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Hello everyone.

First of all, | would like to express my heartfelt condolence and deepest sympathy to
those who have lost their lives from COVID-19.

COVID-19 has fundamentally changed the world and our lives.
Both public and private sectors of the world are fighting hard to overcome this
unprecedented crisis.

SMBC Group is committed to fulfilling its social and economic responsibilities so that
the society and the economy can return to normal as soon as possible.
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This is today's agenda.

There are many topics to cover, so today | will narrow down the points that | will talk
about.




|. Our response to COVID-19




Our response to COVID-19

We are committed to supporting our customers, employees, and communities to overcome COVID-19.

Customers Employees
® All SMBC branches are open and ATMs remain ® No COVID-19 related layoffs

accessible in Japan e Continue to pay even if working hours
® Enhanced digital capability and servicing are reduced

(online-banking transactions in April: +36% YoY) ® 70% of employees at headquarters working from home
® Supporting urgent financial needs e Additional special paid time-off

Consumers ® Prevent infection within offices and branches

Loan programs with special interest rates ® Providing medical and mental healthcare support

(SMBC, SMCC, SMBCCF)

Corporates .
Communities
Extending credit using special funds-supplying

EPEERS 5 Een e JPY 1.5 bn donation to COVID-19 relief
Loans with government covered programs efforts including:
Center for iPS Cell Research and Application (JPY 0.5bn)
Japan Committee for UNICEF (JPY 0.1bn)
Association of Japanese Symphony Orchestras (JPY 0.1 bn)
e SMBC at Home

e Offering customer relief
Waiving fees on SME loans (“Business select loan”)
Flexibility in credit process and relaxing conditions

e Established investment fund to support medical ventures . ) . SMBC at Hom!
Donations through online-banking P ..‘ ?
SO AT P4
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First is our response to COVID-19.

As | mentioned at the beginning, we will do our utmost to support all of our
stakeholders in fulfilling our social mission as a global financial institution.

The left-hand side is our efforts for customers.

First, in order to continue providing financial services which are essential to our
customers’ lives, while taking adequate safety measures, we currently have all of
SMBC branches open.

On the other hand, we are promoting transactions via the internet and smartphones,
and in April, these transactions with individual customers increased by 36% YoY.

To support our customers' financial needs, we are lending at special rates to both
consumers and corporates and responding flexibly to condition amendments
including extension of repayment periods.

In order to continue providing such financial services, | have the responsibility to
protect our 100K employees.

As shown on the top right, while maintaining our employees’ jobs and salaries, we
are having them work from home to the extent possible that it does not interfere with
our business with customers.

We are also supporting them by providing special paid leave for pregnant employees
and mental health care, so that they can continue their work safely and healthily.

Also, as shown on the bottom right, we are making donations to local communities
and the society in order to fulfill our corporate social responsibilities.

The situation surrounding this infectious disease is constantly changing. We will
respond swiftly to these changes and respond flexibly.







Il. Financial Results




Income statement

Profit attributable to owners of parent reached our target.

Consolidated gross profit: decreased YoY due to the impact of

vs Nov. R X X R X
0P by FY3/20 ‘ YoY ‘ i group reorganization and COVID-19 despite an increase in gains
- on sales of bonds with the decline of overseas interest rates.
1 Consolidated gross 2768.6 776
profit e (77.6) G&A expenses: increased YoY due to continued overseas
G&A expenses 1,739.6 +24.6 expenditures including regulatory compliance costs.
2 Overhead ratio 62.8% +2.5% Total credit cost: increased YoY due to the absence of reversals
v i from large borrowers recorded last year and provisions for
3 Eqult‘y.ln gains (losses) 56.1 1) COVID-19
of affiliates .
4 Consolidated 1,085.0 (107.2)e—  (50.0) Gains on _stocks: posted gains on sales of strate_glc _
net business profit shareholdings (JPY 101 bn, YoY JPY +9 bn) and impairment loss
5 Total credit cost 170.6 +60.4 (29.4) of listed stocks due to stock price decline.
- Extraordinary losses: recorded impairment loss of goodwill
6 Gains (losses) on stocks 80.5 (35.9) related to PRESTIA business at SMBC Trust (JPY (40) bn).
7 Other income (expenses) (62.8) 0.2 Income taxes: decreased mainly due to Iow&_er pre-tax income and
the absence of tax costs at SMCC by becoming a wholly owned
8 Ordinary profit 932.1 (203.2) (67.9)  subsidiary of SMFG recorded last year.
9 ﬁsf:gsr;jma'y gains (43.4) (31.7) Was almost flat without the impact of group reorganization
JPY (61) bn and COVID-19 JPY (50) bn
10 Income taxes 167.7 (163.7)
Rt
JPY b
11 Non-controlling interests 171 (48.4) Impact of group reorganization "
" - Consolidated gross Consolidated
12 PG E] LIS 2 703.9 (22.8) +3.9 profit (70)  net business profit (61)
owners of parent el
- - G&A expenses (16) o +7
13 ROE 7.6% (0.6)% Equity in gains (losses) 7 Profit attributable to +31
of affiliates M owners of parent
*1 YoY impact from the deconsolidation of the regional banks and SMFL (now an equity method affiliate),
the consolidation of BTPN, SMCC becoming a wholly-owned subsidiary, the merger of SMAM and Copyright © 2020 Sumitomo Mitsui Financial Group
Daiwa SB Investments and the deconsolidation of SMM Auto Finance, Inc. All Rights Reserved

The following is a brief summary of the FY3/20 results.

Consolidated net business profit was ¥1,085 billion. It decreased by approximately
¥100 billion from the previous fiscal year. However, excluding the impact of ¥ (61)

billion from group reorganization shown on the bottom right and ¥ (50) billion from

COVID-19, it was essentially flat.

In addition, COVID-19 has led to an increase in credit costs and a decrease in gains
on stocks due to impairment losses. As a result, Ordinary profit posted a YoY
decrease of approximately ¥200 billion.

Meanwhile, bottom-line profit was ¥703.9 billion, exceeding the target of ¥700 billion
due to a reduction in tax burden.

| am very pleased to be able to show good results in the final year of the previous
Medium-Term Management Plan.




(Ref.) Group companies

I SMBC I Other major group companies
(left : results of FY3/20 / right : YoY)
vs Nov. *3
FY3/20 .
(PY bry) target (3P bn) SMCC | SMBC Nikko | SMBCCF
1 Gross banking profit 1,412.0 +16.4 Gross profit 420.0 +11.8 3201 (3.0) 2744 +5.9
2 olw Net interest income 878.1 (66.0) Expenses 3081 +22.8 2718 (4.3) 1139  +3.0
3 o/w Gains (losses) on 24.0 (22.0) -
cancellation of investment : : Netbusiness  go4 (1.0) 483 +12 1605 +2.9
4 Domestic 5617 (76.4) pIGIE - 4
i +
5 Overseas 316.4 +10.4 Net income 38.2 +84.9 352 +4.1 90.1 +45.1
6 o/w Net fees and commissions 323.3 (18.9) (Equity method affiliate)
q 5 *6
7 Domestic 1824 (110) SMBC Trust [SMDAM 5650 RSV
8 Overseas 140.9 (8.0) -
. ofw Net trading Income™ 2085 +1015 Gross profit 495 (0.3) 351 +9.3 183.0 (2.5)
Net other operating income ) .
N Expenses 486 (3.2) 32.0 +14.1 84.7 (3.6)
10 o/w Gains (lossses) on bonds 74.2 +71.3
Net business
11 Expenses 808.1 (3.5) profit 0.9 +2.8 31 (47 1001 +19
12 Banking profit 604.0 +19.9 +4.0 Net income (32.8) (29.0) 09 (4.3) 61.2 (18.8)
13 Total credit cost 49.6 +51.8 (20.4)
14 Gains (losses) on stocks 519 (16.1) — N
Provision of investment loss
15 Extraordinary gains (losses) (122.2) (117.7) &—— for The Bank of East Asia:
- JPY (120) bn*t
16 Netincome 317.4 (160.0) (12.6)
*1 Eliminated in consolidated figures *2 Due to the absence of tax costs by becoming a wholly owned subsidiary recorded last year.
*3 Excluding profit from overseas equity-method affiliates of SMBC Nikko (consolidated subsidiaries of SMFG) Copyright © 2020 Sumitomo Mitsui Financial Group

*4 Due to an increase in DTA *5 YoY excluding figures of Daiwa SB Investments *6 Managerial accounting basis
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FY3/2021 target

Expect lower net business profit and bottom-line profit due to the impact of COVID-19.

I Consolidated

I Non-consolidated

Results

(JPY bn) EENEETPA0) FY3/21

Consolidated

Target

1H

Results

Target

FY3/21 1H

(JPY bn) SNETIY)

) ) 1,085.0 970 420 Banking profit 604.0 520 230
net business profit
Total credit cost 170.6 450 300 Total credit cost 49.6 290 210
Ordinary profit 932.1 550 130 Ordinary profit 483.9 240 25
Profit attributable to 703.9 400 100 Net income 317.4 170 20
owners of parent
I Assumption of FX rates

UsSD JPY 105 EUR JPY 120
Copyright © 2020 Sumitomo Mitsui Financial Group
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Consolidated gross profit

SMBC SMBC Nikko SMCC SMBCCF SMFL Others
. . L Net trading income +
I Net interest income I Net fees and commissions Net other operating income
(IPY bn)
1,390.2
1,331.4
1,276.6
1,066.6 1,059.9 1,083.4
171.3 176.9
184.2
34.1 32.6
o 702 72.6 72.1
317.5 343.8 [B5IAS)
520.3
450.2
957.0
33;"; 1 878.1 209.1 195.3 202.7 154.5 403.9
’ 854.1%1 19.6 18.2
318 1312 315
19.0 108.9
168.0 318
329.9 342.3 323.3 119.1
208.5
139.0 107.0
FY3/18 FY3/19 FY3/20 FY3/18 FY3/19 FY3/20 FY3/18 FY3/19 FY3/20
Copyright © 2020 Sumitomo Mitsui Financial Group
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Loans™

I Loan balance

I Domestic loan-to-deposit spread

Overseas offices and Japan offshore banking accounts

(JPY tn)
Domestic offices
+5%
80.2
76.4
756 73.9
69.3
25.6
ziil I W PG *31
. excl. FX impact
19.2 +4.0
54.5 54.6
501 53.2 54.0 +0.6
excl. loans to
the Japanese
gov., etc.
+0.5
Mar.16 Mar.17 Mar.18 Mar.19 Mar.20

*1 Non-consolidated *2 Managerial accounting basis

*3 Sum of SMBC, Major local subsidiaries and SMBC Trust, etc. Sum of loans, trade bills, and securities

*4 After adjustments for exchange rates, etc.

