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We grow and prosper together with our customers,

. . . i . idi i f | hem.
“Our Group Mission,” which serves as the foundation for all of our corporate activities, by providing services of greater value to them

- A We aim to maximize our shareholders’ value through the continuous
portrays our mission toward stakeholders. .
wision” dium- to long-t im for the G growth of our business.
a2 L L Lo We create a work environment that encourages and
“Five Values” represent the core values we share with all SMBC Group employees.

rewards diligent and highly-motivated employees.
We contribute to a sustainable society by addressing environmental and
social issues.

VISION

A trusted global solution provider committed to the growth of
our customers and advancement of society

FIVE VALUES
Integrity

As a professional, always act with sincerity and a high ethical standard.

Customer First

Always look at it from the customer’s point of view, and provide value based on their individual needs.

Proactive & Innovative

Embrace new ideas and perspectives, don’t be deterred by failure.

Speed & Quality

Differentiate ourselves through the speed and quality of our decision-making and service delivery.

Team “SMBC Group”

Respect and leverage the knowledge and diverse talent of our global organization, as a team.
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Editorial Policy
SMBC GROUP ANNUAL REPORT 2024 is designed to convey financial and non-
financial information about the overall picture, business strategy, and corporate
infrastructure of SMBC Group. It has been compiled with reference to the
International Integrated Reporting Framework issued by the International Integrated
Reporting Council (IIRC) in December 2013.

The appendix in the back of this report contains more detailed information on
the Group. Additional information on our sustainability initiatives can be found on the
Company’s website.

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING STATEMENTS

This document contains “forward-looking statements” (as defined in the U.S. Private
Securities Litigation Reform Act of 1995), regarding the intent, belief or current
expectations of us and our management with respect to our future financial condition
and results of operations. In many cases but not all, these statements contain

words such as “anticipate,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,”
“probability,” “risk,” “project,” “should,” “seek,” “target,” “will” and similar expressions.
Such forward-looking statements are not guarantees of future performance and involve
risks and uncertainties, and actual results may differ from those expressed in or implied
by such forward-looking statements contained or deemed to be contained herein. The
risks and uncertainties which may affect future performance include: deterioration of
Japanese and global economic conditions and financial markets; declines in the value
of our securities portfolio; incurrence of significant credit-related costs; our ability to
successfully implement our business strategy through our subsidiaries, affiliates and
alliance partners; and exposure to new risks as we expand the scope of our business.
Given these and other risks and uncertainties, you should not place undue reliance

on forward-looking statements, which speak only as of the date of this document. We
undertake no obligation to update or revise any forward looking statements.

Please refer to our most recent disclosure documents such as our annual report
on Form 20-F and other documents submitted to the U.S. Securities and Exchange
Commission, as well as our earnings press releases, for a more detailed description of
the risks and uncertainties that may affect our financial condition and our operating
results, and investors’ decisi

na na

Scope of Report

Period covered:

FY2023 (April 2023 to March 2024)

Some subsequent information is also included.

Organizations covered:

Sumitomo Mitsui Financial Group and its subsidiaries and affiliates
Published:

August 2024

“SMBC” has been designated as the corporate group’s master brand. All Group
companies use the SMBC logo and promote the SMBC brand in order to enhance the
brand power of the entire SMBC Group.

Rising Mark

The Rising Mark is the upward curving strip seen beside the letters “SMBC.” This mark
indicates our desire for the Group to grow together with our customers, shareholders,
and society by providing high-value-added, cutting-edge, and revolutionary services.

Corporate Colors

The fresh green color (color of young grass) of the Rising Mark symbolizes youthfulness,
intellect, and gentleness while the trad green (deep, dark green) background presents
tradition, reliability, and stability.
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Management Messages

An Era of

Economic

1960’s Growth

Japan entered an era of rapid economic
growth with an average real GDP growth rate
of 10%. Mitsui Bank and Sumitomo Bank, the
predecessors of Sumitomo Mitsui Banking
Corporation, supported this growth through
the proactive supply of financing.

1980’s

Corporates expand their capital expenditures and
financial operations by low interest rates and low-cost
financing from capital markets with the arrival of the
Bubble Economy. At the same time, the competitive
environment for banks intensified, as a result of
interest rate liberalization, etc. Banks increased
high-risk, high-return lending such as real estate
investment and financial engineering.

A History of Standing
Side-by-Side with
Customers and
Society

SMBC G roup has long inherited the business spirit of Mitsui and
0, creating social value while standing side-by-side with

tion of social issues to contribute to “Fulfilled Growth”
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rit, we will continue to take initiative in economic growth

An Era of

Stagnation

1990’s

Although the bursting of the Bubble Economy
turned the disposal of bad loans into a major
challenge for banking management, the “Japanese
Big Bang” expanded the scope of banks’ operations.
Banks began to draw up growth strategies taking
advantage of this expanded scope of business, while
strengthening defenses against financial instability.
Sakura Bank and Sumitomo Bank also steered a
course toward merger.

2000’s ~2010’s

Sumitomo Mitsui Financial Group, following the
establishment, added new functions to the Group in
the areas of consumer finance and securities, and
spread our operational and geographic wings to work
toward top-line growth. The non-performing loan
ratio, which had weighed heavily on our business,
was reduced by half after the merger, and public
funds were fully repaid in 2006.

At the same time, we were forced to adapt to
changes of the environment, including a global
financial crisis, negative interest rate policy in
Japan, and the resolution of Base Il finalization.

MITSUI

Innovation of Business Practices
Achieved better life for people in the
city of Edo by anticipating potential
needs

2001

2002

2004

2009

2012

2013

2015

2016

2018

2019

SUMITOMO

Revitalization of Land Damaged by
Copper Mines

Put efforts into reforestation under the spirit,
“benefit self and benefit others, private and public
interests are one and the same”

Management Messages Value Creation Story Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

In the wake of the era of economic growth and the era
of stagnation mired in bursting of the Bubble Economy
and deflation, the social issues humanity faces today,
including global warming, violations of human rights,
and the spread of poverty and inequality, keep growing
in scale and severity. SMBC Group will leverage the
business infrastructure to contribute to “Fulfilled
Growth” where people feel fulfilled as economic growth
accompanies the resolution of social issues.

An Era of

Sumitomo Mitsui Banking

Corporation established

Sumitomo Mitsui Financial

Group established

Promise (now SMBC Consumer Finance)
becomes an equity-method affiliate
Nikko Cordial Securities

Fulfilled Growth

2021 Invested in RCBC
Invested in Jefferies
FE Credit becomes an equity-method affiliate
Fullerton India (now SMFG India Credit Company)
(now SMBC Nikko Securities)

2020,8 becomes a subsidiary
becomes a subsidiary 2022 Invested in SBI Holdings

Promise becomes a subsidiary 2023 CCCMK Holdings

SMBC Aviation Capital becomes a subsidiary becomes an equity-method affiliate

Bank BTPN becomes an equity-method RCBC becomes an equity-method affiliate ‘?

affiliate VPBank becomes an equity-method
affiliate

Societe Generale Private Banking

(now SMBC Trust Bank) becomes a subsidiary 2024 OTO/SOF becomes a subsidiary
The Bank of East Asia becomes an
equity-method affiliate

Sumitomo Mitsui Asset Management
becomes a subsidiary

Sumitomo Mitsui Finance and Leasing is
disconsolidated, and becomes an
equity-method affiliate

Bank BTPN becomes a subsidiary
Sumitomo Mitsui DS Asset
Management established
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Management Messages Value Creation Story

Make a

Toru Nakashima
Director President and Group CEQ

o A=

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

breakthrough.

The Responsibility and Determination Necessary to
Inherit the Ball of Corporate Leadership

ffload Pass. In rugby, this is a maneuver in

which the player with the ball, while being tack-

led, hands it off to his teammate running be-
hind him. The player releases the ball with an unwavering
trust that his teammate will successfully receive the pass
and continue the play. My predecessor, Jun Ohta, never
gave up in his battle against his iliness and kept on pushing
forward until the very end. He passed away on November
25,2023, while still pushing forward and firmly passed the
ball of corporate leadership to the next generation.

For many years, | ran side-by-side with Mr. Ohta and

witnessed firsthand his powerful drive and commitment
as SMBC Group made great progress as a consolidated
financial group under his leadership. He was a business
leader who embodied the “Think Big, Start Small” mentali-
ty. When making an important decision, he always applied
a bird’s-eye view while considering relevant matters from

a long-term perspective. After deciding upon a direction,
Mr. Ohta would focus on producing the expected results.
By continuously applying this mentality, he was able to
build an impressive track record. He was also a business
leader who had a big heart. Whenever | was unsure how to
proceed with a certain matter and consulted with Mr. Ohta,
he would always encourage me by saying, “Don’t worry so
much. Do your best.”

| was officially appointed as the successor and Group
CEO on December 1 after taking on the role of acting
president, entrusted with the ball of corporate leadership
that Mr. Ohta had carried. | was filled with deep sorrow,
and | would be lying if | said | wasn’t nervous about taking
on this critical role in such an unexpected and sudden
manner. However, we cannot stop while the ball is still in
play. | committed myself to pushing forward, keeping firmly
in mind the responsibility of carrying on his vision.
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Management Messages

My First Step as Group CEO

he first thought that came to my mind was that

Mr. Ohta’s sudden passing would have been

received as complete surprise both internally
and externally, and there were sure to be stakeholders
who felt uneasy about SMBC Group'’s business directions,
etc. As such, after being named Group CEO | immediately
communicated with our stakeholders to reassure them
that there would be no change in SMBC Group’s business
directions and strategies in spite of a change in leadership.

| particularly focused on quickly removing any

confusion and unease among SMBC Group employees,
as it was essential to prevent any disruption to the quality
of service we provide to our customers. On December 8,
the week following my official designation as Group CEO, |
communicated with our senior managers via the Executive
Officers Meeting, and on December 11, | sent out a Group-
wide email to all of our employees. Through such efforts,
| conveyed the message that we will join together and
overcome any challenges we may face.

For our shareholders and investors, in addition to
holding an investors meeting on December 18, | traveled
to Europe, including the UK, in January and met with
major investors to directly convey my vision and thoughts

My Vision for SMBC Group

as the new Group CEO. At the same time, | spoke with key
customers and business partners with whom Mr. Ohta had
developed direct ties to request their continued support
and coordination. On March 7, we held a special ceremony
to pay our final respects to Mr. Ohta.

By communicating with our stakeholders, | was able
to maintain our momentum and bring FY2023 to a strong
finish. Thanks to our various stakeholders, we were able to
declare a record profit for Mr. Ohta’s final year as Group
CEO. I would like to take this opportunity to once again

express my sincere appreciation.

n the six months that have passed since | became

Group CEOQ, | have spent a lot of time thinking

about the ball passed to me by Mr. Ohta. | have also
carefully considered my vision for SMBC Group, which |
am striving to realize while working each day to ensure the
smooth transition of our management team.

What does the ball I inherited consist of? One key
component is the unwavering trust of our stakeholders that
our predecessors and employees have built over the years.
It goes without saying that this is SMBC Group’s most
important asset. | believe this trust is built upon our cor-
porate DNA as merchants, which has been passed down
through the centuries by our predecessors at Mitsui and

008

Sumitomo. These two companies, which began as kimono
merchants and copper smelters respectively, both have
a history of growth and development spanning more than
300 years. Our corporate DNA, as excellent merchants,
made this story of growth and success possible. Our
forebears thought for themselves, displayed courage, and
acted boldly when required. Rather than being blinded by
self-interest, they carefully nurtured their businesses in the
spirit of sampo-yoshi — valuing actions that benefit not only
the company but society and customers as well.

Another item | inherited is the two “wings” -- business
scope and operating region -- that have grown over the
past 20-odd years since the launch of SMBC Group. Estab-

Management Messages Value Creation Story

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

Keeping this ball, containing the assets and strengths

built up by our predecessors, close to our hearts,
we will pursue SMBC Group’s 2030 Vision of becoming
“a trusted global solution provider committed to the growth of

our customers and advancement of society.”

lished in 2002, we have steadily expanded our presence in
terms of both business scope and operating region, grow-
ing from a domestic, commercial bank centered business
model in response to the changing business environment
and the needs of customers and society. In terms of our
business scope, we have grown into a top-level financial
conglomerate in Japan by acquiring and developing credit
card, leasing, IT/think tank, consumer finance, securities,
trust banking, and asset management businesses. As for
our operating region, in addition to our traditional focus
of supporting Japanese corporations to expand overseas,
we have focused on deepening transactions with foreign
corporations and strengthening our capabilities in project
finance and other businesses requiring high levels of
expertise. At the same time, through investments and
acquisitions, we have established a presence in aircraft
leasing, overseas securities, and Asian commercial banks/
non-banks. We are now a global financial institution in
which more than half of our employees are stationed out-
side of Japan. By expanding our two wings in this manner,
SMBC Group has been able to considerably increase
our market capitalization by meeting and exceeding the
market’s expectations while enhancing our status within
Japan’s financial sector and among Japan’s megabanks.
Keeping this ball, containing the assets and strengths
built up by our predecessors, close to our hearts, we will
pursue SMBC Group’s 2030 Vision of becoming “a trusted
global solution provider committed to the growth of our
customers and advancement of society.” This Vision was
established in 2019 when Mr. Ohta was named Group CEOQ,

and | assumed the position of Group CFO and CSO. The
concept of "trusted" stated at the beginning of our Vision
has been passed down as a basic management principle
since the establishment of SMBC Group. | want to make
sure that this “trust” continues to be passed on, and |

want us to fulfill our responsibilities as a public institution
“committed to the growth of our customers and society” as
stated in our Vision. By doing so, | want to establish SMBC
Group as the most trusted brand in its field.

The word “global solution provider” represents two
thoughts. The first is “global.” This means becoming a
player that has a solid presence and track record in the
global market based on a robust management foundation
in Japan. The second is “solution provider.” This reflects
our belief that it is no longer enough to stay within the
framework of financial institutions to solve the problems
of our customers and society. | want to make SMBC Group
soar to new heights by further expanding and strengthen-
ing our two wings.

My vision cannot become a reality by my efforts alone.
As in rugby, teammates who share the same vision are
essential to success. SMBC Group has more than 120,000
talented employees spread across 38 countries and re-
gions who share the same aspirations. Social and econom-
ic value that SMBC Group creates is the result of each one
of our 120,000 employees, who come from a diverse range
of backgrounds, creating their own unique value. As Group
CEO, I want our employees to place great value on “Integ-
rity,” “Passion,” and “Solidarity.” “Integrity” reflects our
desire to become true professionals who go beyond com-
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plying with the applicable rules and regulations. We must
face our customers head-on in a fair and sincere manner
and win in a proper way in the arena of business. “Passion”
reflects our unwavering commitment and desire to contrib-
ute to our customers and society, and our desire to proac-
tively take appropriate risks that will lead to the growth of
our customers and of SMBC Group. “Solidarity” reflects our
commitment to creating a strong “One Team.” That means
gathering our diverse strengths together into a scrum and
drawing out each other’s strengths by helping, supporting,

and competing together. In addition, | established “Make a
breakthrough.” as the shared slogan of SMBC Group. This
carries on the essence of Mr. Ohta’s slogan “Break the
Mold,” which reflected his desire to transform our mindsets
by getting rid of stereotypes, as well as our focus on the
logic of precedent and organization. My slogan reflects my
desire to have the courage to take this transformation even
further via concrete actions. | want each of our employees
to have the “Make a breakthrough.” mentality and work
together to realize our Vision.

Rughy and Me

I spent my seven years of high school and university im-
mersed in rugby. My experiences during those years form
the basis of who | am today.

During my high school days, we did not win many
games, even though we trained very hard. That was a very
frustrating experience for me. One memory that particu-
larly stands out is when we lost a match that we absolutely
did not want to lose, and we were in tears. Our coach
told us: “You should be embarrassed for crying because
you lost. You should be thinking about how to get better
instead of crying.” My feeling of frustration and determina-
tion to win taught me to keep on going and try harder when
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Colicsrese

my job isn’t going well or when I’'m about to give up.

In addition, the values of “Integrity, Passion, and
Solidarity” that | communicated to our Group employees
are something | borrowed from the core values of World
Rugby. Mr. Tetsunosuke Onishi, the father of Japanese
rugby, believed the game provided the opportunity to learn
fairness and honesty. He repeatedly told his players: “Be
fair, be honest” and “There is no meaning in victory if we
injure our opponents, even if the rules allowed the play,”
even when victory was on the line and both teams were
playing intensely. This episode made a lasting impression
on me, and | summarized this impression in the value of
“Integrity,” which | constantly kept in mind as | carried out
my professional duties and share this with our employees.

The finals of the Japan Rugby League One play-off
tournament took place in May. Mr. Shota Horie, who
retired following the season, said in the post-match
interview: “| will not play rugby again, even if | am reborn.”
His words remain in my heart. He had truly given 100%.
| believe Horie was able to say those words because he
had consistently given his all to rugby over the years and
he truly had no regrets. | want to be in such a state of
mind when | pass the ball | inherited from Mr. Ohta to the
next successor. | want to give my whole body and soul to
leading SMBC Group.

Management Messages Value Creation Story

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

Enhancing SMBC Group’s Corporate Value

he first step in realizing my vision and enhancing

our corporate value is to bring our Medium-Term

Management Plan that launched last year to a
successful conclusion.

We focused on discipline and accumulated capital
during the Plan, which covered FY2017-2019, with the
negative interest rate environment and the enhanced
capital requirements of Basel lll finalization. In the next
Plan, covering FY2020-2022, given our increased financial
soundness, we shifted our focus to “Transformation &
Growth.” Our goal in the current Plan is to further accel-
erate the good momentum that we have developed so far
while at the same time upgrading our various initiatives.
SMBC Group will strive to realize “Fulfilled Growth” by
following our core policies of “Create Social Value,” “Pursue
Economic Value,” and “Rebuild Corporate Infrastructure.”

Our Environment

The current Medium-Term Management Plan started
under a cloud of uncertainty triggered by the bank failures
inthe U.S. However, our business environment has
developed into a more positive one than initially projected
with the yen’s depreciation, the rising stock markets, and
the plateauing of high interest rates in the U.S. acting as
tailwinds for our profitability.

If we turn our attention overseas, the Russia-Ukraine
war and the conflict in the Middle East show no sign of
coming to any form of conclusion, and there are increasing
concerns about a slowdown in China’s economy. In
addition, we must pay close attention to the fiscal policies
and the health of the major economies, the outcome of key
elections and their impact on politics, and heightening geo-
political risk. However, the strength of the U.S. economy
continues to exceed expectations, despite the current high
inflation, and we expect a soft landing.

In Japan, the negative interest rate regime that lasted
eight years has been discontinued, and we are finally
moving toward the nation’s re growth. In the corporate
sector, it is clear that many corporations have undertaken
bold investments for growth and daring business structure

reforms with the aim of enhancing their global competi-
tiveness. Many corporations are also engaging in earnest
efforts to realize a sustainable society. As for individuals,
we expect to see an expansion in consumption resulting
from rising wages and an acceleration in the trend of “from
savings to asset formation” with the introduction of the new
NISA framework and a robust market environment.

SMBC Group, under the healthy business environ-
ment, is determined to contribute to Japan’s regrowth by
supporting the forward-looking activities of corporate and
individual customers. We will proactively engage in healthy
risk taking by making bold decisions and carefully judging
risks as financial professionals while walking hand-in-hand
with our customers.

Pursue even greater heights

While engaging in communications with our investors as
Group CEO, | strongly felt the importance of accurately
conveying our direction and goals to investors.

Traditionally, SMBC Group has set financial targets as
the minimum benchmarks we have to accomplish even in
downside scenarios. We would revise our forecasts upward
during the fiscal year if the risks we initially assumed did
not arise. Especially for FY2023 and the current Medi-
um-Term Management Plan, we set quite conservative
assumptions given the backdrop of high uncertainty in
global financial markets. As a result, not only did we revise
our bottom-line profit target upwards by ¥100 billion during
the fiscal year, we exceeded the revised target by more
than ¥40 billion. This meant that we had exceeded the
Plan’s final year’s profit target in the first year.

While announcing conservative forecasts at the start
of the fiscal year helps us to prevent investors from being
exposed to the negative surprise of not achieving targets,
it can also convey a lack of confidence or the misunder-
standing that there are undisclosed risks. Therefore, for
FY2024 we based our forecasts on “most likely” scenarios
and revised the preconditions on which our business plans
had been formulated based on the assumption that the
current robust business environment would continue. In

sMBc grRouP REPORT 2024 011



Management Messages

addition, by further advancing the initiatives established
under the Medium-Term Management Plan, we are aiming
to once again exceed our past profit record, and achieve,
for the first time as SMBC Group, a bottom-line profit of
more than ¥1 trillion.

At the same time, we have increased our five-year
ROE (Return on Equity) target, a timeframe which
encompasses the next Medium-Term Management Plan.
Last year, we brought forward the Tokyo Stock Exchange
standard ROE target of 8% that had originally been
planned as the goal for the next Medium-Term Manage-
ment Plan. We will strive to reach an ROE of 8% by the
final year (FY2025) of the current Plan and an ROE of 9%
by the final year (FY2028) of the next Medium-Term Man-
agement Plan. In order to realize this goal, we will strive to
increase our bottom-line profit, the numerator, to a level
well above ¥1 trillion.

@ See page 022 on “Financial Targets for FY2024 and Financial Results
k to Achieve in Five Years Time.”

Strive to enhance ROE

Our share price has risen significantly over the past year,
and our PBR (Price to Book Ratio) recovered from 0.58 as
of the end of FY2022 to 0.86 as of the end of FY2023. Fur-
thermore, it reached to 1.0 in July 2024. However, as Group
CEO, I firmly believe that this is an issue | must continue to
improve. While financial institutions’ share prices are quite
susceptible to changes in the macro-environment, we will
strive to raise both our ROE and PER (Price Earnings Ratio)
so that we are able to maintain a PBR over 1.0, even under
a challenging business environment.

As for our ROE, we must grow our bottom-line profit,
the numerator. We will focus on enhancing asset light
businesses which do not rely on our balance sheet,
realizing the upside of existing growth investments, and
controlling expenses.

On the domestic front, given our expectations that
interest rates will rise, we will rebuild our retail business
model into a stabler and more efficient one. We will do this
through the digital transformation of our business model
with Olive as the cornerstone and by working to create and
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deploy a consolidated SMBC Group channel that merges
our commercial banking, trust banking, and securities
capabilities. Through such efforts, we will strive to become
No.1 in the domestic retail business sector. Furthermore,
in our domestic wholesale business, we will enhance prof-
itability by strengthening our commission-based business
that leverages SMBC Group’s comprehensive capabilities.
An example is enhancing our sector capabilities and
global coordination in our domestic CIB (Corporate and
Investment Banking) business with large corporations, real
estate brokerage, and corporate settlements.

Overseas, we will strive to further enhance our
business’ position as the growth driver of SMBC Group by
building a growth-oriented portfolio. Some examples of
these efforts include strengthening our global CIB business
through our partnership with Jefferies in the U.S. market,
which is not only the largest market in the world but also
stable, and realizing the anticipated revenue from our
Multi-Franchise Strategy, a strategy in which we aim to
create a second and third SMBC Group in the four Asian
countries of India, Indonesia, Vietnam, and the Philippines.

As for cost control, we will apply firm control over base
expenses by continuing ongoing efforts to reduce costs via
the transformation of our domestic business model, con-
solidating Group functions, and enhancing the efficiency
of our overseas business. In addition, we will replace the
components of our business portfolio to enhance capital
efficiency, shift from low profit to high profit assets, and sell

assets with unrealized gains.

Management Messages Value Creation Story

While financial institutions’ share prices are

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

quite susceptible to changes in the macro-environment,

we will strive to raise both our ROE and PER

so that we are able to maintain a PBR over 1.0,

even under a challenging business environment.

Increase PER

To improve PBR, we have to improve PER in addition to
boosting ROE. We will further evolve our policy of “Transfor-
mation & Growth” which continues from the previous Plan
and focus on businesses that will lead to medium- to long-
term growth, for example Olive, the global CIB business,
and our Multi-Franchise Strategy. Through these efforts

we will expand our growth momentum and increase our
expected growth rate.

In addition, we must control our capital costs to im-
prove our PER and rebuilding our corporate infrastructure
is a key part of this initiative. To realize “Quality builds
Trust,” a key phrase that reflects our commitment to
enhancing the quality of our operations to a level that wins
the trust of our stakeholders, we will work to improve our
governance and compliance capabilities -- both important
prerequisites for running a business, and embed a healthy
culture in all corners of our organization. In FY2023, Ms.
Jenifer Rogers and Mr. Charles D. Lake Il joined the Board
of Directors, and we have been engaging in lively discus-
sions. From FY2024 the ratio of Outside Directors exceeds
50%, and we will continue to enhance our governance
capabilities by further expanding our diversity.

We will proactively invest in IT from the two per-
spectives of building a stable, reliable IT framework and
creating new businesses. Generative Al is an important
technology that could bring about major change to how
business is conducted in finance, and | want to promote
its use from the top. An environment already exists in
SMBC Group in which many employees use Al, as we are

conducting training sessions to instill the skills necessary
to apply Al to employees’ tasks. Our call centers are also
undergoing an increase in efficiency due to the application
of Al. While Al is a major pillar in our efforts to enhance
efficiency, at the same time we are studying initiatives to
use Al to increase our top-line revenue. For example, if

an Al-equipped avatar were able to provide our individual
customers with investment advice online regarding mutual
funds, insurance, and other financial products, | believe
our asset management business model would undergo a
major transformation.

In addition, we will expand investments in our per-
sonnel, which forms the basis of our competitiveness, and
carry out Human Capital Management. In a world where
views on work and lifestyles are continuously evolving, it is
crucial for SMBC Group to be the company of choice for
diligent and hardworking professionals. As Group CEO, |
will support our employees as they take bold new steps. My
goal is to foster an environment where each employee can
achieve self-actualization through their work, driven by a
passionate desire to contribute to customers and society.

Regarding our equity holdings, our clients’ attitude
has been changing with the backdrop of robust share
prices and investors’ demand for better governance. We
will push forward with our reduction efforts. In addition,
we will reduce capital costs by enhancing our information
disclosure to reduce the information gap, both financial
and non-financial, with investors.
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We will strive to create social value based on the mindset of

“full participation,” including myself, and create a framework that will give

birth to a positive environment to create social value by

collaborating with various stakeholders.

