investments after the end of March 2020 for business alliance purposes
*2 Including balance of deemed held shares

Book value of domestic listed stocks*¹ Market value of equity holdings*² ÷ consolidated net assets

'01/4 '24/3 '25/3 '26/3

32.9%
27.3% 27.5%

(JPY tn) Market value of domestic listed stocks*¹

'29/3

Less than 20%
Target:

Reduction achieved
ahead of schedule

6.09

¥ 600 bn

(FY2024–FY2028)Reduction Plan

Plan for Reduction of Equity Holdings

(a) profitability, through an appropriate assessment 
and understanding of relevant factors including asso-
ciated risks and the costs and returns of the holding; 
(b) the objectives for holding, such as maintaining and 
strengthening business relationships, capital and busi-
ness alliances, and restructuring support; and (c) other 
relevant factors.

(3) �We examine rationale for holding shares on a regular 
basis. We continue to hold shares when a rationale for 
holding is recognized, and sell shares, with consideration 
of factors including market impact and the financial 
strategy of the issuer, when a rationale for holding is no 
longer recognized.

See our website for more information on equity holdings.

https://www.smfg.co.jp/english/company/organization/governance/structure/hold.html

* �The book value of Japanese listed 
equities held by SMBC Group
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FY2025 Results: Bonus (Cash and Stock Compensation)

Performance Indicator Weight
Actual 
perfor-
mance

Performance 
evaluation 
coefficient

SMFG consolidated 
net business profit

Annual growth/
Target achievement 50% 64.4%

130%*1

SMFG net income  
attributable to  
owners of the parent

Annual growth/
Target achievement 50% 62.9%

Sustainability Indicators Weight Evaluation 
results

Progress of KPIs
±10% +3.0%

Results of major external ratings
*1 	 When calculating the final performance evaluation coefficient, the sum of actual 

performance and evaluation results is rounded down to the nearest whole number.

Stock Compensation Plan I

Evaluation Indicators Weight
Actual 
perfor-
mance

Performance 
evaluation 
coefficient

Financial 
Indicators

ROCET1 20% 30.0%

124%*3

Base expense 20% 19.8%
SMFG consolidated gross profit 15% 22.5%
SMFG net income attribut-
able to owners of the parent 15% 21.5%

Share-related 
Indicator

TSR (Total Shareholder 
Return) 15% 9.0%

Non-financial 
Indicator Social value creation 15% 17.5%

Adjustment 
factors

Initiatives in new business 
areas, compliance, custom-
er-orientated initiatives, and 
risk management

±5% +4.0%*2

*2	� Regarding initiatives in new business areas, the provision of Trunk and further 
expansion of Group business centered on Olive were evaluated.

*3	� The final performance evaluation coefficient is determined by summing the actual 
performance and the evaluation results and rounding down to the nearest whole number.

 Executive Compensation Structure
In principle, executive compensation consists of base salary, 
bonuses and stock compensation. The performance-linked 
portion, which fluctuates with the business environment 
and performance, accounts for approximately 40% to 
60% of total compensation, depending on corporate title. 
The structure and levels of executive compensation are 
determined by the Compensation Committee based on 
third-party executive compensation surveys, economic 
and social trends, and the operating environment.

FY2025 Results for Performance-Linked Compensation IndicatorsTo facilitate the fulfillment of Our Group Mission and the re-
alization of Our Group Vision, we established an executive 
compensation program for Directors, Corporate Executive 
Officers and Executive Officers (the “Executives”) and 
introduced Stock Compensation Plans as a part of the 
Program, for the purpose of:

Compensation Program

 �Strengthening the linkage between SMBC Group’s short-, 
medium- and long-term performance and executive 
compensation, thereby providing Executives with 
appropriate incentives to improve performance; and

 �Further aligning the interests of Executives with those of 
shareholders by increasing the proportion of stock-based 
compensation and encouraging share ownership by 
Executives.

 Annual Performance-Linked Compensation
In FY2025, cash and stock compensation were paid as 
annual performance-linked compensation. Two per-
formance indicators were adopted: “SMFG net income 
attributable to owners of parent,” representing the final 
outcome of SMBC Group management, and “SMFG con-
solidated net business profit,” indicating SMBC Group’s 
profitability. These served to enhance the linkage between 
performance and executive compensation, ensuring that 
the compensation program functioned as an appropriate 
performance incentive. In addition, the Compensation 
Committee determined the evaluation of sustainability 
indicators based on the results of major external sustain-
ability ratings, among other factors.

 Medium-Term Performance-Linked Compensation
Compensation under Stock Compensation Plan I is paid 
as medium-term performance-linked compensation. As 
evaluation indicators linked to the Medium-Term Manage-
ment Plan covering the period from FY2023 to FY2025, in 
addition to financial indicators such as ROCET1 and Base 
expense, we have adopted TSR as a share indicator and 
Social value creation as a non-financial indicator. Adjust-
ment factors, including initiatives in new business areas, 
compliance, customer-oriented initiatives, and risk man-
agement, are also considered in determining medium-term 
performance-linked compensation.

Annual Performance-Linked Compensation

Medium-Term Performance-Linked Compensation

Corporate Governance
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Executive Compensation Structure (FY2026)

Compensation 
Components

Payment Standards (Range of Variation) and Performance Indicators
Timing of compensation 

determination

Base salary Fixed compensation -

Bonus

Compensation determined based on SMBC Group’s annual performance, etc. (0%−150%)
Standard levels × SMBC Group’s annual performance, performance of the executive, etc.

Once a year

Stock 
Compensation 

Plan I

Compensation determined based on SMBC Group’s medium-term performance, etc. (0%–150%)
“Standard levels” × “SMBC Group’s medium-term performance, etc.”

At the end of  the 
Medium-Term 

Management Plan

Stock Compensation 
Plan III

Non-performance-linked compensation (granted upon promotion) -

Base salary Fixed compensation -

Stock Compensation 
Plan II Non-performance-linked compensation -

Financial Indicators*1 Weight

SMFG consolidated 
net business profit

Annual growth/
Target achievement

50%

SMFG net income attribut-
able to owners of parent

Annual growth/
Target achievement

50%

Non-financial Indicator Weight

Results of external 
sustainability ratings

±5%

Evaluation Indicators Weight

Financial Indicators
ROTE 30%

SMFG consolidated gross profit 30%

Share-Related Indicator TSR (Total shareholder return)*2 20%

Non-financial Indicator Initiatives related to Social Value Creation and Employees*3 20%

Adjustment Factors
Build Next Core
Compliance, customer-oriented initiatives, risk management, etc.

±10%

Ensuring prudence as a financial institution: Deferred bonuses, remuneration under  
Stock Compensation Plans I and III are subject to malus and clawback provisions.

In the case that the CET1 ratio*4 falls below a designated level at the end of each fiscal year, no compen-
sation under Stock Compensation Plan I will be paid for the relevant fiscal year (knock-out provision).

 Cash compensation	  Stock compensation (restricted stock) 
 Variable compensation	  Non-performance-linked compensation

 SMFG's Executives (excluding Outside Directors and Audit Committee Members)

 Outside Directors and Audit Committee Members

To encourage bold efforts to drive transformation and 
realize Our new Vision, we revised the Executive Compen-
sation Program.

Revision of the Executive Compensation 
Program in FY2026

 Ensuring Sound Business Operations
To curb excessive risk-taking and ensure prudence as a fi-
nancial institution (initiatives for maintaining soundness), we 
have introduced mechanisms allowing for malus (reduction/
forfeiture during the restriction period) and clawback (return 
after the restriction is lifted) for certain stock compensation 
programs and bonuses subject to deferred payment, should 
events such as material amendments to the financial state-
ments or material damage to the reputation of SMBC Group.
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*1	� If the Compensation Committee recognizes special circumstances not sufficiently reflected in the financial indicators, it may reflect them in the evaluation within a range of ±5% 
through its deliberation, to ensure appropriate compensation aligned with the business environment.

*2	� The Compensation Committee calculates the performance achievement level through a relative evaluation of TSR during the period of the Medium-Term Management Plan.
*3	� The Compensation Committee will determine the evaluation with respect to “Initiatives related to Social Value Creation and Employees” based on the status of initiatives and the 

achievement of KPIs related to the materialities for Social Value Creation (Green Planet, Thriving People, and Fulfilled Growth) and Employees (Talent Policy Scores, calculated by 
combining the results of each item in the employee engagement survey).

*4	� Post-Basel III reforms basis, excluding net unrealized gains (losses) on other securities.

Key revision points

	� Linking the Medium-Term Management Plan and Executive 
Compensation

	� Reviewed the evaluation indicators for Stock Compensation 
Plan I (Medium-Term Performance-Linked Compensation) to 
align with the Medium-Term Management Plan. We adopted 
ROTE as a financial indicator, emphasizing profitability.  
Furthermore, by increasing the evaluation weight of non- 
financial indicator and share-related indicator, we strength-
ened the linkage of executive compensation to social value 
creation and the enhancement of shareholder value.

	� Enhancing the Effectiveness of Annual Performance- 
Linked Compensation

	� Clarified the respective roles of bonuses and stock compen-
sation, changing the compensation structure to one linked to 
both short-term and medium- to long-term achievements.

	 Promoting Alignment of Interests with Shareholders
	 �To promote shared interests with shareholders, strengthen 

awareness of the need to enhance medium- to long-term cor-
porate value, and further enhance the oversight function of the 
Board of Directors, we introduced non-performance-linked 
stock compensation for Outside Directors and Audit Commit-
tee members.
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Message from Group CHRO

Chief Human Resources Officer
Message From

Senior Managing Executive Officer
Group CHRO

Takashi Kobayashi

In an environment where the business landscape is changing 
rapidly and the variety of backgrounds and perspectives among 
our employees accelerating, SMBC Group will realize the new 
Medium-Term Management Plan by strengthening the human 
capital that supports our growth strategy and maximizing on-
the-ground capabilities and strategy execution power.

At SMBC Group, over 130,000 employees are currently 
active. To create an environment where employees with a variety 
of backgrounds and perspectives can maximize their individual 
abilities and maintain their motivation for growth, we established 
the SMBC Group Talent Policy in FY2023.

The Talent Policy clearly states that we ask employees 
to embody “Professional,” “Collaborative,” and “Agile,” and in 
return, the Company provides them with “Be Yourself,” “Make a 
difference,” and “Build Your Career.”

The establishment of the Talent Policy represents SMBC 
Group’s determination to evolve the relationship between the 
Company and its employees from a traditional master-servant 
dynamic to a relationship where both “Mutual Choice,” aiming 
for relentless value creation through mutual growth.  
I believe that creating this virtuous cycle between what we 
“ask of employees” and the “value we provide” is our long-term, 
unchanging mission.

To realize the Talent Policy, we believe the three areas on 
which we must focus are “Talent,” “Culture,” and “Platform.” 
In the new Medium-Term Management Plan, considering these 

three perspectives along with the business environment and the 
variety of backgrounds and perspectives among our employees, 
we have established three key HR strategies: (1) A sufficient pool 
of professional talent, both in terms of quality and quantity, is in 
place across all areas; (2) A culture in which the Talent Policy is 
embedded and embodied at all times; and (3) An organizational 
and management foundation that combines high reproducibility 
and productivity is in place.

Furthermore, from FY2026, to strengthen quantitative effec-
tiveness measurement for the realization of our HR strategy, we 
have set the Human Capital ROI and Talent Policy scores as KGIs, 
and we have also renewed our human capital management model 
to clarify the linkage between HR strategy and business strategy.

Even amidst global regime changes and dramatic technolog-
ical advancements, SMBC Group’s greatest asset is its “people.” 
The strength of each and every employee is the source of SMBC 
Group’s competitiveness.