%) FY3/20 1H 2H

Interest earned on loans and

bills discounted 091 (0.09) 091 0.90

Interest paid on deposits, etc. 0.00 (0.00) 0.00 0.00
Loan-to-deposit spread 0.91 (0.03) 0.91 0.90
(Ref.) Excludes loans to the Japanese government, etc.

Interest earned on loans and

bills discounted 093 (009 0.94 0.92
Loan-to-deposit spread 0.93 (0.04) 0.94 0.92

I Average loan balance and spread

Balance (JPY tn)

Spread (%)

FY320 | vov* | FY3i20 | vov

Domestic loans 52.4 +0.5 0.73  (0.02)
Excluding loans to the

Japanese government, etc. 49.8 07 076 (003

o/w Large corporations 15.7 +0.6 0.53 +0.02
Mid-sized corporations & SMEs 17.9 +0.4 0.61  (0.03)
Individuals 12.9 (0.5) 1.40 (0.03)

E 310.7 +18.2

IBU's interest earning assets "™ USD bn  USD bn 1.10 (0.02)

Copyright © 2020 Sumitomo Mitsui Financial Group
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Domestic loans and deposits™

I Loan balance™

I Deposit balance

(JPY tn) Individuals YoY
Mid-sized corporations and SMEs
Large corporations +1%
501 545 53.2 54.0 54.6

14.2 14.0 13.6 13.1 12.5 (A%

17.2 17.6 18.1 18.2 18.6 +2%
14.2 15.6 14.8 16.0 16.5 +3%
Mar.16 Mar.17 Mar.18 Mar.19 Mar.20

I Loan average balance for corporates ™3

(dPYtn) = Corporates = Individuals +5% YoY
929 973 102.2
82.1 87.7
49.1 +4%
43.6 45.3 47.1 0
42.3 -
39.8 441 47.6 50.2 53.1 +6%
Mar.16 Mar.17 Mar.18 Mar.19 Mar.20

I Loan spread for corporates 24

=O==Large corporations

JPY ti A .
¢ ) =O==Mid-sized corpoations and SMEs

12

1023 41234123412341234
FY3/16 FY3/17 FY3/18 FY3/19 FY3/20

*1 Non-consolidated *2 Managerial accounting basis
*3 Quarterly average, excluding loans to the Japanese government.
*4 Monthly average loan spread of existing loans, excluding loans to the Japanese government

1.4%

1.2%

1.0%

0.8%

0.6%

0.4%

Apr.15

——Large corporations
= Mid-sized corporations and SMEs

Mar.16 Mar.17 Mar.18 Mar.19 Mar.20

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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Overseas loans and deposits™

I Loan balance

I Foreign currency balance

(USD bn) Asia Americas EMEA .
Yoy, excluding
FX impact
275 +19%
235
+17%
224 " ’
211
195 62
60
53
52
110 +19%
84 & *
72
93 +19%
71 75 78 80
Mar.16 Marl7 Marl8 Mar.l9 Mar.20

*1 Managerial accounting basis. Sum of SMBC and Major local subsidiaries
*2 Monthly average loan spread of existing loans

(USD bn) =0==L0ans, etc.
+5% )
2 Mid-long
400 | term fundin
322 327 34 ¢
300 | 258 2 Yen Swapsj
Bond, etc.
200 +
L 226 226 Deposits
100 | 473 208 222 P
0 . . . . . . ,
Mar.16 Mar.17 Mar.18 Mar.19 Mar.20

I Loan spread™

1.4%

1.2% -f*"'““""'"‘\~\._/\_.,—.4~\\.~_._

1.0%

0.8%

0.6%

0.4%

Mar.15 Mar.16

Mar.17

Copyright

Mar.18 Mar.19 Mar.20

2020 Sumitomo Mitsui Financial Group.
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Asset quality

I Credit costs™

I Non-performing loan balance™

(IPY bn) Consolidated Non-consolidated @PYbn) =O= Consolidated =o= Non-consolidated
450 1.00%
0.78% 0.76% 0.68%
o.ehﬁ/—-—o\o
. o 0.54%
200 927.7 0.40%
(32bp) '
672.3 695.2 650.3
164.4 170.6 567.7
436.3 4765 4286
611 042 110.3
(7bp) P
(5bp)
@5.7) (2.2) Mar.17 Mar.18 Mar.19 Mar.20
FY3/17 FY3/18 FY3/19 FY3/20 FY3/21 :
forecast Total claims (IPY tn)
. . Consolidated 86 91 96
Major group companies
Non-consolidated 86 89 93
BT F320 | o Claims on borfowers requiring caution
SMBCCF 73 ) (excluding claims to substandard borrowers)
SMCC 32 1) Non-consolidated 1.3 0.8 0.9

*1 Total credit cost ratio = Total credit cost / Total claims

*2 NPL ratio = NPLs based on the Financial Reconstruction Act (excluding normal assets) / Total claims

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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Securities (1)

I Breakdown of other securities (consolidated)

I Strategic shareholdings

B/S amount

Unrealized gains

(losses) -
(IPY bn) LEU#AY ‘ vs Mar.19 | Mar.20 ‘ vs Mar.19 ACUEEQUCTION R0
- FY3/17 115
Total 26,649.2 +2,848.7 1,892.3 (429.0) FY3/18 115
Stocks (domestic) 2,736.8 (749.8) 1,269.6 (633.4) FY3/19 130
Bonds (domestic)  10,067.4 +1,083.7 215  (388) R/20 119
olw JGBs 7.087.9 +853.6 7.1 (30.4) Consent of sales from clients outstanding 66
Others 13,8450 +25148 6012  +243.2 Lot S
Previous reduction plan(Sep.15 - Sep.20) 500

o/w Foreign bonds 11,649.5 +2,659.4 255.7 +284.1

Unrealized gains

New reduction plan

(JPY tn) Stocks (domestic) = Bonds (domestic) - Others [ Reduce JPY 300 bn in 5 years (FY3/21-FY3/25) ]
Previous
2.4 —_— —
22 23 Py plan New
1.9 1.9 ( ) plan
Reduction 1'3 .
i v
09 2.2 i@ JPY 479 bn Target 10
1.6 : ) JPY 300 bn
i3
Mar.16 Mar.17 Mar.18 Mar.19 Mar.20 Sep.15 Mar.20 Sep.20 Mar.25
Copyright © 2020 Sumitomo Mitsui Financial Group 14
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Securities (2)

I Yen-denominated bonds (consolidated)

I Foreign bonds (consolidated)

(JPY bn) o/w JGBs Others =O=Duration (years)'1 (JPY bn) B/S amount =(O==Duration (years)'l
3.2 5.5
28 29 23 29 4.9 : 53
O——-O\O/O\O 4.2 4.2
13,160.7
12,206.6
11,354.8 11,649.5
10,349.8
9,264.0 8,990.2
7,063.7 7,157.6
6,484.2
Mar. 16 Mar. 17 Mar. 18 Mar. 19 Mar. 20 Mar. 16 Mar. 17 Mar. 18 Mar. 19 Mar. 20
Unrealiized Unrealiized
gains(losses) 67.3 46.5 61.3 217 gains(losses) (110.6) (159.4) (28.4) 255.7
*1 Non-consolidated. Excluding bonds classified as held-to-maturity, bonds for which hedge-accounting is applied, and Copyright © 2020 Sumitomo Mitsui Financial Group.

private placement bonds. Duration of 15-year floating rate JGBs is regarded as zero.

Al Rights Reserved
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Balance sheet

I Consolidated

I Composition of loans and deposits™

(IPY tn) RV g0] ‘ vs Mar.19

Total assets 219.9 +16.2
o/w Cash and due from banks 61.8 +4.4
o/w BOJ's current account balance™ 48.7 +6.4

o/w Loans 82.5 +4.5
o/w Domestic loans™ 54.6 +0.6

olw Large corporations 16.5 +0.5

Mid-sized corporations & SMEs” 18.6 +0.6

Individuals? 125 (0.4)

o/w Securities 27.1 +2.8
o/w Other securities 26.6 +2.8

o/w Stocks 2.7 0.7)

JGBs 7.1 +0.9

Foreign bonds 11.6 +2.7

Total liabilities 209.1 +16.9
o/w Deposits 127.0 +4.7
o/w Domestic deposits™ 102.2 +4.9
Individuals 49.1 +1.9
Corporates 53.1 +3.0
o/w NCD 10.2 (1.0)
Total net assets 10.8 (0.7)

Loan to deposit ratio 60.1%

*1 Non-consolidated *2 Managerial accounting basis *3 After adding back the portion of housing loans securitized in

FY3/20 of JPY 188.7 bn *4 Sum of SMBC and major local subsidiaries

Foreign
currency
Ol Others
Time
Domestic gpread- Domestic
Mortgage, etc. |pans based deposits
Current )
. Ordinary
Prime-rate-
based
f Non-spY BIS™
(USD bn)

Deposits (incl. deposits from
central banks)

Interest 226
earning
assets 341 Mid-long term funding

(incl. corporate bonds,
currency swaps,etc.)
117

Others 116 CD/CP 62

Foreign bonds,
NCD 71

Assets / Liabilities 528

Interbank(incl. Repo) 121

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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lll. New Medium-Term Management Plan

Now, | will talk about the new Medium-Term Management Plan that began in April.

Please turn to page 21.

17



Review of previous plan (FY3/18-FY3/20)

Net business profit increased by JPY 75 bn over the three-year period.
Achieved financial targets of ROE and CET 1 ratio.

I Consolidated net business profit

I Financial targets

Excl. impact of

(JPY bn) reorganization
and COVID-19
1,132.9
impact of 35.2) COVID-19
b +3.
reorganization +56.8 3.5
1,060 1,085
FY3/17  Gross G&A Equity  FY3/20
profit  expenses in gains
of affiliates

FY3/17 FY3/18 FY3/19 FY3/20 Target

8.8% 8.2% 7-8%
ROE 7(-;”/"
VS.
62.1% 62.8% FY3/17
60.9% 60.3% ()%
OHR o o
(excl. impact of
reorganization)
10.3% )
9.5% 10%
CET1 oy
ratio 8.3%
Copyright © 2020 Sumitomo Mitsui Financial Group
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Review of previous plan (FY3/18-FY3/20)

Steadily executed key measures in line with the core policy (Discipline, Focus, and Integration).

