
(Sumitomo Mitsui Financial Group)

(Reference 1) Overview of Medium-term Management Plan and Management Policy in FY2008

　FY2008 Management Policy:
 "Taking a step forward to accomplishing the medium-term management plan,
    while coping with uncertainty in business environment"

  Overview of Medium-term Management Plan (FY2007 ～ 2009) and initiatives taken in FY2007

■　Strengthen targeted growth business areas

■　Fortify platform for supporting sustainable growth

Strengthen compliance

Reinforce CS and quality management

Improve risk management

Explore listing on the New York Stock Exchange

・Promote collaboration with Promise

・Reinforce products with competitive edge

・Expand branch network

FY2009 (Management targets)

・Increase return to shareholders
   (realize payout ratio of more than 20%)

・Realize solid financial base as a global player

・Aim for top quality in growth business areas

・ROE (SMFG consolidated)：  10-15%

    ： 40-45%・Overhead ratio
 (SMBC non-consolidated)

・Net income 　： JPY 650 billion

　： Approx. 1%・Net income RORA
　： Approx. 8%・Tier I ratio

・Strengthen line-up of investment products

　　　Establishment of a "Two-company System" by Sumitomo Mitsui Card and
            a merged company, planned to be established in April 2009 through a merger of
            Central Finance., OMC Card and QUOQ.

・Take initiatives for establishing the "No.1 credit card business entity in Japan"

・Improve capability to provide solutions for clients' management issues
Corporate Advisory Div.: M&As, fund raising, capital management etc.
Private Advisory Dept.: Business succession consulting, workplace banking and
                                        private banking
Global Advisory Dept.: Cross-border deals etc.

・Promote collaboration with Daiwa Securities SMBC

・Expand channel network in growing markets
Opened representative offices in Doha, Prague and Amsterdam (in April 2008)

・Promote strategic alliances in Asia

・Consider future listing centered on Strategic Financial Planning Department
    (established in April 2008)

FY2007

M
aking Steady progress
for accom

plishing
the m

edium
-term

 m
anagem

ent plan

FY2008

＜Examples of major initiatives＞

Financial consulting for individuals

Focused business areas
in global markets

Investment banking,
Trust business

Proprietary investment

Payment & settlement service,
Consumer finance

Solution providing for corporations

Credit derivative,
trading & distribution

・Comply with Basel II accord, and enhance credit risk management

The first step towards accomplishing
the medium-term management plan

Sold, wrote off, provided loss provision for
securitized products related to subprime loan
(Balance after such initiatives: 5.5 billion yen)

・Steadily strengthened growth business areas
Opened branches aggressively and
expanded line-up of insurance products

Promoted strategic alliance in credit card business

　Expanded channel network and
    promoted strategic alliance in Asia

・Increased return to shareholders
Increased annual dividend of common stock
 (Payout ratio: 20.5%)

Coped with uncertainty in business environment

Investment trusts, pension-type insurances etc.
 Promote branch openings in Tokai area etc.

 Vietnam Eximbank etc.

Project finance etc.

・Reinforce function to reflect customer opinions and requests on products
   and services

・Strengthen compliance both in Japan and overseas

Strengthened solution providing for corporations Financial targets for FY09
(SMFG consolidated)
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