Even amidst a rapidly changing era, we will provide unsparing 
support from all angles to employees who ambitiously and boldly 
tackle the challenges of customers and society, ensuring their 
capabilities can be maximized.

Connecting employees with the Company, supporting and 
nurturing their growth, and co-creating business. As Group 
CHRO, I am determined to vigorously drive the HR strategy and 
tackle the realization of our business strategy.

Connect. Support. Co-create.
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SMBC Group Talent Policy Redesign of Our Human Capital Management Model

The importance of the SMBC Group Talent Policy, formulated in FY2023, remains unchanged 
in the new Medium-Term Management Plan. The Talent Policy clearly codifies the unchang-
ing “expectations” for employees and the “value we provide,” regardless of changes in the 
business environment and the employees with a variety of backgrounds and professional 
expertise. By creating a virtuous cycle between the two, we aim to build a relationship where 
the Company and employees Mutual Choice by each other. By permeating and constantly 
embodying the Talent Policy, we will Creating workplaces and teams where employees with 
varied backgrounds and expertise aim high and feel rewarded.

To further clarify the linkage between business strategy and HR strategy, we have fundamen-
tally revised our existing human capital management model starting from FY2026. The new 
human capital management model positions the SMBC Group Talent Policy as the engine of 
value creation. By executing strategic investments in human capital, we aim to achieve the  
desired state in the three focus areas of “Talent,” “Culture,” and “Platform.” The model 
demonstrates the concept that reaching “Teams that can consistently maximize output are in 
place in all areas” directly leads to an improvement in corporate value.

SMBC Group Talent Policy and New Human Capital Management Model
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HR
Mission

KGI

HR
Vision

Monitoring  
Indicators

Key HR 
Strategies

*1 �Ratio of value-added per personnel cost: (Gross profit - (General and administrative expenses -  
Personnel expenses)) ÷ Personnel expenses - 1

*2 Calculated by combining the results of various engagement survey items

Talent Culture Platform

Overview of the HR Strategy

Creating workplaces and teams where employees with varied backgrounds and 
expertise aim high and feel rewarded

SMBC Group Talent Policy

Building a best-in-class professional team

A sufficient pool of professional talent,  
both in terms of quality and quantity,  

is in place across all areas

Strategic talent acquisition 
and optimal deployment 

based on talent quality and 
quantity

Autonomous growth 
support and future leader 

development

A culture in which the Talent Policy is 
embedded and embodied at all times

Embedding a culture that 
reflects the SMBC Group 

Talent Policy

Building resilient and 
challenging teams

An organizational and management  
foundation that combines high  

reproducibility and productivity is in place

Establishing productivity-
enhancing systems and a 

competitive human resource 
framework

Establishing an agile, 
trusted, and stable human 

resource operating structure

Maximizing human value through AI utilization

A sufficient pool of professional talent, 
both in terms of quality and quantity,  

is in place across all areas. 

Rate of talent sufficiency in key areas

A culture in which the Talent Policy is  
embedded and embodied at all times.

Engagement score

An organizational and management  
foundation that combines high reproducibility  

and productivity is in place.

Labor productivity / Labor share

FY2025 Results (YoY) Target through FY2028

Human Capital ROI*1 196% (+33pt) 200% or more

Talent Policy Score*2 FY2025 Results (YoY) Target

What SMBC Group Expects 
Employees to Be

74 (+0pt) Maintain at least 70

Employee Value Proposition 73 (+1pt) Maintain at least 70
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Priority

01 Monitoring 
Indicators
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918

1,091 1,165

247
FY2026

378

(Persons)

 Key strategic area Three-year talent 
allocation plan*

Digital platform, IT Transformation +3,000 Employees
Wealth management +600 Employees
Domestic Wholesale Business +300 Employees
Global CIB and S&T business +500 Employees
Asia Business +300 Employees
Asset Management Business +100 Employees
Global transaction banking +200 Employees

Key Strategic area
FY2024 
Results

FY2025 
Results

Annual training cost ¥5.16 billion ¥5.99 billion

 Course-specific new graduate recruitment 
 Mid-career recruitment

* �Reviews will be conducted in a flexible manner based on 
business conditions, etc.

	� Number of candidates (left axis)
	� Ratio of candidates to target 

posts (right axis)

842 candidates in total

We are strengthening and diversifying our 
talent acquisition efforts in alignment with 
our business strategy. We have expanded 
open-track recruitment of new graduates, 
providing access to a broad range of career 
opportunities; recruitment of new gradu-
ates by business units, enabling candidates 
to build careers in their chosen fields; and 
mid-career recruitment opportunities that 
capitalize on advanced expertise as well as 
diverse experiences and perspectives. We 

For Key strategic area, we will enhance 
recruitment, development, and placement 
by visualizing not only the “quantity” of 
necessary talent but also the “quality,” 
such as skills and experience. Furthermore, 
we will strategically allocate resources 
generated through streamlining headquar-
ters functions and improving the efficiency 
of domestic and international middle and 
back office operations to growth areas. 
We will promote optimal placement across 
Group and global boundaries, further 
strengthening the linkage with our business 
strategy.

will continue to attract and recruit talent 
capable of making a significant impact be-
yond the traditional boundaries of financial 
services. To this end, we will strengthen 
collaboration among Group companies 
and enhance our talent development and 
onboarding frameworks.

Systematizing Management 
Talent Development
We are also focusing on developing the 
talent that will lead our management in the 
future. We have formulated succession 

plans for key positions globally, including 
CxOs and Head of Business Units.

For future management candidates, 
we are building a system for planned  
development over a medium- to long-term  
span. This includes providing tough assign-
ments involving cross-boundary learning 
unbounded by business domains, diverse 
training opportunities, and opportunities 
for dialogue with management.

Supporting Employees’  
Self-directed Career Development
We are expanding a Group-wide self-study 
platform, creating an environment where 
each employee can proactively acquire the 
necessary knowledge and skills according 
to their challenges and goals. We will sup-
port employees in their pursuit of diverse 
career paths and contribute to employees’ 
long-term growth and development.

Building Recruitment Strategy 
and Infrastructure

Key HR Strategies Talent Culture Platform

A sufficient pool of professional talent, both in terms of 
quality and quantity, is in place across all areas.

Strategic talent acquisition and 
optimal deployment based on 

talent quality and quantity

Autonomous growth support and 
future leader development

Toward the realization of our business strategy, we will constantly monitor the quality and quantity of talent and strategically secure human resources from short-, medium-, and long-term perspectives.

Rate of talent sufficiency in key areas*

Number of employees meeting specific requirements

Number planned for deployment
(Monitoring starts in FY2026)

* SMBC

Visualizing Required Talent and 
Understanding the Fill Status
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Priority

02 Monitoring 
Indicators

FY2025 Results FY2028 Target

Number of female 
officers

45*1 55

Ratio of Female 
Managers*2 21.8% 26%

*1 As of June 2026  *2 Aggregated in accordance with the Act on Promotion of Wom-
en’s Participation and Advancement in the Workplace

In FY2026, SMBC Group will disclose its first report dedicated 
to human capital. This report will detail our HR strategy and 
introduce employees who embody the Talent Policy.

Furthermore, we will enhance communication by 
utilizing internal social networking services and increasing 
proactive interviews and speaking engagements, thereby 
working to instill a culture that embodies the Talent Policy 
both internally and externally.

We position diversity management as a growth strategy 
itself, aiming to transform diversity into organizational 
strength, leading to new value creation and improved 
corporate value. For example, in Japan, we provide de-
velopment programs for female executive candidates to 
promote greater diversity at the decision-making level, 
in response to the country’s persistent gender gap. Ad-
ditionally, some Group companies have implemented a 
“sponsorship system” where management committee 
executives provide comprehensive support for career 
advancement to female executive candidates.

We are also expanding support programs that enable 
employees to balance their work and personal lives while 
realizing their full potential. At SMBC and SMBC Nikko 

Securities, we are advancing initiatives to strengthen team 
resilience* so that teams can cope with vacancies arising 
from various reasons, including 
childcare. As part of this effort, we established a new 
incentive system for teams that took the opportunity of 
childcare leave to strengthen their team resilience.

* �The ability of a team, when facing difficult situations, to adapt quickly and flexibly and 
overcome them.

Health and Productivity Management
We consider the physical and mental health of each  
employee, which is the driving force for providing value to 
customers, as a management issue, and are promoting 
health and productivity management. To support physical 
and mental condition management as professionals, we 
offer various seminars and training programs, as well as 
subsidies for medical examinations and treatments, and 
flexible work arrangements. These efforts have been rec-
ognized, and our Company was certified as a Health and 
Productivity Management Outstanding Organization 2026 
(Large Enterprise Category (White 500)).

Strengthening Internal and External 
Communication

SMBC Group Diversity Management

FY2023

72

FY2024

74

FY2025

74

Guideline

70

Engagement score

Key HR Strategies Talent Culture Platform

A culture in which the Talent Policy is embedded and 
embodied at all times

Embedding a culture that reflects 
the SMBC Group Talent Policy

Building resilient and  
challenging teams

We aim to foster a culture where the Talent Policy is constantly embodied and realized. This will be achieved by promoting further measures to instill the Talent Policy and strengthening initiatives 
that support the embodiment of what we ask of employees and the realization of the value we provide.
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Priority

03 Monitoring 
Indicators

*	�Labor productivity: (Gross profit - General and administrative expenses + Personnel 
expenses) ÷ Number of employees

	� Labor share of income: Personnel expenses ÷ (Gross profit - General and administrative 
expenses + Personnel expenses)

Maximizing Human Potential through AI Utilization
Considering the progress in AI utilization, we aim to maximize the value that 
only humans can provide, such as sophisticated judgment and the ability 
to build trust. In preparation for business transformation, we will integral-
ly advance reskilling, talent redeployment, and review of evaluation and 
compensation. By building an HR foundation suited to the AI era, we aim to 
achieve both productivity gains and enhanced value creation.

	� Optimizing talent deployment 
through AI utilization and 
developing actionable 
reskilling programs

	� Fostering a Group-wide 
culture in which employees 
proactively use AI

	� Introducing incentives 
to accelerate AI talent 
development

As our businesses expand across the Group, differences 
in HR systems and operations among companies, along 
with the decentralization of structures and foundations, 
have become constraints on the agile promotion of our HR 
strategy. Therefore, we will promote Group integration in 
four areas—HR systems, talent deployment, HR IT infra-
structure, and HR organizational structures—to enhance 
our HR platform and work on improving the agility of opera-
tions that support strategy execution.

We view the issues as strengthening alignment between 
headquarters and regions and moving away from re-
gion-optimized HR operations. We are addressing these 
by strengthening global response capabilities at our 
Japan-based headquarters and integrating HR systems, 
operations, and IT infrastructure at overseas locations.
We are also working on formulating a consistent talent 
management policy for employees hired in Japan and 
those hired locally overseas, aiming for a shift toward con-
sistent talent management across the entire Company and 
all regions, regardless of hired location.

SMBC introduced a new HR system in January 2026. The 
system is guided by the basic principles of “Professional,” 
“Merit-based,” and “Inclusion,” this is the first fundamental 
system reform since its establishment, featuring appoint-
ments and promotions not constrained by seniority and 
compensation based on roles. To enhance effectiveness, 
while monitoring labor productivity and the labor share ratio, 
we will link the added value created through employees’ ex-
pertise to the sharing of the resulting gains. Through this, we 
aim for sustainable productivity improvement and strength-
ening of recruitment competitiveness and retention.

Strengthening the Group HR Structure Strengthening the Global HR Structure Productivity Improvement Through Effective 
Operation of the New HR System (SMBC)

Key HR Strategies Talent Culture Platform

An organizational and management foundation that 
combines high reproducibility and productivity is in place.

