
(Sumitomo Mitsui Financial Group)
(Reference 1) Overview of Medium-term Management Plan and FY2007 Management Policy  

Aim for “a globally competitive
financial services group with
the highest trust” by
maximizing our strengths to
LEAD THE VALUE.

Overview of  "LEAD THE VALUE " Plan (FY2007 ~ 2009)

FY2007～2009

“LEAD THE VALUE” Plan

Our strengths
(Sources of corporate value)

Spirit of
innovation

Solution &
ExecutionSpeed

Strategic
initiatives

■ Strengthen
     targeted growth
     business areas

“7 growth areas”

■ Fortify platform
     to support
     sustainable
     growth

Management
targets

・Aim for top quality in growth business areas
・Realize solid financial base as a global player

・Increase return to shareholders
   (realize payout ratio of more than 20%)

FY2007 Management Policy："The first step towards accomplishing the medium-term plan"

■ Strengthen targeted growth business areas

Financial consulting
for individuals

Payment & settlement
service, Consumer finance

Solution providing
for corporations

Investment banking,
Trust business

Focused business areas
in global markets

Proprietary investment

Credit derivative, trading
& distribution

< Initiatives implemented so far >

■ Fortify platform to support sustainable growth

Improve customer satisfaction

Improve HR management

Improve ALM and risk managementReinforce operational infrastructure

To LEAD the competition in
creating and delivering

customer VALUE
   Net income　          : JPY 650 billion

   Tier I ratio               : Approx.8%

   Net income RORA  : Approx.1%

   Overhead ratio　      : 40-45%
　 (SMBC non-consolidated)

Financial targets for FY2009
(SMFG consolidated)

ROE (SMFG consolidated)  : 10-15%

・Expanded lineup of investment trusts, pension-type insurances and so on
・Prepared for the deregulation of full-range sales of insurance products
    by banks scheduled in Dec. '07
・Expanded branch network
     (# of domestic branches: 406 in Mar. '07 ⇒ 413 in Sep. '07）
      △Accelerating branch network expansion and service provision
          in Tokai area in Japan
・Advance observance of the Financial Instruments and Exchange Law
    which was implemented in Sep. '07

・Strategic alliance with Central Finance (announced in Apr. '07)
・Strategic alliance with OMC Card (announced in Jul. '07)

・Improved capability to provide solutions to clients' managerial issues
      △Established Private Advisory Dept. (Apr. '07)
      △Established Environmental Products Dept. (Oct. '07)
      △Ranked at No.1 in the domestic loan syndication mandated
          arranger ranking (Jan.-Sep. '07 result, Thomson Financial)

・Expanded channel network in Asia
    (Opened Suzhou Industrial Park Sub Branch and acquired approval for
     commencing preparation for Beijing Branch opening)
・Strengthened organization to promote specific products on a global basis
    (Ship finance, trade finance etc.)

Strengthen compliance
both in Japan and overseas

Business performance evaluation system
with medium-term viewpoint
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