Discipline Focus
Reorganized group structure to raise Retail Enhanced governance framework
capital and asset efficiency Balance of fee-based AUM JPY +1.1 tn to sophisticate group management
» P.20 Credit card sales handled JPY +5.8 tn
Achieved JPY 54 bn of cost reductions
(target: JPY 50 bn) Wholesale o
#1 in M&A advisory deals Digitalization in all aspects
Bu_smess refo_rms IPY 235 bn #2in IPO deals Cashless payment:
to improve efficiency latform
Retail branch Global . . S T era
reorganization JPY 20.5 bn # of active book runner transactions x2.6 Improved efficiency:
o Multi-franchise strategy revenue
Reorganization IPY 10.0 bn in Indonesia JPY +34.6 bn
of group companies :
Global markets Started new businesses:
S&T profits JPY +37.6 bn
Nimble portfolio management = SubCan
P siic covnsicn: NCoire
> p.78-81

kﬁND q
DATA (I PAYSLE

ANK

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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(Ref.) Transformation of business and asset portfolio

I Improved capital and asset efficiency through group reorganization

S

Enhance

RWA

Deconsolidated SMFL IPY @) tn*

Deconsolidated RWA
Kansai regional banks JPY (4)tn ™

Competitive
advantage

Made JNB a consolidated subsidiary
of Yahoo

Lowered ownership stake
in POCKET CARD

Transform

Merged SMBC Nikko and SMBC Friend

Made SMCC Bottom-line
awholly owned subsidiary JPY+10 bn*

Bottom-line
Merged BTPN and SMBCI Koo i 4
Merged SMAM and Daiwa SB

Acquired TT International
Acquired stake in Ares Management

Business growth

*1 Post Basel Il reforms basis
*2 Calculated the impact from the change of ownership ratio (excl. one-time impact)

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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Business environment

Further reforms are inevitable to realize sustainable growth as we face global recession and irreversible
structural changes.

Environment

COVID-19 Recession Geographic risk Depopulation Recession Continuous
/ aging low interest rate
GDP growth rate E I Productive population ~ GDP growth rate Policy rate
& +2.9% —
g An:;algor/ale — (20)% Annual rate
. ey 0 e e S (0.1)%  0.0%
. ’ r ........ > (0.1)%
_ 2 [N
2019  2020-22 2020 2040 2019 2020-22 16/1
Own to use Digital native Global warming  ESG investment New entrants Review
generation regulations
. Global temperature AuM of PRI signatories
Generation Z IT Telecom
(born in 1995-2010)
+1.5°C JPY 86 tn
. 7 . S
2.5bn Banking g\
444444 o4
Millennials -’ JPY 7tn @
(born in 1980-1995) Distributors Venture
Before 2030-52 2006 2019 business
2.4bn industrialization
Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved, | 21

First, | will talk about our views of the business environment.
We have spent more than one year to formulate this Medium-Term Management Plan.

In the meantime, | have continued to send out a message both internally and
externally that | have a strong sense of urgency in the current situation.

Last fiscal year, we anticipated that the U.S.-China trade friction and Brexit would
lead to a global economic downturn. We are also facing irreversible structural
changes, such as change in customers' behavior, response to climate change, and
intensified competition.

In other words, although the impact of COVID-19 was unexpected, the new Medium-
Term Management Plan was formulated based on the assumption of a severe
business environment from the outset. Therefore, we made the core idea of the plan
to implement further reforms to realize sustainable growth in this difficult environment.

This is why we didn’t have to revise the framework of the new Medium-Term
Management Plan even though COVID-19 emerged recently.

21



Our new mission, vision, and values

Mission

Vision

Five Values

We grow and prosper together with our customers, by providing
services of greater value to them.

We aim to maximize our shareholders’ value through the
continuous growth of our business.

We create a work environment that encourages and rewards
diligent and highly-motivated employees.

Customer First
Proactive & Innovative
Speed & Quality

Team “SMBC Group”

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved

Core policies
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Core Policy of the new Medium-Term Management Plan

Mid-long term Vision

A trusted global solution provider committed to
the growth of our customers and advancement of society

Future directions Data oriented Building platforms Solution provider
Core Policy
Transformation  Transform existing businesses
Business
strategy
GrOWth Seek new growth opportunities
Management T
base Elevate quality in all aspects

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved

Core policies
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Our new mid-long term vision is to become “a trusted global solution provider
committed to the growth of our customers and advancement of society”.

The three keywords for realizing this vision are “Data oriented,

and “Solution provider."

To take a steady first step towards achieving this vision, we have set
“Transformation”, “Growth” and “Quality” as the Core Policy of the new Medium-Term

Management Plan.

Details of these items will be explained later.

" “Building platforms,"

23



Our vision

Future directions Data oriented Building platforms Solution provider

I e.g. Utilize cashless payment data

o £
New businesses g
Personal data Advertising utilizing data + a 38
trust bank business
Data analysis marketing Personalized marketing
support service Business utilizing
& Custella 2R payment data
AR
Payment platform Accumulating data
S 'I' erq at payment platform
Copyright © 2020 Sumitomo Mitsui Financial Group 24
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Now | will talk about the three future directions by showing specific examples.
First is “Data oriented.”

We have extremely valuable assets including information and data that are not
recorded on our balance sheet. | believe that the key to separate the winners and
losers within the financial industry going forward will be whether these invisible
assets can be monetized.

One example for this is our cashless payment platform, “stera” shown at the bottom.
By utilizing the accumulated payment data, we can develop businesses such as data
analysis marketing support service “Custella” for merchants and personalized
marketing for individual customers.

By further developing these businesses and utilizing data + a, we will be able to
capture new business opportunities ,such as personal data trust bank and
advertising .

24



Our vision
Future directions Data oriented Building platforms Solution provider

I e.g. Build a corporate digital platform

Core policies

Businesscard  s3nsan

Internet banking ) management
Business matching Sales support
Digital Utilize external

Enhance group services

Platform business partners

. g ' I
Digital contract |IRARIMS Online business =
SMDC CLOUDSIGN negotiation L@IFOC®

Sales data analysis O Custella .
News [Tmedia
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Second is “Building platforms.”

You may feel that platforms are something associated with IT-related businesses.
However, they essentially mean “franchise" or “foundation." From this viewpoint,
financial institutions that have a large customer base through deposits, loans and
settlement services also have powerful platforms.

By providing new value-added services to our strong customer base, we believe that
we can build platforms, different from an IT platform, which provide a wide variety of
financial services.

This slide shows the corporate digital platform that supports the digitization of mid-
sized corporations and SMEs. We will enhance the value of this platform in a speedy
manner by not only enhancing group services, but also utilizing services of external
business partners.
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Our vision
Future directions Data oriented Building platforms Solution provider

I e.g. Enhance solution providing capability for corporate customers

Customer

Core policies

Provide comprehensive solutions

Front office |

Sustainable
Lo A - Business
TB division PA division CA division \E;omotion DEBI/
S e " f P
) . FS division
Payment Business succession M&A SN A Sustainability:
£ Payment#1 = £ M&A advisory deals #1 £ Projectifinance
£ Global bank of the year 2019 £
oA finance Corporate
M&A fina
Group Treasury MR lnnes Digital Solution
companies _ Wl)e/pt Real estatefinance Dept
S — PE investment
i MFL i )
SMBC Nikko S FX - interest rate Digital

£ Top three securities companiess

£ Domestic top tier ¥

(Polarity )((PAvsLE )(( Ncore )

©MmBcVALUE CREATION (T SMBC CLOUDSIGN )
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Third is “Solution provider.”
This is to become a "trusted" business partner that provides solutions for a variety of
issues or needs of our customers.

This slide shows our effort to enhance solution providing capability for corporate
customers. Since April, the right-hand orange departments have joined the
Wholesale Business Unit.

As customers face diverse and complex issues, we must face them from every
aspect and provide total solutions. Our goal is to create a system in which the front
office, who interact with customers on a daily basis, grasp customers’ needs and
product departments quickly provide comprehensive solutions together with the front
office.
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Business strategies - Transformation & Growth —

Transform businesses to overcome intense competition and create new value for future growth.

Previous Plan New Medium-Term Management Plan §
Discipline Transformation Growth
Focus

Increase profit by drastic optimization

Improve efficiency and remodeling businesses

Invest for future growth

>

Accumulate capital Use capital for organic growth Use capital for inorganic growth

>
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Now | will talk about the core policy of the new Medium-Term Management Plan.

Among the three policies, the first two are about business strategies.
“Transformation” means to reform existing business models and cost structure to
overcome the challenging competitive environment, and “Growth” means to
challenge creating new value for future growth.

In the previous Medium-Term Management Plan, we strived to enhance efficiency
under the policies of “Discipline” and “Focus”. In the new Medium-Term Management
Plan, we will further evolve our initiatives under “Transformation” and increase profit
by drastic optimization and remodeling businesses.

In addition, unlike the previous plan, in which we were still in the process of
accumulating capital, we will be in a stage where we can utilize capital as we
reached our CET1 ratio target last year.

We will effectively use capital for future growth, while continuing to emphasize capital
efficiency.
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Seven Key Strategies

Transformation

Transform existing
businesses

Growth

Seek new growth
opportunities

Pursue sustainable growth of wealth management business

Improve productivity and strengthen solutions
in the domestic wholesale business

Enhance overseas CIB business to improve asset / capital
efficiency

Hold the number one position in payment business

Enhance asset-light business on a global basis

Expand franchise and strengthen digital banking in Asia

Develop digital solutions for corporate clients
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This slide shows our Seven Key Strategies based on Transformation and Growth.

| will explain these in more detail later.
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Management base - Quality —

ESG

Contribute to realize
a sustainable society

Enhance corporate
governance suitable
for a global bank

Elevate quality in all aspects

Business
management

Resource
management

m Enforce sound risk-taking

Sophisticate HR
management to
motivate employees

®  Build flexible and
robust IT/cyber
infrastructure

m Pursue efficient and
scientific management

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved

Core policies

29

The third policy, Quality, is about our management base.