Create Social Value

any social issues, including global warming,

human rights violations, and increasing pov-

erty/inequality have worsened, and measures
aimed at solving these issues are becoming a major theme
facing business leaders. | believe that efforts to resolve
these issues can lead to an improvement in PER through
enhanced expected growth rate and reducing capital costs.

The Medium-Term Management Plan has positioned
Create Social Value as one of the key pillars of our business
strategy, and we will proactively engage in these areas as
we believe it will contribute to profits over the long term.
We have established “Environment,” “DE&I/Human Rights,”
“Poverty & Inequality,” “Declining Birthrate & Aging Popu-
lation,” and “Japan’s Regrowth” as our materiality and set
goals for each materiality.

One year has passed since the current Plan was
launched and it has become clear how we need to ap-
proach these themes. This year, we will further develop and
refine the necessary frameworks/capabilities and begin our
efforts in earnest.

Considering that many first-class global companies
return about 1% of their profit to society, we have decided
to give back as well, with our belief that SMBC Group’s
success would not have been possible without the support
of customers and society, and that we should repay this
support. We will allocate ¥10 billion (about 1% of our bot-
tom line profit) to the creation of social value. In addition,
we have established an investment fund of ¥40 billion for
the purposes of creating and developing businesses with
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customers, developing new technologies, and cultivating
new businesses.

Going forward, every one of SMBC Group’s employees
will contribute to customers, regions, and industries that
are facing various social issues, with passion and owner-
ship based on the mindset of “| want to help customers”
and “l want to contribute to society.”

We will strive to create social value based on the
mindset of “full participation,” including myself, and create
a framework that will give birth to a positive environment to
create social value by collaborating with various stakehold-
ers. | aim to soon make the impact that SMBC Group has
on society and the environment more visible.

SMBC Group will contribute to “Fulfilled Growth” so that
people can live their lives with happiness, by leading both
economic growth and supporting social advancements.

Management Messages Value Creation Story

Capital Policy/Shareholder Returns

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

e will make sure our shareholders benefit

from the corporate value that has increased

via the various initiatives | have shared with
you. The optimal distribution of capital is an important
factor in enhancing ROE. We will pay even closer attention
to balancing shareholder returns and investment for
growth while maintaining financial soundness. Dividends
remain our principal approach to shareholder returns and
we will maintain our progressive dividend policy and divi-

In Closing

dend payout ratio target of 40% while realizing an increase
in dividend payments by growing our bottom-line profit. We
have increased our dividend forecast for FY2024 by ¥60,
from ¥270 to ¥330 per share to maintain a dividend payout
ratio of 40% based on our bottom-line target over ¥1 tril-
lion. Under a policy of engaging in flexible share buybacks,
we announced a buyback program of ¥100 billion in May
2024. We will consider additional share buybacks during
the fiscal year based on various factors.

‘ | don’t believe in magic. | believe in hard work.”
These are the words of Richie McCaw, a rugby
legend who captained the All Blacks, New Zea-

land’s national rugby team, to back-to-back rugby world

championships in 2011 and 2015. | believe that this also
applies to running a business. There is no magic way to
become “a trusted global solution provider committed to
the growth of our customers and advancement of society.”
| strongly believe that the ongoing, everyday efforts of every
one of our employees is what will lead SMBC Group to

further growth and success.

| want to make SMBC Group a financial group that
fights and wins fairly while gaining the unwavering trust
of our customers and society in and outside of Japan. It
is with this mindset that | will stand at the forefront of our
120,000 employees as Group CEO and boldly walk the path
to realize this vision.

| would like to ask for the continued support and
understanding of all our stakeholders.

# SMBC

" . 7 Niake abreakthrough.

the gathered & "

SMBC Group
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Interview with
Chairperson of the
Nomination Committee

Selection Process of a New
CEO and Expectations for
Mr. Nakashima

Mr. Toru Nakashima was selected as the new
Group CEO following Mr. Jun Ohta’s sudden and
unexpected passing. What sort of discussions did

the Nomination Committee engage in during the
selection process?

| was deeply saddened by Mr. Ohta’s passing, and | would
first like to express my deepest condolences to his family,
friends, and colleagues.

The Nomination Committee of SMBC Group engages
in regular discussions regarding the succession plan,
including a contingency plan to address unforeseen
circumstances, and plans activities from an early stage.
We commenced discussions in earnest regarding potential
successors in 2021, and in 2022 we clearly stipulated the
qualities we felt a successful leader would need. Following
this, based on recommendations from the executive side,
we identified candidates and discussed who was best
qualified to become a top management of SMBC Group
based on their career, track record, personality, etc. We
held careful discussions for more than two years. As such,
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Outside Director
Chairperson,
Nomination Committee

Yoshinobu
Tsutsui

I am confident that we were able to thoroughly discuss the
succession plan.

When discussing the qualities we felt top manage-
ment should possess, we focused on ability, behavioral
characteristics, and personality. For ability, we established
“broad perspective,” “deep insights,” “DX literacy,” “lead-

”ou

ership,” “risk sensitivity,” and “communication ability” as
key factors. For behavioral characteristics, in addition to
“customer-orientated attitude,” we established “attitude
toward sustainability,” “decision-making skills,” and “ability
to take the initiative and set examples” as key factors.
Finally, for personality, we identified “moral character,”

”ou

“ethics,” “courage,” and “patience” as important.

The Nomination Committee identified Mr. Nakashima
as an individual possessing the necessary character,
insights, and abilities. Not only does he possess these
necessary characteristics, but thanks to his experience as
Group CFO and Group CSO, he also has the ability to see
the big picture when planning strategies and boasts a wide

personal network spanning various groups.

‘ Management Messages Value Creation Story

What do you expect from Mr. Nakashima as he
leads SMBC Group to further growth?

In a nutshell, we expect to see Mr. Nakashima lead efforts
to increase SMBC Group’s corporate value. As a first step it
is crucial that the strong momentum and direction estab-
lished under the leadership of Mr. Ohta in terms of strategy
and financial results are strengthened. Specifically,
executing the Multi-Franchise Strategy in Asia, promoting
alliances both in and outside of Japan, enhancing the
domestic wholesale business, and further strengthening
Olive, SMBC Group’s comprehensive financial service for
individual clients. Such efforts will allow SMBC Group to
further enhance its business performance. In addition,

we expect SMBC Group to give every effort to support the
realization of Japan as a leading asset management center,
a national policy announced by the Japanese government
in December 2023, in addition to engaging in a variety of
other efforts to create social value.

There have been numerous discussions at Board of
Directors meetings concerning Create Social Value, and
SMBC Group’s vision is gradually taking shape. The most
important factor identified during the discussions was
our employees. For SMBC Group to successfully create
social value, it is vital for every employee to go beyond the
boundaries of their respective responsibilities, raise their
awareness regarding social value, and take part in efforts
to create social value. To make this a reality, | believe the
focus cannot solely be internal. Rather, a high level of
sensitivity must be developed and maintained regarding
the mindset and expectations of external parties and of
society. Having all SMBC Group employees take part and
respecting their diverse values and opinions will help the
Group well understand the views of those outside the
company or in society.

Of course, it goes without saying that Create Social
Value does not simply mean contributing to society. It
is important to pay careful attention to how activities
aimed at creating social value can also be tied to pursuing
economic value, thereby contributing to the enhancement
of SMBC Group’s corporate value. Solving social issues in
turn leads to SMBC Group’s development and the growth
of its employees, allowing for the Group, its employees,

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

and society to prosper together. This type of story needs
to become a reality. For example, decarbonization is
closely tied with SMBC Group’s main businesses. Through
sustainable finance, | hope to see the Group lead Japan’s
industrial sector’s self-driven decarbonization efforts.

Can you share with us the discussions by the
Nomination Committee regarding the develop-
ment and selection of the next generation of
management candidates?

SMBC Group did not suffer from any major upheaval when
it underwent its sudden and unexpected change in top
management. This reinforced the importance of having a
thorough, high-quality succession plan in place.

The Nomination Committee is discussing the develop-
ment and selection of the next generation of management
candidates. The selection criteria are, in essence, the
qualities | shared with you earlier. Successful candidates
must embody SMBC Group’s Mission, while also possess-
ing the necessary track record and experience. In addition,
as part of efforts to develop next generation managers,
third party assessment and coaching were introduced after
their merits were discussed by the Nomination Committee.
The purpose is to ensure the candidates understand how
they are viewed by an external party and provide them with
an opportunity to reflect on their characteristics. By doing
so, we want the candidates to develop a style of leadership
that fits those characteristics.

| strongly believe that the Group must avoid becoming
siloed, or bureaucratized, with its continued growth. If this
became a reality, it would interfere with Create Social Value
by encouraging the inward-looking mindset that | spoke of
before. This is why future members of the Group’s top and
senior management, much like Mr. Nakashima, Mr. Ohta,
and other past leaders, must engage in spirited discussions
that overcome the boundaries of position and Group
companies, and play a leading role in creating an open
environment in which the voices of each employee can be
heard. | will do my best as Chairperson of the Nomination
Committee to support SMBC Group in its efforts realize the
sustainable growth of its corporate value.
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Pursuing Further Growth based on the
Foundation Laid by Former Group CEO Ohta

Jun Ohta, who led SMBC Group since assuming the office of CEO in April 2019, passed away in November 2023.
He led SMBC Group with foresight and broad knowledge. Under the slogan “Break the Mold,” he created an
environment where all employees are able to take on challenges through unbound creativity and demonstrate their
abilities to the fullest, instilling the organization with a culture of transformation.

In the Medium-Term Management Plan “Plan for Fulfilled Growth” that began in FY2023, CEO Ohta made Create
Socail Value a pillar of management to contribute to “Fulfilled Growth” where people feel fulfilled as economic
growth accompanies the resolution of social issues.

SMBC Group will continue to pursue our “Plan for Fulfilled Growth” with a spirit of challenge and aim to grow even
more vigorously based on the foundation laid by former CEO Ohta.

1982 Joined Sumitomo Bank
2009 Executive Officer of SMBC
2012 Managing Executive Officer of SMBC
2013 Managing Executive Officer of the Company
2014 Senior Managing Executive Officer of the Company
Senior Managing Executive Officer of SMBC
Director of the Company
2015 Director and Senior Managing Executive Officer of SMBC
2017 Director and Deputy President of the Company
Resigned as Director of SMBC
Director Deputy President and Corporate Executive Officer of the
Company
2018 Director and Deputy President of SMBC
2019 Director President of the Company
Resigned as Director of SMBC

Jun Ohta assumed the office of CEO in April 2019 and, under the slogan “Break
the Mold,” promoted transformation in line with the times through outside-the-box
thinking, not an extension of conventional thinking.

sea:/< 7%2 mo/a(

@

He encouraged employees to tackle new businesses without Through initiatives such as internal SNS and a
the constraints of precedents and fixed ideas under "Produc- free dress code policy, CEO Ohta advanced the
ing New CEOs." creation of an environment where all employees

can demonstrate their abilities to the fullest and
find motivation.
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Former CEO Ohta put forth our new VISION of becoming “A trusted global solution provider committed to the
growth of our customers and advancement of society” in FY2020 toward 2030 and pursued growth.

Under our Multi-Franchise strategy, He built a platform through invest in financial institutions in India, Indonesia, Vietnam, and the Philippines to capture
growth in the countries.
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Olive &

Olive
# SMBC
SRIEEIRT
Olive
Olive, integrated financial service for retail customers, was released in In the U.S., SMBC Group formed a capital alliance with Jefferies in July
February 2023. 2021, announced additional investment and strengthening the alliance in

April 2023, and continue to expand our partnership.

Medium-Term Management Plan “Plan for Fulfilled Growth” started in April 2023, made Create Social Value a pillar
of management and sets a goal of contributing to “Fulfilled Growth.”

Carrying this direction forward in a constructive manner, we will continue tackling solutions to social issues from

a medium- to long-term perspective, increase stakeholders’ growth expectations by achieving sustainable growth,
and pursue the enhancement of corporate value.

Plan for FUIfi"ed GrQW'l'h

VISION

A trusted global solution Rebuild

provider committed $°”’°’ate Growth
to the growth of nfrastructure with
Quality Quality
our customers and builds Trust

advancement of society
Pursue Economic Value

Transformation &
Growth

Discussion with Mr. Soh Kuramoto, the founder of Furano Field

SMBC GROUP REPORT 2024 019



Management Messages

Fumihiko Ito
Group CFO & CSO
Director Senior Managing Executive Officer
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We will enhance our corporate value in a sustainable
manner by capturing opportunities arising from the
positive business environment, while making sure to
accelerate the execution of our initiatives, striving to
realize high profit growth, and enhancing our ROE.

In FY2023, under the Medium-Term Management Plan, dubbed the “Plan for Fulfilled Growth,” SMBC Group carried out vari-
ous initiatives to realize “Growth with Quality.” From the perspective of transforming our business portfolio, we implemented
measures to reduce low growth/profit assets, as well as assets for which the significance of holding them had decreased due
to changes in the business environment. At the same time, we accelerated our strategies for growth by making sure we allo-
cated the necessary management resources to key strategic areas. Furthermore, to push forward efforts to shift management
resources toward initiatives aimed at enhancing ROE and controlling cost, we conducted our operations with an even greater
focus on capital efficiency and worked to enhance our business management.

In FY2024, we will aim for even greater heights by continuing to balance our strategies for growth and sound financial/

capital management.

Overview of FY2023

FY2023 started under challenging circumstances with
uncertainties in markets arising from the bankruptcies of
financial institutions in the U.S. and concerns regarding a
slowdown in the global economy. However, Japan’s econ-
omy experienced a turnaround and overseas economies
proved to be more resilient than anticipated. In such an
environment, in Japan we expanded our retail client base
through Olive while also capturing opportunities arising
from the funding needs resulting from revitalized corporate
activities. Outside of Japan, we steadily carried out our
Multi-Franchise Strategy in Asia and strengthened our
CIB business via the partnership with Jefferies, a major
investment bank in the U.S.

As a result, all of our Business Units produced solid
growth, and combined with the positive environmental
factors, such as the yen’s depreciation, rising stock mar-
kets, and plateauing of high interest rates in the U.S., we
were able to generate consolidated net business profit of
¥1.5602 trillion, a year-on-year increase of ¥283.8 billion.

This is a record figure for SMBC Group. Furthermore,
we increased our target profit attributable to owners

of parent during the fiscal year by ¥100 billion from

the initial target of ¥820 billion and achieved a record
figure of ¥962.9 billion, while proactively preparing for
risks. | believe this proves that our core earning power is
unquestionably improving.

In addition, our ROE has improved due to the
reduction in our equity holdings at a level which greatly
exceeded our initial target and the reorganization of our
business portfolio, including the sale of our U.S. freight
car leasing business. FY2023 marked a strong start to the

Medium-Term Management Plan.
(JPY bn)

Result Target
FY3/24 FY3/25 YoY

Consolidated net business profit 1,560.2 1,620 +59.8
Credit cost 274.0 260 (14.0)
Ordinary profit 1,466.1 1,560 +93.9

Profit attributable to owner of parent 962.9 1,060 +97.1
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Financial Targets for FY2024 and Financial Results to Achieve in Five Years Time

Management Messages ‘ Vialue Creation Story

Enhancing Corporate Value

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Our FY2024 targets for consolidated net business profit
and profit attributable to owners of parent are ¥1.62 trillion
and ¥1.06 trillion, respectively. If we are successful in our
efforts, this will be the first time SMBC Group’s profit attrib-
utable to owners of parent exceeds the ¥1 trillion mark.
While we must continue to pay careful attention to
volatility in the financial/economic environments and
rising geopolitical risks, based on our desire to accurately
communicate our goals in response to the feedback we
have received from investors, we have set our financial
targets for FY2024 with a mindset that we will proactively
pursue upside opportunities under the assumption that
the current robust business environment will continue.
With the goal of achieving our financial targets, we will
steadily carry out the various initiatives established under

10.5%
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the Medium-Term Management Plan and further enhance
our earning power while at the same time continuing to
proactively address any applicable risk factors.

In addition, we are further raising our target of
improving ROE given our current financial results and
business environment, which is also a key theme in our
Plan. Specifically speaking, we will aim to accomplish an
ROE target of 8%, a target which was planned to be set for
the final year of the next Medium-Term Management Plan,
by FY2025, the final year of the current Plan. For FY2028,
the final year of the next Plan, we will strive to achieve an
ROE of 9%. As for profit attributable to owners of parent,
the numerator of ROE, we will aim to achieve the mid- ¥1.1
trillion range by FY2025 and will strive to significantly
exceed ¥1 trillion by FY2028.

Increasing SMBC Group’s corporate value is one of our
most important responsibilities. We will increase ROE by
improving our Return on Risk-Weighted Assets (RORA)
and controlling our financial leverage, while at the same

Improve PBR

Bottom-line profit

124 ."
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8° -’ Management Plan
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i 4 ROE of 9%
Bottom-line profits far exceeding
IPY | JPY 1 tn

Interest rate 1
Stock price 1 -

Assumption
1,060 bn Mid-1,100 bn FY3/26  FY3/29
9629 br‘] Py ' Policy Japan 0.1% 0.1-0.5%
t
JPY 8%3.8 bn O e ma0  US.  45%  203.0%
Stock price | L
Bottom-line profit // FX Usb 140 120-140
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(1) ROE Focused Business Operations

To improve our ROE, we need to grow bottom-line profit,

the numerator, while also controlling risk-weighted assets
and applying our capital more efficiently by undertaking the
dynamic reallocation of our business portfolio and optimizing
capital allocation.

First, for growing bottom-line profit, we will focus on
enhancing asset-light businesses which do not rely on our
balance sheet, realizing the upside of existing growth invest-
ments, and controlling costs.

To enhance our asset-light businesses, on the domestic
front we will expand and strengthen our finance/commis-
sion-based income while also acquiring liquid deposits by
expanding our customer touchpoints and our customer base

through a hybrid strategy which combines Olive and STOREs.

In our wealth management business, we will increase

assets under management by leveraging SMBC Group’s
comprehensive capabilities by establishing a Group-wide
control tower function that covers the entire value chain,
from investment to consulting, so that we are able to capture
the increasing opportunities arising from the growing trend
of “from savings to asset formation.” For our overseas
business, we will strengthen our CIB business by expanding

Bottom-line profit

ROE(%) Lower cost of capital

time raising our PER by increasing our expected growth
rate and controlling capital cost. Through such efforts, we
will aim for a minimum PBR of one, with the intention to go
even higher.

Enhance asset light businesses

PER(x) PBR —
y RWA Realize profit from past investments
3 Bottom-line profit
PBR1 - Cost control
125 __________3(_____ Capital
115_1 _______________ " Reallocate business portfolio
Mar.24 ; i RWA
123 0.86x O i ; Capital Appropriate capital allocation
i : Enhance shareholder returns
X — P
Niar 237 P “ Improve expected
0.58x I growth rate - -
P *’ Rebuild corporate infrastructure ‘
: N Stock price Cost of capital ’ - ‘
6.5 7.0 8.0~9.0 c.8% — Create social value

*’ Mitigate information asymmetry ‘

collaborations with Jefferies to build a steady track record of
collaborated deals.

In terms of our Multi-Franchise Strategy in Asia, we have
reached the phase in which we must realize the benefits
of the growth investments we have made so far. In the four
target countries of the Strategy (India, Indonesia, Vietnam,
and the Philippines) we will focus on the Post-Merger Integra-
tion(PMI)of our partner firms and strive to become a top-tier
financial institution which has a firmly embedded, long-term
presence in the respective countries.

In terms of cost control, the environment is becoming
more challenging due to the yen’s depreciation and inflation,
but there is no change in our policy of controlling our costs
in a disciplined manner. To accelerate our business growth
by allocating the necessary capital and expenses, we have
increased the budgeted base-expense for the three-year
period covered by the Medium-Term Management Plan from
¥130 billion to ¥160 billion. We are working on the reform of
our domestic banking branches, consolidating shared Group
functions, and applying Al to increase productivity and have
also increased our planned cost reductions by ¥30 billion.
Through such efforts, we plan to keep net base expenses flat
over the Medium-Term Management Plan. In addition, we
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will carefully study the benefits of the allocated expenses to
ensure that they lead to future top-line growth.

Regarding transforming our business portfolio and
realizing the optimal allocation of capital, we will spread the
mindset of improving ROE to all corners of SMBC Group and
accelerate the reduction of equity holdings and low-profit
assets. We will concentrate the resources that have been se-
cured through these initiatives in strategic areas with growth
potential (business with large and mid-sized corporations that
will benefit from Japan’s regrowth, etc.) and strive to grow our
business by proactively engaging in healthy risk-taking.

(2) Enhancing Our Expected Growth Rate and
Controlling Capital Cost
Regarding enhancing our expected growth rate, a com-
ponent of PER, we will focus on the payment business,
Multi-Franchise Strategy in Asia, overseas CIB business, and
other businesses where we can expect medium- to long-term
growth while at the same time carefully explaining the prog-
ress and results of our respective initiatives and profit level
goals to investors.

Regarding capital cost, we recognized it is approximate-
ly 8%, yet we are aware that market expectations are of an
even higher level. We will address this gap by rebuilding our
corporate infrastructure and creating social value.

To build robust corporate infrastructure, it is vital that
we build stable IT infrastructure, promote Human Capital
Management, and enhance our compliance/governance
capabilities. For IT investment, we have increased the

Capital Policy

three-year budget of the Medium-Term Management Plan
from ¥650 billion to ¥750 billion. We will proactively work to
develop and adopt generative Al and other new technologies,
while also making sure that we engage in the necessary
investments for growth to develop new businesses and
allocate the necessary resources to stabilize our IT systems.
Investments in human capital for FY2024 at Sumitomo Mitsui
Banking Corporation are expected to increase by 7% on a
year-on-year basis. We will maximize our human resources by
allocating resources to growth areas and securing personnel
with the necessary expertise, strengthening training pro-
grams, and improving DE&I throughout our organization.

Create Social Value is also an initiative that contributes
to the control of capital cost. The Medium-Term Management
Plan has positioned Create Social Value as one of the key
pillars of our business strategy, and we have established
“Environment,” “DE&I/Human Rights,” “Poverty & Inequality,”
“Declining Birthrate & Aging Population,” and “Japan’s
Regrowth” as our materiality. In FY2024, we will further
develop the necessary frameworks and have set an expense
budget of ¥10 billion and an investment budget of ¥40 billion.
By continuing to allocate a portion of our profit to initiatives
to create social value, we will create a virtuous cycle with the
pursuit of economic value .

Furthermore, we will consider enhancing our informa-
tion disclosure, including our non-financial initiatives, to
reduce the asymmetry of information through productive
communications with investors.

Basic Capital Policy

We will balance strengthening shareholder returns and investing
for growth while maintaining financial soundness. Our Common
Equity Tier 1 (CET1) ratio target, an indicator of financial sound-
ness, has been set at 10%. Please note that this figure has been
calculated taking into account the full implementation of Basel
[l reforms and excludes net unrealized gains on other securities.
Achieving a 10% CET1 ratio will provide us with a buffer of 2% as
it allows us to maintain the required 8% ratio under a variety of
stress scenarios. The optimal allocation of capital is not only a
key point in differentiating SMBC Group from our competitors in
this robust business environment, but it is also an important fac-
tor inimproving our ROE. Our CET1 ratio was 9.9% as of the end
of March 2024, well within our target range, and we will continue
to allocate our capital in a flexible and effective manner.
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Progressive dividends policy Transform business model
+flex share buybacks and invest in growth areas

Shareholder returns Investment for growth

® Progressive dividend policy N N ® Reduce unprofitable assets
with 40% payout ratio to invest in areas with

® |ncrease DPS by CET1 ratio t t- growth potential
bottom-line profit growth ratio target:
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. . regulations an i
® Consider based on business en%/ironm ent o;?ponun|t|esl
performance, capital @ Divest unprofitable assets /
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opportunities, etc.

Growth with Quality
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Enhancing Shareholder Returns

Dividends are our principal approach to shareholder re-
turns. We will maintain a dividend payout ratio of 40% and
continue to pursue a progressive dividend policy, which
is to at least maintain, if not increase, dividend payments.
Furthermore, we will increase our dividend payout by
growing our bottom-line profit. Our dividend forecast for
FY2024 is ¥330, a year-on-year increase of ¥60, SMBC
Group’s largest annual dividend increase to date. In May
2024, we announced a share buyback program of ¥100
billion. We will consider additional share buybacks during
the fiscal year based on our progress toward our financial
targets, the status of our capital, opportunities for invest-
ment for growth, SMBC Group’s share price, and various
other factors.

DPS (JPY) +()()) 330

270
240

1o 180 190 190 2

FY3/18 3/19  3/20  3/21  3/22  3/23  3/24  3/25E

Share

buybacks ; 70 100 - . 1387 2113 1&?
(T
Total payout 50
ratio (%) 33 44 51 51 41 58 59 +a
Investment for Growth

For our investment for growth, we will pay careful atten-
tion to capital efficiency, and focus on allocating assets
to strategic areas that we expect to undergo high levels
of growth. There is no change in our inorganic strategy’s
two investment targets: “Investments with high capital/
asset efficiencies” and “Investments that contribute to
build a business platform to realize medium- to long-term

Communicating with Stakeholders

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

growth.” In FY2023, we deepened our partnership with
Jefferies and built up a healthy track record of successful
collaborations. Regarding our Multi-Franchise Strategy
in Asia, we built the foundations of our growth in the four
target countries and will focus on PMI going forward. We
will proactively pursue opportunities that will allow us to
invest in the further growth of these platforms.

(JPY bn)

© Unprofitable assets

- © Acceleration of selling equity holdings
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Reducing Equity Holdings
In the Medium-Term Management Plan, we set a goal
to reduce our equity holdings by ¥200 billion over the
Plan’s three years. In FY2023, the first year of the Plan, we
succeeded in reducing our equity holdings by ¥134 billion.
In FY2024, we will maintain this momentum and strive to
reduce our equity holding by a minimum of ¥100 billion
with the intention of achieving the Plan’s reduction target
during the fiscal year. In addition, we will launch discus-
sions regarding a plan to further reduce our equity holdings
and make an official announcement during FY2024.
Furthermore, we will accelerate the pace of our
reduction efforts so that we can reduce the market value
of equity holdings to consolidated net assets ratio to below
20%, even though stock markets remain elevated.

