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Since the April inception of SMBC, the International
Banking Unit has been undertaking actions to firmly estab-
lish the SMBC brand. The unit is capitalizing on the Bank’s
global network to assist Japanese companies to grow in over-
seas markets and multi-national companies to succeed in
Japan. It is promoting and upgrading global CMS so as to
become more competitive in overseas markets. A realignment
of overseas offices is giving SMBC a stronger presence in Asia.
Progress is being made in generating more fees that are not
linked to asset volume.

The mission of the International Banking Unit is to
meet accurately and quickly the requirements of clients
operating on a global scale. While making full use of the
existing network, the unit will continue to enter into strate-
gic alliances with prominent overseas financial institutions.
This will produce an operating base that can meet on a real
time basis the global needs of clients in Japan and overseas.
In the Americas and Europe, financial services will be fur-
ther refined, a move underpinned by a more sophisticated
and detailed risk management system. These initiatives will
all contribute to establishing a distinctive business model for
SMBC. Finally, the unit aims to generate a high level of
SMVA by emphasizing high value-added transactions and by
conducting an exhaustive portfolio restructuring.

19

International Banking Unit

This unit offers a broad array of sophisticated financial 
products supported by a staff of skilled professionals. Able to
extend financial services of the highest caliber, this unit
scored a number of notable accomplishments during the first
half of the fiscal year.

The Investment Banking Unit is focusing on needs
linked to clients’ business restructuring programs and 

securitization. Particular areas of interest are financing for
management buyouts, securitization of receivables and real
estate, and lease financing. Daiwa Securities SMBC and other
SMBC Group members in Japan and overseas will combine
their resources to propose and supply a broad range of 
services worldwide.

To offer customers an even larger selection of solutions,
the unit is developing fields with growth potential, such as
debt capital markets, particularly the syndicated loan market.
These initiatives will allow SMBC to meet a wider range of
clients’ fund raising requirements.

Daiwa Securities SMBC will be deepening its coopera-
tion with SMBC in M&A, structured finance and other
fields. By providing superior services to clients, Daiwa
Securities SMBC aims to be a leading investment bank.

Defined contribution pension plans were introduced in
Japan in October 2001. SMBC offers consulting, plan man-
agement services, and employee investment education
related to this new pension system through Japan Pension
Navigator Co., Ltd. Established in September 2000, Japan
Pension Navigator is capitalized by SMBC and five other
financial services companies belonging to the Mitsui and
Sumitomo groups.

Investment Banking Unit

Major Accomplishments 

Expanded CMS business with multi-national corporations by forming
alliances with prominent overseas financial institutions to offer clients
local-currency settlement services and expanded CMS capabilities

We were the first Japanese bank to develop and begin sales
of a Chinese-language CMS product

SMBC’s yen custody services were awarded “top-rated” status in
a survey conducted by the highly-respected industry periodical
Global Custodian
A strategic review was conducted for Asian offices and investments,
resulting in the closing and consolidation of some subsidiaries and
the finalization of a plan to establish a branch in Taipei

The Global Client Business Dept. provided solutions to multi-
national companies trying to establish themselves in Japan

Goals 

Restructure the portfolio to maximize SMVA (Sumitomo Mitsui
Value Added, an internal measure of shareholder value added)
and increase the volume of value-added transactions
Utilize the network to form more global client relationships
Further upgrade settlement-related services and other fee-based
businesses

Major Accomplishments 

Financial solutions to customers 
Led by the newly established Financial Solutions Department,
the unit presented financial solutions to a wide range of 
customers

Outstanding performance by Daiwa Securities SMBC
Ranked number-one in the IPO and corporate bond underwrit-
ing league tables in the first half of the current fiscal year

Progress in arranging syndicated loans
Participated in REIT, M&A fund raising and other large-scale deals

Goals 

Respond to clients’ needs for business restructuring and 
securitization
Develop debt capital markets
Work in closer cooperation with Daiwa Securities SMBC 
Expand defined contribution pension plan business