Establishing productivity-enhancing 
systems and a competitive human 

resource framework

Establishing an agile, trusted,  
and stable human resource 

operating structure

By operating highly effective HR systems that reward challenge and contribution, alongside continuously improving organizational productivity, we aim to achieve a state where an organizational 
and management foundation with high reproducibility and productivity has been built.
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Message from Group CRO

See page 74 for more information on  
our risk management initiatives.

Senior Managing Executive Officer
Group CRO

Natsuhiro Samejima

SMBC Group is advancing initiatives to further accelerate  
growth under its new vision established in FY2026. Mean-
while, the risks surrounding the Group are becoming 
increasingly diverse and complex, including escalating 
global geopolitical tensions, environmental changes 
accompanying the normalization of domestic monetary 
policy, inflation concerns and financial instability in various 
countries, and the threat of cyberattacks. 

Based on this risk awareness, the risk management 
division is working on four priorities to firmly support SMBC 
Group’s challenges.

First is the realization of risk-sensitive and highly 
resilient operations. In an environment of high uncertainty, 
having a framework capable of responding flexibly and 
appropriately to various risks is crucial. Through enhanc-
ing stress testing and early-warning monitoring, we will 
capture risk changes in a timely manner, leading to rapid 
impact analysis and agile review of business operations. 
We will also work on improving the effectiveness of our 
crisis response framework.

Second is the development of a risk management 
platform that supports business portfolio transformation. 
In line with our business strategies, such as expanding 
business in Asia and capital markets and strengthening 

asset-light businesses, we will enhance risk management 
and promote sound risk-taking through risk visualization 
and appropriate control.

Third is the thorough implementation of disciplined, 
integrity-based risk-taking. By embedding the “Behav-
ioral Guideline on Compliance and Risk” into daily oper-
ations and enhancing individual risk ownership, we will 
cultivate a risk culture that leads to sound judgment and 
actions, even amid environmental changes and business 
expansion.

Fourth is the digitalization of risk management  
operations through the use of AI. The required scope and 
expertise for risk management are broadening further with 
business expansion. Through proactive AI utilization and 
system development, we will improve quality and speed, 
advancing the construction of a more sophisticated and 
efficient risk management framework. Furthermore, to 
promote the use of AI within SMBC Group, we will also 
work on ensuring appropriate governance.

Going forward, as Group CRO, I will continue to work 
on building a robust and forward-looking risk management 
framework, enhance risk ownership among officers and 
employees, and support the sustainable growth of SMBC 
Group.

Message From

Chief Risk Officer
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SMBC Group’s Risk Management Systems

Sumitomo Mitsui Financial Group (holding company)

Group Companies

Departments Responsible for Risk Management

SMBC Group Management Committee

Risk Committee Audit Committee

Audit Dept.

Board of Directors

Group CRORisk Management Committee

ALM Committee

Credit Risk Committee

Group CRO Committee

Global CRO Committee

Risk Management Systems
Based on the recognition of the importance of risk man-
agement, top management is actively involved in the risk 
management process, and systems are in place for verifying 
and monitoring the effectiveness and appropriateness of 
this process. Specifically, the group-wide basic policies for 
risk management and the risk appetites are determined by 
the Management Committee and authorized by the Board 
of Directors. After that, the status of risk management 
based on these policies and risk appetites is reported to 
the Board of Directors by the Group CRO.

Risk Appetite Framework
SMBC Group has introduced a Risk Appetite Framework 
for controlling group-wide risks that clarifies the types and 
levels of risk that we are willing to take on or are prepared 
to tolerate in order to grow profits. It is one of two pillars of 
our business management alongside business strategies. 
In formulating business strategies and related matters, 
particularly significant management risks are identified as 
“top risks,” and stress tests are conducted.

Furthermore, in preparation for natural disasters,  
cyberattacks, etc., we strive to build a resilient and agile 
risk management framework, including strengthening 
operational resilience—the ability to ensure business  
continuity and prompt recovery of critical operations.

Risk Appetite Framework Positioning

Two pillars of 
our business 
management Business 

Strategies

Risk Appetite 
Framework

Stress Testing

Risk Culture
As a basis for ensuring all employees carry out their duties 
appropriately from the perspectives of compliance and 
risk, SMBC Group has established the “Behavioral Guide-
line on Compliance and Risk,” based on the Five Values.

To achieve sustainable improvement in corporate 
value, it is essential that each one of employees makes 
decisions with risk ownership and acts accordingly. We 
strive to foster a sound risk culture by conducting internal 
surveys to monitor employees’ compliance awareness and 
risk sensitivity, as well as by communicating messages 
from top management to employees and providing internal 
training.

Behavioral Guideline on Compliance and Risk

MISSION

VISION

FIVE VALUES

Behavioral Guideline on Compliance and Risk

A policy aimed at ensuring that all SMBC Group employees embody 
values such as the Five Values through concrete actions that are 

balanced in regard to risk-taking and risk management.

Environment/ 
Risk View

Top Risks

Risk Management
Basic Approach
SMBC Group has positioned strengthening of compliance and risk management as a key issue. It is devoted to improving its systems in these areas in order to become a truly  
outstanding global group.
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Message from Group CCO

See page 76 for more information on our compliance system.

Director
Deputy President and Executive Officer
Group CCO 

Teiko Kudo

In light of the recent heightened expectations from cus-
tomers and society, the expansion and diversification of 
SMBC Group’s business, and the increasing complexity of 
the global market environment and regulations, there is a 
stronger imperative than ever to build a compliance frame-
work that keeps pace with the times, looks further ahead, 
and evolves autonomously and continuously.

As Group CCO, what I consider most important is 
embedding a compliance culture rooted in “Integrity,” the 
starting point of the Five Values, which are shared across 
SMBC Group.

As the importance of principle-based discipline 
continues to grow within governance and compliance, cor-
porate culture is playing an increasingly large role as the 
foundation supporting the effectiveness of governance and 
compliance. With adherence to laws and rules as a funda-
mental premise, I believe that having a basis for judgment 
enabling each officer and employee to choose the right 
action and embody “Integrity,” even in situations where 

these are not explicitly codified, is the bedrock supporting 
the trust of customers and society.

In SMBC Group’s new Medium-Term Management 
Plan, the Compliance Unit aims to support the advance-
ment of the SMBC Group’s businesses both by enabling 
business growth and by safeguarding the Group, while also 
serving as the foundation for protecting and enhancing 
the Group’s corporate value and brand. Specifically, we 
will establish a proactive framework anticipating business 
changes and supporting business divisions in exercising 
their risk ownership. We will steadily strengthen an autono-
mous compliance framework that will serve as the founda-
tion for the Vision of the new Medium-Term Management 
Plan: “Globally connected. Rooted in Japan. Your most 
trusted partner.”

Going forward, as the Group CCO, I will continue to 
work persistently on enhancing the compliance framework 
across the entire SMBC Group.

Chief Compliance Officer
Message From
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SMBC Group seeks to maintain a compliance framework 
that provides appropriate instruction, guidance, and moni-
toring for compliance to ensure sound and proper business 
operations on a Group-wide and global basis. We have put 
measures in place for the prevention, early detection, and 
correction of misconduct. The Compliance Committee, 
chaired by the Group CCO, broadly reviews and deliberates 
on operations within SMBC Group. SMBC Group develops 
concrete implementation plans to achieve compliance, 
and develops appropriate compliance frameworks at 
each Group company. Additionally, at the Group level, we 
receive compliance-related consultations and reports from 
each Group company, while at the global level we centrally 

manage the compliance frameworks of overseas offices, 
and through providing counsel and guidance, we strive to 
ensure overall compliance within the Group and globally.

Initiatives for Achieving Healthy Risk-Taking 
and Appropriate Risk Management
For companies to coexist with society and develop sus-
tainably, it is crucial that they simultaneously engage in 
sound risk-taking (business promotion) and take appro-
priate risk management measures, including assurance of 
compliance. To translate an awareness of risk-taking and 
risk management as two sides of the same coin into con-
crete action, SMBC Group has established the “Behavioral 
Guideline on Compliance and Risk”. Through practical ap-
plication of these guiding principles by every employee, we 
aim to achieve sustainable business growth and contribute 
to the enhancement of both corporate and social value.

Anti-Money Laundering (AML), Countering the 
Financing of Terrorism (CFT) and Economic 
Sanctions
SMBC Group recognizes the importance of preventing 
money laundering and terrorist financing and adhering to 
economic sanctions regulations. Therefore, we undertake 
every effort to prevent the Group and its employees from 
engaging in, or being involved in, money laundering, etc., 

Sumitomo Mitsui Financial Group (holding company)

SMBC Group Management Committee

Group Companies

Board of Directors Audit Committee

Compliance Dept.

SMBC Groups Compliance Framework 

Group CCO

Anti Money Laundering & 
Financial Crime Prevention Dept.

and from violating economic sanctions regulations. To-
ward this end, based on requirements and guidance from 
international organizations such as the United Nations and 
the FATF*1, Japanese laws and regulations, and regula-
tions including those of the OFAC*2, we have established 
frameworks at each Group company to prevent money 
laundering, etc.
*1	 Financial Action Task Force 
*2	Office of Foreign Assets Control (U.S. Department of the Treasury)

Severing Ties to Anti-Social Forces 
SMBC Group has established the “Basic Policy for 
Anti-Social Forces,” and all Group companies have sys-
tems in place to ensure that the Group does not have 
any connection with anti-social forces. Specifically, the 
Group strives to ensure that no business transactions are 
made with anti-social forces, and states the exclusion 
of anti-social forces from any business relationship into 
contractual documents or terms and conditions. In the 
event that it is discovered after entering into a business or 
trading relationship that the counterparty belongs to or is 
affiliated with an anti-social force, we undertake appropri-
ate remedial action by contacting outside professionals 
specializing in such matters.

See our website for more information on our compliance system.
https://www.smfg.co.jp/english/company/organization/compliance.html

Compliance Committee

Audit Dept.

Compliance
Basic Approach
As a diversified financial group, we position the strengthening of compliance and risk management as a priority issue in enabling SMBC Group to fulfill its public mission and social 
responsibilities. In our aim to become a truly outstanding global corporate group, we strive to continue ensuring their thorough implementation.

Compliance Management

76SMBC GROUP REPORT 2026

Business StrategyIntroduction IT Transformation Corporate Infrastructure Social Value Creation Data

https://www.smfg.co.jp/english/company/organization/compliance.html


We have established the CX Improvement Subcommittee 
and the CX Improvement Committee as bodies through 
which we advance initiatives, reinforce management  
systems, and promote Group coordination related to  
customer-oriented business operation.

The CX Improvement Subcommittee invites external 
experts as advisors and engages in exchanges of opinions 
for further entrenchment of customer orientation. The 

CX Improvement Committee, which has members of the 
Group Management Committee as its members, deliberates 
on measures based on reports from the CX Improvement 
Subcommittee.

Initiatives to Improve Product and Service Quality
To provide products and services grounded in a customer- 
oriented approach, SMBC Group always confirms that a 
customer need for the products and services exists, and 
that adequate assessments and responses to potential risks 
are taken during the planning and development stages. We 
also carry out periodic quality reviews of existing services. 
The CX Improvement Subcommittee, composed of external 
experts and heads of relevant departments, reviews and 
discusses the efforts of Group companies to improve the 
quality of products and services.

Customer-Oriented Initiatives
Basic Approach
“We grow and prosper together with our customers, by providing services of greater value to them.” Making this commitment a component of Our Mission, we work toward the  
enhancement of Customer Experience (CX) and quality through collaboration among Group companies.

Declaration of Compliance with ISO 10002

�SMBC, SMBC Nikko Securities, and SMBC Consumer Finance have declared their intent 
to comply with the ISO 10002 (JIS Q 10002) international standard with regard to their 
processes for incorporating customer feedback into management.