Engaging in constructive discussions with investors and
other stakeholders is an important mission for me as Group
CFO because it provides me with the opportunity to identify
matters that our stakeholders are interested in. The
feedback | receive is shared with the Board of Directors
and senior management team, and the Medium-Term
Management Plan reflects this feedback. We also updated
our strategies and disclosures based on the opinions, etc.,
we have received since the official release of the Plan. In

addition, we will continue to expand and strengthen our
initiatives aimed at creating social value by enhancing
our disclosure concerning natural capital, human rights,
climate change, and other non-financial information.

We will realize the sustainable growth of SMBC
Group’s corporate value as a result of engaging in mutual
communication and the proactive, timely disclosure in an
easy-to-understand manner of topics in which stakeholders
have a strong interest.
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SMBC Group’s
Value Creation
Process

(FY2023 results)

Financial
Infrastructure

Disciplined capital
management and
high-quality asset portfolio
Netincome: ¥962.9 billion
ROCETI: 10.5%

CET1 ratio: 9.9%

(Financial target basis)

NPL ratio: 0.81%

Human Resources

Diverse, professional
employees who work as a
team and continue to
challenge themselves
Headcount: 120,000

Annual training cost: ¥4.7 billion

A network of offices
in Japan and
38 countries/regions

Brand

Trust and performance
since the foundation of
Mitsui and Sumitomo

Corporate Culture

Culture that allows for the
expression of individuality,
and an attitude of
contribution to customers
and society

Customer Base

A robust customer base
grounded in longstanding
relationships of trust
Number of corporate accounts: 1 million
Number of personal accounts: 29 million

Credit card members: 36 million*

* Definitions changed from March 2024

0

N

6

Consumer
Finance

SMBC Group is committed to providing solutions that
meet customer needs and solving social issues, leveraging
our strengths developed over many years and maximizing
the power of industry-leading subsidiaries.

We will return social and economic value created through
business activities to stakeholders and contribute to the
realization of “Fulfilled Growth.”

Leasing

Medium-Term
. Management Plan in
Rebuild FY2023-2025

WNCOE Growth with
Infrastructure Quality

Pursue
Economic Value

%

Bottom-line profit

Mid ¥1,100 billion
(raise from ¥900 billion)

ROCET1
c11%

(raise from 9.5%)

Base expenses
Reduction
from FY2022

CET1 ratio
c.10%

See “Message from
Group CFO” on page
020 for details.
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Asset
Management Value provided to

stakeholders

Materiality and
Main KPIs

Environment

Sustainable finance
(FY2020-FY2029)

¥50 trillion

DE&I/Human Rights

Engagement score

More valuable
services

“Fulfilled Growth”

People feel fulfilled as
economic growth
accompanies the resolution
of social issues

Permanently increase
shareholder value

Shareholders

maintain at least 70

Poverty & Inequality

Number of microfinance borrowers

+800« people

Declining Birthrate & Aging Population

AM/foreign currency balance

¥18 trillion

Japan’s Regrowth

Investment and loans for startups

¥135 trillion

A workplace where
employees can
demonstrate their
abilities to the fullest

Realization of
a sustainable society
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Group Structure

SMBC Group is a global financial group that develops operations in a wide range of fields, including banking, leas-
ing, securities, credit cards, and consumer finance. Under the holding company Sumitomo Mitsui Financial Group,
we have established four Business Units that draft and implement Group-wide strategies for each customer seg-
ment. At the Head Office, we have clarified the managers responsible for specific areas of Group-wide management
and planning under the CxO system, and are taking steps to share management resources and optimize the alloca-

tion of resources.

Group-Wide Business Units
and CxO System

Sumitomo Mitsui
Banking Corporation

Business Units

Banking
SMBC Trust Bank

Leasin Sumitomo Mitsui

8 Finance and Leasing
Securities SMBC Nikko
Securities
Sumitomo Mitsui
Card Company
Credit Cards and
Consumer Finance
SMBC Consumer
Finance

Other Business

Japan Research
Institute

Sumitomo Mitsui DS
Asset Management

Head Office (CxO System)

CFO

Chief Financial
Officer

CHRO

Chief Human Resources
Officer

CDIO

Chief Digital Innovation
Officer

€SO

Chief Strategy
Officer

Clo

Chief Information
Officer

CSu0
Chief Sustainability
Officer

CRO
Chief Risk
Officer

CISO

Chief Information Security
Officer

CAE
Chief Audit
Executive

cco

Chief Compliance
Officer

CDAO

Chief Data and Analytics
Officer
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‘ Create Social Value / Pursue Economic Value ‘

Rebuild Corporate Infrastructure

Communication with Stakeholders

SMBC Group aims to contribute to “Fulfilled Growth” by providing greater value to various stakeholders, while work-
ing to build relationships with them: "Customers," "Employees," "Shareholders and the markets," and "Society."

Engagement with Customers
Value We Provide: More valuable services

Under “Customer First,” one of our “Five Values”, we en-
gage in marketing activities from customers’ perspectives
to provide service that has value.

@k/ See page 132 for more information on our customer-oriented initiatives.

Under our Business Unit system, develop group-wide busi-
ness strategies that are optimal for each customer segment

@k/ See page 070 for more information on Strategies of Business Units.

Following the release of the Olive integrated financial ser-
vice for retail customers in March 2023, collect customer
feedback and continue to update the service toward
greater convenience

@k/ See page 098 for more information on Olive.

Engagement with Employees

Value We Provide: A workplace where employees realize
full potential

To maximize the human resource capabilities that support
SMBC Group’s management strategy, we are working to
foster an organizational culture and create an environ-
ment that supports the growth of employees.

To enhance employees’ mindset of participation in man-
agement, establish varied opportunities for dialogues with
top management, such as seminars and luncheons
Sumitomo Mitsui Banking Corporation hold meetings for
exchanges among mid-career retirees and active employ-
ees to build networks
and invigorate the
organization

Human capital invest-
ment at Sumitomo
Mitsui Banking Corpo-
ration in FY2024: +7%
year on year

Alumni meeting for mid-career retirees and
active employees

@k/ See page 038 for more information on Human Resource Strategies.

Engagement with Shareholders
and the Markets

Value We Provide: Continuous growth of shareholder value

With fair disclosure as a given, we strive to accurately
disclose information on our management strategy and
financial situation through investor meetings, one-on-one
meetings, and other means.

Actively reflect feedback obtained through engagement
with institutional investors and analysts in our manage-
ment strategies and information disclosure

Each share of common stock will be split into 3 shares per
share in October 2024 to seek to develop a more inves-
tor-friendly environment and expand the investor base.

Activities (FY2023)

General meeting of shareholders

Participants: 1,145*

17 meetings

IR meetings for institutional investors and analysts
One-on-one meetings with institutional
investors and analysts

Of which, implemented by managements

Of which foreign investors

Of which SR interviews 20 meetings
Conferences held by securities companies 5 conferences
Large meetings for individual investors 2 meetings

554 meetings

132 meetings
340 meetings

*Including 664 viewers of simultaneous Internet broadcast

Engagement with Society

Value We Provide: Contribution to a sustainable society

Positioning Create Social Value as a pillar of our manage-
ment strategy, we are making efforts to resolve our five
materialities from a medium- to long-term perspective.

Expand information disclosure through investor meetings
focused on sustainability, reports (TCFD, TNFD, Human
Rights Reports), etc.

Promote the spread of understanding within the Group
and enhance capabilities for social value creation,
through means such as releasing engagement books for
employees and holding events

@k/ See page 050 for more information on Create Social Value.
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Financial Highlights

Profit attributable to owners of parent

962.9

1,000

19 20 21 22’23 (FY)

Profit recorded a new high due to strong performance of Business Units, in
addition to a favorable environment including depreciation of the yen and rising
U.S. interest rates, while gains on stocks increased under accelerated sales of
equity holdings.

Overhead ratio
(%)

80

O—0—0-0-—

19 20 21 22’23 (FY)

The overhead ratio decreased year-on-year as consolidated gross profit recorded
a new high, while expenses increased year-on-year due to factors including
depreciation of the yen, inflation, and higher variable marketing cost.

Dividend per Share of Common Stock

(yen)

400 330

20 21 22 '23  '24 Forecast (FY)

Forecast of dividend per share in FY2024 is ¥330 increased by ¥60, in line with our
policy under the Medium-Term Management Plan of maintaining a dividend payout
ratio of 40% and achieving dividend increases through bottom-line growth.

Capital efficiency
(%) =)~ ROCETl <O~ ROEincluding OCI

’ 10.5
7.0

19 20 21 22 23 (FY)

ROCET1 and ROE including OCI. improved due to increase of profit attributable to
owners of parent under business operations emphasizing capital effciency and
profitability.

Common equity Tier 1 capital ratio (cc1 ratio)
(%) {} Common equity Tier 1 capital ratio
0 Financial target basis*

O—0O0—0—0-0 9.9

20

Mar.20 Mar.21 Mar.22 Mar.23 Mar.24

QOur CET1 ratio remains well above the mandated level of 8%, although
risk-weighted assets increased due to the start of phased implementation of
Basel Il finalization from the end of March 2024. Our CET1 ratio on a financial
target basis is 9.9%, maintaining soundness within the target of c. 10%.

* Post-Basel Il basis, excluding net unrealized gains (losses) on other securities

External ratings (as of june 30 2024)

Long-term | Short-term | Long-term | Short-term

P-1 Al P-1

A A-1

A F1

AA a-1+

Management Messages

Non-Financial Highlights

Environment

I——

Sustainable
finance

Target (FY2020—FY2029) | FY2023

50....

24 ...

Value Creation Story Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

DE&I/Human Rights

Engagement
score

Target

70 maintain at least

-

Poverty & Inequality

Number of
microfinance borrowers

Target (FY2025) FY2023

+800K.... 153K....

(compared to FY2022)

Declining Birthrate & Aging Population

AM/foreign
currency balance

Target (FY2025)

A8...

FY2023

AT o

Japan’s Regrowth

Target (FY2023-FY2025) | FY2023

A35...  192...
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Round-Table Discussion with Outside Directors

Meet Shareholders’ Expectations and
Enhance SMBC Group’s Corporate
Value Through Sustainable Growth

Ito One year has passed since

the launch of the Medium-Term
Management Plan “Plan for Fulfilled
Growth.” Today, we will look back
over the past year and hear opinions
and thoughts from Ms. Sakurai,
Chairperson of the Sustainability
Committee, Mr. Lake, and Ms. Rog-
ers, Outside Directors from FY2023,
about SMBC Group’s governance
and efforts to enhance corporate
value and create social value.

Lake At the Board of Directors
(“BoD”) meetings over the past year,
| have shared various thoughts on
“sustainable growth” and “increasing
corporate value over the mid- to
long-term.” From that perspective,

| have raised matters including
regarding SMBC Group’s corporate
governance and risk management
systems, which enable robust and
proactive governance and promote
a strong corporate culture. The BoD
and internal committees engage

in free, open, and constructive
discussions, which allow for effective
engagement. To make such discus-
sions constructive, it is of course
necessary for each director to pos-
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sess certain skill sets, but it is also
necessary for the operations side to
demonstrate a firm commitment to
leveraging these discussions and the
BoD’s role. In that sense, the SMBC
Group BoD and operations side are
able to share information as they
strive towards the ideal, allowing
them to engage in real discussion on
substance rather than just following
formality. Overall, | believe the SMBC
Group has established a high-level
corporate governance system.

Rogers | am of the same opinion as
Mr. Lake, as | believe that BoD mem-
bers are leveraging their respective
skill sets to actively exchange views.
The make-up of the BoD changed
following the June 2024 General
Shareholders’ Meeting resulting

in an increase in the ratio of both
non-Japanese and female directors.
While this has enhanced the diversity
of the BoD, there is still room for
improvement. The BoD engaged

in various discussions regarding
Create Social Value, DX, and the
utilization of human resources in
FY2023. However, from an overall
perspective, | felt that the initiatives

aimed at growth were somewhat
conservative. In order to achieve
SMBC Group’s medium- to long-term
vision of becoming “A Trusted Global
Solution Provider,” we must achieve
further growth with a greater sense of
speed. The development and de-
ployment of global human resources
is an especially pressing matter

to be discussed continuously. The
promotion of DX is also an urgent
issue. For example, Sumitomo Mitsui
Banking Corporation launched Sus-
tana in 2022. This service enables
corporations to calculate the CO2

emissions of a corporation’s entire
supply chain and manages the whole
reduction process from planning to
execution through cloud services.
More than 1,900 corporations have
adopted Sustana. | expect DX to play
a major role in not only enhancing
operational efficiency, but also in
generating new revenue streams.

Sakurai Given SMBC Group’s need
to pay careful attention to global

trends, | feel that discussions at BoD
meetings have deepened with Mr.
Lake’s and Ms. Rogers’ extensive

ursue Econom

knowledge of U.S. financial markets
and other key global topics. There
are many things to learn from Mr.
Lake given his experience in running
businesses both in the U.S. and
Japan, in addition to his expertise

in financial markets. Ms. Rogers,
with her career experience at a

U.S. financial institution, as well as
experience in senior legal roles at
global corporations and experience
as an outside director at numerous
Japanese firms, has provided
valuable advice regarding equity
holdings and other key issues facing

the Japanese corporate sector. | still
clearly remember Ms. Rogers taking
the lead in asking questions about
the first agenda item raised at her
first BoD meeting. | always feel great
confidence in Ms. Rogers’ efforts to
deepen our discussions.

Ito  Ms. Rogers pointed out that our
FY2023 business plan, released with
the Medium-Term Management Plan,
could be considered conservative by
capital markets, which in turn could
lead to the underperformance of
SMFG’s share price. In addition, she
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expressed the opinion that SMBC
Group needed to expand invest-
ments in DX in order to enhance our
corporate value. Finally, we set more
challenging targets for our FY2024
business plan and increased our
budget for IT investments by ¥100
billion from ¥650 billion to ¥750
billion based on the BoD’s advice
including Ms. Rogers’.

As you can see, we have
launched initiatives based on various
opinions, including from Outside
Directors. However, unresolved
issues remain. For example, from the
perspective of enhancing our cor-
porate value, our PBR still remains
below 1 (as of the end of June 2024).

Lake To meet the expectations
of various stakeholders, including
investors, it is important to achieve
a PBR of at least 1. This, however,
is just a starting point as capital
markets have higher expectations.
To meet such expectations, in

Charles D. Lake I1

Outside Director
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addition to improving ROE, the
SMBC Group must communicate
with its stakeholders and leverage
such discussions to further stimulate
BoD deliberation. | also recognize
that investors are concerned with
how SMBC Group will address its
equity holdings to further increase
corporate value. Elimination of
equity holdings has long been an
issue for Japanese companies, but
Japan’s capital markets are on the
brink of major change, boosted by
the widespread adoption of the
Corporate Governance Code — jointly
developed by the Financial Services
Agency and Tokyo Stock Exchange —
as well as by major non-life insurance
companies announcing plans to
reach “zero” equity holdings. SMBC
Group has publicly announced its
plan to reduce its equity holdings,
but in light of these changes, should
seriously consider accelerating its
plan. When reducing equity holdings,
the SMBC Group should not simply

reduce the shareholdings as a
formality, but should carefully assess
the rationale for each sale, while
keeping development of the SMBC
Group and Japan capital markets in
mind. In addition, it is also important
to consider how to use the capital
gained from the sales. Considering
Corporate Governance Code require-
ments, it is necessary to continue to
have these discussions at the BoD.

Rogers In terms of SMBC Group’s
plan to reduce its equity holdings, |
personally feel that the pace of exe-
cution is too slow. SMBC Group was
able to reduce its equity holdings

at a pace that exceeded the plan

in FY2023, which | acknowledge as
progress. However, | believe that the
pace of the plan’s execution needs
to be accelerated further. As Mr.
Lake stated, Japan’s capital markets
are undergoing change, and external
pressure, including from investors,
is expected to increase even more.
Also, in regard to reducing its equity
holdings, SMBC Group must pay
close attention to capital allocation
in addition to governance. The
importance of capital allocation will
continue to increase in the future as
it is critical to secure the necessary
resources to realize SMBC Group’s
various growth strategies. Of course,
while this is an issue that cannot be
resolved by SMBC Group alone, |
want to continue discussions at BoD
meetings on this as it is a key issue.

Management Messages

Ito In the Medium-Term Man-
agement Plan, SMBC Group has
established Create Social Value as
a basic policy as we strive to con-
tribute to “Fulfilled Growth.” This is
a major difference from past Medi-
um-Term Management Plans. Could
you share with us your thoughts on
this matter?

Sakurai The Medium-Term
Management Plan is off to a strong
start with record profits declared for
FY2023, and | believe that SMBC
Group managed to exceed expecta-
tions in terms of Create Social Value.
SMBC Group is focusing on financial
education, supporting corporate
clients, and other related activities to
create social value. As Chairperson
of the Sustainability Committee,

| have repeatedly stated at BoD
meetings that we must create a
framework in which all SMBC Group
employees can independently take
part in such efforts through “uni-
versal participation.” Looking over

Value Creation Story

Fumihiko Ito

Group CFO & CSO
Director Senior Managing Executive Officer

the first year of the Plan, Sumitomo
Mitsui Banking Corporation’s retail
branches and Group companies
held a variety of workshops and
study sessions, in which employees
engaged in discussions about how
they could connect “Create Social
Value” to enhancing SMBC Group’s
strengths. This is only one example
of SMBC Group’s many efforts.
SMBC Group is off to a good start in
developing employees’ awareness.

Rogers Mr. Paul Polman, an SMBC
Group Global Advisor, and other
well-known experts took part in
various meetings including the one
Ms. Sakurai mentioned. | believe
that the participants were able to
successfully leverage their knowl-
edge of sustainability to make valu-
able contributions. By continuing to
hold such sessions, | believe that
SMBC Group’s overall competency
level concerning sustainability will

be enhanced. The Sustainability
Committee recognizes initiatives

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

aimed at addressing climate change
as one of its key themes, and we
continue discussions on this matter.
Many corporations are now advo-
cating carbon neutrality and proac-
tively carrying out related initiatives.
However, this is not a matter which
can be achieved in one simple step.
This has led to increased attention
and demand for Transition Finance.
Transition Finance is a new form

of financing that supports corpora-
tions’ long-term reduction strategies
of greenhouse gas (GHG) emissions
to achieve carbon neutrality.
Furthermore, from the standpoint of
realizing SMBC Group’s medium- to
long-term growth, it will become
increasingly important to provide
financial solutions that support
corporations’ efforts to address
climate change and strive for car-
bon neutrality.

Lake As you both mentioned,
creating social value is essential

for achieving medium- to long-term
corporate growth. However, since we
are approaching this as a business
rather than a charity, it is important
that we also pursue economic value
and, to ensure effectiveness, we
need to further strengthen manage-
ment’s foundation and capacity. As
a member of the Risk Committee, |
have shared various thoughts about
how management systems, includ-
ing a risk management system,

can be enhanced to balance social
and economic value. This concept,
however, is nothing new and if you
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look back over SMBC Group’s histo-
ry, you can see that both Mitsui and
Sumitomo created social value for
generations through their respective
businesses. Financial institutions
play a significant role in addressing
social issues and | believe this will
remain unchanged into the future.

| look forward to SMBC Group
continuing to create social value
into the future by building on the
corporate culture it has cultivated
over its long history.

Ito In a medium- to long-term
timeframe, it is possible to increase
economic value through the creation
of social value, and more and more
people are accepting this mindset.
However, if we only think about
matters based on a short-term
perspective, we cannot deny that
certain conflicts do arise between
social and economic value.

Ms. Sakurai mentioned the need
for everyone to participate, in other
words “universal participation,” and
therein lies the difficulty of address-
ing Create Social Value as the top
priority. As such, | have repeatedly
called out at various opportunities
for the entire SMBC Group to think
about whether our solutions and
products are really contributing to
the resolution of social issues, and
whether they were having a positive
impact on our stakeholders as a
key factor in our decision-making
process. When | visited our front
office departments and talked with
young employees, | noticed that the
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mindsets of “l want to help custom-
ers” and “l want to provide services
that contribute to the resolution of
social issues” are becoming stronger.
Although many hurdles remain in
regard to realizing “universal partic-
ipation,” we will continue our efforts
while receiving advice and guidance
from Outside Directors.

While we cannot disclose quan-
titative data regarding Create Social
Value right now, we are currently
deciding how to disclose the impact
of our efforts to create social value.
We are still trying to come to a con-
clusion, but as a first step we will pick
some sample cases in which SMBC
Group’s efforts are having a positive
impact on Create Social Value and
disclose quantitative data regarding
those cases.

Finally, I would like to ask
Outside Directors to share what
they expect to be key issues going
forward.

Eriko Sakurai

Outside Director

Sakurai When we launched the
Sustainability Committee in 2021,
addressing climate change was

one of particular topics of focus.

So we invited Ms. Yukari Takamura
and Mr. Eiichiro Adachi, both
leading Japanese experts on climate
change, to become outside experts
of SMBC Group, while Outside
Directors including myself worked to
deepen our knowledge of the matter.
The Committee has provided the
executive side with various advice,
for example recommending the
hiring of an individual with hands-on
experience in the energy sector to
collect the appropriate data and
correctly analyze it. The executive
side is also proactively adopting this
advice. We also conduct sessions
where Outside Directors and SMBC
Group’s corporate clients meet

and discuss climate change. The
Sustainability Committee will engage
in the various sustainability-related
issues we face, while overseeing the
executive side and providing advice,

Management Messages

by acquiring sustainability-related
knowledge as an Outside Director
through such efforts. | will place
special focus on climate change,
since it is a topic on which we must
take immediate action.

% As | mentioned earlier, | also
serve as a Risk Committee member,
where | have focused on providing
views on global geopolitical risks and
U.S. current events. In the current
business environment, companies
find themselves in an ultra VUCA
era (volatile, uncertain, complex,
and ambiguous), which is difficult
to predict, even for experts. In such
an environment, companies must
establish risk management systems
that enable the robust and proactive
governance, which | mentioned
earlier, and respond flexibly and
rationally, based on substance rather
than just form. For this to happen, it
is important to place risk manage-
ment at the center of management
strategy and work even harder to
achieve a higher level of free, open,
and constructive discussions. Draw-
ing on my past experience, | want

to help further strengthen SMBC
Group’s governance framework.
Shingen Takeda, a famous lord

from Japan’s medieval period, left
behind the famous saying: “The
people are the castles, people are
the stone walls, and people are the
moats.” | believe the same applies
to management. SMBC Group will
place human capital at the center
of its management infrastructure

Value Creation Story

and strive to realize a workplace and
team where employees can continue
to challenge themselves and feel a
strong sense of fulfilment.

Furthermore, we have putin
motion the creation of systems — as
a central management theme — that
enable our human capital to demon-
strate their capabilities to foster a
corporate culture befitting of a global
company, and we are making every
effort to incorporate best practices
from a global perspective. For
example, the Nomination Committee
is taking a sophisticated approach to
succession planning. As competition
for talent intensifies, |, as an Outside
Director, will provide a fresh per-
spective on best practices, including
as it relates to human capital, and
support SMBC Group's growth over
the medium- to long-term.

Rogers In response to the market
manipulation case at SMBC Nikko
Securities in 2022, SMBC Group is
engaging in Group-wide efforts on

Jenifer Rogers

Outside Director

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

the implementation of preventative
measures. SMBC Group carried out
a variety of initiatives, for example
holding town hall meetings for the
purpose of engaging employees in
developing a compliance culture,
while pursuing the development of
its enhanced compliance framework.
However, the key factor is not the
implementation of short-term
solutions. Rather, it is how to embed
a robust compliance culture on both
a group and global basis over the
long-term, and we have just reached
the starting point. This also ties in
with “Integrity,” one of SMBC Group’s
Five Values, and the BoD should
engage in more in-depth discussions
regarding that. | firmly believe that
itis one of the key responsibilities of
an Outside Director to provide frank
opinions during such discussions,
and | will continue to offer my honest
views regarding a variety of matters.
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man Resource

Message from CHRO

Empowering individuals to be resilient and strong.
Becoming a power for society.

People are our foundation for our
competitiveness

Even as SMBC Group’s environment and the values and
lifestyles of individuals undergo rapid change and diversi-
fication, the importance of people to SMBC Group never
changes. Rather, in this era of drastic change, it is critical
that the employees of our Group, over 120,000, exert their
abilities and align their direction with a sense of unity. As

a symbol to guide this action, we established the “SMBC
Group Talent Policy” (hereinafter “Talent Policy”).

To the creation of value through the
maximization of human resource

Our Talent Policy sets out what we expect employees to be
(Professional, Collaborative, Agile) and our value proposi-
tion to employees (Be Yourself, Make a Difference, Build
Your Career). These items are imbued with values that
SMBC Group feels are vital. These values are also present
in the DNA and the business spirit that Mitsui and Sumito-
mo have inherited through our long histories: refining per-
sonal capabilities, uniting as a team, and contributing to
the advancement of society and the businesses of our cus-
tomers and ourselves.As CHRO, | will position our Talent
Policy as the foundation underlying our human resources
measures, and will maximize our human resource capabil-
ities and achieve the creation of social value and pursuit of
economic value set forth in our management strategy.
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Takashi Kobayashi

Senior Managing Executive Officer

To achieve our management strategy

To achieve the human resources strategy linked to our
management strategy, it is essential that we possess a
human resources platform and an organizational culture
by which employees holding diverse career backgrounds
and values can play active roles. At the same time, it is also
important that the values of the Company and of individu-
als overlap and resonate with each other.

To that end, we will swiftly accelerate the transforma-
tion of our frameworks for personnel evaluations, com-
pensation, and careers, while continually providing oppor-
tunities for internal communication through dialogues in
town hall meetings, seminars, and small-group sessions to
ensure that the thinking and backgrounds embedded in

our human resources strategy are properly communicated.

We believe that realizing employees’ diverse aspi-
rations will connect to our growth and competitiveness,
increase employees’ identification with the Company, and
give rise to further endeavors and successes for employ-
ees. This virtuous cycle represents the human resource
management and the maximization of human resource
power that | aim to achieve.

As CHRO, | will continue challenging myself whole-
heartedly to create a compelling environment where
diverse human resources can play active roles in their own
way through various initiatives that lead to transformation.

