
Channel Strategy Dept.

Shareholders’
Meeting

Board of
Directors

Management 
Committee

Audit and Supervisory
Committee Of�ce

Retail 
Banking Unit

Wholesale 
Banking Unit

International 
Banking Unit

Treasury Unit

Financial 
Solutions Unit

Corporate Staff Unit

Compliance Unit

Risk Management Unit

Corporate Services Unit

Internal Audit Unit

Public Relations Dept.
Corporate Planning Dept.

Financial Accounting Dept.

Financial Research Dept.
Corporate Sustainability Dept.
Olympic and Paralympic Dept.
Productivity Management Dept.

IT Planning Dept.

IT Innovation Dept.
Data Management Dept.

Quality Management Dept.
Customer Relations Dept.

Human Resources Dept.

Human Resources Development Dept.

Learning and Development Institute
Counseling Dept.

System Risk Planning Dept.

Diversity and Inclusion Dept.
Global Human Resources Dept.

Internal Audit Dept.
Credit Review Dept.

Subsidiaries & Af�liates Dept.

Tax Planning Dept.
Equity Portfolio Management Dept.

General Affairs Dept.

Legal Dept.

Anti Money Laundering & Financial 
Crime Prevention Department

Corporate Risk Management Dept.
Risk Management Information Dept.

Credit & Investment Planning Dept.
Credit Portfolio Management Dept.

Administrative Services Dept.
Secretariat
Corporate Real Estate Management Dept.

Operations Planning Dept.
Operations Support Dept.
Inter-Market Settlement Dept.

Planning Dept., Retail Banking Unit

Strategic Corporate Business Dept. Business Promotion Of�ce

Next W-ing Project Dept.
Retail Facilitating Financing Dept.

Retail Business Control Dept.
Retail Financial Products Compliance Dept.
Retail Anti Money Laundering Dept.

Retail Human Resources Dept.

Area Support Dept.

Global Supply Chain Finance Dept.

Financial Consulting Dept., Retail Banking Unit

Area Support Dept.
Retail Marketing Dept., Retail Banking Unit

Retail IT Strategy Dept.
Credit Dept., Retail Banking Unit

Business Promotion Dept., Retail Banking Unit
Small and Medium Enterprises Planning Dept.

Middle Market Facilitating Financing Dept.
Global Corporate Banking Dept.
Wholesale Business Control Dept.

Structured Finance Credit Dept.

Area Main Of�ce

Global Client Business Dept.
Global Trade Finance Dept.

Global FIG Dept.
Institutional Client Dept., Asia

Transportation Dept.

Corporate Business Of�ce
Strategic Finance Promotion Of�ce
Credit Business Of�ce
Real Estate Corporate Business Of�ce
Public Institutions Business Of�ce
Global Transaction Of�ce*6

E-Transaction Business Center*6

Departments of Americas Division

Global Transaction Of�ce*6

E-Transaction Business Center*6

Branch
Private Banking Dept.*7

Consumer Loan Promotion Of�ce
Remote Marketing Dept.
Call Center
Consumer Finance Promotion Of�ce

Global Transaction Of�ce*6
Retail Credit Business Of�ce

E-Transaction Business Center*6

Departments of Europe, 
Middle East and Africa Division

Tokyo Corporate Banking Division 
Osaka Corporate Banking Division
Nagoya Corporate Banking Division 

East Asia Division Branches/Representative Of�ces in East Asia

Americas Division
Europe, Middle East and Africa Division

Branches/Representative Of�ces 
in Asia Paci�c Division

Asia Paci�c Division

Real Estate Finance Dept.*1

Credit Dept. I, Wholesale Banking Unit
Credit Dept. II, Wholesale Banking Unit
Credit Administration Dept.
Growth Business Development Dept.
M&A Advisory Services Dept.

Public & Financial Institutions Banking Dept., 
Wholesale Banking Unit
Corporate Credit Dept.

Planning Dept., East Asia Division

Planning Dept., International Banking Unit
IT & Business Administration Planning Dept.
Aviation & Maritime Strategy Dept.
Global Portfolio Strategy Dept.

Asia Business Strategic Planning Dept.

Planning Dept., Asia Paci�c Division 

Credit Dept., Asia Paci�c Division 
Risk Management Dept., Asia

Credit Dept., East Asia Division 
Asia Growing Markets Division

Asia Retail Innovation Dept.

Corporate Solutions Dept., Asia

Information Control Dept., Americas Division

Financial Products Credit Dept., Americas Division

Planning Dept., Americas Division

Credit Dept., Americas Division

Risk Management Dept., Americas Division

Planning Dept., Europe, Middle East and Africa Division

Credit Dept., Europe, Middle East and Africa Division

Risk Management Dept.,  Middle East and Africa Division

Compliance Dept., Americas Division

Planning Dept., Treasury Unit

Treasury Dept.
International Treasury Dept.
Trading Dept.
Treasury Marketing Dept.
Financial Products Dept.