CX Improvement Subcommittee

CX Improvement Committee
ReportInstruct

Sumitomo Mitsui Financial Group (holding company)

Customer

Group Companies

Report/ShareVerify

Information gathering

Feedback

Analysis

Improvement activities

Incorporation of Customer Feedback into Management

Based on the “Principles for Customer-Oriented Business 
Conduct” guidelines on fiduciary duties released by the 
Financial Services Agency, SMBC Group has formulated its 
“Basic Policy for Customer-Oriented Business Conduct*” 
and “Basic Policy for Customer-Oriented Business Conduct 
in the Retail Business Unit.”

FY2025 Initiatives
We are focusing on further embedding a “Customer- 
Oriented” approach not only in Japan but also at our 
overseas locations, including investee companies  
under our Multi-Franchise Strategy. Starting in 
FY2025, we have begun sending representatives from 
our headquarters to visit local sites for discussions. 
We are advancing initiatives in each region to ensure 
that Customer-Oriented service and improvements to 
products and services based on customer feedback 
are practiced globally.

* �Group companies subject to the basic policy:  
Sumitomo Mitsui Banking Corporation, SMBC Trust Bank Ltd., SMBC Nikko Securities 
Inc., Sumitomo Mitsui DS Asset Management Company, Limited

See our website for details on SMBC Group’s “Basic Policy for Custom-
er-Oriented Business Conduct” and SMBC Group Retail Business Unit’s 
“Policy on Initiatives for Customer-Oriented Business Conduct.”
https://www.smfg.co.jp/english/company/organization/cs.html

Promotion Structure Customer-Oriented Business Conduct
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8%

Modernization of legacy systems

FY2028

50%

FY2025

Cloud Adoption Ratio

Enhancing in-house capabilities 
and accelerating development

FY2028

1,000 Persons

FY2025

300 Persons

AI and Cloud engineer

8%

While maintaining stable IT systems operation, we will pro-
mote the advancement of further system failure counter-
measures to mitigate risks associated with the transition 
to next-generation IT infrastructure, such as AI utilization 
and cloud shift. Specifically, in addition to visualizing the 
operational status of the entire system including the cloud 
and establishing a framework for immediately detecting 
system failures, we will advance the development of an 
environment utilizing multi-regional backup capabilities in 
the cloud. We will also continuously work on strengthening 
the disaster recovery environment for critical systems to 
prepare for potential disasters. Simultaneously, by auto-
mating system development and operational processes 
and using AI to detect early warning signs of system failures, 
we aim to shorten the time required for root cause inves-
tigation and restoration when failures occur. We will also 
continuously work on enhancing early recovery capabilities 
through the strengthening of contingency plans for both 
business and systems. 

IT Governance
Basic Approach
Positioning IT as a pillar of management, we will vigorously advance the strengthening of IT project planning and system development frameworks through development efficiency and 
productivity improvement, and fundamental transformation to optimal system architecture, including cloud shift, thereby driving business strategy and enhancing our management 
base in a balanced manner. To further strengthen stable system operations, which is the fundamental premise for these efforts, we will relentlessly work on preventing system failures 
from occurring and enhancing early recovery capabilities when failures do occur, establishing a governance framework that meets global standards.

FY2025 Initiatives
To strengthen our ability to respond to system failures, 
we enhanced contingency plans for both business and 
systems, primarily for critical systems, and conducted 
company-wide system failure drills. Furthermore, we 
steadily addressed new risks arising from changes 
in the domestic and international environment, such 
as geopolitical risks, and worked on enhancing our 
system risk management framework to support the 
expansion of our digital business.

To support the rapid promotion of cloud shift, AI utilization, 
and data utilization, we will accelerate the development 
of IT infrastructure. Specifically, we will build a secure 
multi-cloud environment and a data utilization platform, 
which is a prerequisite for global data utilization, while 
also accelerating the development of an API environment. 
To develop business divisions’ development capabilities, 
we will enhance the rules to be followed in system devel-
opment, develop guidelines, strengthen development 
support frameworks, and transition to a system risk man-
agement framework that addresses both on-premise and 
cloud environments. Simultaneously, we will move away 
from the centralized global application of standards based 
on conventional domestic criteria, and enhance our gover-
nance framework to one based on both a globally common 
baseline and standards tailored to regional characteristics.

Going forward, to respond swiftly and appropriately 
to the rapidly changing social and business environments 
and promote IT transformation, we will construct a global 

top-tier system risk management framework through agile 
reviews of our governance framework, taking into account 
trends in advanced technologies such as AI and quantum 
technology.

Relentless Efforts in Strengthening Resilience 
to Support Stable IT Systems Operation

Enhancing the Governance Framework to 
Support Fundamental IT Transformation
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Viewing cybersecurity risks as one of the top risks faced by 
our management, we continuously engage in cybersecurity 
initiatives led by management under our “Declaration of Cy-
bersecurity Management.” We manage cybersecurity risks 
within the framework of company-wide risk management. 
The Cybersecurity Management leads the formulation of 
related basic policies based on the external environment, 
business strategy, and other factors.

These matters are regularly discussed by the Man-
agement Committee, and oversight is exercised through 
discussions by internal committees such as the Board of 
Directors, Risk Committee, and Audit Committee.

To clarify the role of promoting effective cybersecurity 
measures, we have established the position of Group CISO 
under the Group CIO and CRO. As the party responsible  
for general oversight of cybersecurity, the Group CISO 
engages in supervision and guidance for the development 
of Group and global system and the promotion of measures 
at sites from a professional perspective. Additionally, under 
the leadership of the Group CISO, we have appointed Group 
Vice CISOs and Regional CISOs, and have established a 
cybersecurity management structure encompassing over 
850*1 professional staff on a Group and global basis.
*1 As of March 31, 2026

Cybersecurity 
Basic Approach
Amid accelerating digitalization and a changing environment for financial services, the posed by cyber threats is growing increasingly serious.
To provide safer, more secure services to customers and achieve a society that is resistant to cyber threats, SMBC Group will further strengthen its cybersecurity.

We have established a CSIRT*2 in preparation for cyber 
incidents. The CSIRT actively collects information on 
attack vectors and on vulnerabilities within and outside 
the Group, and coordinates with national authorities and 
bodies such as U.S.-based FS-ISAC*3 and Financials ISAC 

FY2025 Initiatives
We developed group-wide, common management 
standards and promoted the strengthening of company- 
wide governance. In response to threat trends, in 
addition to defending against external attacks, we also 
strengthened defenses operating under the assumption 
of internal threats. We worked to balance the utilization 
of new technologies with security.

SMBC Group’s Cybersecurity Management System

Sumitomo Mitsui Financial Group (holding company)

SMBC Group Management Committee

Group Companies

Board of Directors Audit CommitteeRisk Committee 

Cybersecurity Management Dept.

Group CISO

Regional CISO

Group CROGroup CIO

Group Vice CISO

*2 Computer Security Incident Response Team
*3 Financial Services - Information Sharing and Analysis Center
*4 Security Operation Center

See our website for more information on cybersecurity.
https://www.smfg.co.jp/english/company/organization/cybersecurity.html

Japan. We have also established a SOC*4, a dedicated 
organization for network monitoring and analysis, under a 
24-hour, 365-day full-time monitoring system. Addition-
ally, through close collaboration with SOCs established 
in Europe, the U.S., and Asia, we will further strengthen 
security surveillance on a Group and global basis.

Preparing for New Threats
Recognizing advanced AI as a threat, we launched a 
specialized team to respond swiftly to rapid situational 
changes. By conducting thorough information gathering 
and fact-finding, we will identify challenges and implement 
necessary countermeasures promptly.

Cybersecurity Management System System for Responding to Cyber Incidents
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Message from Group CAE

Senior Managing Executive Officer
Group CAE

Haruyuki Yoshikawa

The business environment surrounding SMBC Group, 
globally, is becoming increasingly complex and uncertain, 
against the backdrop of ongoing geopolitical tensions and 
rapid technological innovation such as AI. In addition, 
SMBC Group is advancing the development of new busi-
ness models, such as the promotion of Olive and Trunk and 
the strengthening of global CIB and S&T, as well as ex-
panding business across the Group and regions across the 
globe. The new Medium-Term Management Plan positions 
the execution of these growth strategies and the estab-
lishment of a management foundation befitting a global 
top-tier financial group to support them, as one of the key 
management issues.

Under these circumstances, the role required by the 
Internal Audit Unit entails continuous review and further 
enhancement. Based on the mission of “contributing to 
the sustainable improvement of SMBC Group’s corporate 
value through high-quality audit activities,” the Internal 
Audit Unit aims to be a “Trusted Advisor,” providing objec-
tive assurance* and forward-looking insights and advice 
from a position independent from management and other 

departments. Towards that end, the Internal Audit Unit 
will deepen dialogue and information sharing with audi-
tees, and utilize AI and data analysis to accurately detect 
signs of changing risks, providing audit activities that offer 
forward-looking insights for management and operational 
departments to take their next steps. We will also actively 
work to secure and develop diverse talent base with a high 
degree of expertise, and sharing best practices across the 
Group globally to improve audit quality.

By steadily accumulating these efforts, as Group CAE, 
I will devote my utmost efforts so that the Internal Audit 
Unit becomes a truly trusted partner for stakeholders, con-
tributing to a management foundation in line with global 
standards and the sustainable improvement of corporate 
value.

Chief Audit Executive

* �Objective assessment of the operations and processes of auditee departments from an 
independent standpoint

Message From
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Internal Audit
Basic Approach
To contribute to the continuous enhancement of SMBC Group’s corporate value, SMBC Group’s Internal Audit Unit, as the Third Line, assesses the effectiveness of internal controls 
from a position independent of (i) the First Line, comprising Head office functions and business units that own and manage risks, and (ii) the Second Line, comprising the functions that 
support and challenge the First Line from the perspectives of compliance, risk management, and other relevant areas.

Purpose of Internal Audit
The purpose of internal audit at SMBC Group is to enhance 
and preserve the Group’s value by providing objective 
assurance, advice, insight, and foresight to management 
and the Board of Directors from a position independent of 
the First and Second Lines.

Internal Audit Framework
SMBC Group’s Internal Audit Unit is established inde-
pendently of the First and Second Lines. The Group CAE 
oversees internal audit activities across the Group.

The Company’s Internal Audit Department conducts 
internal audits of the Company and its Group companies, 
in accordance with the “Group Internal Audit Charter” and 
the basic internal audit policy and plan approved by the 
Board of Directors and the Audit Committee. In addition, 
by continuously monitoring the internal audit activities of 
Group companies, we assess the appropriateness and 
effectiveness of the Group’s internal control framework. 

Sumitomo Mitsui Financial Group (holding company)

SMBC Group Management Committee

Group Companies

Board of Directors Audit Committee*

Audit Dept.

Internal Audit Framework

Group CAE

* �The Audit Committee has the right to consent to personnel changes involving the 
Group CAE.

Major audit results are periodically reported to the Board 
of Directors, the Audit Committee, and the Group Manage-
ment Committee.

Basic Policy
Under the slogan “One Team, New Audit,” SMBC Group’s 
basic policy for internal audit under the new Medium-Term 
Management Plan is to conduct agile and advanced 
audits to support the Group’s growth and contribute to 
establishing a management foundation that meets global 
standards. Through risk-based auditing aligned with SMBC 
Group’s strategy and the utilization of AI and data analyt-
ics, we will conduct root cause analyses of audit findings, 
synthesize those findings, and provide objective assur-
ance, advice, insight, and foresight.

Global meeting held under the slogan “One Team, New Audit,” with internal auditors 
invited from overseas.
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are utilized to collect and analyze risk information, providing 
assessment of current conditions and the identification 
of emerging risk trends. These value-added information 
support decision-making by the First and Second Lines, 
management, and the Board of Directors.

