
 � Achieve market leadership in  
the domestic businesses

 � Transform our business model  
in overseas

 � Position technology as a core 
management pillar

 � Deliver results through  
execution excellence

 � Elevate social value creation 
efforts

(FY) ’25 ’28

¥2 trillion

¥1.58
trillion

15%

13%

New Medium-Term Management Plan

Medium- to long-term growth

12%

ROE

ROTE
11.4%

10.4%

Bottom-line 
profit

Mid-¥ 2
trillion

Corporate 
infrastructure

Business 
strategy

New Medium-Term Management Plan (FY2026–2028)

Aiming Higher Through Bold Transformation
As a milestone for the next three years toward achieving our medium- to long-term target of 15% ROTE,  
we have set a target of 13% ROTE for the new Medium-Term Management Plan period.
Aiming for ¥2 trillion in bottom-line profit, 
we will work on the Five Goals to realize our medium- to long-term Vision.

Five Goals
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6  Asset management  P. 46

Wealth management CIB and S&T 
business*

Offer distinctive investment 
products built on our strengths     

Expand reach to digitally 
affluent customers

Drive deposit growth & 
disciplined risk-taking

Drive deposit growth & 
disciplined risk-taking

Enhance profitability 
through deposit growth

Provide investment 
opportunities

Provide investment 
opportunities

Transaction 
banking in Asia

Leverage technology

Support 
Japanese global 

companies

Increase 
interest /  

fee income

Increase 
deposit

Solve challenges

Digital platform Global transaction banking

Domestic wholesale Asia 
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Achieve market leadership in the domestic businesses Transform our business model in overseas

Position technology as a core management pillar

New Medium-Term Management Plan (FY2026–2028)

Seven Key Strategic Areas
Within our business strategy, we will particularly strengthen the following seven priority strategic areas.
We will not only further reinforce the customer base and profitability we have cultivated to date, but also evolve our business model by creating synergies among these 
strategic areas.

2 3 4 5

71

* Corporate & Investment Banking and Sales & Trading business
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