Group CHRO
———y h
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The SMBC Group Human Capital Management Model

Create Social Value / Pursue Economic Value

Maximize human
resources capabilities

Creating a human
resources
portfolio that
supports our

Rebuild Corporate Infrastructure

Realizing our management
philosophy

What SMBC Group Employee Value
expects employees to be Proposition
Professional Be Yourself
g s
AL
. Make a
Collaborative Difference
[~} SMBC Group =
‘ Talent Policy A 2 )
» Human
capital
investment

Agile Build Your Career
'

A deep-rooted culture that
nurtures human resources
and creates value

The SMBC Group Talent
Policy and Human Capital
Management Model

SMBC Group’s 120,000 diverse employees work
within a deep-rooted culture that nurtures human resourc-
es and creates value. Our Human Capital Management
Model, based on our Talent Policy, promotes three main
strategies aimed at maximizing human resource capabili-
ties group and global wide, and connects these strategies
to value creation. While instilling our Talent Policy through
various opportunities, we are actively communicating
with employees leveraging visuals and icons created in
cooperation with the in-house design team. SMBC Group
has created measures to achieve the items listed in our
Talent Policy, and verifies progress toward these through
fixed-point observation of quantitative figures. Quantitative
results for our main strategies are as shown at right.

strategies Realization of
management
strategies

Supporting
employee growth
and well-being

Realization of
employee’s
aspirations

Maximizing
team
performance

Quantitative results for our main strategies*! (FY2023)
Results of investment in focus areas

Creating a 6 O O
UTELR persons

resources . . s
Number of candidates for succession within 5 years /

ortfolio that
P Degree of preparation for succession*?
supports our

strategies 27 9 / 7
persons X

Supporting Rate of use of paid leave
employee

growth and 8 5
well-being %

Engagement score (Japan and overseas)

Degree of
Overall realization of Challenging Opportunities
score Talent Policy*® culture for self-growth

72 67 67 71

Ratios of female, Mid-career Recruitment, and foreign nationals

Maximizing
team Female

performance
Overall 48) 4D 5(9

Managerial \ 1(? ()S;

Career Foreign
nationals

20.

positions

*1 Unless otherwise noted, calculations are for employees of 8 major Group companies
hired in Japan

*2 Ratio of number of candidates to target number for post

*3 As of February 2024. 8 major Group companies, excluding Sumitomo Mitsui
Finance and Leasing and Sumitomo Mitsui DS Asset Management.

*4 Percentage of employees of consolidated SMBC Group

*5 Ratio of locally hired employees in management positions at overseas offices
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Creating a Human Resources Portfolio

that Supports Our Strategy

Expansion of human resources
in focus areas

Key investments in Focus Areas

We actively hire new employees and optimize staffing
through the creation of a human resources portfolio to
achieve our Medium-Terms Management Plan. In FY2024,
we will allocate 550 persons to our strategic areas, such
as digital domain that promotes “Olive” and wholesale
business area in which our customers’ business activities
are agile, in response to changes in the yen-denominated
interest rate environment.

We have launched a new department to advance the
creation of social value. Furthermore, additional 250 per-
sons will be secured to strengthen our corporate infrastruc-
ture, including IT investment, compliance and risk manage-
ment structures.

Human resources planning (3 years)

Focus areas Of which, FY2023
results
L.egal Ol ES NI +400 persons +1,000 persons
risk management, IT
DX, analytics +150 persons +300 persons
Global +50 persons +100 persons

New graduate and mid-career recruitment

For new graduate recruitment, we aim for optimal hiring
through “open recruitment” targeting undergraduates who
are willing to gain experience in a wide range of business
fields and “course-specific recruitment” targeting who are
willing to cultivate high levels of expertise in a particular
area. As an example, SMBC and SMBC Nikko Securities
have launched Group Retail Course for group joint recruit-
ment of human resources involved in a field of wealth man-
agement business. Through this course, we develop human
resources with knowledge and experiences in both banking
and securities, and meet wide-ranging needs including
asset management, inheritance, and succession. We have
a total of 25 courses across the Group. For mid-career
recruitment, we hire human resources who possess diverse
knowledge regardless of industry, with the aim of creating
an organization more conductive to innovation.
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We are also strengthening our organizational structure
for smoothly fit mid-career recruits in the office to maximize
their performance early. As an example, We provides new
employees a Buddy System that supports from job offer
acceptance to the end of the first year in SMBC, an On-
boarding Handbook that complies feedback from mid-ca-
reer recruits and highlights key points of support, as well as
organizing exchange events aimed at networking.

Number of new graduate hires by course

(persons)

400 Plan

325
300 ro
200

148
105
100 .
0
'23 24

25 (FY)
Number of mid-career hires

(persons) Plan

(same level as

1,000 927 previous year)
rd
800 ] }
| |
| |
600 } }
487 i i
| |
400 ! !
| |
| |
200 } }
| |
| |
0 1 1

22 23 24 (FY)

Certifying specialists

We secure and develop professionals in specific domains
by evaluating and rewarding their expertise in focus areas.
As an example, SMBC has established an Expert Certifica-
tion System covering 31 areas, the Japan Research Insti-
tute has introduced an IT Professional Certification System,
and Sumitomo Mitsui Card Company has introduced a
Digital & Marketing Skill Certification System. SMBC Nikko
Securities offers reward systems and career paths specific
to the investment banking and markets divisions for em-
ployees who demonstrate high expertise.
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Number of subject matter experts across the group

M Investment banking Digital M Governance Other

(persons)

1,750 1,652 1,703
1,400 1,230
1,050 _/—/-
700 _
" ./. .
0
Mar.22 Mar.23 Mar.24

Inclusion of locally hired overseas employees
As our business outside Japan is leading our growth, we
are fostering a culture that both Japan hired employees
(“JH”) and locally hired employees (“LH"), employees
who are hired and work outside Japan, can experience
and understand diversity of SMBC Group and transform
this culture into our competitiveness. For example, we are
providing over 60 LHs with mid/long -term work experience
at Tokyo head office for mid/long term or offering joint
training opportunities with JHs. These employees build
relationships with colleagues across departments and
regions to share their knowledge and practices from each
region, as well as to gain a better understanding of the
headquarters' strategy.These opportunities/programs also
promote globalization at the offices located in Japan, and
creating an environment where business can be conduct-
ed more effectively in collaboration even after the end of
the placement.

We also continue to conduct varied forms of joint
training aimed at enhancing business skills and top man-
agement skills at the global level.

“Global Japan Program”, the short term training for locally hired overseas
employees in Japan
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Succession planning and
human resource exchanges

Management and development of Group manage-
ment human resources

We formulate succession plans for vital Business Units and
for key CxO positions. Through transfers and human re-
source exchanges within the Group, we provide employees
who are named in such succession plan with opportunities
to overcome personal challenges, broaden their manage-
ment perspectives, and form cross-Group networks. We
incorporate candidates who demonstrate particularly high
performance into succession planning in anticipation of
their future role in management.

We actively invest in education at every level employ-
ees, from mid-level to the officer level, and provide various
opportunities including training, secondment, or talent
exchange to candidates for our future management so that
they gain experiences not only within but also outside the
Group. Our management, including CEO and outside direc-
tors, also participate in these opportunities and commu-
nicate with the participants to encourage them to develop
their mindsets as future leaders.

Succession Planning

B Number of candidates

-O- Ratio of number of candidates to target number for post

(persons) (multiple)
400 10
8.5
Q)
300 &
339
6
200 . 38 .
- ()
100 O
128 151 2
0 0
Immediately ready Within 5 years Future candidates
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Support for Employee Growth

and Well-Being

Building an environment for
self-motivated learning

An online learning platform connecting the Group
SMBC Group uses the SMBC Group eCampus shared
online learning platform to promote self-motivated learn-
ing by employees. Containing about 1,700 content items,
the platform offers learning materials in wide-ranging
fields including business, work knowledge, compliance,
and messages from top management. Along with learning
content, SMBC Group eCampus offers features including
training sign-up, tests, and questionnaires. It supports
and deepens employees’ self-motivated learning activities
through linkage with personnel data. Logins to the system
averaged over 3,000 per day in FY2023, and have reached
as high as 1.1 million in a year as use of the platform
spreads among employees.

In particular, content provided by our Digital Univer-
sity in-house digital IT education organization has greatly
contributed to enhancing employees’ digital literacy. To
improve the environment for achieving self-directed career
development, we will further make use of the platform’s
features to build personalized Ul and strengthen content.

Initiatives to support self-
directed career development

Engaging with careers and encouraging new
challenges

We support employees’ initiatives to support self-directed
career development through our internal job posting sys-
tem for applying to positions across the Group.

We also make efforts toward career education by
which companies conduct career training according to age
group, with career consulting available across the Group.
For example, SMBC emphasizes communication between
employees and the human resources department, engag-
ing in about 7,000 hours per year for touch-points with
employees, including interviews.

In addition, we regularly holds “job forum” explanatory
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sessions to communicate the appeal of departments and
creates job maps to deepen employees’ understanding of
the content and the appeal of work at other departments,
along with required skills and qualifications.

Sumitomo Mitsui Finance and Leasing also has a
unigue initiative called Job Shadow, by which employees
experience the work of another department for a day.

Sumitomo Mitsui Card Company supports indepen-
dent career development through “career meetings” in
which superiors formulate and share career plans based
on employees’ career prospects, and a “career challenge
(FA system)” program by which employees can apply for
desired posts and work.

Through these diverse initiatives, we support the
career formation of all employees and promote individual
growth.

Total annual training costs

Total annual training costs ¥4.0 billion ¥4.7 billion

Initiatives to support Initiatives to support self-directed

career development (Persons)

Number of applicants for open

. 1,595 1,693 1,870
recruitment system

Number of users of side job system

(Of which, internal) 183 318 699

Growth through external dispatch and in-house
side jobs
We promote the acquisition of diverse work skills and
experiences through an external dispatch entry system
for the accumulation of experience for a period outside of
SMBC Group, and through in-house side jobs that allocate
a portion of work hours to work in the side job department.
Mitsui Sumitomo Card Company and SMBC Nikko
Securities also approve external side jobs aimed at sup-
porting independent endeavors and creating innovation
through personal network formation and the spreading of
values.

Management Messages Value Creation Story

Creation of an environment
that supports endeavors

Endeavors through “Producing New CEOs”

We allocate budget and personnel to employees who have
unique business ideas that can support SMBC Group’s
growth, creating an environment allowing these employees
to demonstrate their abilities to the fullest.

For some business ideas, we may even launch a new
in-house venture beyond the framework of the company,
selecting an employee as “president.” In FY2023, we turned
out 11 “presidents” of new businesses selected through
pitch contests and open recruitment. We continue support-
ing employees of any age and experience level who tackle

challenges with “Make a breakthrough” to see them through.

SMBC Wevox President Hidekazu Sugimoto BPORTUS President
(photo, right) Kazuki Tanaka
SMBC Wevox Director Satoshi Fusho

(photo, left)

Creating co-creation opportunities across Group
companies

SMBC Group carries out a variety of measures offering
opportunities for co-creation by Group companies.

We have established a Group commendation system
that recognizes outstanding initiatives enabled by collabo-
ration within the Group.

There are also numerous cases of project teams that
cross the boundaries of Group companies, formed with the
aim of enhancing speed and customer response capabil-
ities. We adopt the “Squad” method of flexible member
assignment to undertake creation of value, as in the case
of Olive.
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Health and productivity
management

Ensuring mental and physical health to support
employees’ growth
Our subsidiaries have issued a “ Health and Productivity
Management Declaration” and are committed to health
and productivity management with the aim of invigorating
their organizations by enhancing employees’ vitality and
productivity. Under the leadership of the Chief Health
Officer, the companies, health insurance associations, and
occupational health staff work collaboratively to implement
measures including improvements of office environments
and the development of support systems and work systems
appropriate for the stages of primary to tertiary prevention.
In FY2023, we designated November as “Wellness
Month” to intensively focus on health management. The
Group as a whole organized running and walking events
around the Imperial Palace, aiming to foster exercise habits
and enhance communication through interactions between
Group companies’ employees and disabled athletes. In rec-
ognition of these efforts, our company was certified as one
of the Health and Productivity Management Outstanding
Organizations “White 500" (Large Enterprise Category).

Key initiatives

@ Primary prevention
Training and seminars
Smoking cessation program
Introduction of lifestyle improvement support apps
Installation of running stations, massage rooms, etc.

Tertiary prevention
Counseling to support return to work
Trial work system, work restrictions, etc.

Rate of use of paid leave FY2025
FY2021 FY2022 FY2023 Kp|
79 80 854 8 S
%
or higher
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e Maximizing Team Performance

Promotion of DE&I

DE&I as an important strategy for growth

SMBC Group positions Diversity, Equity & Inclusion
(“DE&I") as an important strategy for growth. We aim to
enhance our organizational performance and maximize
value creation by fully leveraging the capabilities of our
diverse human resources. In FY2023, we revised our “DE&I
Statement” to further clarify the commitment of our top
management.

DE&I Committee and Group Management Committee
discuss KPI settings and measures, and we also hold study
sessions for managers, incorporating the latest external
insights.

Board of Directors / Management Committee

Diversity, Equity & Inclusion Committee

Chairman Group CEO

Vice chairman = Group CHRO

Presidents of 8 major SMBC Group

Members N
companies

Group joint training for developing female managers
To cultivate qualities required for executive officers and aid
career development, we conduct training for mid-career
female employees. In this training, officers of the Group,
including the CEQ, conduct reviews and provide opportuni-
ties for dialogue to elevate the perspectives of candidates.

We also conduct external lectures and round-table
discussions with female managers to help overcome chal-
lenges faced at every stage, from young employees to top
management. Through such initiatives, we support female
employees in actively tackling roles after being promoted
and in aiming for higher positions.
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Enhancement of Diversity at Decision Making Levels
KPIs related to ensuring diversity at Decision Making
Levels have been set on a Group wide basis. In FY2024,

in addition the previously set KPIs on Gender, Mid-career
recruitment and foreign nationals, we have introduced a
new KPI on Female in the Senior Management Position on
an entire global basis including locally hired employees at
overseas offices.

FY2025
Number of female Ratio of female Ratio of female in senior
executive officers managers*! management position™
3() persons 25% 30%
FY2030

the Board of Ratio of female Ratio of female in senior
Directors managers*! management position

30.  30. 35.

*1 Calculate based on the definition required by the Act on the Promotion of Female
Participation and Career Advancement in the Workplace

*2 Calculate by combining number of "Female managers*1“and number of those equiva-
lent to Director & above at overseas locations.

Ratio of female in

Promoting work-life integration and supporting
paternal participation in childcare

We are committed to realize workplace where our
employees can effectively balance their work and family,
according to their lifestyles, and find fulfillment in their work.
In FY2023, we have set goals: achieving Childcare leave
usage by male employees: 100%, as well as Number of days
of childcare leave by male employees: an average of 30 days
or more. We will continue to encourage greater utilization of
paternity leave benefits, as means to promote the Paternal
participation in Childcare.

Average number of days and take-up rate of paternity
leave

Average number of days of paternity leave 8.2 days 11.5days

Rate* 89% 116%

* The paternity leave take-up rate may exceed 100% in the case employees who take
paternity leave beyond fiscal years.
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Enhancing employees’ sense of
participation in our strategy

Interaction with top management

Through several event including seminars, lunch meetings,
and training, we provide opportunities for employees to
interact and dialogue with top management. In FY2023, we
launched a channel to stream interviews with Group com-
pany presidents and show the daily life of the Group CEO
on our in-house social networking service “Midoriba.” We
will continue to provide opportunities for communication
through varied approaches and to reform our organization-
al culture through internal invigoration.

“CEO Seminar”, where the Group CEO and employees discuss topics including SMBC
Group direction and strategies

Employee shareholding association

SMBC Group has introduced an employee stock ownership
plan. This plan promotes medium- to long-term asset for-
mation by employees, supports financial well-being, and,
as a component of our human capital investment, leads to
opportunities to enhance employees’ awareness of their
participation in management.

At SMBC, boosting incentives increased participation
in the plan by 38% and amount of contribution by about
20% in FY2023. We will continue creating mechanisms to
enhance this awareness on the part of employees.

Introduction of stock plan for employees

In FY2024, SMBC established a stock plan for employees
to strengthen the commitment of employees and top
management in working as one to enhance our corporate
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value. By linking compensation to the company’s stock
price over the medium to long term, the plan functions as
incentive for employees to enhance the corporate value of
SMBC Group overall. We plan to gradually expand it be-
yond Sumitomo Mitsui Banking Corporation to other Group
companies.

Enhancement of engagement

Situational assessment through Wevox and 1-on-1
meetings

SMBC Group uses Wevox, a tool for fixed-point observation
of the state of organizational and employee engagement to
support improvement actions by headquarters and man-
agement. After introducing Wevox at SMBC in FY2019, we
moved ahead with rollout at other Group companies.

As of April 2024, nearly all major companies in our
Group have adopted Wevox. Results obtained through
measurement of engagement are shared within organiza-
tions and are reflected in our business operation.

In Japan, we have also used Wevox since FY2023 to
measure degree of achievement of our Talent Policy. We
reference this measure as an indicator of the effectiveness
of the value provided by our Company and use it as an aid
in improving measures.

We also work to enhance employee engagement and
performance by setting up regular dialogues and 1-on-1
opportunities.

Engagement Score

B Comprehensive score Challenging culture

Mar.22 Mar.23 Mar.24
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Become
a Leading Company

in Creating Social Value

Mr. Paul Polman, an SMBC Group Global Advisor,
and Mr. Fumihiko Ito, Group CFO & CSO,
exchanged thoughts on enhancing corporate value

through the realization of Create Social Value.

Ito In the Medium-Term Management Plan which
launched in FY2023, SMBC Group established Create
Social Value as a core policy of its business strategy. |
believe that many corporations have yet to position the
resolution of social issues through sustainability-related
initiatives as a key part of their business strategy. As an
SMBC Group Global Advisor, what are your thoughts on the
current Medium-Term Management Plan?

Polman | think it is wonderful that SMBC Group has
established Create Social Value as a key policy of its

business strategy. In the revised materialities “Poverty

& Inequality,” etc. were added to “Environment,” which
clearly reflects SMBC Group’s commitment to tackling
important global issues. Furthermore, SMBC Group has a
long history of conducting business both in and outside
of Japan, and its core business foundations incorporate a
variety of stakeholders. As such, | believe SMBC Group is
in a good position to leverage its robust corporate infra-
structure to address social issues. We are also witnessing
the expansion of the sustainability business sector in nu-
merous parts of the world, leading to increased demand
for new financial products and services. | hope to see
SMBC Group drive forward the development of the sector
by using its proven track record and the trust it has won
from various stakeholders to lead this transformation.
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Ito Thank you. As Group CFO | am in almost daily commu-

nication with investors. While there are demands regarding
short-term, financial results, we are very well aware the
importance of the management team also maintaining a
long-term perspective so that we are able to create social
value. During your time as CEO of Unilever, you applied a
long-term perspective to your management style. Where
there any particular items you focused on in order to obtain
the understanding of investors and employees?

Polman A short-term approach focusing on quarterly

financial results is not always in the best interests of soci-
ety as a whole. When | was appointed as CEO of Unilever,

I switched from announcing our financial results on a
quarterly basis to a biannual basis. At the same time, |
established a long-term growth strategy that aimed to solve
social issues while also realizing economic growth, and |
communicated closely with shareholders to deepen their
understanding of this strategy. The strategy was initially
met with skepticism by financial markets. However, after
producing successful results, including financial results,
investors warmed to this approach which in turn caused an
increase in Unilever’s share price. Unfortunately, not many
corporations followed in Unilever’s footsteps, but | became
certain that it was possible to increase corporate value
while working to solve social issues if we adopted a long-
term perspective and developed a healthy relationship with

Management Messages Value Creation Story

%

investors. Furthermore, all employees must take partif a
company is to successfully bring about change by address-
ing social issues. By positioning the resolution of social is-
sues at the center of Unilever’s business strategy, we were
also able to see our employees undergo positive transfor-
mation. For example, the educational activities undertaken
by the marketing department regarding the correct way to
wash your hands using Unilever’s soap products not only
contributed to the prevention of infectious diseases and
the resolution of other health and sanitary issues it also led
to new business opportunities.

Ito I agree. In order to promote the core policy of Create
Social Value we must apply both top-down and bottom-up
approaches. For a top-down approach to succeed, the
management must possess a long-term perspective and
show a strong commitment to the resolution of social
issues. In order for a bottom-up approach to succeed,
Group-wide efforts will be required so that employees
can proactively take part in projects that are key to the
business strategy. | want to convey to all SMBC Group
employees that our corporate value will increase if we
take part in efforts to create social value based on a
long-term perspective.

Polman Typically speaking, | believe the majority of social
value created by a company is done over the long-term,
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profile

Right
Paul Polman

Paul Polman was appointed as an SMBC Group Global Advisor on March
2023. During his time as CEO of Unilever PLC ("Unilever"), Mr. Polman
introduced “Unilever Sustainable Living Plan (USLP),” a business plan that
positioned the solving of social issues as a key pillar and endeavored to
balance sustainability and corporate growth.

Left
Fumihiko Ito

Group CFO & CSO
Director Senior Managing Executive Officer

that is to say, it takes a period of five to ten years for that
value to be created. It goes without saying that a long-term
approach is required to solve climate change, food secu-
rity, inequality, and other social issues. In addition, cutting
edge, environmentally friendly technology is being devel-
oped on a daily basis while stakeholders’ mindsets are also
undergoing change. As such, the undertaking of sustain-
ability-related initiatives does not always equal the sacrifice
short-term financial success for a company. Speaking from
my own experiences, by striving to solve social issues and
engaging in business based on a long-term perspective, at
the end of the day it is possible to generate greater value
than when short-term approaches are applied and as a
result will drive your share price higher.

Ito |agree. | firmly believe that establishing Create Social
Value as a key policy of our business strategy will lead

to increased medium- to long-term corporate value. In
addition to increasing expectations for growth by steadily
increasing revenue, | want to enhance SMBC Group’s PER,
in other words our expected future growth rate, by creating
social value through the resolution of social issues while
adapting to changes in the environment.

Based on the valuable feedback we have received
today, SMBC Group will strive to become a leading com-
pany in creating social value by continuing to conduct our
business based on a long-term perspective.
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The Vision We Seek through
Creation of Social Value
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Average global temperature in 2023
(compared to pre-Industrial Revolution)
approx. 1.5°C**

Number of extinct species since 1975
approx. 40,000 per year*?

Relative poverty rate of children in Japan QOutlook for ratio of population of age 65

11.5%* and older in Japan
Number of people in extreme 1/3 (2038)*¢
poverty worldwide Population decline in Japan

approx. 700 million*> (October 2022-September 2023)

approx. 600,000 people*”

ng
b 4 Participation by Collaboration
4 all employees with stakeholders
> .vg v
ot Sustainability efforts of Mitsui and
- i

Sumitomo over long years

29

Need for a corporate culture
that allows diverse human talents
to work with motivation
Children engaged in child labor worldwide
approx. 1 in 10 children*?

34th*®

Declining Birthrate & Aging Population Japan’s Regrowth

Japan’s nominal GDP per-capita:

Depopulated regions in Japan
approx. 60%*°

W

\!

*1 Copernicus Climate Change Service survey (2024) *2 “White Paper on the Environment, the Sound Material-Cycle Society, and Biodiversity in Graphs”, Japanese Ministry of the

Environment (2010) *3 UNICEF survey (2021) *4 “Comprehensive Survey of Living Conditions”, Japanese Ministry of Health, Labour and Welfare (2023) *5 World Bank statistics (2022)
*6 “Annual Report on the Ageing Society”, Japan Cabinet Office (2023) *7 “Population Estimates”, Japanese Ministry of Internal Affairs and Communications (2023)

*8 IMF statistics (2023) *9 “Current Status of Depopulation Measures”, Japanese Ministry of Internal Affairs and Communications (2021)
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Message from

Group CSu0

The social issues faced by the world have become increas-
ingly diverse and severe in recent years, and the mindset
of stakeholders is steadily changing. Amid growing expec-
tations toward companies to proactively and concretely
contribute to solving social issues, in our Medium-Term
Management Plan that began in April 2023, SMBC Group
set forth “Create Social Value” as one pillar of our man-
agement and established “Environment,” “DE&I/Human
Rights,” “Poverty & Inequality,” “Declining Birthrate & De-
clining Population,” and “Japan’s Regrowth” as five priority
issues (materialities). Under this framework, our Group has
begun working as one to solve social issues.

Many employees endorsed our aim of creating social
value upon the release of the Medium-Term Management
Plan, yet some expressed uncertainty over what specifi-
cally should be done. To first ensure that employees solidly
understand and agree with our aims, we held town hall
meetings at sites in Japan and overseas, repeatedly dis-
cussed the background behind our addressing the creation
of social value and our specific actions, and incorporated
efforts to create social value into our evaluation system for
all departments and employees.

To further back up our employees, in FY2024 we put
forth a slogan of “Participation by all” for the 120,000
employees in our Group, under which we are energetically
advancing measures that include support for activities
and expansion of opportunities to be part of the creation
of social value. Specific actions include setting an expense
budget of ¥10 billion and an investment fund of ¥40 billion,
creation of materials for use by employees in discuss-
ing social issues with customers, and expansion of our
pro-bono work and commendation systems. Our measures
are yielding results, with our most recent questionnaire
showing over 60% of employees responding positively that
they’ve undertaken actions to solve social issues in con-
junction with their own work.

Through our initiatives under participation by all
employees and leveraging our extensive customer base
and our wide-ranging points of contact with society, we will
cooperate with partners in tackling solutions to even more
social issues.

On the topic of environmental issues, the correla-
tion between climate change and natural capital and the
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impacts of climate change on social issues such as human
rights and health are pointed out. The company of climate
change issues have become apparent. We intend to make
the greatest possible contribution as a global financial
group to address this major challenge. Specifically, we are
focusing on initiatives such as, financial and non-finan-
cial support for decarbonization efforts by domestic and
overseas customers, raising our level of risk-taking for new
energy and other new technologies such as offshore wind
power and hydrogen-reduced iron, and providing transition
finance. While transitions in Asia are particularly difficult
from the “Just Transition” perspective, as a financial insti-
tution pursing a multi-franchise strategy in Asia and aiming
for sustainable growth together with regional economies,
we are commited to responding effectively. Given that the
climate change presents us with not only business oppor-
tunities but also risks, we will strive to constantly raise the
level of our governance.