We will also further promote the global utilization of AI 
and data analysis toward achieving greater audit efficiency 
and improving audit quality. By leveraging AI for activities 
such as preparing audit plans and reports, and analyzing 
documents provided by auditee departments, we will 
streamline verification processes, allowing auditors to focus 
more on higher-value-added tasks.

Better Audit Framework
SMBC Group not only complies with the standards of the 
Institute of Internal Auditors (IIA), an international internal 
audit organization, but also actively adopts advanced 
practices from financial institutions in Japan and overseas.

We are working to standardize audit procedures and 
systems and enhance quality assessment. Furthermore, 
to address issues common across regions, we have es-
tablished cross-Group specialist teams within the Internal 
Audit Unit. By sharing information on expanding business-

es and the risks and issues arising from them as needed, 
we aim to further improve the quality of the entire Internal 
Audit Unit.

Through these initiatives, we are advancing the global 
enhancement of our audit framework to consistently prac-
tice high-quality audits across the entire SMBC Group.

Growth of Auditors
To respond to the increasing diversity and complexity of its 
business, SMBC Group is working to enhance the expertise 
of its auditors. Specifically, we are focusing on enriching 
our training programs to deepen business understanding 
and specialized knowledge of each business area subject 
to audit, as well as related skills such as communication 
and problem-solving abilities. We also actively encourage 
auditors to obtain international qualifications such as 
Certified Internal Auditor (CIA) and Certified Information 
Systems Auditor (CISA). Furthermore, through recruiting 
experienced professionals with audit knowledge and 
expertise, and global personnel exchanges within SMBC 
Group, we are advancing auditor skill improvement and 
securing specialist personnel.

Together with the First and Second Lines, we are advancing 
initiatives to establish a more effective Three Lines struc-
ture. Specifically, we are globally deploying the Manage-
ment Self-Identified Issues (MSII) framework  that enables 
auditee departments to proactively report  challenges and 
improvement measures they have identified to the Internal 
Audit Unit.

We are also focusing on building frameworks for shar-
ing risk awareness with the First and Second Lines, and 
developing methods for analyzing root causes underlying 
multiple audit observations and issues. Through these ini-
tiatives, we not only provide  timely and appropriate recom-
mendations to the First and Second Lines, but also  aim to 
deliver forward-looking insights and advice to management 
and the Board of Directors.

Forward Looking Audit
To deepen our understanding of auditee departments’ 
day-to-day operations and to identify risk events in a timely 
manner, we actively conduct off-site monitoring (collection 
of risk information and interviews, etc.) and incorporate 
these findings into our audit activities.  AI and data analytics 

Becoming a Trusted Advisor
To become a Trusted Advisor to the First and Second Lines, management, the Board of Directors, regulatory authorities, and other stakeholders, we are advancing initiatives to enhance 
our audit activities and audit foundation across the following four themes.

Agent of Change

Internal Audit
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SMBC Group Global Advisors SMBC Group Technology Advisors
SMBC Group appoints experts in politics, economics, and global business as SMBC Group 
Global Advisors who serve as an advisory body to the Group Management Committee, and 
regularly holds SMBC Group Global Advisory Meetings. We receive recommendations and 
counsel from SMBC Group Global Advisors based on global corporate management perspec-
tives, along with exchanges of information on changes in global trends, regional political and 
economic situations, financial business trends, and other topics. In FY2025, under the 
theme “Business Implications for SMBC Group’s Next Medium-Term Management Plan,” 
we discussed SMBC Group’s medium- to long-term business opportunities and the future 
direction of our growth strategy, considering recent changes in the global environment.

The SMBC Group Technology Advisory Committee meets regularly to raise the level of 
IT-related initiatives.

We appoint CTO-level representatives from information system-related companies as 
SMBC Group Technology Advisors, and receive counsel and advice regarding IT-related 
outlooks and directions for SMBC Group. In FY2025, under the theme “Next-Generation 
AI,” discussions addressed the current state of technology and future outlooks based on 
recent social trends.

Corporate Executive Vice President, 
CAIO
NEC Corporation

Akio Yamada

Executive Officer, Head of 
Research and Development, 
Director, IBM Research - Tokyo
IBM Japan, Ltd.

Tsuyoshi Fukuda

Corporate Executive Officer, EVP 
Head of Fujitsu Research Fujitsu 
Limited

Seishi Okamoto

Director
National Technology Officer
Microsoft Japan Co., Ltd.

Kenzaburo Tamaru

Vice President and Executive
Officer, CTO, GM of the Research &
Development Group
Hitachi, Ltd.

Shigetoshi Sameshima

2017–2018
Executive Chairman, DowDuPont Inc.
2004–2017
Chairman and CEO,
The Dow Chemical Company

Andrew N. Liveris

2018–2024
Vice-Chair of the UN Global Compact
2009–2019
Chief Executive Officer, Unilever

Paul Polman

2010–2016
Secretary of Finance of the 
Republic of the Philippines
2004–2005
Secretary of Trade and Industry of 
the Republic of the Philippines

Cesar V. Purisima

2017–2021
Vice Chair of the U.S. Federal Reserve
2006–2013
Partner, Carlyle Group

Randal Quarles

2017–Present
Member of the Executive Council, 
Hong Kong SAR
1993–2009
Chief Executive of the Hong Kong 
Monetary Authority

Joseph Yam

External Advisors
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Business Units

Retail Wholesale Global Global Markets

Banking
SMBC

SMBC Trust Bank

Leasing SMFL

Securities SMBC Nikko Securities

Credit Cards and 
Consumer Finance

Sumitomo Mitsui Card Company

SMBC Consumer Finance

Other Business
Japan Research Institute

Sumitomo Mitsui DS Asset 
Management

Head Office (Group CxO System)

CFO
Chief Financial Officer

Financial

CSO
Chief Strategy Officer

Strategy Planning

CRO
Chief Risk Officer

Risk Management

CCO
Chief Compliance Officer

Compliance

CHRO
Chief Human Resources Officer

Human Resources

CIO
Chief Information Officer

IT

CISO
Chief Information Security Officer

Cybersecurity

CDAO
Chief Data and Analytics Officer

Data Management

CDIO
Chief Digital Innovation Officer

Digital Strategy

CSuO
Chief Sustainability Officer

Sustainability

CAE
Chief Audit Executive

Audit

Group Structure
SMBC Group is a global financial group that develops operations in a wide range of fields, including banking, leasing, securities, credit cards, and consumer finance.
Serving as the holding company, Sumitomo Mitsui Financial Group has established four Business Units to draft and implement Group-wide strategies for each customer segment.
At the head office, we have clarified the managers responsible for each type of management and planning task under the Group CxO system, and are taking steps to share management 
resources and optimize the allocation of resources on a Group-wide basis.
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In the previous Medium-Term Management Plan, SMBC 
Group positioned “Create Social Value” as one of the pillars 
of its management. Aiming to contribute to the realization 
of “Fulfilled Growth,” where economic growth solves social 
issues and people feel happiness, we have developed 
various initiatives globally.

Over these three years, awareness, empathy, and 
action among employees have steadily expanded, and 
some initiatives have garnered attention from external 
stakeholders. Using “Shaka-kachi” (a term combining the 
Japanese words for ‘social value’) as our rallying cry, I have 
a strong sense that the creation of social value is beginning 
to take root in the awareness and actions of each employ-
ee not only in Japan but around the world.

Looking globally, due to fluctuations in the international 
order and progress in decoupling, societal views on  
sustainability and the pace of corporate efforts are not 

necessarily aligned. On the other hand, social issues such 
as climate change and Poverty and Inequality are, if any-
thing, continuing to expand and become more serious.

Right now, our commitment to social value creation 
is being questioned anew. In this environment, we, SMBC 
Group, as a global financial institution leading Japan, want 
to sincerely confront the various challenges surrounding 
the world and, through the creation of impact aimed at 
realizing a better society, respond to the improvement of 
medium- to long-term corporate value and the expectations 
of diverse stakeholders.

In further advancing our initiatives for social value 
creation in the new Medium-Term Management Plan, we 
established the “SMBC Group Statement on Social Value 
Creation” to demonstrate our determination, as a front- 
runner, to strive to pass on a society filled with happiness 
and well-being to future generations. Concurrently, we 

revised our materiality into three themes: “Green Planet,” 
“Thriving People,” and “Fulfilled Growth.” We will continue 
to further strengthen our initiatives leveraging the strengths 
and distinctiveness of SMBC Group.

Under “Green Planet,” we will pass on a green and 
planet to future generations through an integrated approach 
to climate change, natural capital, and circular economy. 
With “Thriving People,” we create a society where everyone 
can pursue their aspirations, by breaking the cycle of Pover-
ty and Inequality and through education, opportunities for 
challenge, and respect for human rights. And under  
“Fulfilled Growth,” we will deliver growth that brings 
fulfillment from Japan to the world through the creation 
of new industries, structural transformation of existing 
industries, and the building of social infrastructure and 
digital foundations.

Furthermore, we will clarify the impact SMBC Group 
creates in each materiality area and challenge ourselves 
to set and disclose impact-based goals, demonstrating the 
three-year objectives and progress toward them.

Resolving social issues is not something we can achieve 
alone. It is necessary for diverse actors—individuals, com-
panies, universities, governments, etc.—to collaborate 
beyond their boundaries and work together. SMBC Group, 
as a nexus connecting with customers in diverse regions 
and industries worldwide, will support customers and 
businesses tackling social issues.

And as a “front-runner in social value creation,” we 
will connect the world through the power of finance and 
lead problem-solving, thereby accelerating a virtuous 
cycle of creating social value together with our customers 
and passing on a society filled with happiness and  
well-being to future generations.

Message from Group CSuO

Executive Officer
Group CSuO

Masayuki 
Takanashi 

Chief Sustainability Officer
Message From
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Materiality
Lower row: Goal

Focus Areas
Impact Indicators

Direction of Initiatives
Targets of the New Medium-Term Management Plan Concept of Indicators

Green Planet
passing on a green 

planet to future 
generations

Climate Change
Contributing to CO₂ Reduction

1.5 times 
(compared to the previous 

Medium-Term Management Plan)

	� CO₂ reductions achieved through transition 
finance, new energy, technology projects, and 
others supported by SMBC Group

	� Take an integrated approach to climate change, natural 
capital, and circular economy

	� Support the transition toward decarbonization of the 
real economy

Natural 
Capital

Circular 
Economy

Thriving People
creating a society 
where everyone 
can pursue their 

aspirations

Poverty & 
Inequality

Creating Opportunities for the Future

10 million people (cumulative total from FY2023)

	� Total number of beneficiaries reached through 
financial literacy programs and microfinance 
support across Asia

	� Provide opportunities and support for social and 
economic self-reliance to break the cycle of Poverty 
and Inequality

	� Empower the next generation by providing access to 
education and opportunities to take on new challenges

	� Establish and strengthen frameworks for respecting 
human rights across the entire supply chain

Education

Human 
Rights

Fulfilled Growth
delivering growth that 

brings fulfillment from 
Japan to the world

Industrial 
Revitalization

Shaping 
Fulfilled 
Growth

Growth of Key Industries

+10% or more (FY2026–FY2028)

	� Revenue growth rate of Japan’s strategic and 
emerging industries, such as semiconductor 
manufacturing and space development 	� Create new industries and support structural 

transformation of existing industries

	� Contribute to reducing people’s everyday anxieties 
through both financial and non-financial solutions

	� Build digital infrastructure that supports economic 
growth and people’s livelihoods

Declining 
Birthrate & 

Aging 
Population

Future Financial Well-being

7% or more (FY2028)
	� Share of asset-building products targeted at 

people in their 20s and 30s in Japan

Digital
Cashless Leadership

25% or more (FY2028)
	� Share of payments via SMCC solutions in Japan

Materiality and Impact Indicators

Realizing a society filled with happiness and well-being — Through all our Group’s businesses, we are firmly committed to creating social value by addressing social issues and 
looking beyond them to the future, creating social value.
We have embedded this strong commitment into our three new materiality themes: “Green Planet,” “Thriving People,” and “Fulfilled Growth.”
Generally, materiality is defined as key issues to be addressed by a company. However, as a company aiming to be a front-runner in social value creation through the power 
of finance, we have depicted the form of society we aim for—the state beyond problem-solving—as our materiality. This connects to more proactive and positive practice by 
each and every employee.
Together with the newly established impact-based quantitative targets, the entire SMBC Group will work as one to address these issues.
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While the stances of countries and regions regarding 
climate change measures vary, the fact that it remains a 
critical social issue is unchanged.