Securities Direct Sales Dept.
Treasury Dept., Asia Paci�c Division
Treasury Dept., East Asia Division

Global Markets Engineering Dept.
Global Credit Investment Dept.

Planning Dept., Financial Solutions Unit

Acquisition and Leveraged Finance Dept.
Structured Finance Dept.

Investment Banking Services Dept.
Debt Finance Dept.

Trust Business Operations Dept.
Trust Services Dept.

Real Estate Finance Dept.*1

Merchant Banking Dept.
Distribution Dept.
Growth Industry Cluster Dept.*2

Branch Service Of�ce
Head/Main Service Of�ce
Public Institutions Operations Of�ce
Souzoku-of�ce Sub-Branch
Operations Service Of�ce

 
*1 Belongs to both Financial Solutions Unit and Wholesale Banking Unit.
*2 Belongs to both Financial Solutions Unit and Wholesale Banking Unit (Corporate Advisory Division).
*3 • Corporate Advisory Division

• Advisory Dept. I
• Advisory Dept. II
• Advisory Dept. III
• Corporate Research Dept.
• Growth Industry Cluster Dept.*2

*4 • Private Advisory Division
• Private Advisory Business Dept.

• Private Banking Planning Dept.
• Inheritance Advisory Business Dept.
• Corporate Employees Solution Dept.

• De�ned Contribution Dept.
*5 • Transaction Business Division

• Transaction Business Planning Dept.
• Transaction Products Development Dept.
• Asset Finance Dept.
• Transaction Banking Dept.
• Global Transaction Banking Dept.
• Global Advisory Dept.
• Global Business Promotion Dept.
• Global Transaction Support Dept.

*6 • Belongs to Retail Banking Unit, Wholesale Banking Unit and International Banking Unit.
*7 • Belongs to both Retail Banking Unit and Wholesale Banking Unit.

Planning Dept., Wholesale Banking Unit

Corporate Banking Dept.

Private Banking Dept.*7

Middle Market Banking DivisionCorporate Banking Division

Global Corporate Banking Division

Loan Business Dept.

Asset Finance Credit Dept.
LBO Credit Dept., Europe, Middle East and Africa Division

Legal and Compliance Dept., Asia Pacific Division

Credit Dept., International Banking Unit
Environment Analysis Dept., International Banking Unit

Learning and Development Dept., Asia

*3

*4

*5

Compliance Dept., Europe, Middle East and Africa Division

Audit and Supervisory 
Committee

IT & Security Planning Dept., Europe, 
Middle East and Africa Division

SMBC Organization
(as of June 30, 2019)
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Olympic and Paralympic Dept.
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Data Management Dept.

Quality Management Dept.
Customer Relations Dept.

Human Resources Dept.

Human Resources Development Dept.

Learning and Development Institute
Counseling Dept.

System Risk Planning Dept.

Diversity and Inclusion Dept.
Global Human Resources Dept.

Internal Audit Dept.
Credit Review Dept.

Subsidiaries & Af�liates Dept.

Tax Planning Dept.
Equity Portfolio Management Dept.

General Affairs Dept.

Legal Dept.

Anti Money Laundering & Financial 
Crime Prevention Department

Corporate Risk Management Dept.
Risk Management Information Dept.

Credit & Investment Planning Dept.
Credit Portfolio Management Dept.

Administrative Services Dept.
Secretariat
Corporate Real Estate Management Dept.

Operations Planning Dept.
Operations Support Dept.
Inter-Market Settlement Dept.

Planning Dept., Retail Banking Unit

Strategic Corporate Business Dept. Business Promotion Of�ce

Next W-ing Project Dept.
Retail Facilitating Financing Dept.

Retail Business Control Dept.
Retail Financial Products Compliance Dept.
Retail Anti Money Laundering Dept.

Retail Human Resources Dept.

Area Support Dept.

Global Supply Chain Finance Dept.

Financial Consulting Dept., Retail Banking Unit

Area Support Dept.
Retail Marketing Dept., Retail Banking Unit

Retail IT Strategy Dept.
Credit Dept., Retail Banking Unit

Business Promotion Dept., Retail Banking Unit
Small and Medium Enterprises Planning Dept.

Middle Market Facilitating Financing Dept.
Global Corporate Banking Dept.
Wholesale Business Control Dept.

Structured Finance Credit Dept.

Area Main Of�ce

Global Client Business Dept.
Global Trade Finance Dept.

Global FIG Dept.
Institutional Client Dept., Asia

Transportation Dept.