We will elevate quality in all aspects, including ESG, resource management and

business management.
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Roadmap to 2022 (1) Financial Targets

Maximize profitability

by increasing bottom-line profit Reduce cost Secure ample level of capital
and disciplined capital while investing for growth on a post-Basel Ill reforms basis
management

P

Target for FY3/23

Base expenses’™?
ROCET1 2 8.5% < FY3/20 results CET1ratio C.10%

Changedto CET1 in line with CET1 ratio target ~ Purse both cost reduction and growth investment Post-Basel Ill reforms basis (excl.OCI)

FY3/20 results

JPY 1,530 bn
(vs. FY3/17 +JPY 70 bn)

9.5% 9.8%

Copyright © 2020 Sumitomo Mitsui Financial Group
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This slide shows the financial targets set for the Medium-Term Management Plan.

As in the previous plan, we have set three targets regarding profitability, efficiency
and financial soundness.

As for profitability, we will aim to achieve 8.5% of ROCET1. We have changed the
metric from ROE to ROCET1 to match the CET1 ratio target within financial
soundness. The previous target, 7% of ROE, corresponds to 8% of ROCETL1.
Therefore, the new target is 0.5% higher than the previous target.

As for efficiency, we have introduced a new concept, called “base expenses”, in
order to achieve both cost control and growth investment. We will aim to have the
base expenses of FY3/23 lower than that of FY3/20. | will explain the definition of
base expenses later.

As for financial soundness, same as the previous plan, we will aim to secure CET1
ratio of ¢.10% on a post-Basel Il reforms basis excluding OCI.

From the next page, | will talk about the roadmap aiming to achieve these financial
targets.
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Roadmap to 2022 (2) Profit

Increase consolidated net business profit by +JPY 100 bn by transforming existing businesses and
investing for growth. Negative impact from COVID-19 is expected to disappear by FY3/23.

(JPY bn)
Drive mid-long term growth
(7 Recover from
Asset-light Asia Digital (0) COVID-19
business +0 Base
Payment +25 expenses
1,135 Global Other
’ CcIB +25 expenses
COVID-19 ) +45
Domestic
Structural corporate
factors \wealth
management +65
1,085 +45
+30
FY3/20 New Medium-Term Management plan FY3/23 Mid-long
target Iterm
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First, we will target to increase consolidated net business profit by ¥100 billion in the

next three years.

As shown in the left in gray right next to the results of FY3/20, we expect the net
business profit will decrease by a certain level because of negative structural factors
such as lower spreads and fee rates. However, we will offset these factors by
implementing seven key strategies that | have mentioned before.

As for the impact of COVID-19, we expect the negative impact incorporated in

FY3/20 will disappear by FY3/23.
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Roadmap to 2022 (2) Profit

Increase bottom-line profit to over JPY 700 bn on a core earnings basis.

(IPY bn)
7 800
/,/’/ Inorganic growth
Financial basis ’,/"/ One-time
706.5 --------------==------------> 7039 -7 Lon
710
Core earnings"t 640 £
€
600
Fys/iiz Previous Plan FY3/20 New Plan Fys/23
target

*1 Difference from financial basis:
FY3/17) impact from introducing consolidated tax system Copyright © 2020 Sumitomo Mitsui Financial Group
FY3/20) gains exceeded the target on sales of strategic shareholdings and one-time impacts from group reorganization All Rights Reserved 32

Looking at the bottom-line profit, we were able to raise core earnings from ¥600
billion to ¥640 billion over the three years during the previous Medium-Term
Management Plan. Also, as we recorded reversal of credit costs and gains of sales of
strategic shareholdings on top of the core earnings, our actual bottom-line profit
exceeded ¥700 billion for three consecutive years.

However, as | mentioned before, | am not satisfied with the bottom-line profit being in
the ¥700 billion range.

Even though we are currently in an emergency mode because of COVID-19, we will
aim to increase our core earnings to over ¥700 billion by increasing consolidated net
business profit by ¥100 billion as | explained in the previous page.

By achieving this, | believe there is a chance to reach a bottom-line profit of ¥800
billion in a financial basis if we get positive one-time uplifts as in the previous plan
and if we get additional earnings from inorganic growth opportunities.
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Roadmap to 2022 (3) RWA

Allocate capital in growth areas while reducing unprofitable assets.

Improve asset efficiency Allocate resources to strategic areas
(JPY tn) I 1f 1 COVID-19
. (6-) (7) Others related
Asset-light  Asia Digital loans
Global Payment business
CiB +0.2
+0.4
+0.5
COVID-19 Domestic
related corporate
loans (1.6) (1)
Wealth +3.7 g
(0.4) management E
; . g
Unprofitable 124 Required CET1 : e
assets
87 Strategic
+4.0 shareholdings
1.0
© Mortgage loans
© Unprofitable assets
(domestic SME, overseas products)
FY3/20 FY3/23
target
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This slide shows how we plan to manage our RWAs.

As | explained earlier, we will allocate RWA into growth areas in a disciplined manner
since we have entered a stage where we can generate and utilize excess capital in
the new Medium-Term Management Plan. On the other hand, we will continue to
focus on asset efficiency, so we will reduce unprofitable assets and strategic
stockholdings.

As a result, over the three-year period, we plan to invest ¥500 billion of capital and
increase RWA by ¥5 ftrillion.

Again, we estimate the COVID-19 impact will be neutral. We expect that RWA will
temporarily increase as a result of loan increase to support our customers, but we
expect the loans will be repaid by the end of FY3/23.
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Roadmap to 2022 (4) Cost

Continue to control cost aiming to double the reduction amount of the previous plan (to JPY 100 bn).
Manage base expenses to flexibly invest for future growth.

I Change in base expenses for coming three years I Control of base expenses
FY3/20 results
(JPY bn)
SG&A expenses —
P JPY 1.7 tn
Overseas business 50 -) Related to investment for future growth
Strategic areas 5
System cost 30 o -)  Revenue-linked variable cost
-)  One-time impact
(50) o
2] . :
100 Previous plan S Base expenses JPY 1.5tn <
1
(25) e JPY (54) bn 90% of total €
25) Increase IT investment for future growth
(IPY bn)
) ) 500
o Reform of domestic businesses 440 CEO budget
1.5tn 9 Retail branch reorganization
e Integration of group operations
FY3/20 Previous plan New plan
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Next is cost control. We will continue to control cost aiming to double the reduction
amount compared to the previous plan to ¥100 billion, amid the continued severe
business environment.

As shown in gray on the left-hand side, we expect the cost from overseas and IT
systems to increase by ¥100 billion over the next three years. However, through the
three key cost reduction initiatives outlined below, we plan to reduce "base
expenses” of FY3/23 to a level lower than that of FY3/20.

The concept of base expenses is shown on the top right. We have introduced this
metric in response to the opinion of frontline employees that cost management based
on OHR tends to fall into a shrinking equilibrium and leads to a lack of investment for
growth.

What | would like to convey to you here is that we did not switch our financial target
from OHR to base expenses as an excuse to increase expenses. About 90% of
SG&A expenses is base expenses, and we believe that we can improve efficiency by
controlling base expenses.

At the same time, we will invest in IT, which is essential for future growth. We plan to
increase IT investment from ¥440 billion in the previous plan to ¥500 billion. We will
increase investment in strategic areas while reducing investment related to normal
ongoing system operation. As shown in orange in the bottom right, we set a CEO
budget of ¥100 billion to flexibly invest in areas where | expect growth in the future.

Pages 35 and 36 provide details of the key initiatives of cost reduction. Through three
key initiatives, we will reduce cost by ¥100 billion.
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Roadmap to 2022 (4) Cost

I Key initiatives of cost reduction

o Reform of domestic businesses

nvironment

JPY 50 bn

Reform of retail business
— Optimize resource allocation of

Reallocate workforce of

Reduce headcounts of

: domestic wholesale business headquarters .
wealth management business 2
— Digitalize mortgage loan procedures — Key strategy (2) P.39-40 — (30)% -
e Retail branch reorganization JPY 25 bn g
Previous plan New plan
Increase smart branches to
‘ » Full-service improve profitability e
smart branches 8
a“ Improve efficiency
. of back office operations 5
Full-service
smart branches
branches Smart branches Workload
(21) reduction 2.2K people -
438 branches (Previous plan: 2.2K people) ?
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Roadmap to 2022 (4) Cost

e Integration of group operations JPY 25 bn
® Relocate SMCC and SMBCCF
to integrate operations sMmcc
® PMI of asset management business Relocate e
e Consolidate data centers / base systems ~ Cedyna int:g:jate operations
of group companies
SMBCCF
I Headcount I OHR
Double number of natural attrition Expected to be lowered to ¢.60%
(people) - %
Previous plan New plan 0
l & 62.1 62.8
(3.3)K (6) K 609 493 ©
Domestic (4.9) K Domestic (6.5) K 60 | o]
106K 103K 97K 542
55
o
Mar.17 Mar.20 Mar.23 FY3/14 FY3/17 FY3/18 FY3/19 FY3/20 FY3/23
Copyright © 2020 Sumitomo Mitsui Financial Group
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Please see the bottom left. In terms of the headcount, number of employees
decreased by 3,300 over the three years of the previous plan. In the new Medium-
Term Management Plan, we expect the number of employees to decrease by about
6,000, which is double compared to the previous plan, through natural attrition by
further reducing workload as a result of the major initiatives.

In addition, as shown on the bottom right, although OHR is not a financial target this
time, we expect OHR will be lowered to around 60% by controlling base expenses.
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ion & Growth

(1) Pursue sustainable growth of wealth management business

Key strategies

Reallocate management resources
by customer segment
Enhance capability for HNWI business
Strengthen mass affluent business
through digitalization

Lower the break-even point
Promote self-trading
Utilize digital channels

KPI
Fee-based AUM

(IPY tn) +JPY 3 tn
151 oy

11315] 18.1
12.4 8

Mar.17 Mar.20 Mar.23

I Reallocate resource by segment

Allocate more staff
to inheritance and PB business

HNWI
Enhance capability for HNWI business

Resource shift

Invest for digitalization
Mass affluent Acquire new customers ~ T5®

e Robo-
efficiently ad(\’/is(;r
Pursue efficiency
Alliance
SBI SECURITIES
Mass

Enhance approach to

beginners / youth g
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Now, | would like to talk about some of the seven key strategies | mentioned earlier.