Through appropriate risk-taking and management 
and diligent dialogue, we will contribute maximally to the  
decarbonization of the real economy.

 Decarbonization of the Real Economy

We aim to achieve net zero across our entire investment and 
loan portfolio by 2050. Particularly for high-emission sectors 
where alternative means of decarbonization are limited, 
we are utilizing our “Transition 
Finance Playbook” and accu-
mulating financing track records 
through diligent engagement.

We will also supply risk 
money to accelerate the develop-
ment and social implementation 
of new energies and technologies 
such as hydrogen, ammonia, and 
CCUS*1.

We position climate change as a top risk and have built 
a comprehensive risk management framework from the 
perspectives of policy, portfolio, and individual company/
project. Especially for sectors with high GHG emissions, we 
have set medium-term reduction targets and strengthened 
management.

We also conduct environmental and social due  
diligence, utilizing it for enhancing credit decisions and 
engagement with customers. 

Conservation and Restoration of 
Natural Capital

Toward the realization of Nature Positive, in addition to 
supporting customer initiatives, we are also advancing 
SMBC Group’s own environmental conservation efforts. 
For example, through the “SMBC’s Forests” program, 
we contribute to forest conservation and regeneration, 
global warming prevention, and biodiversity maintenance. 
Furthermore, the “Forest GX Consortium,” which we 
established with The University of Tokyo, is working 
on joint research and social implementation aimed at 
establishing a socio-economic model oriented towards 
environmental regeneration.

Realization of a Circular Economy

To sustainably utilize the Earth’s limited resources, we are 
promoting the expansion of a “Circular Economy” through 
finance.

Focusing on EV batteries, plastics, and textiles, we 
combine financial support, support for use/collection/ 
recycling through methods like leasing, and co-creation 
support to promote the social implementation and  
diffusion of circular models as a unified Group.

Everyone’s CO2 Reduction 
 (Minna De Genkotsu) Project
To encourage consumers to take decarbonization 
action in their daily lives, we collaborate with local 
governments, retailers, and manufacturers on ed-
ucational activities for elementary school students, 
various events, and promotions for environmentally 
friendly products. Through this project, the circle of 
“CO2 Reduction 
Supporters” who 
learn, take action, 
and cooperate is 
expanding.

*1 �Carbon dioxide Capture, Utilization and Storage

Addressing Climate Change
 Appropriate Management of Climate-Related Risks

Green Planet — Passing on a Green Planet to Future Generations —
We will work as a unified Group to address “Climate Change,” “Conservation and Restoration of Natural Capital,” and “Realization of a Circular Economy,” 
passing on a green planet to future generations.
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Addressing Poverty & Inequality

We will work to break the cycle of Poverty and Inequality 
both domestically and internationally from both financial 
and non-financial perspectives.

 Financial Inclusion in Emerging Countries
In Asian countries, we provide microfinance, vocational 
training for social self-reliance, and entrepreneurship 
support.

We also support the development of digital infrastruc-
ture in emerging countries through the issuance of the 
world’s first Digital Inclusion Bond.

 �Nurturing Children’s Futures Through Diverse  
Experiences

In cooperation with Chance for Children, a public interest  
incorporated association, we have provided the “SMBC 
Group Study Coupon,” usable for tutoring and extracurricular 
lessons, to over 1,500 children cumulatively. Furthermore, 
at “Atelier Banrai-ITABASHI-”, established in a former bank 
branch, various 
companies and orga-
nizations have con-
ducted educational 
programs, attended 
by over 1,300 chil-
dren cumulatively.

Providing Educational and Challenge 
Opportunities

In addition to providing financial literacy education to a 
wide range of generations, we provide continuous support 
to student athletes excelling in both academics and sports, 
and to researchers tackling unique studies.

 �Providing Financial Literacy Education and Social 
Experience

Toward realizing a society where everyone can acquire 
correct financial knowledge and live with peace of mind, 
we offer financial literacy education leveraging the knowl-
edge of Group companies to a wide range of generations.

Furthermore, in Japan Research Institute’s “Children’s 
Social Experience Program Shikumi-na®,” children learn 
the basics of social mechanisms, such as the flow of money, 
experientially through videos and role-playing.

 �Support for Student Athletes and Researchers
In the “Shaka-kachi BOON BOON PROJECT,” we support 
university student athletes’ activities in collaboration with 
project partners and companies, supporting their growth 
for future success in society.

In the “Shaka-kachi RISE PROJECT,” we provide 
researchers with financial aid and support for the com-
mercialization of their research, leading to the resolution of 
social issues and the creation of innovation.

New Chichibunomiya Rugby Stadium  
SMBC Olive SQUARE
SMBC Group has signed on as the top partner for the New 
Chichibunomiya Rugby Stadium, scheduled to open in 
2030. The facility’s secondary name will be “SMBC Olive 
SQUARE.” In addition to allowing visitors to experience 
SMBC Group’s advanced features through cashless 
payments and other means, the stadium will not be limited 
to sports and entertain-
ment but will also serve 
as a venue for various 
demonstration tests and 
cross-industry exchang-
es, leading to the cre-
ation of new business.

Enhancing the Human Rights Respect 
Framework

Considering the ever-changing global situation, we con-
tinuously review our corporate activities and responses to 
human rights. In FY2025, we expanded the scope of the 
remedy framework through the “Engagement and Remedy 
Platform” of the Japan Center for Engagement and Remedy 
on Business and Human Rights (JaCER) to the Group level. 
We are also strengthening our response to human rights risks 
not only within our own company but also in transactions with 
external contractors.

Thriving People — Creating a Society Where Everyone Can Pursue Their Aspirations —
We will support people’s challenges through various initiatives toward the realization of a society filled with happiness and well-being.
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Advanced digital financial infrastructure creates a strong 
foundation for economic growth and more convenient lives.

 �Digital Financial Infrastructure for Individuals and 
Corporations

Olive provides individual customers with account, payment, 
and financial functions on a single platform, transforming 
financial transactions into something more familiar.

Trunk is a digital comprehensive financial service for 
SMEs and newly established corporations, offering speed, 
convenience, efficiency in accounting tasks, and other 
advanced features unique to digital.

 �Contactless Transit Payment Services Supporting 
Mobility

“Stera transit,” a service provided by Sumitomo Mitsui 
Card Company, enables contactless transit rides on public  
transportation using credit card functionality, while also 
contributing to cost reduction and 
utilization data analysis for transpor-
tation operators. It also contributes 
to expanding travel and tourism for 
overseas visitors, leading to the revital-
ization of regional economies.

We will help address concerns arising from the declining 
birthrate and aging population from both financial and 
non-financial aspects.

 �Financial Support

In the era of 100-year lifespans, we will provide integrated 
support from our banking, securities, and trust businesses 
for asset building and management tailored to life stages. 
In particular, for young people in their 20s and 30s, we will 
support asset building through the provision of deposits 
and accumulation products.

We have also begun building “Mirai Tasuku,” a cross- 
industry platform for unifying procedures, to reduce the 
procedural burden involved in inheritance.

 �Non-Financial Support

We are also focusing on providing life support services to 
support our customers and their families in living healthy 
and fulfilling lives every day. In the “SMBC Elder Program,” 
from banking services to various lifestyle services provided 
by partner companies, an SMBC concierge will stay close 
to our customers to help them realize a secure and  
enriched life.

We will strongly promote the creation of new industries and 
the structural transformation of existing industries.

 �Support for Creating New Industries

In September 2025, SMBC invested in a startup in the U.S. 
developing commercial fusion reactors. This investment 
marks the first time for SMBC to invest in a startup in this 
field.

Leveraging the investee company’s technology and 
knowledge, we will support the early commercialization 
and industrialization of fusion power generation in Japan.

 �Promoting Structural Transformation of Existing  
Industries

To contribute to Japan’s food security and the sustainable 
growth of the food and agricultural industry, we established 
the “Next-Generation Agribusiness Council.” We will  
support agricultural corporations in solving challenges 
such as fundraising, securing management talent, and 
farmland consolidation, transforming agriculture into a 
growth industry.

Fulfilled Growth — Delivering Growth that Brings Fulfillment from Japan to the World —
With innovative and forward‑looking approaches, we strive for “Fulfilled Growth,” where economic development contributes to solving global and social issues.

Initiatives for Industrial Revitalization Digital InnovationAddressing the Declining Birthrate & 
Aging Population
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Takeda:	� Amid growing demand for space-based services, such 
as satellite broadband communications and applications 
in disaster prevention and security, Japan faces the 
challenge of opportunity loss due to its reliance on over-
seas launch providers. In July 2025, SMBC invested in 
Interstellar Technologies Inc. and entered into a business 
alliance to help build out the supply chain. Believing in the 
significance of taking risks even in areas of high uncer-
tainty, we proceeded with the investment. Underlying 
this was not only the desire to support the development 
of the space industry but also the wish to connect SMEs 
possessing excellent technologies but facing a lack of 
successors, to growth areas such as the space industry.

Sato:	� We began looking into this field from the perspective of 
what SMBC Group should do to nurture the space busi-
ness as a future core industry and help realize a more 
prosperous society. This was SMBC’s first investment in a 
space-related startup. We held repeated discussions with 
relevant departments about the significance and risks of 
a project that could not be assessed simply by extending 
conventional thinking, evaluated both the project’s poten-
tial risks and its social value from multiple angles. Pur-
suing a new line of business means taking on new risks. 
While carefully assessing the risks accompanying new 
challenges, we will value having a “defensive” approach 
that underpins our “offensive” approach and work on 
creating social value through nurturing the space industry.

Wei:	� In rural China, there remains a challenge that farmers, 
women, and small business operators still have difficulty 
accessing formal financial services. With a strong 
sense of mission to solve this problem, we collaborated 
with a local company dedicated to addressing it. Using 
the “joint trust” method, we created a new financial 
product backed by the client’s loan receivables from 
rural areas, establishing a mechanism to raise funds 
from institutional investors and others.

Zhang:	� Risk prediction and management were extremely com-
plex because it was a new product and the underlying 
assets included a wide variety of loans. By collaborat-
ing with various stakeholders to find solutions, we were 
able to deliver approximately 600 million yuan to rural 
areas. Although this amount is modest relative to our 
overall bond portfolio, it represented a “journey from 
0 to 1” for us and signified a full-scale expansion of 
investment into China’s agricultural sector.

Chang:	� I believe the true value of finance lies not just in pro-
viding funds but in combining data, technology, as 
well as insights in trust and risk management, to build 
mechanisms that contribute to customer growth and 
enhance social value.

