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1. Financial Results (for the Six Months ended September 30, 2003)

(1) Operating Results Amounts |ess than one million yen have been omitted

Operating Income Operating Profit Ordinary Profit Net Income (L0ss) N;:rl gﬁ(;rrrele
Six Months ¥ million % ¥ million % ¥ million % ¥ million % ¥
ended September 30, 2003 7,146 - 5,637 - 5,035 - 4,829 - 833.45
ended September 30, 2002 - - — — - - - — -
Fiscd Year
ended March 31, 2003 131,519 130,547 119,634 124,738 18,918.33

Notes: 1. Average number of common gocksoutstanding
(a) for the six months ended September 30, 2003: 5,794,872 (b) for the six months ended September 30, 2002: —

(c) for the fiscal year ended March 31, 2003 5,751,902

2. Thereis no change in accounting methods.
3. Percentage shown in Operating Income, Operating Profit, Ordinary Profit and Net Income are the increase (decrease) from the previous interim

term.

(2) Dividends (Common stock) Please see the next page for information of the preferred stock.

Interim Dividends per Share | Annual Dividends per Share
Six Months
ended September 30, 2003 ¥ 0 -
ended September 30, 2002 - -
Fiscd Year
ended March 31, 2003 — ¥ 3,000
(3) Financial Position
Sockholders Sockholders Equity Sockholders
Total Assets Equity to Total Assets Equity per Share
¥million ¥ million % ¥
September 30, 2003 3,357,722 3,127,494 931 229,727.04
September 30, 2002 - - - —
March 31, 2003 3,413,529 3,156,086 92.5 231,899.30

Notes: 1. Number of common gocksoutstanding
(a) as of September 30, 2003: 5,794,692 (b) as of September 30, 2002: — (c) as of March 31, 2003: 5,795,037
2. Number of treasury stocks

(a) as of September 30, 2003: 963

1,318 (b) as of September 30, 2002: — (c) as of March 31, 2003:

2. Earnings Forecast (Fiscal Year ending M arch 31, 2004)

Operating Income Ordinary Profit Net Income Dividends per Share (Annual)
Year-end
Fisca Year ¥ million ¥ million ¥ million ¥ ¥
ending March 31, 2004 55,000 50,000 50,000 3,000 3,000

(Reference) Forecasted net income per share for the fiscal year ending March 31, 2004 is 3,617.20 yen.

This document contains certain forward-looking statements. Such forward-looking statements are not guarantees of future performance
and involve risks and uncertainties, and actual results may materially differ from those contained in the forward-looking statements as

aresult of various factors.
The following items are among the factors that could cause actual results to differ materially from the forward-looking statements in

this material: business conditions in the banking industry, the regulatory environment, new legislation, competition with other financial
services companies, changing technology and evolving banking industry standards and similar matters.
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Average number of shares outstanding during the term (year)

For the six months For the fiscal year
ended September 30, 2003 ended March 31, 2003
Common stock 5,794,872 5,751,902
Preferred stock (type 1) 67,000 67,000
Preferred stock (type 2) 100,000 100,000
Preferred stock (type 3) 800,000 800,000
Preferred stock (1st to 12th seriestype 4) 50,100 21,710
Preferred stock (13th series type 4) 114,999 19,166

Number of shares outstanding as of term (year)-end
As of September 30, 2003 Asof March 31, 2003

Common stock 5,794,692 5,795,037

Preferred stock (type 1) 67,000 67,000

Preferred stock (type 2) 100,000 100,000

Preferred stock (type 3) 800,000 800,000

Preferred stock (1st to 12th seriestype 4) 50,100 50,100

Preferred stock (13th series type 4) 114,999 115,000

(Note) Change in the number of shares outstanding during the interim term is as follows:
Number of Issue Capitalized
shares issued price amount

Conversion of Preferred stock (13th | Common stock 9.61 shares - -
series type 4) to Common stock Preferred stock (13th seriestype 4) (1) share — -

Dividends per share

For the six months For the fiscal year
ended September 30, 2003 ended March 31, 2003

Interim dividends Annual dividends
Common stock ¥0 ¥ 3,000
Preferred stock (type 1) ¥0 ¥ 10,500
Preferred stock (type 2) ¥0 ¥ 28,500
Preferred stock (type 3) ¥0 ¥ 13,700
Preferred stock (1st to 12th seriestype 4) ¥0 ¥ 19,500
Preferred stock (13th seriestype 4) ¥0 ¥ 3,750

Forecast of Dividends per Share
Dividends per Share (Annual)
Year-end

Common stock ¥ 3,000 ¥ 3,000
Preferred stock (type 1) ¥ 10,500 ¥ 10,500
Preferred stock (type 2) ¥ 28,500 ¥ 28,500
Preferred stock (type 3) ¥13,700 ¥ 13,700
Preferred stock (1st to 12th seriestype 4) ¥ 135,000 ¥ 135,000
Preferred stock (13th seriestype 4) ¥ 67,500 ¥ 67,500

Calculation for Index

- Forecasted Net Income per Share:
Forecasted net income— Forecasted preferred stock dividends
Number of common stocks outstanding as of the interim term-end (excluding treasury stock)
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