We are also promoting visualization of our efforts
aimed at creation of social value and have decided to pub-
lish details in our Impact Report. As the creation of social
value becomes more important, we believe that along
with financial indicators, positive and negative impacts
on society and the environment will grow in importance
as new metrics for measuring corporate value. By making
these impacts visual, we will work toward the expansion
of relevant solutions, enhancement of employees’ under-
standing, and objective and transparent disclosure toward
stakeholders.

As Group CSuOQ, | will make every effort to ensure that
SMBC Group executives and employees continue working
as one to take the lead in solving social issues, and connect
our action to the creation of social value and further to the
enhancement of our corporate value.

Masayuki
Takanashi

Executive Officer
Group CSuO
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Our initiatives on Materiality Aimed at
the Creation of Social Value

SMBC Group has selected five priority issues (materialities) to be proactively addressed: “Environment,”

“DE&I/Human Rights,” “Poverty & Inequality,” “Declining Birthrate & Aging Population,” and “Japan’s Regrowth.”

We are also promoting initiatives toward the creation of social value under ten goals along with key performance

indicators (KPlIs).

Materiality

10 goals

Key performance indicators (KPIs)

Reference: FY2023 results
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Materiality identification process

Identification of social issues to be addressed

resolve social issues as well as global issues and efforts by Japan’s government.

Discussion and examination

focus.

executive sides (including the opinions of external committee members).

Institutional decisions

Management Committee.

Directions for action
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Rebuild Corporate Infrastructure

We identified social issues with the potential to have a significant impact on SMBC Group and society, based on our top risks and past efforts to

Approximately 20,000 employees in Japan and overseas responded to a questionnaire survey on social issues on which SMBC Group should
In addition to Management Committee meetings, Diversity Committee meetings, and other meetings on the executive side, discussions were

held in Board of Directors meetings and Sustainability Committee meetings on the supervisory side.
We selected five materialities and ten goals based on the results of the employee survey and on opinions from both the supervisory and

We added KPIs associated with our materialities and targets, with decisions made by the Board of Directors following deliberation by the

Related SDGs

Environment

Support transition to achieve a
decarbonized society

Contribute to the conservation and the
restoration of natural capital

Sustainable finance
¥50 trillion (FY3/21-30)

¥24 trillion (FY3/21-24)

o Working to support customers’ transition to net zero and technological innovations
in order to contribute maximally to decarbonization

o Working to create more advanced solutions for customers, such as risk analysis and
financing, based on the importance of preserving and restoring natural capital

13 cowe
ACTION

16 G 17 Rneoons

£ ®

Realize a workplace where employees
enjoy high job satisfaction

o Developing a group-wide framework to ensure the human rights of everyone involved
with SMBC Group are respected

o To ensure diversity, respecting the individuality of every employee. Providing
programs to enable work styles and lifestyles that match individual values

sxaworcho, [ () B 16 s snee
ECONOMICERONTH INEQUALITES ANDSTRONG

5 R
giEg?;l/SHuman ;2%:?;:1:::;2?0 72 e Encouraging highly motivated employees to collaborate with relevant parties in and m < E 4 ¥§
Respect for human rights throughout the outside the company to further promote social issue solutions, as part of their job.
supply chain Creating an environment for these activities that is supported by their managers and
colleagues
o Creating programs that allows all employees to grow and demonstrate their abilities
Break the cycle of poverty and inequality 1 Fom el Em“"_
for the next generation Number of microfinance borrowers o Creating societies where people with abilities are given opportunities to grow, M‘M !!”
Poverty & +153,000 people ) ) ) .
. +800,000 people demonstrate their full potential, and play active roles. Regardless of the environment
Inequality Contribute to financial inclusion (FY3/26, compared to FY3/23) (compared to FY3/23) in which they were born, we want children to have hope for the future i&%ﬁ#& 17 fanesi
in developing countries o
o Relieve anxiety about the 100-year life © Working to relieve various anxieties about the era of 100-year life by collaborating
D?c"m"g era ) across industries and enhancing products and services, including non-financial wmon ) 17 s
Blrth_rate AM/for.'ellgn currency balance \17 trillion ones, to meet various customer needs @
Ix;ollg\)illr; %ion SB::;()‘Ol::Zr;f(I)’::tc:/I)\,A:i::ZS:I:::(I:itr:li:!egto ¥18trillion (FY3/26) e Working to leverage digital technology to provide user-friendly financial services
i accessible anytime, anywhere to all customers
population
Support customers' business model e Finance supporting matched to growth stages, building and catalyzing ecosystems 4 i e
transformation for startups, supporting new technology development for GX and DX, assisting with ﬁ/‘
Japan’s Investment and loans for startups ¥79.2 billion transitions related to climate change, and more
Regrowth . . ¥135 billion (FY3/24-26) ) ) - . 17 s
Create innovation and foster new e Working to provide opportunities related to sports, arts, and other areas to provide
industries opportunities broadly to youth with a promising future @
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Enhancement of corporate value through
the creation of social value

Even before the realization of short-term profits, efforts
to create social value contribute to the enhancement of
corporate value by influencing Price-to-Earnings Ratio
(PER) through improvement of expected growth rate and
lowering of cost of capital.

SMBC Group has set forth three pillars for our creation
of social value. The first pillar is the “Creation of a system
toward full participation”. By personally identifying with the
solving of social issues and by tackling solutions autono-
mously, all of our approximately 120,000 employees can
yield enormous impacts.

Organization & Employees

Creation of a system toward
"Full Participation"

Enhancing capabilities of

Expanding opportunities for
employees' participation

Supporting employees' initiatives

The second pillar is “initiatives that create a virtuous
cycle toward social value creation”. We will work to solve
even more social issues not only through our own initiatives
but also through collaboration with customers and society.

The third pillar is “information disclosure that an-
ticipates changes in the “metrics”.” To enhance our cor-
porate value by appealing our efforts externally, we will
also tackle measurement and advanced disclosure of the
impacts we have on society and the environment through

our initiatives.

Bottom line growth

executives and employees

Customers & Society

Initiatives to create a virtuous cycle
toward social value creation

Mid-to-long term initiatives for

A framework for facilitating funds to
solving social issues

Platforms created with our partners

Approach to PER

social issues
‘ Expected growth rate
Investors, etc.
Information disclosure anticipating Impact-based information disclosure Cost of capital

changes in the "metrics"

Promotion structure

To continuously raise the level of our sustainability man-
agement, SMBC Group has established a Sustainability
Committee and Corporate Sustainability Committee from
both supervisory and executive aspect. In April 2024, we
established the Sustainability Division for Fulfilled Growth
to further strengthen our group-wide efforts for the creation
of social value.
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m Board of Directors

Nomination Committee

Compensation Committee

Audit Committee Risk Committee

P L NIEIEED  Sustainability Committee

SSELEEE GRS Corporate Sustainability Committee
Established in April 2021 Group CSuO
Established in April 2024 Sustainability Division for Fulfilled Growth

Management Messages Value Creation Story

Creation of a system toward
“Full participation”

@ Expanding opportunities for employees'
participation

The SMBC Group Pro Bono Work Project allows the alloca-

tion of up to 20% of employees’ working hours to activities

such as work with NPOs. In the fiscal year 2024, we expect

participation to outnumber that of the previous year.

We also plan meetings directly under the Group CEO aimed

at turning ideas for the creation of social value into proj-

ects, as well as events for addressing social value creation

at all of our offices in Japan and overseas.

@ Supporting employees' initiatives
Accelerating the creation of social value requires that
employees personally identify with this goal and address
it on their own. As a mechanism to support autonomous
activities by employees, SMBC Group has established an
expense budget of ¥10 billion and an investment fund

of ¥40 billion for use in initiatives to create social value,
and has developed in-house training and commendation
systems as well. We will continuously invest management
resources in measures for the creation of social value while
solidly backing up employees’ efforts.

® Enhancing capabilities of executives and
employees
While further enhancing the expertise of our executives, we
work to enhance the capabilities of employees through the
systematization and expansion of sustainability training.
Among our ongoing efforts to foster awareness, we conduct
study sessions led by the Group CSuO and round-table
discussions titled “Social Value Creation Caravan,” distrib-
ute booklets to all Group employees, and communicate
through newsletters and messages from top management.

Cumulative total

CSuO Channel 2’000 participants

Japan and overseas

Social Value Creation Caravan 1 9 ()
offices

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Initiatives to create a virtuous cy-
cle toward social value creation

® A framework for facilitating funds to solving social
issues
As a financial institution, SMBC Group financially connects
customers who are tackling social issues and customers
who wish to contribute to such efforts. By doing so, we aid
the creation of mechanisms that promote the circulation of
funds for solving social issues. In 2024, we launched social
deposits aimed at relieving poverty and inequality,etc.,
along with impact investments in startups. In impact in-
vestment, we go beyond funding alone to share know-how
and provide other support.

SMBC Group
Working Balance sheet Motivated to
to solve ] . . contribute
social issues Sustainable finance Green deposits to society
ﬁ ‘ Impact investing Social deposits ‘ ﬁ
Companies Donations, etc. Other deposits Companies
2 .
“, : Net worth i

Organizations Ref
Philanthropy advisory Individuals

@ Platforms created with partners

Creation of social value cannot be achieved by SMBC
Group acting on its own. As cooperation with customers,
society, and other stakeholders is vital in creating social
value, we operate a business operator community for
industry-academia collaboration and for solving social
issues. With the endorsement of over 1,700 companies,
the GREEN x GLOBE Partners business community imple-
ments support programs for the creation of social value.
Through such platforms, we will continue undertaking the
creation of social value.
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Information disclosure anticipating changes in the “metrics”

® Impacts envisioned by SMBC Group and the significance of visualization

As creation of social value becomes more important, not
only financial indicators but also positive and negative
impacts on society and the environment will grow in impor-
tance as new metrics for measuring corporate value.

Realizing an era of “Fulfilled Growth” will require that
we maximize positive impacts while reducing adverse
impacts. We believe that visualizing and properly managing
impacts will lead to achieving the abovementioned goal.

Visualization of impacts also enables expansion of
related solutions and impresses on employees the signifi-
cance of undertaking social value creation. Moreover, we
believe that this will contribute to the evaluation of our me-
dium- to long-term corporate value by allowing investors
and other stakeholders to quantitatively and objectively
understand the status of our initiatives.

For details of our efforts toward visualization of im-
pacts, please see our new Impact Report.

® Existing impact indicators

For a number of our initiatives, SMBC Group has already
set impact indicators that we measure and disclose.

As an example, BTPN Syariah supports social inde-
pendence by serving underprivileged persons, including
women running family businesses in agricultural areas,
with microfinance and other financial and non-financial
services. To evaluate the effectiveness of these efforts, we
work with an external organization to measure the ratio of
customers with income below the poverty line. This indi-
cator declined by 11.1% in 2023 for customers who had
begun using our services three years earlier.

With regards to decarbonization efforts, we calculated
the avoided emissions for finance related to renewable
energy projects. In FY 2022, SMBC contributed to the re-
duction of CO2 emissions* totaling 19 million t-COz through
project financing for renewable energy projects.

*Calculated as GHG reduction effects for projects overall
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Impacts as viewed by SMBC Group

Impacts on society and the environment

through SMBC Group’s initiatives aimed at realizing
an era of “Fulfilled Growth”

Visualization

Products/services Employees

Positive impact Visualization of
finance results

Impact IPO, etc. Willingness to engage

Examples of indicators

Poverty & Inequality

Emissions

The percentage of customers
below the poverty line
@ Microfinance by BTPN Syariah, etc.

Avoided emissions (GHG)

@ Project finance for renewable energy projects

Emissions projection
Emission without support
volume

(past) -

Avoided

emissions

Emissions projection
with support

Investors, etc.

Quantitative
grasp of
initiative progress

3years after
the start of using
our services

Reduction

111,

(FY2023)

19 million

t-CO:
(FY2022)
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® Steps in visualization of impacts, and efforts by SMBC Group

In FY2023, SMBC Group began efforts aimed at the visualization of impacts. We first aim to organize steps @— leading to
visualization, take action according to these steps, and finally measure and disclose indicators. We will continue working on

these steps, revising them as necessary.

Stee In-depth analysis of Materiality
o Analyzing the factors of the issues and
our initiatives

ste |dentifying topics for making impact

e visible

Specifying topics based on the impact brought by

initiatives
We first identify social issues that pertain to our material-
ities. We next analyze the scale of stakeholders that seek
solutions to the issues, the effects of solutions, and the
possibilities for SMBC Group to contribute to solutions.
Based on the analysis, we also identify efforts that make
impacts visual.

As an example, we are working on the materiality

“Japan’s Regrowth,” as shown at right.

S* - Developing logic models

Logically explaining the relations between
initiatives and our goals
A logic model is a tree-type diagram that clarifies to whom
and what results (outputs) are to be brought and what
changes and outcomes (outcomes/impacts) are to be
aimed through inputs and activities.

As an example, looking at the SMBC Elder Program
that supports customers’ longevity in the era of 100-year
lifespans, we capture how the activity of offering the pro-
gram leads to the output of an increase in program users.
We also clarify the causal relationship between the out-
come of changes in customers and the impact of changes
in society.

S? - Setting impact-based metrics

Establishing measurable metrics to show the impact

Social issues related to “Japan’s Regrowth” (examples)

Evaluation items

Possibilities
takehol, Effect o
s(ex:mf)l:gs (exar:;IZs) el
(examples)
Labor Worsening of human . Sustainable .
Companies growth of DX Solution
market resource shortages .
companies
Workin Poor working Demonstration
; e environment for diverse Workers of workers’ Consulting
environment .
human resources capabilities
Human Insufficient investment . Sustainable .
. . B Companies growth of HR Solution
capital in human capital X
companies
T Delay in practical Increase in
8y application of advanced | Companies sales and M&A
development L
technology profitability
Low productivity due to .
Productivity | insufficient investment | Companies Productivity DX Solution
R enhancement
in digital technology
. Development
Industrllal Growth of startups Companies | and growth of Finance
metabolism )
companies

Logic model of SMBC Elder Program (conceptual image)

Activities Output Outcomes Impacts
Business Direct Changes in Change in
activities results customers, etc. society
Solving health Enriching thef
idi and life troubles experience o
:;‘:‘;;:::ri Increase in aging in Japan
the number of S ®Extension of
o o program users Enriching life healthy life
experiences
[paiag] ’ . } ’ expectancy
Reducing Ospl?fa;ncement
concems] satisfaction
. regarding wills
Concierge and end-of-life ®Progress in
preparation asset transfer
Step

Measurement and disclosure
Measuring and disclosing data
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Climate change response

Climate change is one of the most important social issues

Contributing to Decarboniza- Achieving Net Zero within
that the world must urgently address. SMBC Group be- tion of the Real Economy SMBC Group
lieves that contribution to decarbonization of the real econ- | Risktaking n new energy Considerations Main items
omy is the biggest role that financial institutions should and new technologies
play in achieving net zero emissions. We aim to achieve this Policies for
] o Supporting Transition in Specific Businesses
alongside SMBC Group’s own achievement of net zero. 2 the world, including Policy and Sectors
. . . . . Japan/Asia .
There is no single optimal path to decarbonization; the o Coexist Phase-out Strategy
path varies by country and sector. Accordingly, rather than Visualization of ESG related
3 challenges within the whole
merely withdrawing funding from high-emission sectors ly chai :
y g & g : suppy chain y Portfolio  Glimate-related RAF
I ! iti - anagement
SMBC Group will support customers’ transitions and tech Co-creation of businesses g
nological innovation with understanding of their individual 4 with our customers Environment/Social
towards decarbonization R

circumstances. We engage in support that leverages our
strengths, matched to customers’ strategies and needs.

Customer/Project
5 Offering diverse and Management
group-based solutions

Summary of our Transition Plan for Achieving Net Zero
SMBC Group aims to achieve net zero in our own GHG emissions (hereinafter “Scope 1 and 2 emissions”) by 2030 and net

zero GHG emissions throughout our investment and loan portfolio (hereinafter “Scope 3 emissions”) by 2050. We have sys-

temized the goals and actions leading to this achievement as our Transition Plan for Achieving Net Zero.

Corporate policy on climate

® “SMBC Group Statement on Sustainability” “Group Environmental Policy”

Foundation f:lfa.ng_e aadithelspproachifcy ® Net zero Scope 1 and 2 emissions by 2030, net zero Scope 3 emissions by 2050
initiatives
© Supervision by the Board of Directors, internal committees including the Sustainability Committee; overall oversight and
Strengthening governance on promotion by the Group CSuO
Governance

climate change

© More advanced of executive compensation system; internal control process management
© Capability building for directors and employees

Products and services related to
climate change

© Enhancement of decarbonization solutions, business co-creation aimed at decarbonization, expansion of sustainable
finance

(e G it © Strengthen Policies for specific Business and Sectors; introduction of environmental and social due diligence
Implementation | and management s P ' €
strategy - - - ; .
Scope 3 © Expansion of portfolio GHG calculation and target setting; development of targets and indicators to support
P decarbonization of real economy
Scopes 1 and 2 © Switching to renewable electricity and company cars to EVs
® Established Transition Finance Playbook
Customers e "
© Introduced company-specific assessment framework on transition plan
Engagement
Strategy Industry © Participate in initiatives such as GFANZ, NZBA, NZAMI, PCAF, IIF, Japan Hydrogen Association (JH2A) , etc.
The Government © Participate in committees held by the Government of Japan
Sustainable finance © Cumulative ¥50 trillion by FY3/30
Metrics and © Setting targets on power, coal, oil & gas, steel, automobile, and real estate sectors
Scope 3 . -
Targets © Setting KPIs related to transitions

Scopes 1 and 2

© 40% and 55% decrease in FY25 and FY26 respectively from FY21
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Contribution to decarbonization of the real
economy

SMBC Group will endeavor to introduce new energy sourc-
es such as hydrogen and new technologies for decarbon-
ization. Doing so, we will make maximum contributions as a
financial institution to achieving decarbonization of the real
economy.

1. Risk-taking in new energy and new
technologies
Over the short term, the development of new energy and
new technologies, in addition to the wider adoption of
existing technologies and reduction of costs, will be import-
ant for achieving net zero. SMBC has long demonstrated
its strengths as a pioneer in the field of large-scale project
financing for power plants and other infrastructure sup-
porting socio-economic advancement. Taking advantage of
this know-how, we are leading the market in participation
in advanced projects, including the world’s first large-scale
green steel project. We will continue to resolutely tackle the
areas of new energy and new technologies.

Sustainable finance

To achieve a net zero society, we actively provide financial
support for technological innovation and large-scale capi-
tal investments aimed at medium- to long-term reduction
of GHG emissions. SMBC Group has set a cumulative ¥50
trillion as our target for sustainable finance for the 10 years
from FY2020 to FY2029. The amount allocated to initia-
tives is progressing steadily, reaching a cumulative ¥24
trillion in FY2023.

We define sustainable finance strictly in accordance
with the Green Bond Principles and Social Bond Principles
of the International Capital Market Association (ICMA, and
others).

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

1980s onward
Power riiﬁjr::a;s T;;T: Infrastructure PFI Chemical
2020s onward

New energy, new technologies

Onshore and  Hydrogen-

GrE::t:fta offshore el Solar Storage Green
wind power iron Power battery hydrogen
Data center deal Appointment as financial advisor for

green hydrogen project

CQ-H2
Central Queensland Hydrogen Project
Japan [Europe

Investment fund for hydrogen World's first large-scale
Scheduled for establishment green steel project
in the first half of FY2024 .

Japan Hydrogen Association M

WGlob: "5,
G el

|
ES\‘JIN!IEP. *"—“‘-

Amount of Sustainable finance (cumulative)

Single fiscal year results

JPY t KPI
( n) 50

24

15 °

8 7
3 5
(
20 21 22 23 7 10year (FY)
cumulative total
(20-'29)
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2. Supporting transitions in the world,
including Japan/Asia
Transition finance
Support for hard-to-abate sectors is vital for achieving
worldwide carbon neutrality at an early stage. This is
because technical and economic alternatives for achieving
decarbonization are often limited, and they face challenges
to leapfrog to a low carbon economy. We financial institu-
tions play a role in providing transition finance that pro-
motes sustainable decarbonization and energy transition.
As the definition of transition is not unified globally, SMBC
Group acted ahead of many other financial institutions to
set a definitions for transition finance for our Group in our
“Transition Finance Playbook.” The Playbook is based on
principles/guidance of interna-
tional transition finance, as well as
national and regional policies and
regulations. Using the Playbook,
in FY2023 we carried out over
100 meetings with customers and
approved 21 transition finance
deals.

Transition Finance Playbook

Shows SMBC Group's definition and criteria of Transition
Finance and its decision-making process

Engaged Approved

100.... 2l1...
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Identified issues and our responses

In dialogues with customers, the following transition fi-
nance-related issues have come into view.

1) Although transition finance contributes to decarboniza-
Scope 3

51}

tion of the real economy, “finance providers
emissions temporarily increase
2) There is insufficient discussion surrounding the massive
cost burden necessary for transition
Recognizing these issues, we plan to release a progress
report on transition finance in the first half of FY2024,
summarizing insights and recommendations obtained
from projects. To solve these issues, we will collaborate
with customers and government authorities on initiatives to
promote global transitions.

Contribution to decarbonization in Asia

While the world seeks to realize net zero emissions, many
companies in Asian nations that are highly dependent on
fossil fuels face circumstances that complicate the formu-
lation of transition plans. SMBC Group will play a vital role
in providing support that encompasses such companies as
we work to achieve the goals of the Paris Agreement.

We have carried out a number of transactions to
promote energy transitions, including support for the
early retirement and decommissioning of coal-fired power
plants, and will continue making contributions to decar-
bonization in Asia.

We also participate in industry-academia-govement
initiatives including Glasgow Financial Alliance for Net Zero
(GFANZ) and the Asia Zero Emission Community (AZEC),
and are actively involved in the process of formulating
global rules for energy transitions and net zero emissions
in Asia.

Management Messages Value Creation Story

3. Visualization of ESG related challenges
within the whole supply chain
The “Sustana” cloud service developed by SMBC uses a
variety of business data held by customers to calculate
GHG emissions and support information disclosure. The
service is also equipped with functions for recommending
reduction measures, including those involving Scope 3
emissions. Since the service’s launch in 2022, number of
user companies have exceeded 1,900.

We also engage in data cooperation with companies
such as Zeroboard and NEC, and are fielding an increas-
ing number of requests for consultation from companies
regarding the use of visualized GHG-related data and
specific actions to reduce emissions. To align ourselves
more closely with these companies’ issues, we will strive
to expand the solutions we offer by means including
co-creation with external partners.

In recent years, companies face requirements to
enact measures against climate change while undertaking
ESG management throughout the supply chain. In Octo-
ber 2023, SMBC Group launched a business alliance with
Asuene inc. to jointly offer the Asuene ESG cloud service
that supports the identification and solving of ESG issues
in the supply chain. This series of services marks the first
such undertaking by a financial institution in Japan.

By providing DX-based solutions, SMBC Group will
continue to support customers in their decarbonization
management.

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

4. Co-creation of business with our customers
towards decarbonization
SMBC is also actively working on business co-creation that
connects customers who have decarbonization technolo-
gies with customers who have decarbonization needs. This
effort contributes to reducing customers’ GHG emissions
while also generating new business opportunities for us
as a financial institution. Leveraging our global customer
base, our extensive experience in decarbonization-related
technologies, and the knowledge of our in-house experts,
we will continue to co-create businesses with customers to
generate new value as we contribute to realizing net zero
emissions.

Sumitomo Mitsui Banking Corporation

Global Deep insights in In-house sector

customer base decarbonization @ experts

5. Offering diverse group-based solutions
SMBC Group offers a variety of solutions across the Group
as part of our end-to-end support for customers’ decarbon-
ization efforts.

As an example, SMFL MIRAI Partners Company,
a strategic subsidiary of Mitsui Sumitomo Finance and
Leasing, offers the grid storage battery business and the
renewable energy power generation business. In addition
SMBC engages in initiatives that cross the conventional
boundaries of financial institutions, including support for
the sale and development support of carbon credits.
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SMBC Group engages in appropriate management of
policy, portfolios, individual customers, and projects to
achieve our net zero targets.

Policies for Specific Business and Sectors
SMBC Group has established Policies for Specific Business
and Sectors that present significant potential impacts on
the environment and society. In FY2023, we strengthened
our policies regarding coal-fired power generation and
thermal coal mining, and established new policies regard-
ing the biomass power generation business.
Coal-fired power generation and thermal coal mining
(coal-related sectors)
We are working to tighten our loan policies and to formu-
late phase-out strategies. Specifically, we have clearly
stated our intent to not support newly planned/expansion
of projects and have set a target of a zero loan balance, as
indicated at right.
Biomass power generation business
We established new policies for this area in FY2023, con-
firming the use of sustainable combustion materials in new
construction and expansion of the woody biomass energy
generation plants.

Setting of interim reduction targets

We aim to achieve net zero emissions for Scope 3 by 2050.
SMBC Group is a member of the Net-Zero Banking Alliance
(NZBA). In accordance with NZBA guidelines, we complet-
ed the setting of medium-term reduction targets for the six
carbon-intensive sectors of power, oil and gas, coal, auto-
mobiles, steel, and real estate. GHG emissions from these
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Considerations Main ltems

Policies for Specific Businesses and Sectors

Policy
Phase-out Strategy
Portfolio Management Climate-related RAF
. Environmental/Social Risk Assessment
Customer/Project
Management Environmental and Social Due Diligence

Loans for coal-fired power generation*!