First is to “Pursue sustainable growth of wealth management business.”

It is not easy to increase top-line revenues of the retail business in Japan where
population is shrinking. In order to achieve sustainable growth in this market, we
need to distinguish between growth areas in which we shift and concentrate our
management resources and areas in which we pursue efficiency.
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n & Growth

(1) Pursue sustainable growth of wealth management business

I Enhance capability for HNWI

I Strengthen mass affluent through digitalization

Expand business mainly with business owners

Asset:

over JPY 2 bn Deposit only
11
17«
New brand
SMBC
Private Wealth
SMBC Nikko Private Wealth Strategy Division

Strengthen our capability
by integrating services of each group company

Asset managemem}{ Succession J{ Non-financial J

service

Product / Solution

SMBC Nikko SMBC SMBC Trust
Stock Deposit Foreign currency
Bond Insurance Trust

Investment trust Inheritance Real estate

Personalized marketing

Customer

data

SNS a

Mail / HP ﬁ

Sales of installment investment trusts

Drive top-line growth

P o
300
o o /
FY3/20 FY3/23 FY3/30

I Lower the break-even point

Transformation & Growth

aran

Self- A

@ - @, 10
transaction ‘V 4 Digital tools ‘J v‘

Digital channels Cv, == I |_ 2"
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As shown on the left, we will enhance capability for high-net-worth individuals who

own over ¥2 billion in financial assets as an area where we allocate our management
resources. We will integrate businesses of SMBC, SMBC Nikko and SMBC Trust into
one and operate under a new brand called “SMBC Private Wealth”. SMBC Nikko, not

SMBC, will lead this initiative.

By concentrating group capabilities, we will provide a wide range of products and
services, including investment products, sophisticated risk management, business
succession, trust management and concierge services.

On the other hand, the right shows our initiatives for mass affluent customers. In this
segment, we will implement personalized marketing by utilizing digitalization and
leveraging transaction data we acquire to pursue both top-line revenue growth and

reduction of the break-even point.
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ion & Growth

(2) Improve productivity and strengthen solutions

in the domestic wholesale business

Key strategies

Accelerate profit growth

Continue growth of loan income which
increased YoY for the first time in 10 years

Enhance fee income by providing solutions

Provide total solutions on a group basis
Expand product line-up in strategic areas

Shift management resource
to businesses with high profit potential

KPI Initiatives in growing area
Loan Equity
Real Infra- Re- Re- Real "
estate LBO { { i ! [ PE structuring| estate Alternative
JPY 1.6 tn JPY 78 bn
JPYl.Bm‘ JP53bn I
FY3/20 FY3/23 FY3/20 FY3/23

*1 R—)LE—ILEF (SMBC)

Accelerate profit growth with the decline of
loan income bottoming out

(JPY bn)
600

500

400 F

300

200

100 F

Loan related fees, Investment banking
FX/ money transfer fees
Deposit
Loan
z
o
7
El
®
@
28
=
(2]
]
— 3
®
<]
<
5 £
y E
@ ]
@ &
— = £
= =]
(2]
o
first time in 10 years (5;
FY3/17 FY3/18 FY3/19 FY3/20 FY3/23

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved. | 39

Second is to “Improve productivity and strengthen solutions in the domestic

wholesale businesses.”

Key strategies are to accelerate profit growth both in interest income, which
increased YoY for the first time in 10 years, and fee income. In addition, we will shift
management resources into growing areas to provide high-quality total solution to

customers on a group basis.

39



ormation & Growth

(2) Improve productivity and strengthe
in the domestic wholesale business

I Provide total solutions on a group basis

n solutions

SMBC

SHEE Nikko

Growing area

Corporate
Global M&A restructu ring

PE/LBO

Growing company
SMBC

{ Infrastructure
Trust {

{Investors business} SVEL

Settlement M Succession

Sustainability

SMcCC

Shift management resource

Corporate restructuring

Bankrupt
company DIP finance
Corporate reconstruction investment
Consulting / Real estate brokerage
FA (Sponsor selection)
Reconstruction Exit finance / IPO
+ + Become a main financing bank

after completing reconstruction

PE/LBO

Carve-outs of large corporations and business succession

Mezzanine JPY +50 bn Commission fee
LBO loan JPY +400 bn M&A / IPO fee

Sustainability

Established a specialized department to enhance products

LP investment JPY +20 bn | Interest income

Business competing with domestic regional banks

Lease
energy saving
equipment

ESG/SDGs Project finance

ESG bonds
assessment loan || (renewable energy)
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Specifically, in order to strengthen our capability to provide total solutions, we will
expand our solution line-up on a group basis.

In addition, we will shift management resources from businesses with limited profit

potential into these growing areas.

Major areas we plan to strengthen are shown in the left. We expect some of them to

contribute over ¥10 billion in revenue, which | look forward to see very much.
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ion & Growth

(3) Enhance overseas CIB business to improve asset / capital efficiency

Key strategies

Increase cross-selling
by leveraging group strengths

Enhance securities business mainly in the U.S.

Raise competitive edge in overseas products

Enhance investor business
Further promote O&D
Increase non-flow products

KPI

US IG bonds
underwriting share

-#10
(:SD o (Cimproved 10% ’

ROFA™ / gross profit?

O
2 1.7% 1.9% o 3%
1 o 1.7%

FY3/20 FY3/23 FY3/17  FY3/20  FY3/23

*1 Return on Funded Asset *2 Non-Japanese in the U.S. and Europe

I Cross-sell by leveraging group strengths

High profit

Japanese Raise
ERRIEE competitive edge
Corporate 20% in products
loans
PF=TF
60% 20%

Enhance securities
business mainly
inthe U.S.

Non-Japanese

Pursue growth without excessively relying on B/S expansion
(USD bn) Overseas loan balance

350 +5%

+59% 307
CAGR oat COVID-19 I
250 +10% I

148 /
150

50

ation & Growth

§
&

Mar.12 Mar.17 Mar.20 Mar.23

Previous plan New plan
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Third is to “Enhance overseas CIB business to improve asset / capital efficiency.”

While the overseas business remains a growth driver of our group, growth relying on

asset expansion is approaching its limit.

Therefore, a change in the business model is necessary. Key strategies are to
increase cross-selling by leveraging group strengths and to improve asset / capital
efficiency through enhancement of the investor business.
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Growth

(3) Enhance overseas CIB business to improve asset / capital efficiency

I Expand securities business mainly in the U.S.

I Raise competitive edge in products

Pursue growth on a group basis

Profit from overseas DCM

(IPY bn)
30
US-IG market CAGR+18%
CAGR+3%'*
20
10
0 1 1 1 1 1 1 J

FY3/14 3/15 3/16 3/17 3/18 3/19 3/20

US IG bonds league table™

Company | Amount (Usb bn)
1 JP Morgan 151
2 Merrill Lynch 147
3  Citi group 125
9 MUFG 44 -
10  Mizuho FG 36
15 SMBC group 23

*1 Source: REFINITIV (Apr.19 — Mar.20)

\ Real estate
/) ARES %%

PE
17%  AUM

usD 149 bn

Collaboration

Private credit

Real estate finance

Credit

Banking service 24%

for US companies

I Enhance investors business

SMBC group
0&D #LBO
Subscription Finance

Project finance

Corporate loan A h
pproac! L
e e Institutional

Replace assets .
to improve efficiency investment needs investors
Non-flow business
ABS
RMBS
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As for the overseas securities business, profit from overseas DCM has grown
significantly faster than the market average by strengthening SMBC Nikko.
Looking at the league table, there is still considerable room for growth. We will

continue to strengthen approaches to SMBC’s customers.

The remaining key strategies will be explained in detail by the head of each business

units at the SMBC Group IR Day.

Please turn to page 50.
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ation & Growth

(4) Hold the number one position in payment business

Key strategies

Accelerate cashless payment strategy

Expand customer base of
both merchants and end-users

Develop payment business
for corporate clients

Enhance consumer finance
on a group basis

KPI

Credit card sales handled Balance of card loans™

v omvon
-y

CAGR +12%  CAGR +16%
1,758.3 1,791.6

Market:+10% .

20.3
145

FY3/17 FY3/20 FY3/23 Mar.17 Mar.20 Mar.23

*1 sum of SMBC and SMBCCF

I Accelerate cashless payment strategy

Accelerate building a payment platform

Sales handled
from merchants

(IPY tn)
30 +60%
20 153 ’
& Custella 10

Data analysis marketing service 0
FY3/20  FY3/23

Enhance competitiveness in products

Upgrade SMCC'’s credit cards
and mobile app

F

Sales handled
©py ) from end-users

15 +40%

10 8.3 ‘

5

Transformation & Growth

Acquire new costumers
through collaboration

LINE 0 FY3/20  FY3/23
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n & Growth

(4) Hold the number one position in payment business

I Payment business for corporate clients

I Enhance consumer finance on a group basis

Provide various payment functions

Payment Data

platform marketing Factoring

Installment Corporate
sales credit cards ...etc

Solutions to solve business challenges

Corporate clients

Provide new payment experience

Real

$ =
x - < |
mercari
[ Online

*iD" is a registered trademark of NTT Docomo *2 source: Credit Information Center Corp.

Increase revolving credit

wpym) Balance of revolving credit™

8

CAGR+9% .

FY3/17 FY3/18 FY3/19

Cashless payment : CAGR +9%

Enhance consumer finance business

Highly profitable business model

Average yield of around 15%

Operating expense Credit cost

Funding cost —T J
)

Income 4% (pre-tax

Acquire new customer
base

Copyright
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n & Growth

(5) Enhance asset-light business on a global basis

Grow asset-light business to one of our core businesses in mid-long term across regions and group entities.

Asset management

Expand business through M&A

Ares Management

Alternative
Asset
TT International
Traditional SMDAM
Asset
Domestic Asia The U.S. and Europe
(JPY tn) Balance of AUM
50 SMDAM /'
40 In-organic

R eat s s
20 Organic

21.0

16.9
10
Lo —2

Mar.20 Mar.21 Mar.22 Mar.23

medium-to

long-term

Sales & Trading

Increase product line-up and solutions
Overseas S&T profit

v on
100.3
74.2 CoVID-19) ‘

FY3/17 FY3/20 FY3/23

Transaction business

Capture growth potential in Asia

Our strength Solutions
Solid customer base Cash
Management
Branch network Risk Trade
Management Finance
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on & Growth

(6) Expand franchise and strengthen digital banking in Asia

Accelerate multi-franchise strategy in Asia.