Group Head
Startup Promotion Group

SMBC

Director
Sustainability 

Development Dept.
SMBC

Yuki Takeda

Hiroto Sato

Zhang Qiongwen

Transforming Space into “Social Infrastructure”: 
Building Japan’s Space Industry Supply Chain

Providing Fair Financing Opportunities to Rural 
China’s Communities Facing a “Barrier to Credit”

See the website below for details.
https://www.smfg.co.jp/english/sustainability/social_value/interview/2508.html

See the website below for details.
https://www.smfg.co.jp/english/sustainability/social_value/interview/2505.html

Investment Banking Dept.
Sumitomo Mitsui Banking 

Corporation (China) Limited

Wei Liwen

Investment Banking Dept.
Sumitomo Mitsui Banking 

Corporation (China) Limited

Investment Banking Dept.
Sumitomo Mitsui Banking 

Corporation (China) Limited

Chang Pengsiqi
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Consolidated Performance Summary� (JPY bn)

FY2016 FY2017 FY2018 FY2019*1 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Consolidated gross profit 2,920.7 2,981.1 2,846.2 2,768.6 2,806.2 2,945.5 3,170.2 3,738.8 4,126.7 4,844.7

	 Net interest income 1,358.6 1,390.2 1,331.4 1,306.9 1,335.2 1,528.0 1,717.8 1,880.7 2,338.2 2,719.6

	 Net fees and commissions + Trust fees 1,017.1 1,070.5 1,064.6 1,088.1 1,098.9 1,205.5 1,225.7 1,490.2 1,568.9 1,832.3

	 Net trading income + Net other operating income 545.0 520.3 450.2 373.6 372.1 212.0 226.7 367.9 219.6 292.8

General and administrative expenses 1,812.4 1,816.2 1,715.1 1,739.6 1,747.1 1,821.1 1,949.2 2,250.6 2,402.0 2,651.5

	 Overhead ratio 62.1% 60.9% 60.3% 62.8% 62.3% 61.8% 61.5% 60.2% 58.2% 54.7%

Equity in gains (losses) of affiliates 24.6 39.0 61.1 56.1 25.0 28.5 55.5 72.0 (5.5) 137.7

Consolidated net business profit 1,132.9 1,203.8 1,192.3 1,085.0 1,084.0 1,152.9 1,276.4 1,560.2 1,719.3 2,330.9

Total credit cost (gains) 164.4 94.2 110.3 170.6 360.5 274.4 210.2 274.0 344.5 388.4

Gains (losses) on stock 55.0 118.9 116.3 80.5 92.6 209.1 155.9 249.8 509.8 446.1

Other income (expenses) (17.6) (64.5) (63.1) (62.8) (105.0) (46.9) (61.2) (69.9) (165.1) (85.2)

Ordinary profit 1,005.9 1,164.1 1,135.3 932.1 711.0 1,040.6 1,160.9 1,466.1 1,719.5 2,303.4

Extraordinary gains (losses) (26.6) (55.3) (11.7) (43.4) (38.8) (111.0) (62.5) (123.8) (19.5) (51.6)

Income taxes 171.0 270.5 331.4 167.7 156.3 214.5 282.1 373.7 513.1 666.9

Profit attributable to non-controlling interests 101.8 104.0 65.5 17.1 3.1 8.4 10.5 5.7 8.9 1.8

Profit attributable to owners of parent 706.5 734.4 726.7 703.9 512.8 706.6 805.8 962.9 1,178.0 1,583.0

*1 Changed accounting treatment for installment sales transactions from FY2020 retrospective adjustments applied for FY2019

Financial Review
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Consolidated Balance Sheet Summary

March 2017 March 2018 March 2019 March 2020*1 March 2021 March 2022 March 2023 March 2024 March 2025 March 2026

Total assets 197,791.6 199,049.1 203,659.1 219,863.5 242,584.3 257,704.6 270,428.6 295,236.7 306,282.0 328,511.1

	 Loans and bills discounted 80,237.3 72,945.9 77,979.2 82,517.6 85,132.7 90,834.1 98,404.1 107,013.9 111,136.2 117,629.2

	 Securities 24,631.8 25,712.7 24,338.0 27,128.8 36,549.0 38,538.7 33,213.2 37,142.8 40,761.0 39,974.1

Total liabilities 186,557.3 187,436.2 192,207.5 209,078.6 230,685.3 245,507.3 257,637.5 280,436.7 291,440.5 312,578.0

	 Deposits 117,830.2 116,477.5 122,325.0 127,042.2 142,026.2 148,585.5 158,770.3 164,839.4 171,498.7 185,674.2

	 Negotiable certificates of deposit 11,880.9 11,220.3 11,165.5 10,180.4 12,570.6 13,069.8 13,025.6 14,672.3 17,175.4 15,667.1

Total net assets 11,234.3 11,612.9 11,451.6 10,784.9 11,899.0 12,197.3 12,791.1 14,800.0 14,841.5 15,933.1

	 Shareholders’ equity 8,119.1 8,637.0 9,054.4 9,354.3 9,513.4 9,938.6 10,308.4 10,630.0 11,209.0 11,752.0

	   Retained earnings 5,036.8 5,552.6 5,992.2 6,336.3 6,492.6 6,916.5 7,423.6 7,843.5 8,290.2 8,871.1

	 Accumulated other comprehensive income 1,612.5 1,753.4 1,713.9 1,365.7 2,313.1 2,159.6 2,372.1 4,030.1 3,494.4 4,033.4

	 Non-controlling interests 1,499.3 1,219.6 678.5 62.9 70.8 97.6 109.5 138.9 137.3 147.1

Financial Indicators

Total capital ratio (BIS guidelines) 16.93% 19.36% 20.76% 18.75% 18.61% 16.56% 15.98% 15.29% 15.18% 15.69%

Tier 1 capital ratio (BIS guidelines) 14.07% 16.69% 18.19% 16.63% 16.96% 15.46% 14.94% 14.33% 14.23% 14.49%

Common equity Tier 1 capital ratio (BIS guidelines) 12.17% 14.50% 16.37% 15.55% 16.00% 14.45% 14.02% 12.91% 12.44% 12.41%

Dividend per share (Yen)*2 50 57 60 63 63 70 80 90 122 157

Dividend payout ratio 29.9% 32.7% 34.6% 37.0% 50.8% 40.7% 40.4% 37.1% 40.3% 38.0%

ROE (on a stockholders’ equity basis) 9.1% 8.8% 8.2% 7.6% 5.4% 7.3% 8.0% 9.2% 10.8% 13.8%

ROE (based on the Tokyo Stock Exchange standard) 7.6% 7.3% 6.9% 6.6% 4.5% 5.9% 6.5% 7.0% 8.0% 10.4%

Market Data

Nikkei Stock Average (Yen) 18,909 21,454 21,206 18,917 29,179 27,821 28,041 40,369 35,618 51,064 

Foreign exchange rate (USD/JPY) 112.19 106.25 111.00 108.81 110.71 122.41 133.54 151.33 149.53 159.90

(JPY bn)

*1 SMFG changed accounting treatment for installment sales transactions in FY2020; figures for FY2019 have been restated to reflect this change 
*2 Implemented a 3-for-1 stock split for common stocks on October 1, 2024. The amounts were adjusted, assuming the stock split had been implemented in prior fiscal years.
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FY2025 YoY

Consolidated gross profit 4,844.7 +717.9

General and administrative expenses 2,651.5 +249.6

Equity in gains (losses) of affiliates 137.7 +143.2

Consolidated net business profit 2,330.9 +611.6

Total credit cost (gains) 388.4 +43.9

Gains (losses) on stock 446.1 (63.8)

Ordinary profit 2,303.4 +583.9

Profit attributable to owners of parent 1,583.0 +405.0

(JPY bn)

50%50%

 Ratio of Ownership by SMFG

SMBC Nikko*1 SMCC*2

Gross profit 586.4 +51.0 884.4 +66.0

Expenses 470.7 +23.8 627.0 +58.1

Net business profit 115.7 +27.2 262.9 +80.1

Net income 128.3 +55.0 105.7 +170.0

SMDA SMFL*3

Gross profit 51.6 +7.8 411.2 +105.3

Expenses 35.4 +1.9 179.2 +38.9

Net business profit 16.3 +6.0 240.9 +63.2

Net income 5.8 +2.1 120.1 (13.8)

*1 �Internal management basis, including profits from SMBC Nikko America and SMBC 
Capital Markets

*2 Includes figures from SMBC Consumer Finance
*3 Figures are on a managerial accounting basis

SMBC SMBC Trust

Gross profit 2,677.9 +421.3 80.7 +8.5

Expenses 1,186.0 +113.9 45.7 +3.1

Net business profit 1,491.9 +307.5 35.1 +5.5

Net income 1,411.7 +343.1 26.4 +4.1

Performance of Major Group Companies  
(Left: FY2025 performance; Right: Year-on-year comparison)� (JPY bn)

Consolidated gross profit increased by ¥717.9 billion 
year-on-year to ¥4,844.7 billion due to an increase in net 
interest income in Japan, driven by an increase in loan 
balances and the tailwind of rising interest rates, as well as 
an increase in fee income resulting from capturing active 
corporate actions and strong performance in asset  
management, payment business and consumer finance 
businesses.

General and administrative expenses increased by 
¥249.6 billion year-on-year to ¥2,651.5 billion due to factors 
such as the impact of inflation, depreciation of yen, and an 
increase in revenue linked expenses. On the other hand, 
the overhead ratio significantly improved, declining by 
3.5% year-on-year, due to appropriate cost controls includ-
ing cost reduction measures and top-line growth. 

Equity in gains (losses) of affiliates rose by ¥143.2  
billion year-on-year to ¥137.7 billion. This was primarily due 
to the absence of the goodwill impairment loss recorded in 
FY2024 for VPBank and FE Credit. 

Credit cost increased by ¥43.9 billion year-on-year  
to ¥388.4 billion due to the recording of forward-looking 
provisions for the deteriorating Middle East situation, and 
the disposal of non-performing loans at OTO/SOF.

Gains (losses) on stock decreased by ¥63.8 billion 
year-on-year to ¥446.1 billion due to the absence of gains 
on sales of equity holdings in major unrealized gain stocks 
from the previous year and losses from the sale of Bank of 
East Asia shares, while the gain on the sale of Kotak shares 
had a positive effect.

In addition, while losses were recorded due to the 
reorganization of U.S. banking subsidiaries and allowance 
for dormant deposits, profit attributable to owners of par-
ent increased by ¥405.0 billion year-on-year to ¥1,583.0 
billion.

Thus, as a result of continued strong core business 
performance, particularly in Japan, under a favorable 
business environment, we took measures to enhance 
future profitability and still achieved new record highs for 
the third consecutive year for consolidated gross profit, 
consolidated net business profit, and profit attributable to 
owners of parent.

Consolidated Income Analysis Summary
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NPLs Based on the Banking Act and the Reconstruction Act, 
and NPL Ratio
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Domestic Loan-to-Deposit Spread� (%)

FY2025 FY2024

1Q 2Q 3Q 4Q
Yearly 

average
Yearly 

average
Interest earned 
on loans and 
bills discounted

1.26 1.30 1.34 1.47 1.34 1.02

Interest paid on 
deposits, etc. 0.18 0.19 0.19 0.26 0.20 0.06 

Loan-to-deposit 
spread 1.08 1.11 1.15 1.21 1.14 0.96

Unrealized Gains (Losses) on Other Securities� (JPY bn)

Balance Net unrealized gains (losses)

March 2026 YoY March 2026 YoY

Domestic stocks 3,503.3 +458.1 2,497.2 +536.3

Domestic bonds 7,556.7 (6,336.8) (271.2) (126.4)

Other income 
(expenses) 23,742.3 +904.2 994.3 +4.3

Total 34,802.3 (4,974.5) 3,220.2 +414.2

Balance:  Consolidated   SMBC non-consolidated
Ratio:  Consolidated   SMBC non-consolidated

Non-Performing Loans (NPLs) Based on the Banking Act 
and the Reconstruction Act
Balances of NPLs based on the Banking Act and the Recon-
struction Act increased by ¥467.6 billion from the end of the 
previous fiscal year to ¥1,349.3 billion primarily due to dete-
rioration of overseas large borrowers. The NPL ratio also rose 
by 0.30% from the end of the previous fiscal year to 0.97%.