(JPY bn) I Project finance

300 M Corporate finance

(portion tied to facilities)

200
100
- Zero
Tee-eo -, balance
0 () "~Ae
Mar.23 40 (FY)

Loans for thermal coal mining**:2
(JPY bn)

80 I Non-OECD countries

I OECD countries

60

40

20

.. Zerobalance-.._ Zero balance

0 e e
Mar.23 30 40 (FY)

Target sectors Thermal coal mining projects, and companies whose main businesses
are thermal coal mining

Target assets Loans (Total for corporate finance and project finance)

*1 Calculated using end-of-period exchange rates
*2 The definition has been changed from data in TCFD Report 2023 and the scope of
aggregation has been expanded

sectors account for about 70% of SMBC Group’s Scope 3
emissions. In these carbon-intensive sectors, we will first
firmly outline a path toward reduction by 2030 and will aim
to achieve net zero emissions across our investment and
loan portfolio by 2050.
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S Scope of . Mid-term target for FY3/22 Baseline
Emissions FY3/31 results (Base year)
Power Scope 1 C(agr_bcoo”?gkem’};‘;y 138-195 292 12% 320 oo
Oilandgas  Scopel2,and3 Abso(',t’/lti ggzi:)si"”s ( cOmp-alrsgff;/ovzoz o 23.9 -41% 333 (szodim
ol Scopel 2, and 3 Abso(|:/|ti§$§ o (COmpjr; ?00 rE;(zozo) a4 o8% 74 (F\};620>
Automobiles Scopel,2,and 3 Cfgr_bggz'\g/tvekr:)ty 120-161 196 -4% 205 (FY22%521)
Steel Scopes 1and 2 ff?g:‘e‘/tmse{i‘t)y 12-18 2.0 - 20 (Fyzz'gzl)
Realestate  Scopes 1and 2* Cf;gogo";éf:;‘;y 33.1-42.9 79.8 -1.5% 81.0 (Fledgl)

* Domestie commercial real-estates(non-recourse loans and REITs), inclouding Scope 3 Category 13 for REITS

Risk Appetite Framework (RAF)
In FY2023, we established a new climate-related category within our RAF, which is the framework for our group-wide risk
management. Within this framework, we have set indicators related to Scope 3 emissions with a focus on sectors for which
we have set mid-term reduction targets, and are raising the level of our management to achieve these targets.

Environmental/social risk assessment
In our support for large-scale projects, we conduct environmental/social risk assessments and reflect the findings in our
decisions on financing projects.

Introduction of environmental and social due diligence
As a part of SMBC's efforts to assess the status of customers’ actions with regard to environmental and social risks, in
FY2024 we introduced environmental and social due diligence that integrates past related efforts. We will use this due dili-
gence to raise the level of our credit evaluations and in our engagement with customers.

(Compared to
FY2021)

While steadily supporting customers’ efforts aimed at transition and 152 0%
technological innovation, SMBC Group is working earnestly to reduce \ (Comparedto
GHG emissions in line with the targets of the Paris Agreement. For 1 =
Scope 1 and 2 emissions, we have set targets of net zero by 2030. \

To achieve the interim goals that we set in FY2023, we are working

Scope 1 and 2 emissions-related initiatives (1,0001C0)
180

Net zero

for initiatives, such as transition to renewable energy sources for § 4
21 '22 '23 '25 '26 '30 (FY)

electricity at our properties in Japan. In FY2023, we achieved a 32%

*Data is changed beginning in Annual Report 2023 to reflect
refinements in FY2021 data and changes from preliminary to
confirmed figures in FY2022 data

year-on-year reduction in emissions (preliminary data).
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Contribution to the conservation and
restoration of natural capital

SMBC Group believes that the achievement of “nature positive” is essential to halting and recovering from the loss of natural

capital in order to preserve the global environment. We are registered as a Taskforce on Nature-related Financial Disclosures

(TNFD) Adopter, an organization that supports the TNFD framework for properly evaluating and disclosing risks and opportu-

nities related to natural capital. We are strengthening our information disclosure based on TNFD while offering services that

support customers’ efforts.

Finance Alliance for Nature Positive Solutions(FANPS)

In February 2023, SMBC Group, MS&AD Insurance Group Holdings, Development Bank
of Japan, and the Norinchukin Bank established the Finance Alliance for Nature Positive

Solutions (FANPS) to promote and support the nature positive transformation of corpo-
rate activities. FANPS provides solutions catalogs as well as TNFD support services to
support customers’ nature positive management.

Contribution to the Circular Economy

The present-day economic system, built on mass production, mass consumption, and mass disposal, is worsening a variety of

problems such as climate change, resource depletion, and plastic pollution. In addition to the conventional “3 Rs” of Reduce,

Reuse, and Recycle, importance is being placed on a shift to a circular economy that makes effective use of existing stocks

and creates added value through the change from stocks to services while reducing inputs and consumption of resources.

SMBC Group will bring together the Group’s strengths in finance, leasing, consulting, and more to raise the level of our

initiatives throughout the arterial and venous value chains.

Interview

Aiming to be the leader in the circular economy

The circular economy is an area of focus in our Medium-Term Management Plan. We
are expanding our business domains into second-hand sales of equipment and ma-
chinery following the expiration of lease periods, emissions compliance management
services, and primary contracting for equipment and plant decommissioning, among
our initiatives to achieve an economy with circular “arterial” and “venous” functions.
Many of the projects we are undertaking are in their early stage, but we aim for

creating successful cases over the next few years and will advance these initiatives to
earn the image of SMFL/SMBC Group as a leader in the circular economy.

064

;

m

Ryoi Takahashi

Vice President

corporate planning Dept. / Sustainability
Promotion Dept.

Sumitomo Mitsui Finance and Leasing Co.
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SMBC Group positions Diversity, Equity & Inclusion (“DE&I”) as a component of our growth strategy. We seek to
enhance our organizational performance and maximize value creation through maximization of the capabilities of
diverse human resources. In FY2023, we revised our “DE&I Statement” to further clarify the commitment by our

top management.

@k/ See p. 038 “Human Resources Strategy” for details.

Our basic approach to human rights

Based on our “Statement on Human Rights,” SMBC Group
respects the human rights of customers, suppliers, em-
ployees, investors, and other stakeholders and fulfills our
responsibilities regarding respect for human rights. In our
initiatives aimed at respect for human rights, we identify
adverse impacts that we may impose on the human rights
of stakeholders, and strive to prevent, mitigate, and rem- rights issues.
edy them. We believe that by fulfilling our responsibilities

regarding respect for human rights through such initiatives,

SMBC Group can secure the trust from society, enhance

our corporate value, and contribute to the creation of posi-

tive impacts in society.

Customers | | Investors
Employees NGO

Responsibilities regarding Suppliers

respect for human rights

Human rights due diligence

SMBC Group prohibits support for projects that are rec-
ognized to involve child labor, forced labor and/or human
trafficking. To prevent and mitigate the risk of involvement
in human rights violations within customers’ supply chains,
SMBC conducts checks of whether existing or potential
lending customers are taking appropriate action on human

DE&I exists to provide fair opportunities for all employees to
strengthen the organization.

The goal of promoting DE&I is not to ensure diversity in attributes. Through the fair
provision of opportunities and resources required by diverse individuals, we aim

to maximize every individual’s capabilities and connect this to value creation and
achievements in business. To achieve this, SMBC Group strives to develop work styles
and a workplace culture that let individuals work with motivation.

Humans are prone to unconscious biases in how we see and perceive things.
Even when talented people come together, if the organization is highly homogeneous,
the likelihood of failing to notice shared blind spots may increase.

By incorporating diverse perspectives into our decision-making, SMBC Group hopes
to be a flexible, strong company even in an era of rapid change.

Interview

Chisa Kobuchi

Deputy General Manager
Diversity, Equity & Inclusion Deft.
Planning Group

Human Resources Dept.
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Poverty & Inequality

SMBC Group is working to eliminate poverty and inequality from a medium- to long-term perspective. Taking action
as a corporate citizen, we aim to create social value by breaking the negative cycle for the next generation and by
contributing to financial inclusion in emerging countries.

Efforts to aid the next generation of children
In Japan, relative poverty of children is a serious social
issue. Children in economically disadvantaged households
often have fewer opportunities for education and extra-
curricular learning, making development of their innate
potential difficult. If these children cannot escape from
poverty before becoming adults, their children will also
tend to be born into poverty, in what is known as an inter-
generational cycle of poverty. SMBC Group has worked to
solve this issue in cooperation with companies and NPOs
since FY2023. Leveraging knowledge gained through
this, we aim to make our project to eradicate poverty and
inequality a reality.

® Learning support in cooperation with NPOs

In May 2023, SMBC Group partnered with Chance for
Children Inc. (“CFC") to provide educational opportunities
to children who lack access for learning and higher edu-
cation due to economic reasons. To offer opportunities for
learning, CFC issues “study coupons” that children from
economically challenged families can use for supplemen-
tary schooling, lessons, and other extracurricular educa-
tion. SMBC Group has launched its “SMBC Group Study
Coupon” project in cooperation with CFC. We are providing
¥300 million over three years while dispatching staff to CFC
to support children in expanding their potential.

As aid for people affected by the 2024 Noto Peninsula
Earthquake, we provided new funding of about ¥10 million
for emergency aid coupons that children affected by the
disaster can use to cover costs of supplementary school-
ing, prep schools, and lessons.
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We also provide financial literacy education and
career experience opportunities to children who attend
after-school programs operated by the non-profit organiza-
tion Chance For All.

We will continue our initiatives to provide children with
opportunities for learning and experiences through cooper-
ation with NPOs.

® Learning support in cooperation with a major
educational institution

In May 2023, SMBC Group teamed up with Kumon Insti-

tute of Education Co., Ltd. on initiatives to provide children

who will lead the next generation with opportunities to

receive education and take on challenges. In addition to

the provision of Kumon-style education for children living

in children’s homes, we support future independence for

the children through financial and economic education

by employee volunteers and provide tablets required for

digital learning.

Class held through the use of study coupons Photo: @Natsuki Yasuda
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Initiatives for financial inclusion

To expand the provision of financial products and services to unbanked individuals and businesses that face difficulty in
accessing financial services, primarily in countries targeted by our multi-franchising strategy (India, Indonesia, Vietnam, and

the Philippines), SMBC Group makes active efforts to promote financial inclusion.
® Initiatives in Asia KPI: Number of microfinance borrowers
SMBC Group is strengthening its initiatives aimed at boosting financial inclusion (10,000 people) Target
in emerging Asian countries. Through investee companies in Asia, we are provid- +80
ing financial support for small and medium-sized companies, expanding financial
approaches to unbanked individuals, popularizing mobile banking accessible even in
areas with no bank branches, and offering educational programs to enhance finan- 153

+15.
cial literacy. By the end of FY 2025, we aim to increase the number of microfinance
borrowers by 800,000 compared with FY2022. Through these initiatives, we are '23 25 (FY)

committed to contribute to the well-being and prosperity of society and people.

Gojo & Company, Inc.
® Collaboration with Gojo & Company, Inc.

SMBC partners with Gojo & Company, Inc. (“Gojo”), which provides microfinance to
primarily small and micro businesses run by women in India. In 2023, we decided to
invest ¥1.35 billion in a venture capital fund working on financial inclusion in India,
established by Gojo and its founding members. We are deepening our partnership
with Gojo by dispatching employees to the company as well as providing ¥9 billion in
social loans to its group companies to expand financing for woman-run businesses in
agricultural areas of India.

Interview

The Rural Business of SMFG India Credit Company (SMICC) flexibly addresses di-
verse needs daily through over 550 branches in India, placing primary focus on un-
derserved female customers in rural areas. Customers use funds obtained through
rural finance to create new livelihoods through businesses such as food and clothing
sales, leading to increased income and improvement in their quality of life. Stability
in daily life also makes children’s education possible.

SMICC goes beyond financial services to support local communities through
various CSR programs including health check-ups with mobile health vans, vision
care, financial education, and cattle care camps.

These initiatives secure the trust of customers and the community. We will

accelerate business growth by expanding our branch network and diversifying the

Ravikumar Doddala

products and services. General Manager & Head of Rural Business

SMFG India Credit Company

SMBC GROUP REPORT 2024 067




Create Social Value / Pursue Economic Value

Declining Birthrate & Aging Population

In the era of 100 year lifespans, an increasing-number of people are facing concerns about financial security in
retirement, maintaining health, and the lack of nearby support for elderly individuals living alone. Additionally,
there is a growing issue of regional disparities, where people in depopulated areas cannot access the same services
as those in urban centers. To address these concerns, the SMBC Group offers a comprehensive range of services

across its group companies.

Promoting NISA and investment
The role of products, as well as digital

SMBC Group consultations tailored to customers'

life stages

Set "enriching the experience of
aging” as the business purpose

Through Olive, providing a wide range of
financial Services regardless of regions

TRV

T-POINT VPOINT

A Goal-Based Approach Fund Wrap to
better meet customer needs in the era
of 100-year lifespans

Hashimoto: In the era of 100-year lifespans, people’s post-
career “second lives” are naturally lengthening. Our new
Goal-Based Approach Fund Wrap (“GBA”) offers advice
and after-sales follow-up for setting goals, formulating
asset management plans, and achieving goals, based on
customers’ life plans. Its unique point of difference from
conventional products is that it takes setting the customer’s
goals as its first step. When the amount of funds for the goal
has been made clear, funds necessary for the future and
funds available for consumption become clear as well. We
believe that this optimizes the customer’s assets overall
while also relieving anxiety.

Tomioka: GBA was an unprecedented service, so in the
launch we drew on the cooperation of many people inside
and outside the Company. Five companies, including
ours, participated in the implementation project. We
faced numerous challenges including task management,
coordination of opinions, and alignment of understanding.

068

Interview

In May 2023, we began offering GBA in partnership
with a regional financial institution. Sales representatives
from partners have come back with many positive re-
ports, including greater ease of making proposals aligned
with customers. We believe that we can build a win-win
relationships with partner financial institutions, including
increased profits through growth in customers’ assets.
| hope to open up a better sustainable future through our
asset management business.

AN

lkuko Tomioka Marie Hashimoto

Chief

Business Development & Innovation
Team

Marketing Planning Department
Sumitomo Mitsui DS Asset Management
Company, Limited
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Japan’s Regrowth

Following Japan’s transition from its period of high economic growth and the collapse of its bubble economy,

low growth continued for a long time. Now, though, Japan faces a great opportunity to align itself toward regrowth.
At this turning point, SMBC Group is actively undertaking medium- to long-term projects that originate in social

issues and that would contribute to sustainable growth in Japan. These include support for startups and venture

companies, initiatives aimed at regional revitalization, provision of opportunities through sports, and other wide-

ranging activities.
Support for startups

Innovation hubs

Japan hoops link tokyo USDmn

Enhance value of

Us. Silicon Valley Lab our investees in Asia
SILEELIEN  Asia Innovation Centre JPYbn

Support to incubate unicorns in Japan

. S o b
e

Incubation of drug discovery seeds
(Photo: Shonan Health Innovation Park)

Support for a space technology startup
and contribution to the creation and
advancement of new industries in Japan

Koyoshi: SMBC Group is actively addressing the space
industry as a growth industry. As an example, the Group as
awhole is providing support to ispace, a company engaged
in the private sector-led lunar transport business.
Fukushima: At the time the company was listed, SMBC
Nikko Securities served as the lead arranger of the IPO, This
was its first listing of a space startup, so the project was an
unprecedented and challenging one. But we studied the
business’s growth potential, feasibility, risks, and other fac-
tors together with experts, and made every effort to gain the
understanding of the Tokyo Stock Exchange and investors.
Nakamura: | have worked in the Corporate Business offices
since joining the bank, but this was my first experience in
charge of a space startup. Although we faced uncertainties
at first, we're deepening our understanding of the business
through dialogue with customers and providing ongoing
support through the collective capabilities of our Group.
When additional financing became necessary, | was deeply
impressed that Sumitomo Mitsui Banking Corporation was

Interview

able to support the customer by putting together a syndi-
cated loan as arranger.
Koyoshi: Bank loans conventionally rely on financial
statements and other historical performance data, which
means they typically face difficulties in supporting start-
ups. | believe that our development of a credit assessment
system that emphasizes evaluation of business feasibility
helped enable financing to the company.

From here on out, we hope to contribute to the cre-
ation and advancement of new industries in Japan, and
thereby contribute to Japan’s Regrowth.

Takuya Tomoki Shota

Fukushima Koyoshi Nakamura
Private Corporate Growth Business Hibiya Corporate
Advisory Il Dept. Development Dept. Business office-2
SMBC Nikko Sumitomo Mitsui Sumitomo Mitsui
Securities Inc. Banking Corporation Banking Corporation
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Retail Business Unit results

Strategies of Business Units

Retail Business Unit

Takashi
Yamashita

Senior Managing
Executive Officer
Head of Retail
Business Unit

Key strategies

FY2023 YoY*

Gross profit ¥1,290.0 billion +¥120.0 billion
Expenses ¥1,079.9 billion +¥83.2 billion

Base expenses ¥751.3 billion +¥1.4 billion
Net business profit ¥215.7 billion +¥37.7 billion
Net income ¥38.0 billion (¥23.9) billion
ROCET1 3.0% (2.0) %
Risk-weighted assets (RwA) ¥14.4 trillion +¥0.9 trillion

Further expansion of the retail business with a focus
on Olive

Strengthening of payment business and consumer
finance on a group-wide basis

Hybrid channel strategy through Digital and
face-to-face

Strengthening of competitiveness and differentiation
of group-based wealth management business

* Figures are after adjustments for exchange rate impacts, etc.

070

Management Messages

Value Creation Story

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

We will solve social issues through our business and pursue

the achievement of both social value and economic value.
We will contribute to the realization of “rich lives” and
“Fulfilled Growth” for customers as we aim to be the
financial group that people trust most in times of need.

n the Retail Business Unit, top-

class companies in their indus-

tries offer services that leverage
the combined strength of the Group in
key fields including the wealth manage-
ment business, payment business, and
consumer finance.

In FY2023, AM/foreign currency
balance in the asset management
business increased by ¥3.7 trillion to
¥17.2 trillion through integrated con-
sulting by bank, securities firm, and trust
company. In the payment business, sales
handled increased by ¥4.6 trillion to
¥34 .8 trillion, and in consumer finance,
the finance balance increased by ¥0.2
trillion to ¥2.6 trillion amid recovery in
consumption. Each of these businesses
significantly expanded its results.

In FY2024 too, we will steadily enact
measures in our major businesses to
achieve our current Medium-Term Man-
agement Plan.

As we expect increased profitability
from deposits due to higher interest
rates, we will work to further expand
our customer base and deposit balance
through Olive, which has had a major
social impact and for which we expect
use to grow.

Our tackling of the Retail Business

equates to creating social value and
solving social issues associated with
changes in Japan, such as the promotion
of asset formation to boost asset man-
agement, the advance of a cashless soci-
ety, and the arrival of the era of 100-year
lifespans among the aging population.

In the asset management business, we
will back up healthy asset formation by
individuals through the promotion of
New Nippon Individual Savings Accounts
(NISA) and finance/economics edu-
cation seminars, while supporting the
sustainable growth of Japan by supply-
ing money to markets.

In the payment business, we will
solve payment issues faced by business-
es and consumers through “stera” and
the new “V POINT” and, looking ahead
to fully cashless payments at EXPO 2025
in Osaka, Kansai, will further raise the
cashless ratio in Japan.

In the life shift business, we will
eliminate the increasingly diverse con-
cerns of elderly customers through our
SMBC Elder Program and will solve
social issues in the era of 100-year
lifespans.

Through such efforts, we will con-
tribute to “rich lives” for our customers
and the realization of “Fulfilled Growth.”

SMBC GROUP REPORT 2024
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Retail Business Unit
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Further expansion of the Group’s business centered on Olive
Olive accounts surpassed 2.3 million in the year since the service’s
release, contributing to the expansion of our group-wide customer base.
In April 2024, we integrated the T POINT and V POINT programs to begin
providing one of Japan’s largest new shared point services fusing points
and payment. As acquiring deposits will increase in importance under
shifts in monetary policy, we will continue working to provide convenient
services and further expand our customer base and deposit balance.

In our lineup of services for business customers in the payment
business, we supplemented our all-in-one “stera terminal” with another
two types of terminals selectable according to business type. Adapting
to varied usage scenarios and advancing support for business DX and
streamlining, we will expand our acquiring business.

In the consumer finance business, we seek to expand our finance
balance through the enhancement of brand recall, landing page im-
provements, and other upgrades to our web marketing.

Number of accounts 2 3 million

(March 2023—
March 2024) accounts

Integration with

T POINT
(April 2024)

Sales Handled

(JPY tn)
50

40

30

20
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0

3-year increase

+18JPYtn

r——n

| |
| |
| |
| |
| |
| |
| |
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| |
| |
| |
L I

2 (FY)

Strengthening of competitiveness and differentiation of group-
based wealth management business

Drawing on the combined strength of the Group through collaboration
among bank, securities firm, and trust company, we provide total con-
sulting matched to diverse needs such as advanced portfolio proposals,
inheritance, succession, and business loans. We will powerfully support
the shift from savings to investment and asset formation, with the aim of
boosting asset management in Japan.

In fund wraps, we worked toward differentiation from other companies
through attentive after-sales follow-up and achieved an industry-leading
balance. In the area of new NISA, we are promoting proliferation of the
accounts group-wide and are expanding our asset management base.

In the foreign currency business, we established the PRESTIA Busi-
ness Division and the PRESTIA Sales Department within Sumitomo Mitsui
Banking Corporation, strengthened promotion of Group operations, started
flexible management of foreign currency interest rates, and otherwise de-
veloped the business structure. The foreign currency denominated assets of
the Group as a whole have increased significantly. We lead Japan’s foreign
currency business as the country’s number one foreign currency Group.

In the inheritance business, we will promote asset consolidation and
the capture of transactions with the next generation by strengthening
SMBC Nikko Securities’ capabilities in the business and by providing life
shift solutions.
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AM*/Foreign Currency Balance

(JPY tn)
20

15

10

3-year increase
+5 JPth

0

\
I
I
I
I
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I
I
I
I
|
Mar.23 Mar.24 Mar.26

*Mutual funds, fund wraps, etc.
(We changed definitions in FY2023 and retroactively adjusted

FY2022 results.)

Hybrid channel strategy through Digital and face-to-face

We aim to serve as a bank that is safe, secure, and convenient in daily
life and dependable in times of need by developing a hybrid channel
strategy that offers Olive digital transactions to customers in daily life,
while supporting inheritance consultation and digital operation guid-
ance at physical bank branches.

We have set up new “STORE” branches, a model based on digital
and face-to-face interaction, in commercial facilities with expanded
business hours and more convenient access than ever. Visitors have
increased significantly, including customers in their 20s, 30s, and 40s
for whom visits to branches had normally been difficult. STORE branch-
es further achieve lower cost operation than existing branches, owing to
their space-saving and efficient structure.

By expanding Olive and rolling out STORE branches, we aim to pur-
sue economic value by expanding our customer base through enhanced
convenience and to create social value by meeting the need for face-to-
face consulting.

@k/ See page 098 for more information on Olive.

Nu

mber of Store Visitors*

(from opening through March 2024)

(people)

250
200
150
100
50
0

2.7 x

Prior to conversion to Store, Average for one week
one-week average following conversion to Store
one-week average

* Average of 30 branches opened through March 2024 (Number of
persons visiting for consultation, investment management, and
notifications; excluding visits for deposits, withdrawals, transfers, etc.)

Initiatives aimed at the era of 100-year lifespans

Through high value-added services that go beyond the frameworks of
conventional financial institutions, we will address the diversifying anxi-
eties of customers in the era of 100-year lifespans.

We will support enriched lives for customers and their families
through our SMBC Elder Program, by which full-time concierges sup-
port customers through their long lives; SMBC Digital Safety Box, which
stores customers’ vital digital information; and Family Network Service,
which supports peace of mind and communication for family members
separated by distance.

By engaging in group-wide financial and economic education, such
as providing schools with game educational materials that offer money-
related experiences to children, we will contribute to the realization of
a society in which all can gain accurate financial knowledge and enjoy
worry-free living.

A dedicated concierge service that brings ‘
peace of mind and comfort to customers’ lives \\_

SMBC Digital Safety Box

A new form of peace of mind that
keeps and connects customers’
important information.
Digital version ending note

Family Network Service

An app that lets users check on the
money, health, and daily life of family
members living apart

‘ﬁsmunﬂﬂ-‘ﬂz
ﬂms-—bm:mm:n
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E wg
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Strategies of Business Units

Wholesale Business Unit

Wholesale Business Unit results

Key strategies

FY2023 YoY*

Gross profit +¥93.2 billion
Expenses +¥24.8 billion

Base expenses +¥12.6 billion
Net business profit +¥74.8 billion
Net income ¥120.6 billion
ROCET1 +3.0%
Risk-weighted assets (RwA) +¥0.7 trillion

Creating and honing the Group’s edge by
strengthening expertise

Building a new marketing structure that fully

utilizes digital

Building a high-ROE business portfolio that
adapts to changes

* Figures are after adjustments for exchange rate impacts, etc.
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The Wholesale Business Unit contributes to Japan’s
regrowth through the Group-wide provision of solutions
that meet domestic companies’ diverse needs related to

financing, asset management, payments, M&A advisory,

leasing, and real estate brokerage services.

nder environmental changes

on the scale of a paradigm

shift, companies are ramping
up their corporate actions. Amid this,
we thoroughly addressed customers’
increasingly complex and sophisticated
management issues to offer group-
wide solutions, resulting in a significant
increase in FY2023 profit. ROCET1 was
also higher than initially planned due
to our promotion of high value-added,
highly profitable businesses such real
estate and PE funds.

We expect that current environmen-
tal changes will continue to progress,
and expect numerous business opportu-
nities for SMBC Group. To maintain and
increase our strong momentum, we will
deepen cooperation within the Group as
we aim to offer higher-value-added solu-
tions to customers. In addition to aptly
meeting diversifying needs for invest-
ment management and financing, we
will strengthen our risk-taking in growth
areas. We will steadily carry out the

Medium-Term Management Plan that
started in 2023 and build up medium- to
long-term core businesses.

We believe that promoting business
transformation for customers group-wide
and driving Japan’s Regrowth will lead to
the creation of social value. By support-
ing customers’ efforts to tackle issues
such as decarbonization and transition
and by solving issues through co-
creation with customers, we will work to
create social value for both customers
and SMBC Group. Toward that end, we
will engage in close dialogues with our
customers on what social value means
to them. We believe that such efforts will
lead to sustainable growth for custom-
ers, and that the construction of ongoing
relationships with those customers will
allow us to also pursue economic value
for SMBC Group. By orienting ourselves
at an even higher level of inseparable
social value and economic value, we will
aim for even greater enhancement of our
corporate value.