Indonesia
Expand BTPN’s business base =+ In-organic
Retail Wholesale
Wealth ; Leasi
management High-net-worth Large_.‘corporations easing
¢ Mid-sized eorporations
Digital banking Middle clasSie) - Securities
Expand market shar
Consumer finance Mass class Micro business owné"rsl_. Auto finance
Balance of f
digital banking deposits ‘ g
(IPY bn)
x3 :
‘ Expand franchise to + In-organic
52.1
‘ The Philippines Vietnam India
Mar.20 Mar.23
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mation & Growth

(7) Develop digital solutions for corporate clients

Create new business for clients leveraging our strengths.

Financial

; Tran-
@ ‘ @

Cashless

payment

Functions we have strengths

BPO Digital
contract

. . Support
@ Q

Non-financial

Digital platform for corporates p25

Finance service platform

. . Financing
for the construction industry / \

Improve
productivity/ '-AND Increase
profitability BANI # of orders

Advance Support \ /
aymen DX More
investment

Cashless payment infrastructure

TOYOTA

wallel

Tran- [Cashless)
saction paymen

n e = #iTpdy

1D paastsenar THCUBE Pay BirPay
T e tas

wallet

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved

nvironment

Core policies

Roadmap

Transformation & Growth

Quality

47

47



n & Growth

(Ref.) Financial targets by business unit

ROCET1* Net business profit ** (JPY bn) RWA (JPY tn)
FY3/23 FY3/21-FY3/23% FY3/23 FY3/21-FY3/23% FY3/18-FY3/202? FY3/21-FY3/23%2
Retail 12% < 305 +35 (0.3) +0.4
9% > 405 +45 (0.6) +1.1
Global 9% . 430 +70 +5.8 +2.5
Global 3
17% 365 (30) (1.5) +1.7
markets
*1 Excluding the mid-long term funding costs and interest-rate risk associated to the banking account for global markets
*2 After adjustments of the changes of interest rates and exchange rates Copyright © 2020 Sumitomo Mitsui Financial Group.

*3 An increase of JPY 32 bn if excluding the amount exceeded the target due to gains on sales of bonds in FY3/20

All Rights Reserved
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tion & Growth
(Ref.) M&A strategy

Pursue in-organic growth through strategic M&As while maintaining financial soundness and disciplined
investment criteria.

Thorough discipline Target Past transactions

. 5 . I SMBC

Investment criteria a Assets that promptly raise ROCET1 I' AVIATION
CAPITAL
[ Fits with our strategy ] . )
Highly profitable assets TT
[ ROCET1 2 8.5% ] Aircraft New INTERNATIONAL
. LBO )
leasing businesses

[ Risk is manageable ]

Asset management QAR_ES

Optimize existing

business portfolio bank ,
. Investments for the future bt n
Past transactions p

[ Kansai regional banks ] ) . SBI SECURITIES
Asia Digital

T - ¢
Securities Trust RAEN

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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Acceleration of sustainability management

Promote initiatives to solve social issues and achieve the SDGs under direct leadership from the Group CEO.

Establish sustainability management

Oct.18

Planning

Environment

N Communit
Generation y
Human
Governance
Resources

SMBC Group “GREEN x GLOBE 2030”

Employees “Create the future of the earth and humanity
with our customers”

Customers ~ Shareholders

Engagement

KPIs SDGs
with stakeholders

Customers

» Green Finance

» Green Bonds Issuance
Shareholders

Finance education

» Retail deposits in Asia
P Employees
Female managers Soci
. ociet
Childcare leave y
Copyright © 2020 Sumitomo Mitsui Financial Group.

All Rights Reserved
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Now, | will talk about the third Core Policy,” Quality”.

In order to accelerate sustainability management, in April, we announced Statement
of Sustainability and SMBC Group “GREEN x GLOBE 2030,” a 10-year plan to

implement the statement.

Based on this plan, | myself will take the initiative and make strong efforts to realize a

sustainable society.
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SMBC Group “GREEN x GLOBE 2030”

SMBC Group
GREEN GLOBE

2030

Roadmay

I Green Finance by 2030 I CO2 Reduction by 2030

Renewable energ

Environmental H
Domestic 4 head

facilities . Sy
— ] o ﬁ office buildings
ESG/SDGs \:[ -
i é&‘ . S Convert electricity
loens Bt S into renewable energy 2
“and &

Copyright © 2020 Sumitomo Mitsui Financial Group.
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Here is a brief explanation of SMBC Group “GREEN x GLOBE 2030.”

"GREEN" represents our corporate color and the environment. "GLOBE" represents

the Earth and the world without borders. By combining them with “x” express the
expansion of initiatives through multiplication, not summation.

Examples of specific action plans are ¥10 trillion of green finance and 30% reduction
of our CO2 emission by 2030.
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ESG (1) Environment

Proactive in environmental issues : first global financial group to disclose the impact of climate-related risks.

I Climate Change Impact (TCFD)  "'stiodisclose I Expanding of lending policies by sector

as G-SIFls
o e

Physical risk of water disasters

Hydro Tobacco

Credit Cost i power UELTTE
T Probability generation A facturing
. Natural
Oil & Gas conservation
areas
Credit Cost v 1b |
(up to 2050) nannua
. i i Palm oil \A;_?:r?f_n
Transition risk to a low-carbon society plantation (BTG
Oil & Gas Electricity
Price [ | Power generation cost 1 Coal
Consumption | Carbon reduction cost Deforestation T
Coal-fired mining
power
" " o : generation
Financial condition of clients <_l-
Credit Cost " Will not support newly planned plants in principle ‘
(up to 2050) [ JPY 2_10 bn annual ] ‘ Exceptions may include ultra-supercritical pressure projects

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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As for details of our ESG initiatives, please refer to the materials later. Here, | would
like to explain briefly about our lending policies by sector.

In April, we announced new policies and added businesses and sectors that have a
significant impact on the environment and society. We will continue to add new
business and sectors and revise our policies, based on dialogue with stakeholders.
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ESG (2) Social

Realize a sustainable society by solving social issues.

I GREEN x GLOBE Partners I Financial Inclusion

Community platform for solving social issues Expand retail finance services in Asia

Government
/NGO

e
Collaborate

Provide information

Membership
Organization

G
Collaborate

Support projects
- - Project owner - I Provide finance education
. \n Target by 2030 : 1.5 mn people
- —> -
o Participate = . A - . !
) - - - - -

Copyright © 2020 Sumitomo Mitsui Financial Group.
Al Rights Reserved

Quality




ESG (3) Governance

Continue enhancing corporate governance as the foundation of sustainability management.

I Board of Directors

I Enhance compliance and risk management

Head of
) ) . global business unit e b 12 o7
Internal Director Outside Director avrvé'et;:;]m a Marketing
(executive) / 7 directors v?/ith FRB
i Apr.19
5 directors Expertise (Apr.19) )
# of the Compliance
Board of Directors Management 3 o
15 Finance/Accounting 1 Comp“cfmm_n
Internal Director oot 2 e glfob_alllzatlon Ll
. Diplomacy 1 ot risks management
(non-execunve)_/o g
3 directors I Compensation policy for executives

Non-executive directors : 67%

Replace chairman of risk management committee™

Outside Director

Internal Director

Risk Management Committee
Chairman Chairman
Internal Outside
Director Director
o @ o O
- . . - a Outside Experts

Performance
payments 40%

Stock
compensation 25%

Mars and clawback

Copyright

*1 Plan to propose the election to the board of directors after shareholder meeting on June. 20

Raise motivation
of executives

Share interests
with shareholders

Prevent excessive
risk-taking

2020 Sumitomo Mitsui Financial Group.
Al Rights Reserved
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HR Management

Create a positive work environment and support development of employees.

I Enhance diversity and engagement

I Realize flexible and diversified working style

Remove all obstacles to
optimize HR allocation

Entity

SEETIEYS Skill set Recruitment

Platform Work/life style Place of work
Gender Age
x Personnel system

Fair Challenge  Chance

Integrate Integrate Support

employee job brands life-long

types & grades career

Employee Culture & communications

Engagement

-~
Young employees participated in planning
of New Medium-Term Management Plan.

Working from home Free dress code

I Provide a safe work environment

B Ensure safety of
employees

Working from home
Off-peak commuting

B Prevent cluster

infection Staggering staff and shifts

B Healthcare support
to employees
and family

Additional paid time-off
Mental healthcare office

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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Communication with stakeholders

Enhance engagement with stakeholders and disclose non-financial nformation in a timely manner.

® Green Globe Partners

® CSR activities focusing on
environmental issues

Employees

® Town hall meetings
® Business ideas contest

® Endorsing initiatives
® Respond to climate change

KPIs

Environment

Next
Generation

Human
resources

Green finance JpPY 10 tn by 2030

Green bondissuance AtleastONnce a year

Retail deposits in Asia by 3/23

Credit card sales handled by 3/23

) Finance education 1.5mMn people by 2030

) # of IPOs arrangement NoO.1 in Japan
) Female managers 20% by FY3/26
) Childcare leave Maintain 100%

Copyright © 2020 Sumitomo Mitsui Financial Group.
Al Rights Reserved
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(Ref.) ESG indices and initiatives

Selected ESG indices

GPIF selected
4 L
; 1 + | MSCI Japan ESG
A ; MSCI apan

g Select Leaders Index
FTSE Blossom
Japan
S&P/IPX A
2;:‘; MSCI MSCI Japan Empowering

Waomen Index (WIN)

Index

) 2019 Constituent
MSCI -+ MSCIESG

FTSE4AGood Leaders Indexes

{ Bloomberg

" GenderEquali
e

Member of SNAM
Sustainability Index

2019

Endorsed initiatives

Principles for
Responsible
Investment

L s (77 e
NTATIVE - PRINCIPLES

INITIATIVE | BANKING

WOMEN’S
T1dIINIYd

:
H
H
[
S

UNITED NATIONS
GLOBAL COMPACT

www.weprinciples.org

SN CDP

DISCLOSURE INSIGHT ACTION

00
009

/ PFA21
Principles for Financial

Action for the 21st Century

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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(Ref.) External awards

\ 2020 ‘ \ 2020
2019 Award for Excell
in Cowrpgrat: l‘Dis’z‘l:ocssz'lcc 3 & Ik : ( F Q G ESG
~Industries FINANCE FINANCE
G e s s Best IR Award ( AWARDS ‘> AWARDS
Assoclation of Japan JAPAN JAPAN
‘) BRONZE " SILVER
(SMBC) (SMBC Nikko)
® NADE v 2020
]
00 SHIZ 3 "’%’ RERSERZEA
... Ko % g Health and productivity
NIKKEI
Smart Work & KHDITHEE#IE2019
Competitive IT Strategy Company

2020

Copyright © 2020 Sumitomo Mitsui Financial Group
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IV. Impact of COVID-19

As | mentioned earlier, we have not revised the framework of the Medium-Term
Management Plan due to COVID-19.

