
Business Activities /
Models

Inputs①

Services and products supplied 
through our business activities

Outputs③

Impacts on stakeholders derived 
from our business activities

Outcomes④

②

社会的資本

知的資本

人的資本

財務資本

⑥ Value Cycle

SMBC Group’s intangible assets

Business activities emphasizing 
three Materiality 
(“Environment,” “Community,” 
and “Next Generation”)

Beyond the impacts, value 
returns to stakeholders by 
improving SMBC Group’s 
corporate value, as well as 
enhancing intangible assets that 
are a source of SMBC Group’s 
corporate value

⑤ Impacts

Changes in stakeholders 
inspired by value created by 
SMBC Group

SMBC Group’s Value Creation Cycle

EmployeesEmployees

Creation of a society in
which everyone can live with peace of mind

Three Priority Issues

Fostering of people
and industries that will
shape the future

Preservation of
a healthy
environment

SMBC Group’s Business Activities

Creation and intermediation of value

Creating a society in which today’s generation can enjoy
economic prosperity and well-being, and pass it on to future generations

Impacts Society / CustomersSociety / Customers
Shareholders

Renewable energy projects
Green bond underwriting

Cash settlements
Wealth management
Financial inclusion

New business
development
Digital transformations
Financial literacy
education

Environment Community Next Generation

Human Capital Social and Relationship CapitalIntellectual Capital

Financial Capital

Definition of Sustainability

Risk managementCompliance

Corporate governance

On-the-ground capabilities
(diverse and highly
specialized human resources)

History and brand
Speed
Spirit of innovation

Domestic and international network
Group strength
Solid customer base

Inputs

Outputs

Outcomes

Five ValuesFive Values
Integrity 
Customer First
Proactive & Innovative
Speed ＆ Quality
Team “SMBC Group” 

Retail
Wholesale
Global
Global Markets

Business Units

Climate Change

Geopolitical Risks

Demographic Changes

Changes in Consumer Behavior

Sustainability management is the practice of continuously 
enriching the soil (an intangible asset) that we have inherited 

from the past and which is the origin of our corporate value.

SMBC Group’s 
Value Creation
Process
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