SMBC GROUP REPORT 2024
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Strengthening our response to needs of asset
management and financing in line with changes
of interest rate

As the interest rate environment undergoes significant
change, it will become even more vital that we solid-

ly address customers’ investment management and
financing needs, provide higher value-added solutions
across the Group and across units, and work to enhance
profitability.

By supporting customers’ commerce through
SMBC Group’s payment solutions, we will make efforts
to capture transaction deposits offering high profitability
and retention.

In response to financing needs, we will strategically
invest assets in high-interest products such as LBOs and
real estate financing while continuing to identify risks. At
the same time, through discussions with customers on
appropriate interest rate levels during a phase of rising
rates, we will work to capture business opportunities,
secure profit, and increase ROCET1.

Loan balance/Spread
M Loanbalance  -O-Spread

(JPY tn) (%)

60 0.65
[e)

40 0.60

20 0.55

: p

Mar.21 Mar.22 Mar.23 Mar.24

Strengthening further risk-taking aimed at growth
We will enhance SMBC Group’s risk-taking to reinforce
our ability to address the increasingly complex and
sophisticated needs of customers.

Amid environmental changes including the end of
the Tokyo Stock Exchange market reform transitional
measures in March 2025 and the growing attention di-
rected to corporate governance, companies are increas-
ing their corporate actions. Our Wholesale Business Unit
will take these movements as business opportunities,
review our structure of concurrent executive positions
in banks and securities firms, advance structural devel-
opment in the PE fund business, real estate business,
and other businesses, and undertake further risk-taking
aimed at growth. To address the growing need for equity
financing against a backdrop of strong stock prices, we
will also enhance the solutions functions of SMBC Nikko
Securities.

Real estate

PE fund

Startups

\
Growth }
\

Company owner business

‘ Sustainability / Decarbonization ‘

Transformation ‘ DX \

‘ Shift to cashless payment ‘

‘ Group payment solutions

New business ‘ Supply chain business

creation ‘ Turnaround ‘

‘ Asset backing / Corporate management

[ Strengthening further risk-taking aimed at growth

|| Building medium- to long-term core businesses

Building medium- to long-term core

businesses

By executing the Medium-Term Management Plan, we
will build medium- to long-term core businesses and
ensure competitiveness. Decarbonization initiatives in
particular are becoming a major requisite for corporate
management. There is a rapidly growing need to meet
customers’ demands for disclosure and reduction of
greenhouse gas emissions throughout the supply chain.
By tackling the development and provision of decar-
bonization solutions that concentrate the collective
strength of SMBC Group, we seek to be a “management
partner for a decarbonized society.” We will make
further use of the “Transition Finance Playbook” that
has been expanded to cover wider target sectors from
FY2024, and will promote engagement with customers
to solve social issues.

To realize the materiality of “Japan’s Regrowth”
and create social value, we are actively undertaking
business in related areas. With regard to startup com-
panies, we will strengthen our measures to support
growth strategies, centered on debt equity. In addition
to equity-based financing, under an environment of rap-
idly growing need for debt we will expand the scope of
our support to span all stages from start-up to post-IPO.
For our customers who have strong needs with regard to
DX, along with the continuation of our medium- to long-
term perspective approaches, we will strengthen our
co-creation business that studies DX-based operational
efficiency support measures.

SMBC Nikko

Secl S

SDGs bond
underwriting

SMBC Trust Bank

Japan Research
Institute

SMBC Group
sustainable
Renewable solutions Sustainability
energy trusts consulting
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Strategies of Business Units

Global Business Unit

Yoshihiro . Keiichiro
Hyakutome Nakamura

Senior Managing Senior Managing
Executive Officer Executive Officer
Global Business Unit Global Business Unit

Co-Head of Global Co-Head of Global
Business Units Business Units

Global Business Unit results Key strategies
FY2023 Yor' Reinforcement of global CIB and S&T
Gross profit ¥1,375.9 billion +¥159.7 billion
Expenses ¥809.3 billion +¥101.3 billion Realizing growth through our multi-franchise
Base expenses ¥746.8 billion +¥58.2 billion strategy
Net business profit ¥644.9 billion +¥121.2 billion Creation of businesses that contribute to medium-
Net income ¥318.2 billion +¥27.6 billion to long-term growth
ROCET1 6.3% +0.3% Building infrastructure linked to the increasing
Risk-weighted assets (RwA) ¥48.8 trillion +¥0.1 trillion diversity and complexity of business

* Figures are after adjustments for exchange rate impacts, etc.
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We will strengthen our extensive business portfolio,

including global CIB and multifranchise strategy, and

invest resources in priority areas to lead the Group as a

growth driver.

We aim to be a global solutions provider that contributes

to both our domestic and overseas customers on group-

wide basis.

he business environment

remained volatile in FY2023

amid an environment of
ongoing inflation and high interest rates
in excess of expectations, along with
the rise of geopolitical risks such as the
prolonged Russia and Ukraine situation
and destabilization in the Middle East.
At the same time, as the first year of
our Medium-Term Management Plan,
we were able to lay a foundation for
further growth in FY2023. Specifically,
we steadily strengthened our Global CIB
business by expanding our areas of col-
laboration with Jefferies and enhancing
our securities products. In our U.S. busi-
ness, key area of focus, we also opened
the digital bank “Jenius Bank” in July
2023 and launched the retail business.
In this way, we are capturing growth
areas and steadily promoting business
diversification. In our multi-franchise
strategy, we successfully strengthened
our platform in target countries. We
made SMFG India Credit Company, a
non-bank business with an extensive
network of sites in suburban and agri-
cultural areas of India, a wholly-owned
subsidiary.

While making such efforts toward
growth, we are also steadily advancing
initiatives to prepare resources for
growth accompanied by quality, includ-
ing selling shares of U.S.-based freight
car leasing company SMBC Rail Services
and major Vietnamese commercial bank
Eximbank as components of our port-
folio review. Through such efforts, we
achieved revenue, profit, and ROCET1
growth in FY2023, along with steady
progress in infrastructure improvements
that will lead to future growth. | feel that
our efforts are yielding fruit.

To achieve growth in excess of initial
plans, in FY2024 we will continue invest-
ing resources in priority areas and will
agilely move forward with reviews of our
business portfolio and business model
in response to changes in the business
environment. As our business scale ex-
pands, so do stakeholders’ expectations
toward solutions to global social issues.
To address issues including the envi-
ronment, poverty and inequality, DE&,
and human rights, we aim to maximize
our impacts on society by accumulating
knowledge across the Group and collab-
orating to leverage that knowledge.
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Global Business Unit

Strengthening of global CIB

‘ Management Messages ‘ Value Creation Story

‘ Create Social Value / Pursue Economic Value ‘ Rebuild Corporate Infrastructure ‘

To accelerate our evolution into a global solutions provider, we will strengthen our provision of complex solutions that fully

leverage our coverage team and will expand Group and global collaboration.

In our partnership with Jefferies, a pillar of our business, in FY2023 we expanded our areas of collaboration to the

M&A advisory business and the equity and debt capital markets business. We are also steadily deepening the partnership

through the expansion of target regions from the United States to Europe and Canada, and plan to continue widening such

areas of cooperation.

We will also continue our efforts to expand business through the
acceleration of primary and secondary cooperation and the strengthen-
ing of products. Our corporate bond underwriting was strong in FY2023.
In addition to expanding our acquisition of mandates in Yankee bonds
and Samurai bonds, we maintained our position at the top of the league
table in the U.S. business development company (BDC, an investment
company that funds unlisted mid-sized and emerging companies)
market.

We are enhancing our solutions in the fields of the environment and
climate change as well. While engaging with customers in sectors with
high carbon intensity and effecting a transition toward decarbonization,
we will also advance initiatives in the new energy sector and lead the
field of sustainability.

Share of U.S. IG/DCM issuance

Corporate M Financial institutions

(%)

5.0
3.0
2.3
2.0
1.0
1.0
0.5
[ | «
22 23 Y 25

Expanding and deepening our U.S. business
We will further concentrate Group resources in the U.S. market, the
world’s largest and most stable market, with the aim of driving the
Group’s growth.

In the wholesale business, we will continue to expand the Global
CIB and S&T businesses while making a full-scale entry into the retail
business to achieve medium- to long-term growth. The digital bank
Jenius Bank, which we opened in July 2023 has begun offering savings
deposits, personal loans, and other products to U.S. residents. In less
than a year since its launch, it has surpassed $1 billion in deposit bal-
ance and $700 million in loan balance. Our policy from here on out will
be to grow the business while increasing its product offerings to sup-
port customers at every stage of life. We will create differentiation from
traditional banking services by introducing cutting-edge systems that
enable quick and flexible addition of changes and by quickly reflecting
feedback from customer analysis in products and services.
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Achieving growth in our multi-franchise strategy

Under a strategy of creating a “second and third SMBC Group” in the
four fast-growing Asian countries of India, Indonesia, the Philippines,
and Vietnam, we have advanced investment alliances with financial
institutions in these countries to build a multi-franchise platform.

We will support business expansion of investee companies through
capital increases and enhancement of governance, and will create syn-
ergies through knowledge sharing and business collaboration between
SMBC Group and those companies, with the aim of becoming a top-tier
financial institution in each of these countries.

To solve social issues, we are tackling the elimination of poverty and
inequality by providing microfinance in India and Indonesia. Our Medi-
um-Term Management Plan sets out a goal of increasing microfinance
borrowers by another 800,000 in the two countries combined. To elim-
inate poverty and inequality throughout society as a whole, we are also
developing social contribution programs such as education on financial
basics and seminars for small and medium-sized business owners, not
limited to SMBC Group customers.

@k/ See page 090 for more information on our multi-franchise strategies.

Financial services

‘ Deposits H Microfinance H Payment ‘

Philippines

Vietnam

FE CREDIT

W vPBank """’L'
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education neurs
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welfare Job training

Corporate infrastructure development
As geopolitical risks, climate change risks, market fluctuation risks, and
regulatory strengthening advance, it is increasingly important that we
capture early signs of these and respond with agility. With this in mind,
we will expand our overseas business while also further reinforcing our
corporate infrastructure.

As a concrete action, we opened a representative office in Washington
DC in October 2023. Through this office, we will undertake relationship
building with a wide range of stakeholders, including financial authorities
and government-related organizations, and will strengthen our capabil-
ities for information collection and communication. To accelerate agile
and efficient input of resources in response to changes in the business
environment, we will develop data and business infrastructure to enable
higher-level, clearer management of revenue and profit indicators in every
business segment. We will also utilize the expertise of our diverse human
resources to reinforce governance and compliance that support the growth
of increasingly diversified and complex businesses, and to raise the level
of our risk management. While continuing the active promotion of locally
hired overseas employees, we are enhancing our global human resources
structure through means including the setting of gender KPIs to increase
the number of women on our global management team to achieve diversity.

Global Business Unit Net Business Profit*
(JPY bn)

1,000
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Changes in
the business
environment Enhancement of
corporate governance

Review of portfolio

Geopolitical risks

Reinforcement of
compliance

Climate
change risks Agile

Market fluctuations "c=PO"S€ | Strengthening of risk
management functions

Strengthening
of financial Enhancement of human
regulations resources programs

*Calculated as $1 = ¥120
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Global Markets Business Unit results

Strategies of Business Units

Global Markets Business Unit

Masamichi
Koike

Deputy President and
Executive Officer
Head of Global Markets
Business Unit

Key strategies

FY2023 YoY™!

Gross profit ¥526.2 billion +¥64.4 billion
Expenses ¥165.3 billion +¥14.8 billion

Base expenses ¥98.5 billion +¥3.2 billion
Net business profit ¥389.9 hillion +¥49.8 billion
Net income ¥272.9 billion +¥34.8 billion
ROCET1% 17.8% +2.1%
Risk-weighted assets (RwA) ¥7.9 trillion +¥1.9 trillion

Discerning the essence and the trends of the world
through the Three “I”’s

Dynamic adjusting our portfolio to maximize
earnings

Addressing to increasingly complex and sophisticat-
ed customer needs

Detecting changes in the financing environment
caused by varied factors

Operation with a focus on ensuring balance sheet
stability

*1 Figures are after adjustments for exchange rate impacts, etc.
*2 Incl. impact from the interest-rate risk associated to the banking account.
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As market risk professionals, we aim to enhance our own

risk-taking skills while continuously offering customers

high added value.

he Global Markets Business

Unit offers solutions through

foreign exchange, derivatives,
bonds, stocks, and other marketable
financial products and also undertakes
asset liability management (“ALM”)
operations that comprehensively con-
trol balance sheet liquidity risks and
market risks.

Our emphasis in this work is on
analyzing the various phenomena that
occur throughout the world based on
the Three “I” s of Insight, Imagination,
and Intelligence in order to forecast the
market trends that will emerge in the
future. In short, we emphasize the ca-
pacity to discern the underlying essence
of world affairs.

Under paradigm shifts taking
place against the backdrop of global
fragmentation, everyone now faces a
market environment of the like not seen
for over three decades. Under a variety
of scenarios, it is assumed that conven-
tional ways of thinking will not hold. By
adapting flexibly to this new environ-
ment and undertaking bold action with
our gaze on the future, we will continue
our unending evolution.

In FY2023, as the policy rate
stopped rising in the U.S. and Europe
while Japan steered its course toward
the normalization of monetary policy,
interest rates and stock prices fluctuat-
ed wildly in developed countries due to
factors including market player expec-
tation. Amid this, our portfolio man-
agement steadily captured investment
opportunities while properly controlling
risks, recording a profit as a result. We
also supported customers’ funding
needs through stable foreign currency
funding and strengthened our S&T glob-
al collaboration to provide customers
with optimal solutions.

We will actively engage in not only
pursuing such economic value but also
creating social value. In addition to GX
support, as exemplified by the green
bond issuances we have been offering,
we will support “Fulfilled Growth” for
customers and employees by under-
taking initiatives in new fields including
enhancement of financial literacy for
society overall and revitalization of the
asset management industry.

SMBC GROUP REPORT 2024
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Global Markets Business Unit

‘ Management Messages ‘ Value Creation Story
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Dynamic portfolio management in response to market changes

The strength of the Global Markets Business Unit lies in its ability to
dynamically adjust its portfolio and maximize earnings by accurately
capturing market trends through proactive observation of market fluc-
tuations.

Through the Three “I”s, members of the Unit collect, analyze, and
thoroughly discuss information on phenomena occurring every day,
then,they make positions in accordance with the scenarios formulated
through this work, after which they review the results and validity of
these positions. The consistent application of this iterative process is
the only way we can hone our ability to read the markets.

Recognizing that ongoing paradigm shifts have placed usin a
market environment completely different from that of the past, we will
continue to aptly capture opportunities for profit.

We have also begun to manage an investment fund adopting an
absolute return-oriented global macro strategy at Sumitomo Mitsui DS
Asset Management, taking advantage of the operational capabilities
that are our strength. Through such initiatives, we will create social val-
ue by promoting the shift from savings to investment, supporting higher
financial literacy, and helping to lift the status of the asset management
industry as a whole.

Overview of Portfolio Rebalancing

Turning point of trend

P
Dynamic portfolio

I rebalancing
()

Turning point of trend

Carefully-created
risk control

.

Reinforcement of our ability to provide solutions through
marketable financial products
Paradigm shifts are also affecting customers in many ways. To address
the risk hedging needs arising in customers’ businesses and balance
sheets along with the risk-taking needs accompanying investing and
investment management, we are accelerating our globally integrated
management and enhancing our ability to provide solutions.

Specifically, we are utilizing diverse data to actualize customers’
latent needs and are honing our ability to deliver custom-made propos-
als to appropriately address diverse needs. In the future, we will also
promote more sophisticated analysis through means including linkages
with digital platforms. By providing unique solutions, we are taking on
the challenge of supporting customers’ management strategies from
non-conventional approaches.

In this way, by supporting “Japan’s Regrowth” from a starting point
in our customers’ businesses, we will create social value.
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Utilization

of data of needs

Enhancement
of customer
satisfaction

Provision of solutions

Foreign exchange

Materialization

Development of a robust foreign currency funding base

The Global Markets Business Unit is taking steps regarding foreign currency funding to balance assurance of stability with

pursuit of cost efficiency, so that we can continue supporting customers’ businesses through lending.

We strategically carry out funding fitted to SMBC Group’s balance sheet composition and the market environment, with

seeking to expand our investor base and diversify funding methods. Initiatives in this area have included the issuance of cov-

ered bonds and cross-currency repo initiatives (foreign currency procurement using government bonds, etc. as collateral),

along with the issuance of regular foreign currency-denominated straight bonds.

Although the funding environment will continue to face headwinds in the form of ongoing tight monetary policy in areas

including Europe and the U.S., regulatory strengthening and tightening, and the emergence of geopolitical risks, we will

respond pro-actively from a long-term perspective and engage in stable balance sheet control through global collaboration.

The Global Markets Business Unit regularly issues green bonds, the funds from which are used only for renewable

energy or other eco-friendly projects. In October 2015, we became the first Japanese private financial institution to issue US

dollar-denominated green bonds. In the years that followed, we pro-
ceeded to expand the scope of investors served by our green bonds,
becoming the first private company in Japan to issue green bonds
for individual investors in December 2018 and issuing green bonds
through a public offering in the U.S. in January 2021. To date, we have
floated eight green bond issues in Japan and overseas, raising a total of
approximately US$3.6 billion. In these issues, we carefully explain our
sustainability initiatives to investors to foster mutual understanding.
We will continue contributing to the further development of mar-
kets and to the preservation and improvement of the environment as
one of Japan’s leading issuers of green bonds, thereby creating social
value.

Global ALM management

v Effects of monetary tightening
v/ Change in credit cycle

v Regulatory strengthening
and tightening

Increasing
correlation

Increased efficiency of funding and
collateral management

Medium- to long-term funding strategy
tailored to environment

Japan's Regrowth / Poverty & Inequality / Declining Birthrate & Aging Population “ m

I [

Sustainable
Supply of asset Endowed courses . finance
management human Return to society
ECSOLICES ‘ Materiality @
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Creating Social Value through Digital

i@ﬁg'_ -
il

am deeply committed to the creation of social value
through digital innovation.

While using digital technology to promote digital
transformation in our existing financial businesses, as
Group CDIO | undertake the creation of new business
models and solutions with utmost effort that go beyond
the framework of a financial institution.

Our keywords are “Beyond & Connect” and “Empow-
er Innovation.”

Our Company engages in business development that
integrates the financial and non-financial across regions,
based on collaboration with partner companies of differing
types by making use of digital technologies (Beyond &
Connect). As a global solutions provider, we offer custom-
ers added value that goes beyond our financial business,
while creating, developing, and nurturing businesses that

086

BABY)

will lead to the future transformation of SMBC Group’s
business model.

In creating new businesses, it is vital that we have a
framework to promote innovation (Empower Innovation).
To accelerate the strengthening of business development
in cooperation with startups in the fast-growing Asian
region, we have established corporate venture capital and
prepared functions for the promotion of digital innovation.
In the area of “Producing new CEOs,” we actively promote
employees with vision and ambition to the position of
president of new business companies, engage in ongo-
ing efforts aimed at transformation of our culture such
as internal social media networks, and are accelerating
the creation of mechanisms for generating new business
seeds inside and outside the company.

‘ Management Messages ‘ Value Creation Story

Beyond & Connect

‘ Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

“Beyond” expresses our stance of expanding our range of
business beyond the boundaries of financial/non-financial,
industries, and national borders, while “Connect” embod-
ies our intent to create new added value through active
cooperation with different partners. Under this approach,
we aim to transform SMBC Group’s business model by
pioneering new businesses not yet undertaken by conven-
tional financial institutions.

Provision of digital solutions for
supply chain management in Asia

In the Asian-Pacific region, we develop and promote solu-
tions that support the optimization of companies’ supply
chain management, such as a digital platform for supply
chain finance and a “CFO Dashboard” for visualization
and analysis of integrated cash flow and finances. We have

introduced such solutions to about 100 companies so far.

Supply Chain Management Optimization Solution from SMBC

Suppliers Global companies Distributors B e
(primary, secondary...) § (anchor companies) § (primary, secondary...)

SMBC Wevox

In a joint venture with Atrae, Inc., we established a new
company to provide a platform that offers corporate cus-
tomers timely visualization of employee engagement and
motivation, supporting the enhancement of organizational
strength. SMBC Group has been using Atrae’s Wevox in-
ternally since 2020. Drawing on the experience and refine-
ments we have accumulated for effective use of Wevox, we
will provide new added value to our customers.

© REVIEW

Know organizational
status

@ CHECK
Measure
organizational status

© ACTION
Execute
measures
Achieve high response
rate by minimizing
burden on employees

State of the organization

Start from examples
immediately after displayed in Wevox
responding can be

assessed

system

o o [e)
i
Conduct pulse survey Automated Promote improvement
in 2-3 minutes aggregation and measures
analysis Extensive examples
Clarification of issues of improvement at

other companies

DX-link

In addition to the initiatives introduced on this page,

. . Data visualization, 7 i
Deepf?;earnscueppller analysis, sales kiA(:nkcggarIZ???r?::ge Marketing data the owne'd-medlla DX-|II’1!( operated by SMBC Group
forecasting, etc. communicates information such as examples of
Cross-border || Salesand procuremert | ERP solution - co-creation with partner companies and examples of
digital payments management_process recovery worl Digital wallet o i
automation streamlining specific initiatives by customers undertaking DX.
Supplier portals, marketplaces, ESG traceability
¢ SMBC
SMBC Asia Rising . . .
Fund investee X Multl-:tranchlse rech F:nTechvt
- artners echnolo; artners
companies P ey P m * :Atrae - SMBC Wevox
SMBC Group was nominated among “DX Brands 2024” by the Ministry of Economy, Trade and Industry,
the Tokyo Stock Exchange, and the Information-technology Promotion Agency (IPA). This award was

in recognition of our digital-related initiatives, including our Olive integrated financial service for retail

customers and our non-financial businesses under the “Producing new CEQs” initiative.

e s
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iB-tle corporate web payment service

In February 2023, we launched the “iB-tle” web payment
service for corporate customers. Invoicing companies and
paying companies are able to perform and manage opera-
tions from billing to payment reconciliation, as well as early
financing, all through one service. This offers support for is-
sues that are increasingly important to companies, such as
reducing promissory notes and adapting to the revised Law
on Book and Record Keeping through Electronic Methods.

(2]
iB_tIe Receipt of Transact'ing
payment data Companies

Billing o — - (notification T
company  Sales/billing Billing datalist by email)
[i] data entry Amount c:I{ate o®'p
oo _> CompanyA 500 MM DD '
ooo CompanyB 300 MM DD
CompanyC 400 MMDD Confirm and
approve amount
= and date of payment
@ Withdrawal from transacting
account can be confirmed gDC)
g@
@ Automatic withdrawal on payment due date b@

Avatar business

We have begun studying collaboration with AVITA, Inc.,

a company specializing in avatar and Al technologies.
Avatars hold potential for creating worlds in which people
can go beyond constraints such as outward appearance
and location to engage in work. We are considering the use
of avatars in our financial business and in collaborations
with corporate customers.

G AviTA

TOPICS

"hoops link tokyo", an open innovation hub opened in Shibuya in 2017, celebrated its
6th anniversary. The facility continually creates opportunities for new experiences and
encounters, including the “Manager Dojo” for interacting with startup managers and
the issuance of membership cards using blockchain technology.
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SMBC Cloud Sign

To achieve further proliferation of the SMBC Cloud Sign
electronic contract service already used by many small
and medium-sized enterprise customers, we have begun
providing the service free of charge to all corporate cus-
tomers who have a savings account with Sumitomo Mitsui
Banking Corporation. We intend to add new functions for
contract conclusion as well as contract management.

I Sales W Operating profit (loss)
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Initiatives in new domains

Through collaboration with JP UNIVERSE, we have begun
a proof-of-concept trial to examine business potential in
the area of the metaverse, which is expected to see use
by individuals and companies. We are also conducting

demonstrations with HashPort Inc. in the area of non-
fungible tokens (NFTs).

©JP UNIVERSE Inc.
All rights reserved.
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Empower Innovation

“Empower Innovation” indicates the creation of means
and mechanisms for accelerating innovation. By fostering
a corporate culture that encourages tackling challenges
with “the courage to carry through,” we are giving rise to a
succession of new businesses and advancing transforma-
tion for SMBC Group.

CDIO meetings

We hold monthly CDIO meetings as venues for speedy
decision-making. We have also readied a framework for
agilely securing budgets. As an example, SMBC Wevox lev-
eraged this framework to move from the start of planning to

business launch in about half a year.

Stock options for digital subsidiaries

We have begun granting stock options to the management
teams of subsidiaries created through our in-house entre-
preneurship. We expect these subsidiaries to demonstrate
significant growth beyond the framework of SMBC Group,
and will promote the transformation of our corporate cul-
ture into one that continually turns out employees who take
on the challenges of in-house entrepreneurship.

Corporate Venture Capital (CVC)

SMBC Asia Rising Fund

In May 2023, we launched a CVC totaling US$200 million
to strengthen our multi-franchise strategy and promote
digital transformation in cooperation with startups in the
fast-growing Asian region. To date, we have made decisions
to invest in four startups in Asia, spanning fields including
supply chain finance, electronic invoices, and personal
loans.

Global expansion of our digital strategy
To roll out our digital initiatives on a global basis, we have
established the SMFG Silicon Valley Innovation Lab in the
United States and the Asia Innovation Center in Singapore.
At these locations, we are tackling technology-based new
business development in cooperation with business part-
ners and startups in the regions.

Initiatives to Create Social Value

In SMBC Group’s aim to create social value, the use of
digital technologies is indispensable. The wide-ranging
digital services that we develop will further connect to the
creation of social value in a number of ways.

SMBC Wevox contributes to realizing DE&I through
solutions that support visualization of employee engage-
ment and enhancement of organizational capabilities for
corporate customers. Plusmedi, a provider of services

supporting hospital visits by patients and solutions for the
management of personal health data, aims to solve issues
in the health care field. SMBC’s Cloud Sign electronic
contract service contributes to solving varied social issues,
such as addressing environmental issues through paper-
less work. We are also working to address the declining
birthrate and aging population in collaboration with avatar
business experts AVITA, Inc.
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Special Content

Multi-Franchise
Strategy

Multi-Franchise Strategy that
Supports Future Growth

SMBC Group has set out a “multi-franchise strategy”
targeting India, Indonesia, Vietnam, and the Philippines.
We aim to create a “second and third SMBC Group” by
developing full-line banking services, including retail
operations, in emerging Asian countries where high growth
is expected.