However, because we expect a significant impact from COVID-19 on our financial
results this year, going forward | would like to address this point.

Please turn to page 60.
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Our scenario

GDP growth rate is expected to be negative in 2020 and recover after 2021.
While economic slowdown brings negative impact to our profits, loan demand from companies including
prime companies is increasing.

I GDP growth rate™ I Impact of COVID-19 on our business

Impact of COVID-19 in 2020

Sales of investment products

(%) —e—Japan =e=Global )
Retail
Credit card sales handled
5.4
o Fee-income
2.9 \3-0 " .
® 2.4 ° Securities business
O
1.4
0.7 \° Loan income
[ )
Loan income
A23 Global
®a27 Deposit income
19 20 21 22

Copyright © 2020 Sumitomo Mitsui Financial Group
*1 The Japan Research Institute All Rights Reserved
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First, | would like to talk about our assumptions regarding COVID-19.

At present, we expect that the number of new cases will peak out by mid-year, but
continue for the entire year. Therefore, although the global economy is expected to
bottom out in the second half of this year, we foresee that negative impact will remain
throughout the year.

The left shows GDP growth rates projected by the Japan Research Institute. We
expect that both Japan and global GDP growth rates will decline significantly in 2020.
Although GDP growth rate will jump up in 2021, we expect that economic activity will
gradually settle to its original level from 2022 onward as we seek a hew economic
model for post COVID-19. Based on this assumption, we have formulated the new
Medium-Term Management Plan and came up with the earnings forecast for FY3/21.

The right-hand side shows some of the impact we have recently seen to our business.
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COVID-19 impact on earnings

Lower net business profit and increase of credit cost. Loan increase is affecting capital management.

(JPY bn) FY3/20 FY3/21 target

As of .
Feb.20 Revised Notes

Con;olldated Net 1,085.0 (50) 1,140 970 7o) Lower profit in businesses including wealth
Business Profit management

Higher credit cost reflecting macro situation

Credit Cost 170.6 +40 190 450 260 and provision for specific credit

Gain(Loss) on

P/L 80.5 23
Stocks 23)
Exltraordmary 43.4 (40)
gains (losses)
Profit attributable 703.9 (110) 710 400 (310)
to owners of parent
RWA (JPY tn) N cumulative . .
. 1 Extending loans to both domestic and
Capital 4 of ET1 ratio (o) 86.4 ©1)% 87 92 5 overseas customers

05)%

Copyright © 2020 Sumitomo Mitsui Financial Group
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This slide summarizes the COVID-19 impact on earnings.

In FY3/20, although there were certain impact from COVID-19, as explained at the
beginning, we exceeded our bottom-line profit target of ¥700 billion.

On the other hand, we expect substantial decline in FY3/21. This table compares the
initial plan as the first year of the new Medium-Term Management Plan with the
announced target. The difference between the two is the impact of COVID-19.

Based on the scenario described earlier, we have revised our target assuming
negative growth throughout the year. With that, net business profit was revised down
¥170 billion to ¥970 billion. Credit cost was revised up ¥260 billion to ¥450 billion. As
a result, bottom-line profit was revised down ¥310 billion to ¥400 billion.

As for capital management, we expect RWA to increase by ¥ 5 trillion compared to
the original target, as we plan to support our customers globally who are struggling
with COVID-19 by extending loans. CET1 ratio will have an negative impact of 0.5%.

However, these are based on the assumption explained earlier. It is very difficult to
forecast the actual impact of COVID-19, and if the outlook changes, we will revise the
plan flexibly even during the period.
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Credit cost

Credit cost increase expected both domestically and globally due to COVID-19.
However, the financial sector have improved asset quality and resiliency since the Financial crisis in 2008.

(JPY bn) ) 450
+279.4 " 160
1706 290
Other group Credit cost rati
companies 121.0 “ Igzzsp e
SMBC 49.6
FY3/20 FY3/21
Credit cost (FY3/21 forecast) JPY 450 bn

. Retained earnings
Asset quality .
NPL ratio (Mar20)  0.5%

Japanese large corp. total JPY 463 bn

Liquidity support from central banks

Capital accumulation of financial institutions

Higher resilience in financial
sector due to stricter COVID-19

Provide credit to clients suffering from

Retail

SMBCCF and SMCC

120
Others Overseas subsidiaries
e Large corporates 50%, SME 50%

Non-Japanese

20% Leisure industry, oil & gas, LBO

Financial crisis in 2008
(FY3/09) JPY 767.8 bn
JPY 241 bn
(Mar.08) 1.2%
Global liquidity crisis
Shortage in capital and liquidity of financial institutions

Fund shortage at real estate and nonbank sector

international regulation Mar.20 Mar.08

Tierl ratio 16.6% 6.9%

Credit Real estate (SMBC)
cost

JPY 100 bn

Kansai regional banks™ JPY 100 bn

*1 Deconsolidated in Mar.17

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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| will talk about credit cost in more detail.

The forecast for FY3/21 is ¥450 billion on a consolidated basis, of which ¥290 billion
is for SMBC, 60% for Japanese corporations and 40% for non-Japanese corporations.

As for Japanese corporations, half is for large corporates and half is for mid-sized
corporations and SMEs. As for non-Japanese corporations, we expect costs in the
leisure industry such as hotels and casinos, oil and gas, and LBO.

As for other group companies, we expect credit cost of ¥160 billion, an increase of

approximately ¥40 billion over FY3/20.

The bottom compares credit cost versus the situation during the Lehman crisis.
The current GDP decline is expected to exceed the Lehman crisis, but given our

improved asset quality and the stronger resilience of the financial sector, we do not

expect credit cost to increase as much as it did during the Lehman crisis.
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(Ref.) COVID-19 vs 2008 Financial crisis

Risk of recording large impairment loss is limited, while credit cost is expected to increase.
Impact is expected in areas including aircraft leasing, credit to natural resources, and foreign currency funding.

Bottom-line profit

Difference

New risk
factors

Credit cost

Impairment

Income taxes

Aircraft leasing

Natural resources

Foreign currency
funding

Current

(FY3/21 target) JPY 400 bn

(FY3/21 forecast) JPY 450 bn

Stockholdings break-even
Nikkei average JPY 8K

No goodwill in major investments

Completed write-off of

large NPLs

Change

Financial crisis (FY3/09)

JPY (373.5) bn

JPY 767.8 bn

Loss on stocks

JPY 183.7 bn

Reversal of DTA
JPY 305.2 bn

Difference
+JPY 773.5 bn

JPY (317.8) bn

JPY (150) bn

JPY (300) bn

Response

Rapid decrease in

passenger aircraft demand

Low oil prices

Increase in funding cost

High liquidity of aircraft portfolio
Sufficient liquidity

Cautious approach to upstream and services

Fully cover loan balance with
deposits and mid-long term funding

Diversified funding source

Copyright © 2020 Sumitomo Mitsui Financial Group

Al Rights Reserved
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Aircraft Leasing

I Highly liquid portfolio I Steady growth overcoming recent crisis
Wide Body, Number of Aircraft
(A350, B787)
Top class credit team The Financial crisis 251
B737_/" Aircraft Assets’ in industry 0
MAX USD 13 bn 171
Experience of 9.11
O \'ﬂaﬂagc!ﬂcﬂ[ team
QL0
1604+ vears "

Aircraft Price™ ‘ : ‘ :
(USD mn) FY12/01 12/08 12/11  3/20
80 Wide Body (A330)

Top: median I Strong Iqu“d'ty
Bottom: minimum

« _ TR
\ A- SMBCAC ) * BOC Aviation
20 Narrow Body(A320)

60

o BBB+ -
ear) .
Purchase +2 +4 +6 +8 +10 (vear) BBB Aercap Air Lease
Average age of aircraft BBB- Aircastle Avolon ACG
E9Y Alir L SMBCAC Y]] ACG A Ai tl
Aviation AT Lease wolon ercap ircastle USD 6 bn
Other than SMBC group : USD 2.5 bn

31 35 4.2 5.0 5.2 6.1 9.9 Repayment within 1 year : USD 0.3 bn
*1 Include Pre-delivery payment *2 Appraised by Ascend, Avitas, and IBA Copyright © 2020 Sumitomo Mitsui Financial Group
*3 SMBCAC as of Mar.20 and others as of Dec.19 *4 Combined experience of five management officers All Rights Reserved 64

Now | would like to talk about some of our businesses where impact of COVID-19 is
expected.

First is the aircraft leasing business.

The cash flow of airlines, the lessee, is deteriorating due to worldwide restrictions on
travel, and some airlines are finding it difficult to pay lease fees.

Once airlines fail to pay lease fees, leasing companies take actions, such as
collecting aircrafts and re-leasing them to other airlines. In this case, if the lease fees
are reduced, leasing companies record impairment losses on leasing assets due to
the reduction of future cash flow.

However, we do not expect SMBC Aviation Capital will record significant impairment
losses considering its highly liquid portfolio. The majority of the aircraft assets that
they own are young narrow body aircrafts whose price volatility is low.

Therefore, although short-term decline in profits is inevitable, bottom-line profit for the
current fiscal year is expected to decline only by 30 to 40% YoY. As SMBC Aviation
Capital is our equity method affiliate, the negative impact on our consolidated bottom-
line profit, based on the stake that we own, is expected to be less than ¥10 billion.
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Natural resources

5.6% of total exposure. Been taken cautious approach to non-Japanese upstream and service transactions.

