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18. Expenses <Non-consolidated>
(Millions of yen)

Six-month Period Six-month Period FY2001
ended Sep.30, 2001

(a) (a) - (b)
ended Sep.30, 2000

(b) "The Plan"*

Expenses 333,470 (13,543) 347,013 728,000 

Personnel 140,090 (7,151) 147,241 294,000 

Non-personnel 177,730 (5,293) 183,023 399,000 

Taxes 15,649 (1,098) 16,747 35,000 
*"The Plan for the Strengthening of the Financial Base of the Bank"

(i) Personnel expenses

- Number of employees: Reduction of 340 employees since Mar. 31, 2001.

- Employee salaries: No increase in basic salary for 6 consecutive years from FY1996.

(ii) Non-personnel expenses
- Rationalization of domestic and overseas branch network, and improvement of the efficiency 

of channel networks (e.g. ATMs)
- Reduction of ordinary expenses through decreasing procurement costs and system maintenance fees

19. Number of Directors and Employees <Non-consolidated>

Sep. 30, 2001 Mar. 31, 2001 Mar. 31, 2002

(a) (a) - (b) (b) "The Plan"*

Directors and auditors 35 (3) 38 38 

Employees 26,802 (340) 27,142 26,200 

Number of directors and auditors are those of executives as defined in the Commercial Code of Japan.
Employees include clerical staffs and transferred staffs, and exclude executive officers, part-timers, temporary and 
overseas local staffs.

20. Number of Offices <Non-consolidated>

Sep. 30, 2001 Mar. 31, 2001 Mar. 31, 2002

(a) (a) - (b) (b) "The Plan"*

Domestic branches*1 577 (1) 578 573 

Overseas branches*2 21 (12) 33 23 

Overseas subsidiaries*3 29 (5) 34 30 

(*1) Sub-branches, agencies, branches specialized in receiving money transfers, branch specialized in controlling 

       ATMs in convenience stores, and International Business Operations Department are excluded.

(*2) Sub-branches and representative offices are excluded.
(*3) Excluding affiliates, of which the Bank has less than 50% equity interest.