Securities
The balance of other securities at the end of the period 
decreased by ¥4,974.5 billion from the end of the previous 
fiscal year to ¥34,802.3 billion, mainly due to a decrease in 
short-term Japanese government bonds held for collateral 
purposes. Net unrealized gains (losses) on other securities 
increased by ¥414.2 billion from the end of the previous fiscal 
year to ¥3,220.2 billion, primarily due to rising stock prices.0
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Balance of Deposits 
(JPY tn)

Loans and Bills Discounted (SMBC, non-consolidated)
In Japan, the balance of loans and bills discounted increased 
by ¥6.2 trillion year-on-year to ¥110.7 trillion, primarily due to 
continued strong funding demand driven by active corporate 
actions.

Balance of Loans 
(JPY tn)
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 Domestic offices 
 Overseas offices and Japan offshore banking accounts

Deposits (SMBC, non-consolidated)
In Japan, against an environment where the rate of deposit 
growth across the entire market is decelerating, by pro-
moting deposit acquisition measures centering on Olive for 
individuals and capturing appropriate investment needs 
and implementing flexible interest rate management for 

corporations, balances for both individual and corporate 
deposits increased. As a result, the balance of deposits 
increased by ¥11.6 trillion from the end of the previous 
fiscal year to ¥171.3 trillion.

Domestic Loan-to-Deposit Spread (SMBC, non-consolidated)
The domestic loan-to-deposit spread, calculated by sub-
tracting the yield on deposits, etc. from the yield on loans, 
rose by 0.18% year-on-year to 1.14%. This was primarily 
due to the rise in domestic policy interest rates.

Consolidated Balance Sheet Summary

Financial Review
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Consolidated Capital Ratio (BIS Guidelines)� (JPY bn)

March 2026 March 2025 YoY

Common equity Tier 1 capital 12,544.0 11,585.1 +958.9

Additional Tier 1 capital 2,111.9 1,673.7 +438.2

Tier 1 capital 14,655.9 13,258.8 +1,397.1

Tier 2 capital 1,210.1 885.3 +324.8

 Total capital 15,865.9 14,144.1 +1,721.8

 Risk-Weighted Assets 101,078.2 93,117.1 +7,961.1

 Common equity Tier 1 capital ratio 12.41% 12.44% (0.03%)

 Tier 1 ratio 14.49% 14.23% +0.26%

 Total capital ratio 15.69% 15.18% +0.51%

Leverage Ratio

Leverage ratio 5.00% 5.01% (0.01%)

External TLAC Ratio

Risk-Weighted Assets basis 23.86% 23.61% 0.25%

Leverage exposure basis 9.51% 9.60% (0.09%)

Total Exposure

Total exposure* 292,746.5 264,426.2 +28,320.3

* Excludes deposits with the Bank of Japan

Capital
Common Equity Tier 1 capital increased by ¥958.9 billion  
from the end of the previous fiscal year to ¥12,544.0 billion. 
This was primarily due to profit accumulation and an in-
crease in net unrealized gains (losses) on other securities 
related to equity holdings, driven by a rise in stock prices. 
Tier 1 capital and total capital increased from the end of 
the previous fiscal year to ¥14,655.9 billion and ¥15,865.9 
billion, respectively, due to factors such as the issuance of 
perpetual subordinated bonds.

Risk-Weighted Assets
Risk-Weighted Assets increased by ¥7,961.1 billion from 
the end of the previous fiscal year to ¥101,078.2 billion 
primarily due to an increase in domestic loan balances and 
the impact of foreign exchange rates due to depreciation of 
yen leading to an increase in credit Risk-Weighted Assets.

Capital Ratio
As shown in the table on the right, the Common equity Tier 
1 capital ratio, which represents the most important form 
of core capital, stood at 12.41%, while the total capital 
ratio was 15.69%. Both ratios remain at adequate levels.

Leverage Ratio
Total exposure increased mainly due to an increase in the 
balance of derivative transactions and repurchase agree-
ments. However, as Tier 1 capital also increased, the lever-
age ratio stands at 5.00%, satisfying the required level.

External TLAC Ratio
In addition to increasing our own equity capital, SMBC 
Group strives to increase external TLAC capital by procuring 
external TLAC bonds from overseas corporate bond markets. 
The external TLAC ratio was 23.86% on a Risk-Weighted 
Asset basis and 9.51% on a total exposure basis, meeting 
mandated levels for both.

Capital

Financial Review
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Certified as a company exercising superior 
health and productivity management
METI, Nippon Kenko Kaigi

Acquired Top Gold Rating in PRIDE index 
evaluation for LGBTQ-related initiatives
work with Pride

Certified as a company engaged in supporting 
child rearing at an even higher level*1

Ministry of Health, Labour and Welfare

Certified as a company actively involved in 
conducting sports activities in order to 
promote the health of employees*3

Japan Sports Agency

Certified as a listed company excelling in 
support for dual-income households and 
co-parenting
Ministry of Economy, Trade and Industry / 
Tokyo Stock Exchange

Evaluated as a company in enhancement of 
productivity and sustainable growth through 
workstyle reform
Nikkei

Certified as a company having excellent 
initiatives to promote active participation by 
women*2

Ministry of Health, Labour and Welfare

*4

*4

*4

*1	� Five major Group companies acquired this certification
*2	� Seven major Group companies acquired this certification (two companies acquired 

Level 3 certification and five companies acquired Level 2 certification)
*3	 Four major Group companies acquired this certification
*4	� The inclusion of Sumitomo Mitsui Financial Group, Inc in any MSCI Index, and 

the use of MSCI logos, trademarks, service marks or index names herein, do not 
constitute a sponsorship, endorsement or promotion of Sumitomo Mitsui Financial 
Group, Inc by MSCI or any of its affiliates. The MSCI Indexes are the exclusive 
property of MSCI. MSCI and the MSCI Index names and logos are trademarks or 
service marks of MSCI or its affiliates. 

Incorporation into ESG Indices
SMBC Group is widely included in the constituents of major global ESG 
indices (as of the end of June 2026).

Endorsement of Initiatives in Japan and Overseas
As a global corporate citizen fully aware of the social impact of financial 
institutions, SMBC Group endorses the following initiatives in Japan and 
overseas (the action guidelines for corporate activities and principles).

External sustainability ratings

GPIF Selected Indices

Sustainability Information
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*2 �Number of shares as of the initial reference date, September 30, 2026. Figures for FY2027 onward reflect the 
share split effective October 1, 2026.

Number of 
Shares 
Held*2

Continuous 
Holding 
Period

Awarded 
Point

100 Shares 
or more

1 Year 
or more 5,000pt

1,000 Shares 
or more

5 Years 
or more 30,000pt

“V POINT” Rewards1

Invitations to Sponsored 
Events, etc.3

Shareholder Benefits
We aim not only to enhance the appeal of holding our shares over the 
long term but also to give shareholders a closer sense of our business 
through the use of Olive, the comprehensive financial service provided 
by SMBC Group.

General Meeting of Shareholders 1,246 participants*1

Briefings for institutional investors and 
analysts

Held 15 times

Individual meetings with institutional 
investors and analysts

Conducted 702 times

Of which, conducted by officers Conducted 146 times

Of which, with overseas investors Conducted 476 times

Of which, SR meetings Conducted 16 times

Securities firm-sponsored conferences Participated in 6 times

Briefings for individual investors Held 2 times

Dialogue Track Record (FY2025)

*1 Includes 761 viewers via live internet streaming

Bonus Interest on  
Time Deposits2

(After tax: +0.79685% per annum)

3-Month Yen Time Deposit

+1.0% Per annum

Please see our website*3 for details 
on shareholder benefits *3 �Japanese only

To further broaden understanding of SMBC Group's long-term growth strategy and foster long-term relationships with 
investors who support that strategy, we have decided to implement a stock split and introduce a shareholder benefit 
program for shareholders who use Olive.

Stock Split

Split Ratio

1   for   2

To create an environment that 
is easier for everyone to invest 
in, we will lower the investment 
unit of our common stock 
effective October 1, 2026, with 
a record date of September 30, 
2026.

Consistent with the principle premise of fair disclosure, 
we strive to provide timely and appropriate disclosure 
of our business strategy, financial performance, etc., 
through investor briefings and individual meetings.

We actively reflect the feedback obtained through 
engagement with institutional investors and analysts 
in our business strategy and information disclosure. In 
the “Award for Excellence in Corporate Disclosure” in 
the banking category, presented by the Securities Ana-
lysts Association of Japan, we received 1st place in the 
banking sector for the second consecutive year from 
2024, marking our sixth time receiving this award.

 Close Communication More Accessible and Attractive to Long-Term Shareholders

Together with Shareholders and Investors
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This document contains “forward-looking statements” (as defined in the U.S.  
Private Securities Litigation Reform Act of 1995), regarding the intent, belief or 
current expectations of Sumitomo Mitsui Financial Group, Inc. (“the Company”) and 
its management with respect to the Company’s future financial condition and results 
of operations. This document also contains “sustainability statements” related to the 
sustainability activities of the Company concerning the environmental, social, and 
governance matters. 

In many cases but not all, these statements contain words such as “anticipate,” 
“believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “probability,” “risk,” 
“project,” “should,” “seek,” “target,” “will” and similar expressions. Such statements 
are not guarantees of future performance and involve risks and uncertainties, and 
actual results may differ from those expressed in or implied by such forward-looking 
statements or sustainability statements contained or deemed to be contained herein. 
The risks and uncertainties which may affect future performance or results include: 
deterioration of Japanese and global economic conditions and financial markets; 
declines in the value of the Company’s securities portfolio; incurrence of significant 
credit-related costs; the Company’s ability to successfully implement its business 
strategy through its subsidiaries, affiliates and alliance, partners; and exposure to new 
risks as the Company expands the scope of its business. Given these and other risks 
and uncertainties, you should not place undue reliance on forward-looking statements 
or sustainability statements, which speak only as of the date of this document. The 
Company undertakes no obligation to update or revise any forward-looking statements 
or sustainability statements. The sustainability initiatives of the Company described 
in the “sustainability statements” are based on policies and practices that seek to 
promote and responsive to its risk management and other investment and objectives. 
Each decision will be made subject to local legal requirements. 

Please refer to the Company’s most recent disclosure documents such as its annual 
report on Form 20-F and other documents submitted to the U.S. Securities and 
Exchange Commission, as well as its earnings press releases, for a more detailed 
description of the risks and uncertainties that may affect its financial conditions,  
its operating results, and investors’ decisions. 

Scope of Report 
Period:	 FY2025 (April 2025 to March 2026) 
	 Some subsequent information is also included.
Organizations covered:
�Sumitomo Mitsui Financial Group and its subsidiaries and affiliates
Published:
August 2026
Inquiries
Sumitomo Mitsui Financial Group, Inc. Public Relations Department
1-1-2, Marunouchi, Chiyoda-ku, Tokyo 100-0005, Japan
TEL  (03) 3282-8111

“SMBC” has been designated as the corporate group’s master brand.
All Group companies use the SMBC logo and promote the SMBC brand in order to 
enhance the brand power of the entire SMBC Group.

Rising Mark
The Rising Mark is the upward cur ving strip seen beside the letters “SMBC.”
This mark indicates our desire for the Group to grow together with our customers, 
shareholders, and society by providing high-value-added, cutting-edge, and 
revolutionary services.

Corporate Colors
The fresh green color (color of young grass) of the Rising Mark symbolizes 
youthfulness, intellect, and gentleness while the traditional green (deep, dark green) 
background presents tradition, reliability, and stability.
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