
(Sumitomo Bank)

17. Expenses <Non-consolidated>
(Millions of yen)

FY2000 FY2000
Change from

FY1999
Change from The

Plan "The Plan"*

Expenses 325,138 (4,647) (17,862) 343,000 
Personnel 138,358 (3,601) (9,742) 148,100 
Non-personnel 169,580 (598) (5,620) 175,200 
Taxes 17,199 (448) (2,501) 19,700 

*"The Plan for the Strengthening of the Financial Base of the Bank"

(i) Personnel expenses

Number of employees: Reduction of 868 employees since Mar. 31, 2000.
Employee salaries: No increase in basic salary for 5 consecutive years from FY1996.
Employee bonuses: Early retirement plan introduced from FY1999.

(ii) Non-personnel expenses
Rationalization of domestic and overseas branch network, and centralization of back office transactions.
Reduction of operating expenses (e.g. facility related expense, system maintenance fee) compensated for
 the increase in merger related costs (e.g. system integration cost).

18. Number of Directors and Employees <Non-consolidated>

Mar. 31, 2001 Mar. 31, 2001
Change from Mar.

31, 2000
Change from The

Plan "The Plan"

Directors and auditors 20 (3) (18) 38 
Employees 13,526 (868) (74) 13,600 

Number of directors and auditors are those of executives as defined in the Commercial Code of Japan.
Employees include clerical staffs and transferred staffs, and exclude executive officers, part-timers, temporary and 
overseas local staffs.

19. Number of Offices <Non-consolidated>

Mar. 31, 2001 Mar. 31, 2001
Change from Mar.

31, 2000
Change from The

Plan "The Plan"

Domestic branches*1 262 (15) (8) 270 
Overseas branches*2 17 (1) 2 15 
Overseas subsidiaries*3 17 (5) (4) 21 

(*1) Sub-branches, agencies, and branches specialized in receiving money transfers (8 branches) are excluded.
(*2) Sub-branches and representative offices are excluded.
(*3) Excluding affiliates, of which the Bank has less than 50% equity interest.