Japan
17%
Others  Upstream e 0
Service  (Mining) (E&P) 28%
'~ Lo 13 Region ,
Total Exposure™ N 2005
) JPY 73 Midstream 31%
Integra;esd Ol ("5 605 of toral |, (Storage/ T
196 exposure transpfgatlon)
Downstream NPL
1.7 Ohters 104
Upstream o o
(E&P) 20% W 16% gl
92%
Service 7% \ 4%

(ratio to non-Japanese exposure to natural resources)

*1 Amount of net exposure, excluding exposure of which collaterals are not affected by natural resource prices

Non-invéstment
grade
6%

Country

Investment

Project
finance
30%

Structure

Corporate
finance
70%

As of Mar.20

Copyright © 2020 Sumitomo Mitsui Financial Group
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Next is exposure for natural resources.

Our natural resource-related exposure is currently ¥7.3 trillion, which is equivalent to
5.6% of our consolidated total exposure. As shown in the slide, we have a diversified
portfolio by business areas and regions, and 90% of our exposures have high

internal ratings.

Moreover, as shown on the bottom left, by taking a cautious approach, we have
reduced exposure of non-Japanese upstream and service transactions that are

vulnerable to oil prices, which make them relatively risky.

Therefore, we do not expect significant increase of credit cost in this sector.

However, considering the recent sharp decline of oil prices and revision of demand-
supply forecast, we recorded some forward-looking provisions in FY3/20 and expect

a certain level of credit costs in FY3/21.
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Foreign Currency Funding

Fully cover loans with customer deposit and mid-long term funding.

I Build a robust funding base

I Liquidity support from central banks

(USD bn)
400 - =O=Loans, etc. Mid-long
term funding
343
32 37 Yen
200 | 287 Swaps
258 Bond, etc.
200 |
Deposits
226 22|
100 | 203 222 6
173
o . ,

Mar.16 Mar.17 Mar.18 Mar.19 Mar.20

(USD bn)

20 Senior = Covered = Subordinated

FY3/16 FY3/17 FY3/18 FY3/19 F3/20
First in Japan
Covered Bond

I Liquidity support from central banks

® Aaa Rating
® Low funding cost under stressed market

3 month facility as well as 1 week

BOJ Expected to be provided for some time

Copyright © 2020 Sumitomo Mitsui Financial Group
All Rights Reserved
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V. Capital Policy

Lastly, | will talk about our capital policy.

Please turn to page 68.
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Basic Capital Policy

Achieve a healthy balance among securing financial soundness, enhancing shareholder returns, and
investing for growth.

Shareholder, returns Investment for growth

Dividends in principal Investment criteria

+ flexible share buybacks ® Fits with our strategy

® ROCETL 2 8.5% after
synergies

Sustainable growth of

® Progressive dividends
shareholder value

® Achieve dividend payout ratio

of 40% by Mar. 23 ® Risk is manageable

ROCET1 target
2 8.5%

Financial seundness

CET1 ratio target : ¢.10%

Copyright © 2020 Sumitomo Mitsui Financial Group.
All Rights Reserved
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Our basic capital policy remains unchanged under the new Medium-Term
Management Plan. It is to continue to achieve a healthy balance among securing
financial soundness, enhancing shareholder returns, and investing for growth.

As for shareholder returns, dividends will be our principle approach. In addition, we

will proceed with share buybacks on a flexible basis.
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Capital position

Reached CET1 ratio (Post-Basel Il excl. OCI) of ¢.10%. CET1 ratio on Basel Il fully-loaded basis was 15.5%.
To prioritize supporting customers impacted by COVID-19, we will manage our CET1 ratio at ¢.9.5% for the
time being.

I CET1 ratio I Capital Management (post-Basel il exc. OCI)

Post-Basel Ill excl. OCI (financial target)

Basel Ill
fully-loaded basis

Regulation
impact

(%)

OC] el

ocl
! 10% 9.5%
Financial
target
(IPY tn) Mar.17 Mar.18 Mar.19 Mar.20 Definition
RWA 85.6 78.7 76.8 835 Mid-long term Under COVID-19

CET1 capital 7.1 75 8.0 8.2

Basel Il fully-loaded basis Peer comparison (Basel Il fully-loaded basis)
(%) 14.5 16.3 155 (Mar/20)
12.2 15.5%
P— 2.2% 11.9% 11.6%
135 fiete! [ 0.6% ocCl
100 118 SIS o 3.0%
! . . . ) Buffer
(PY tn) Mar.17 Mar.18 Mar.19 Mar.20 8.0% 8.5% 8.0% Minimum
RWA 70.6 63.5 58.9 61.6 requirement
CET1 capital 8.7 9.2 9.7 9.6 SMBC MUFG Mizuho
Copyright © 2020 Sumitomo Mitsui Financial Group
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This slide shows our capital position.

As shown on the top left, we have accumulated capital and reached the financial
soundness target of CET1 ratio 10% during the previous Medium-Term Management
Plan.

Also, based on the Basel Il fully-loaded basis which is currently required by
regulators, our CET1 ratio as of Mar. 20 was 15.5%, greatly exceeding the required
level of 8%. Our strength of financial soundness can be a strong competitive
advantage during the current crisis situation.

First, we will provide financial support to customers both in Japan and overseas
impacted by COVID-19. For this reason, as shown on the top right, for the time being,
we will manage our CET1 ratio at around 9.5%, i.e., about =0.5% centered on 9.5%,
which corresponds to the increase in loans associated with COVID-19 explained
earlier.

On top of that, we will enhance shareholder returns and pursue attractive inorganic
opportunities.
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Enhancing shareholder returns

Progressive dividends; increase dividends by increasing net income and raising dividend payout ratio.
Execute flexible share buybacks.

Progressive dividends
Previous
150 170 180 190
plan
FY3/17 FY3/18 FY3/19 FY3/20
. Raise
Increase net income St et rEiiE DPS growth
New
Medium-Term 703.9 40%
Management e pcrzrfi 37% o JPY
lan profit
p o 710 ® 190
FY3/20 FY3/23 FY3/20 FY3/23 FY3/20 FY3/23
(IPY bn)
100 Flexible share
Buybacks 170 , , . . . . , buybacks

May 18 May 19 May 20

COVID-19

Copyright © 2020 Sumitomo Mitsui Financial Group.
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Let me talk about our plans to enhance shareholder returns.

As for dividends, we increased dividends for 3 consecutive years in a total of ¥40 per

share based on our progressive dividend policy during the previous Medium-Term
Management Plan.

Despite the current severe business environment, under the new Medium-Term
Management Plan, we will aim to increase dividends steadily by increasing net income
and raising the dividend payout ratio to 40%.

In addition, we will flexibly execute share buyback.




Shareholder returns

Increased dividends for FY3/20 aiming towards dividend payout ratio of 40%.
Dividend target for FY3/21 maintained at JPY 190 despite the decrease in net income target.
No share buybacks since it will take time to assess the impact of COVID-19.

FY3/19 FY3/20 YoY Vs target YoY

DPS 180
Dividend payout ratio 35% 37% +2% - 65% +28%
Share buybacks May.18 70bn  May.19 100 bn +30 bn - = -
Total payout ratio 44% 51% +T% - = -
Net income 726.7 bn 703.9 bn (22.8)bn  +3.9bn 400 bn (303.9) bn

Use of capital (FY3/20)

(0.3)%
260
703.9

10.3%
+0.9%

Overseas 220
FDomestic 60

(0-3)% Reorganization of SMCC 50
280 F Asset management 60
0.1)%
........ ( ) ° (Ol)%
0.1)%
100 100 (0.5)%
110 9.8%

CET1ratio Netincome Dividends

Mar. 19

Organic COVID-19 Share

In-organic Others CET1 ratio
related loans buybacks Mar. 20

Copyright © 2020 Sumitomo Mitsui Financial Group
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Here | would like to talk about the shareholder returns we recently announced.

For dividends, we increased our dividend for FY3/20 to ¥190 per share, which is ¥10
higher YoY and than our original forecast. This is because net income exceeded our

target of ¥700 billion and took steps towards achieving a payout ratio of 40%.

For FY3/21, we will maintain the FY3/20 level of ¥190 per share despite a significant

reduction in the forecast of net income.

For share buybacks, we decided not to announce buybacks at this time. We recognize
our stock price is currently at a very low level and understand that there are
expectation for share buybacks from investors. However, at this moment, we have
concluded that we should focus on providing financial support to our customers and
that it will take a little more time to assess the real impact of COVID-19.
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(Ref.) Shareholder returns

Dividend (JPY bn) Share buybacks (JPY bn)
~o-DPS CAGR: +8.2%
190 190
180
170
100
70

2398 251.2 260.1 260.1

197.4 2115 211.5
169.2 169.2
123.2 141.0 138.7

70.5
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Strategic shareholdings

Achieved the target of the previous reduction plan. New plan to reduce JPY 300 bn in the next 5 years.

Previous reduction plan

Book value of domestic listed stocks (JPY tn) - FY3/17 115 bn
FY3/18 115 bn
FY3/19 130 bn
------------------- FY3/20 119 bn
JPY 479 bn Actual reduction 479 bn
(4.5 years)
Consent of sales 66 bn
6.1

Total 545 bn

1'8 . *

Ratio of stocks to CET1™

1.3
1.0 28%
[
169%
® 10%
Apr. 01 Sep. 15 Mar. 20 Sep. 20 Mar. 25 fo)
Previous Sep.15 Mar.20  Next Medium-Term
reduction plan Management Plan
Copyright © 2020 Sumitomo Mitsui Financial Group
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This slide shows our efforts to reduce strategic shareholdings.

Since September 2015, we have aimed to reduce book value of strategic
shareholdings by ¥500 billion over a five-year period. At the end of March 2020, six
months before the deadline, we were able to reduce approximately ¥480 billion in
aggregate. On top of that, we gained consent from clients to sell, bringing the total to
approximately ¥550 billion, which means we are quite sure we can achieve the target.

As we start the new Medium-Term Management Plan, we decided to start a new
reduction plan, which is to reduce ¥300 billion in the next five years.

The reduction pace will be slower than the previous plan, as the remaining stocks
include certain clients who resist to provide consent to sell. However, there has been
no change in our policy to reduce strategic shareholdings over the medium-to-long
term. In order to reduce the impact of stock price risks on capital, and in light of the
corporate governance, we will continue to work hard to reduce these risks.

This fiscal year is a very important year for us, not only as the first year of the new
Medium-Term Management Plan, but also a year to respond to COVID-19.

| sincerely ask for your continued support and understanding. Thank you.
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