Corporate Business Of�ce
Strategic Finance Promotion Of�ce
Credit Business Of�ce
Real Estate Corporate Business Of�ce
Public Institutions Business Of�ce
Global Transaction Of�ce*6

E-Transaction Business Center*6

Departments of Americas Division

Global Transaction Of�ce*6

E-Transaction Business Center*6

Branch
Private Banking Dept.*7

Consumer Loan Promotion Of�ce
Remote Marketing Dept.
Call Center
Consumer Finance Promotion Of�ce

Global Transaction Of�ce*6
Retail Credit Business Of�ce

E-Transaction Business Center*6

Departments of Europe, 
Middle East and Africa Division

Tokyo Corporate Banking Division 
Osaka Corporate Banking Division
Nagoya Corporate Banking Division 

East Asia Division Branches/Representative Of�ces in East Asia

Americas Division
Europe, Middle East and Africa Division

Branches/Representative Of�ces 
in Asia Paci�c Division

Asia Paci�c Division

Real Estate Finance Dept.*1

Credit Dept. I, Wholesale Banking Unit
Credit Dept. II, Wholesale Banking Unit
Credit Administration Dept.
Growth Business Development Dept.
M&A Advisory Services Dept.

Public & Financial Institutions Banking Dept., 
Wholesale Banking Unit
Corporate Credit Dept.

Planning Dept., East Asia Division

Planning Dept., International Banking Unit
IT & Business Administration Planning Dept.
Aviation & Maritime Strategy Dept.
Global Portfolio Strategy Dept.

Asia Business Strategic Planning Dept.

Planning Dept., Asia Paci�c Division 

Credit Dept., Asia Paci�c Division 
Risk Management Dept., Asia

Credit Dept., East Asia Division 
Asia Growing Markets Division

Asia Retail Innovation Dept.

Corporate Solutions Dept., Asia

Information Control Dept., Americas Division

Financial Products Credit Dept., Americas Division

Planning Dept., Americas Division

Credit Dept., Americas Division

Risk Management Dept., Americas Division

Planning Dept., Europe, Middle East and Africa Division

Credit Dept., Europe, Middle East and Africa Division

Risk Management Dept.,  Middle East and Africa Division

Compliance Dept., Americas Division

Planning Dept., Treasury Unit

Treasury Dept.
International Treasury Dept.
Trading Dept.
Treasury Marketing Dept.
Financial Products Dept.

Securities Direct Sales Dept.
Treasury Dept., Asia Paci�c Division
Treasury Dept., East Asia Division

Global Markets Engineering Dept.
Global Credit Investment Dept.

Planning Dept., Financial Solutions Unit

Acquisition and Leveraged Finance Dept.
Structured Finance Dept.

Investment Banking Services Dept.
Debt Finance Dept.

Trust Business Operations Dept.
Trust Services Dept.

Real Estate Finance Dept.*1

Merchant Banking Dept.
Distribution Dept.
Growth Industry Cluster Dept.*2

Branch Service Of�ce
Head/Main Service Of�ce
Public Institutions Operations Of�ce
Souzoku-of�ce Sub-Branch
Operations Service Of�ce

 
*1 Belongs to both Financial Solutions Unit and Wholesale Banking Unit.
*2 Belongs to both Financial Solutions Unit and Wholesale Banking Unit (Corporate Advisory Division).
*3 • Corporate Advisory Division

• Advisory Dept. I
• Advisory Dept. II
• Advisory Dept. III
• Corporate Research Dept.
• Growth Industry Cluster Dept.*2

*4 • Private Advisory Division
• Private Advisory Business Dept.

• Private Banking Planning Dept.
• Inheritance Advisory Business Dept.
• Corporate Employees Solution Dept.

• De�ned Contribution Dept.
*5 • Transaction Business Division

• Transaction Business Planning Dept.
• Transaction Products Development Dept.
• Asset Finance Dept.
• Transaction Banking Dept.
• Global Transaction Banking Dept.
• Global Advisory Dept.
• Global Business Promotion Dept.
• Global Transaction Support Dept.

*6 • Belongs to Retail Banking Unit, Wholesale Banking Unit and International Banking Unit.
*7 • Belongs to both Retail Banking Unit and Wholesale Banking Unit.

Planning Dept., Wholesale Banking Unit

Corporate Banking Dept.

Private Banking Dept.*7

Middle Market Banking DivisionCorporate Banking Division

Global Corporate Banking Division

Loan Business Dept.

Asset Finance Credit Dept.
LBO Credit Dept., Europe, Middle East and Africa Division

Legal and Compliance Dept., Asia Pacific Division

Credit Dept., International Banking Unit
Environment Analysis Dept., International Banking Unit

Learning and Development Dept., Asia

*3

*4

*5

Compliance Dept., Europe, Middle East and Africa Division

Audit and Supervisory 
Committee

IT & Security Planning Dept., Europe, 
Middle East and Africa Division
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