Under our previous Medium-Term Management Plan,
we invested in and acquired partner companies overseas
and laid a foundation for growth in all of the target coun-
tries. To solidly harvest the fruits of future growth, under
our current Medium-Term Management Plan we will draft
and implement appropriate strategies rooted in local areas.

To accelerate the realization of our multi-franchise
strategy, in FY2023 we brought Fullerton India under the

SMFG brand through a change of name to SMFG India
Credit Company, and made the company a wholly owned
subsidiary through additional investment. We made RCBC
in the Philippines and VPBank in Vietnam equity-method
affiliates through additional investment, and made auto loan
company OTO/SOF in Indonesia a consolidated subsidiary.

We will continue to focus on post-merger integration
(PMI) to draw out the countries’ high growth potential. In
business aspects, we will go beyond one-on-one collabo-
ration between SMBC Group and investee companies to
further tackle the creation of synergies by means including
SMBC Group financing support and two-way customer re-
ferrals, collaboration on products for which Sumitomo Mitsui
Banking Corporation enjoys global strengths, and knowledge
sharing and human resource development support.

In the area of governance, we dig deeply into local
companies’ management and build governance structures
through the dispatch of personnel from Sumitomo Mitsui
Banking Corporation and through participation in compa-
nies’ Boards of Directors. We also introduce global standards
while respecting local legal systems and business customs.

Through such measures, we will pursue sustainable
growth and further contributions to profit. Under our
multi-franchise strategy, we will tackle the creation of value
by supporting social self-sufficiency and promotion of finan-
cial inclusion for the poor in emerging countries through
microfinance, financial education, and other means.
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Rebuild Corporate Infrastructure

Capturing Economic Growth to
Accelerate Multi-Franchise Strategy

MBC Group operates SMBC branches in India, offering wholesale bank-

ing services with focus on large corporates. India became the world's

largest population in 2023 and expected to achieve average annual
GDP growth of about 7% through 2030. India is expected to be the world’s 3™
largest economy in 2028 SMFG India Credit Company Limited (“SMICC") is a
non-banking financial company (“NBFC”), having a subsidiary Home Finance
Company, and provides financial services to small and medium-sized enterpris-
es and individuals. SMBC Group made SMICC a consolidated subsidiary in 2021
and a wholly owned subsidiary in 2024 to capture opportunities for growth in
small and medium-sized enterprises, retail markets, and expand our business in
India. SMBC Group will contribute to further advancement of financial industry
in India through this action, while working on building the platform of a full-line
financial service that includes retail business.

The article in next page features a dialogue between Shantanu Mitra,
SMICC CEOQ, and Takeshi Kimoto, Head of Asia Business Development Division,
about SMICC's strengths, future business prospects in India and collaboration
with SMBC Group.

profile

Right

Shantanu Mitra
SMICC CEO and Managing Director

Left
Takeshi Kimoto

Managing Executive Officer
Head of Asia Business Development Division

Multi-Franchise
Strategy
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Shantanu: India's economy has made a strong recovery
from COVID-19, and high economic growth is expected
from here on. We believe that non-banks will play a major
role in supporting the small and medium-sized enterprises
and individual consumers driving this economic growth.

India is a diverse nation comprising 28 states and 8
union territories, each of which embraces different cultures
and languages. SMICC is one of the top 10 diversified
NBFCs in India. It has been operating for more than 15
years and has specific business models designed to serve
rural and urban retail consumers, small businesses and
affordable home loan seekers. As a non-bank, SMICC plays
an important role that supplement the country's network of
banks in addressing the diversity of regions and in making
financial services available to all.

SMICC provides financial services in the four seg-
ments of urban, rural, digital, and home finance, with about
70% of our branches located in cities with a population
of less than 100K. Our strength lies in establishing a
business model with deep local roots. SMICC also places
a strong focus on training of employees and providing
fast and seamless credit closely aligned with customers
in semi-urban and rural areas. Through many years of
lending experience rooted in local communities, we have
built unique knowledge and know-how while differentiating
ourselves from our competitors.

Financial results (JPY bn)
2020 2021 2022 2023

- OO I
Gross profit 48.1 40.8 58.8 91.3
Expense 18 235 33.9 51.7
Credit cost 54.4 15.5 9.5 23.2
Net business profit (18.3) 1.2 11.6 12.1
ROE (23.8)% 1.9% 14.7% 12.2%
Loans 378.2 411.4 596.8 822.5
Total assets 419.3 441.4 666.7 877.6

* Calculated using end-of-period exchange rates
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Kimoto: Rising income and consumption among individ-
uals and business expansion by small and medium-sized
enterprises are expected to drive the growth of India's
economy. In this context, SMICC aims to serve customers
across all of India, including rural areas, and through

this, SMBC Group also aspires to grow alongside India. To
achieve this, SMBC group will support the enhancement
of SMICC’s funding capabilities and leverage the Group's
customer base to promote SMICC's financial services

to increase our competitiveness in India. In doing so, we
recognize that one sector with particularly high growth
potential in India is digital business, an area in which
SMICC is also active. What are your thoughts on the growth
potential of the digital field in India?

Shantanu: Digitalization is progressing steadily in India
across sectors and specifically in financial services. A trig-
ger for this was the identity verification system introduced
by the government in 2009, under which every citizen
isissued a unique ID. Building on the foundation of this
system, the digitalization of economic activity has made
great progress, and cashless payments have become
widespread. Supported by this, digital lending in India is
expected to keep on growing.

SMICC actively promotes collaboration with reputed
financial technology companies. Drawing on customer

® Secured loans 29%

® Business loans 12%

Personal loans 16%
Loan

° %

Breakdown — Group loans 8%
Dec.23

(Dec.23) Housing Loan 11%

@ Digital 18%

Others
(vehicles/motorcycle 6%
loans, etc.)
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databases aggregated by partner companies, we can

now more easily acquire new customers and provide loan
services. We are putting the digital solutions of financial
technology companies to good use in offering our financial
services to a wide range of customers.

Kimoto: As you suggest, it is very good that people in areas
where financial services have not been readily available
are now able to tap into those services through the use of
digital and technology. SMBC Group's Medium-Term Man-
agement Plan includes "Poverty & Inequality" among the
materialities that we need to proactively address. SMICC's
services can be seen as truly supporting financial inclusion.
SMBC Group, too, hopes to contribute to solving social
issues by working with SMICC to enhance the convenience
of digital platforms and provide microfinance to rural areas.

Shantanu: | appreciate you saying that. We also recognize
the improvement of financial literacy, the employment of
women, and the solving of environmental and social issues
as important parts of our mission as a company. | think
that these are shared in part with the material issues that
the SMBC Group plans to address. As one of our social
contribution initiatives, we supports health maintenance
for cattle to stabilize the income and improve the lives

of families engaged in dairy farming. We are also making
efforts in the creation of employment opportunities for
women in rural areas and contribute to the mission of
elimination of poverty and inequality. Solutions to environ-
mental issues, such as mangrove tree planting, are another
area of focus for us. We are convinced that every such

effort will contribute to our vision - Create Social Value.

A ¢
! e

“Pashu Vikas Day” cattle healthcare event in agricultural areas of India

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Kimoto: In 2024, SMBC established "social deposits,"

by which funds deposited by customers are allocated to
projects that address social issues, such as projects to
improve health care or reduce poverty. Although we have
just begun with these efforts, we believe that including
such activities of SMICC will help in realizing Create Social
Value on a global scale. As such, we will continue explor-
ing new opportunities to offer support in our collaboration
with SMICC.

Shantanu: | am pleased that SMBC Group and SMICC are
able to have synergies in the creation of social value as
well as in the pursuit of economic value, supporting the
advancement of the financial industry in India. In terms
of economic value, we intend to leverage SMBC Group's
customer base to advance solutions such as supply chain
finance to corporate customers that have supply chains
in India. Overall, we plan to double our loan assets over
the next three years and raise our ROE from about 12% in
FY2023 to over 18% in FY2024.

SMICC follows a very customer-centric approach. The
products cater to the unique needs of the respective cus-
tomer segment. The branch network and the distribution
channels are also aligned to the customer segment. We
plan to continue to expand our network of branches and be
present in every local market relevant to lending business.

Kimoto: Through regular communication with SMICC's
leadership team, we share insights gained domestically
and internationally and seek best practices, which | feel
has deepened our group collaboration over the years.
SMBC Group will continue accelerating our collaboration
with SMICC as we aim for realization of growth with quality.
In the area of contribution to profit (before amortization

of goodwill) from multi-franchise partner companies in
Asia, we aim to achieve ¥120 billion by FY2028. SMICC is
expected to play a central role in this effort, contributing
30-40% to the goal. Toward the achievement of this target,
SMBC Group will proactively collaborate as both a share-
holder and a business partner.
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Message from
Co-Head of
Asia Pacific Division

Rajeev Kannan
Managing Executive Officer
Co-Head of Asia Pacific Division
Chairman of the Board of SMICC

SMBC Group’s Business
Strategy in Asia Pacific

MBC Group operates

an extensive network of

branches, bank subsidiaries
and securities and leasing entities
in Asia Pacific. In the last five years,
we doubled our region’s top line by
leveraging our network and providing
value-added solutions to our
corporate and institutional clients.
By deepening client relationships
and enhancing sector expertise, we
increased both lending and non-
lending revenue in Asia Pacific, the
fastest-growing region globally.

As a market leader in ESG,

we are dedicated to helping our
clients achieve their sustainability
goals while expanding our green
finance portfolio. Data and digital

innovation remain as key drivers for
enhancing operational efficiency
and client engagement across our
operations. We are committed to
fostering economic stability and
environmental sustainability for both
today’s and future generations.

Through our investments into
our multi-franchise entities in India,
Indonesia, Vietnam and Philippines,
we have expanded our customer
base to retail and SME segments
and enhanced solutions for our core
clients. We anticipate increased
collaboration and synergies across
our internal ecosystem enabling swift
market expansion, ROE-accretive
growth and meaningful social value
creation ahead.

Collaboration between SMBC’s
Branches and Multi-Franchise
Entities
Our aim is to build a more granular
support system for our customers
seeking to expand their business
in Asia Pacific. By strengthening
cooperation with our multi-franchise
entities, we will have an expanded
service offering including supply
chain financing for our corporate
clients, pay-roll management, dealer,
equipment and vehicle financing.
Recognizing the importance
of innovation, we launched the Asia
Rising Fund to provide early-stage
funding to regional ventures and
catalyze collaborations with our multi-
franchise entities. This drives digital
innovation and supports the financial
sector’s growth in the region.

Message as Chairman of the
Board of SMICC

As a young banking professional in
India before joining SMBC in 1997, |
am proud to be part of the Group’s
development in Asia Pacific. | am
also excited by SMBC Group’s
growth aspirations in India, driven
by economic factors like a growing
middle class and expanding trade
and investment flows.

Having completed 100%
acquisition of shares in March
2024, SMICC along with the
branch banking platform will be
our twin engines of growth in India.
As a provider of loan and credit
services for retail, housing and SME
segments, SMICC aspires to become
one of the top NBFCs in India.

In mid-2024, SMICC launched
its new brand campaign “Pragati hi
Aapki Nayi Shakti Hai” (progress is
your new power) emphasizing their
commitment to empower progress
seekers. This resonates with SMICC’s
philosophy of supporting aspirations
in rural and urban communities
through various loan options to
support their advancement.

AB AAPKI PRAGATI KO MILEGI
HAMARE LOANS Ki SHAKT

Fullerten india

SMFG

IndiaCredit

PRe————
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n Vietnam, we made FE Credit’s parent company

VPBank an equity-method affiliate in October 2023

through a 15% investment.
FE Credit is an equity-method affiliate in which we invest-
ed in October 2021. The firm’s credit-related expenses
increased and its new lending decreased under economic
slowdown in Vietnam, but SMBC Group is providing ongo-
ing support by strengthening cooperation with FE Credit’s
parent company VPBank. We will continue to strengthen
financing capabilities by drawing on the creditworthiness
of SMBC Group and to strengthen governance through
personnel support, and will work with VPBank to support
reinforcement of FE Credit’s management foundation.

We have introduced VPBank to SMBC's customers
that are Japanese multinationals doing businesses in
Vietnam. We provide customers with services unique to
local financial institutions, such as supply chain finance
and dealer finance, and support the expansion of VPBank’s
business.

We will continue to deepen collaboration between
SMBC Group and both VPBank and FE Credit, with the aim
of strengthening our business foundation and expanding
our presence in Vietnam.

Multi-Franchise
Strategy

‘Iietnam

Create Social Value / Pursue Economic Value

Rebuild Corporate Infrastructure

VPBank results (JPY bn)
2020 2021 2022 2023
- I
Gross profit 175.6 221.5 323.7 303.4
Expense 51.3 53.6 79.0 85.0
Credit cost 65.8 96.1 125.8 152.5
Net business 46.9 57.4 94.7 51.8
profit
ROE 22.0% 18.1% 20.3% 9.3%
Loans 1,453.0 1,920.1 2,686.6 3,656.7
Total assets 1,885.6 2,737.0 3,633.7 4,987.2
* Calculated using end-of-period exchange rates
® Retail 47%
Loan ® Wholesale 42%
Breakdown
(Dec.23) SME 10%
® Others 1%
FE Credit results (JPY bn)
2020 2021 2022 2023
- L |
Gross profit 78.4 76.6 84.9 81.0
Expense 22.7 23.4 34.3 28.0
Credit cost 42.7 57.8 75.3 75.6
Net business 13.4 06 (13.3) (18.0)
profit
ROE 21.2% 0.8% (16.5)% (25.2)%
Loans 297.2 377.1 385.4 343.5
Total assets 330.3 388.1 428.2 384.7
* Calculated using end-of-period exchange rates
® Credit cards 57%
Loan @ Unsecured loans 37%
Breakdown
(Dec.23) Motorcycle loans 4%

® Installment

2%
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n Indonesia, we made Bank BTPN, the foothold BTPN results (JPY bn)

for our multi-franchise strategy, an equity-method 2020 2021 2022 2023
I

affiliate in 2013. In 2019, we made Bank BTPN a Gross profit 911 106.2 1161 1278

consolidated subsidiary through merger with Bank Sumito-

Expense 50.9 56.6 60.9 67.8
mo Mitsui Indonesia, which has strengths in the wholesale
business, and thereby created a full-line commercial bank. Credit C?St 207 il 156 278
It has since grown to the 10th largest bank in Indonesia, :,eotﬁl:usmess 129 21.6 26.3 22.2
with total assets approaching ¥2 trillion. ROE 6.1% 8.6% 9.6% 6.3%
We are currently accelerating digital strategies in-
cluding our digital banking service “Jenius” and our digital Loans 1,008.0 1,098.4 1,242.0 1,424.7 )
service for SME customers “TouchBiz.” In March 2024, we Total assets 1,355.4 1,554.5 1,777.9 1,833.8 .
made auto loan company OTO/SOF a consolidated sub- * Calculated using eng-of-period exchange rates

sidiary and will also strengthen the retail business through : 1tl-"F.l'allChlSC

joint financing, mutual customer referrals, and other Strategy
mn
means with OTO/SOF. ® Large corporate 57%
i i i i L [

We will expand business in other countries by de- © SME 7%

ploying our multi-franchise strategy know-how gained in Loan e I I p p I n
L . . Breakdown © Retail 15%

Indonesia, including know-how of processes for enhancing (Mar.24)
governance structure and the supply chain business draw- © Syariah 6%
ing on the corporate customer base of SMBC Group. © OTO/SOF 15%

e made our first investment in RCBC in the RCBC results UPY bn)
Philippines in 2021, followed by addition- 2020 2021 2022 2023
- I
Multi-Franchise al investment in July 2023 that made the Gross profit 819 819 105.8 1279
company an equity-method affiliate. The capital increase
Strategy R . . Expense 47.6 50.7 59.7 75.8
i and financing support by SMBC Group have yielded fruit.
RCBC's lending balance increased steadily in FY2023, Credit cost 203 136 136 17
. i Net busi
achieving revenue and profit growth. p::,ﬁtusmess 10.8 15.9 288 313
n o n We are meeting a wide range of needs through co- ROE 5.5% 6.7% 11.2% 9.5%
operation with RCBC, including the proposal of solutions
involving RCBC to SMBC Group customers that require Loans 1,061.2 L,211.2 1,330.1 1,663.8
local financial services in the Philippines. Deposits 1,157.3 1,513.0 2,040.2 2,449.2
As an example, RCBC has introduced captive finance Total assets 16677 2.158.0 2.746.8 3.170.1
campaigns and residual value-based auto loans planned } ;
* Calculated using end-of-period exchange rates
and developed with SMBC Group, and is steadily growing
its number of contracts.
Together with SMBC Group, we are also undertaking
) ] ) . ) o ® Large corporate 47%
social contribution activities such as financial literacy
enhancement programs for the employees of business Loan ¢ SME 20%
partners. Breakdown — o Auto loans 7%
. . . . . . (Dec.23)
We will continue invigorating collaboration with SMBC o Housing loans 14%
Group to further expand our presence in the Philippines.
© Credit cards 12%
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Special Content

797

Evolving Olive

Contributing to

“Fulfilled Growth” through
Olive integrated financial serv

A year has passed since we launched Olive service in March 2023.
Four members of the project team explain how they promoted the use

of service.

(bottom left) Sumitomo Mitsui Card Company (SMCC)
Marketing Unit

Olive Mass Promotion SQ Product Owner (PO) and
SMCC Brand Supervisor SQ PO

Wataru Aoba

In charge of mass promotion of V POINT NL cards, etc. in addition to Olive
I

(top left) Sumitomo Mitsui Banking Corporation (SMBC)

Retail Marketing Department
Mass Promotion SQ

Maya Yamada

In charge of mass promotion, market research, etc. for Olive and
Olive LOUNGE

(bottom right) Sumitomo Mitsui Banking Corporation (SMBC)
Retail IT Strategy Department and Retail Marketing Department
Strategy of Switching to Olive SQ Product Owner (PO)

Kazuya Hashimoto

In charge of formulation and execution of marketing measures related
to Olive

I
(top right) Sumitomo Mitsui Card Company (SMCC)

IT Strategy Unit (at the time)
Digital Strategy SQ and Point Integration SQ

Haruto Tsujioka

In charge of planning and development of SMCC’s Vpass app and
V POINT Pay App
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SMCC Aoba

I’'m in charge of mass promotion overall for Olive. As Olive is
a service with an entirely new concept, immediately grasp-
ing the whole picture can be difficult for customers. Howev-
er, there are a lot of elements that they find appealing.

In the launch, SMBC and SMCC initially highlighted
the service’s unprecedented unigue worldview, its world
first flexible payments, the high rate of point earning, and
so on in television commercials in the same frame, with an
emphasis on impact. A large-scale presentation was also
held during the press release. Then-CEQ Ohta of Sumitomo
Mitsui Financial Group and top leaders from SMCC, VISA,
and SBI Securities took the stage at the event. PR activities
were of an unusual scale for a financial service, attracting
major coverage on TV, in newspapers, online, and in other
media. The result was a huge response from customers,
with plenty of activity in campaigns and social media posts.
| think the new service launched amid a lot of buzz.

SMBC Yamada

I’'m involved in market research related to Olive. Since the
press release, I've collected and analyzed about 10,000
questionnaires every month. From a state of 0% aware-
ness upon release, Olive’s recognition is now close to 60%
thanks to the success of promotions. Although this was as
expected, the level of understanding remained lower than
the level of awareness, and account openings struggled.
While the service’s innovation and multi-functionality are
compelling, these same features can also make it difficult
to understand. Immediately after the launch in particular,
we saw this trend in female users. From here on out, | think
it will be important that we communicate in a way so that
people not only know about the service but also under-
stand its functions and value and want to use it. In other
words, our approach has to go a step ahead beyond mere
recognition.

SMCC Aoba
Forming an early image as an innovative product is im-
portant, but as our next step, we took action so that not

‘ Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Olive, our integrated financial service for retail cus-
tomers seamlessly combines features including bank
account, card payment, online securities, and online
insurance in app.

Users can access services from both the SMBC
app and the Vpass app, to manage everyday payments,
balances, and statements balances and statements for
services including, asset formation and asset manage-
ment, all in one place. The app also features the world’s
first flexible payment using new functions developed
by Visa that allow switching among cash card, credit,
debit, and point payment services through the app. Users
can earn points at a high rate, depending on service
usage status, for use at eligible convenience stores and
restaurants.

only customers highly attuned to information but also
more general customers could personally grasp Olive. As
an example, we used advertisements proposing Olive in
lifestyles involving young people, housewives, business-
persons, and so on. In TV commercials, we had actress
Yuriko Yoshitaka play the role of a prospective Olive user.
We also tried to build good buzz through PR and hit prod-
uct rankings. Account openings gradually increased, not
only among early adopters with a high interest in financial
services but also among the majority demographic.

SMCC Tsujioka

| was involved in the development of the Vpass app and
was in charge of system linkage with the SMBC app for
Olive launch. Olive allows access to services from either
app. Originally, the SMBC app was suited to use by bank
account holders and the Vpass app by credit card cus-
tomers. Olive is an integrated financial service that spans
both, so a redesign was needed to avoid any incongruity
when using either app. We communicated closely with the
people in charge of the SMBC app on matters including
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detailed functions and designs. We held discussions to
achieve user interfaces (Ul) and experiences (UX) that are
comfortable for users of either app, and reflected these in
the specifications of the respective apps while aligning our
efforts.

SMBC Hashimoto

| joined SMBC in 2021 as a mid-career hire. I've been
consistently involved in work related to Olive, so | have a
great attachment to the product. Recently, I've been in
charge of managing measures to capture switchers from
existing bank accounts, and I’'m responsible for achieving
our target of 12 million Olive accounts in five years.

In FY2023, the year of launch, we rolled out a new
accounts promotion with a target of two million accounts
in one year. We began a referral program by which, when
a customer opened an account through a referral from an
existing Olive account holder, both customers received
points. In the first fiscal year, nearly 10% of new accounts
came through the referral program. We evaluated the
program as having functioned to increase the number of
accounts opened by the majority demographic.

V POINT and T POINT were integrated in April 2024

100

Through such efforts, we were able to achieve our
goal of two million accounts in one year. Actually, toward
the end of the fiscal year, projections suggested that we
wouldn’t reach the initial goal. However, the year was a vital
start toward our grand target of 12 million accounts in five
years, and we were determined to achieve that no mat-
ter what. With SMBC account holders switching to Olive
accounts as our main goal, and as a result of many actions
both in the digital area and at branch counters, we were
able to rack up about 30,000 new accounts in a final push.
We achieved this through the cooperation of the project
members as well as all members involved in Olive, and I'm
very pleased with the outcome.

SMCC Tsujioka

One catalyst for further capturing new accounts is the
integration of V POINT and T POINT that we implemented
in April 2024. Following the integration, we unified the two
into a blue and yellow V POINT card. The former V POINT
operated by SMCC had about 16 million members, while
the former T POINT operated by CCCMK Holdings (CCCM-
KHD) had about 70 million members. For SMBC Group, the
number of point members expanded hugely. | was involved
in the system development project for the point integra-
tion, and had many discussions with persons in charge at
CCCMKHD about the Ul and UX of the respective apps.
There were some clashes of opinions, but placing custom-
ers first and setting a shared goal of creating a truly easy-
to-use app, we aligned our efforts and built the app.

SMBC Yamada

From questionnaire surveys, the effect of the name value
inherent in the old T POINT came out beautifully as data.
We could see that the recognition rate and utilization rate
of VPOINT jumped up with the point integration. Opening
anew account or creating a credit card presents a certain
mental barrier for customers. We first want customers to

Management Messages Value Creation Story

feel the benefits and the convenience of easily earning
and using V POINT in everyday shopping. We expect that
this will lead to their recognizing the appeal of Olive, which
allows earning the same V POINT.

SMBC Hashimoto

In January 2024, the Nippon Individual Savings Account

(NISA) scheme was significantly expanded and the “new

NISA” scheme began. This resulted in an increased num-
ber of new Olive accounts. This is an example of how the

linked features and services of Olive and online securities
have been well received.

Olive is a service that holds great potential. Through
the addition of more features and enactment of other
measures, it has plenty of room to evolve. Our target of
12 million accounts in five years is not an easy one, but |
personally hope that we will exceed 15 million and even 20
million in the future and help enrich customers’ lifestyles
through Olive.

SMBC Yamada

I currently belong to the Retail Marketing Department. |
was originally involved in sales at a bank branch, so | also
understand the sales side. We can communicate the ap-
peal of Olive from a number of approaches. In promotions,
| want to make use of knowledge from market research as
well as my work experience gained at the sales branch.
SMCC Tsujioka

Olive may appear to be a completed service, but it’s not yet
complete and there are still places to be upgraded. | want
to review its services and systems while listening to what
customers are saying. In the process, we’ll have to cooper-
ate not only with finance but also with concerned parties
from a variety of industries. | plan to keep on studying hard
so | can contribute to the evolution of Olive, valuing ideas
not bound by the framework of finance.

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

SMCC Aoba

SMBC Group is a large corporate body backed by tradition,
so the world tends to view it as conservative. However,
being involved in Olive and listening to the opinions of indi-
vidual customers and companies, | can see that they view
Olive as innovative and challenging initiative. SMBC Group
aims to contribute to “Fulfilled Growth” as a basic policy

in our Medium-Term Management Plan. | myself hope to
enrich customers’ lifestyles through the financial-based
infrastructure of Olive. As a “NEW STANDARD that contin-
ues to evolve”, Olive can widely deliver value to the world.
Our team will exert its maximum strength in our ongoing
efforts to promote it.

Promoting projects through the
flexible organizations “Squad”

Projects related to Olive were advanced mainly through
flexible organizations called “Squad (SQ).”

Originally, projects operated on the basis of
company, division, and department. To strengthen
our ability to address needs and to improve speed, we
adopted agile organizations at the level of Squads, and
moved to a structure that enables execution of work on
an ad hoc basis.

By building flexible personnel rights and linear
decision-making processes and by advancing delega-
tion of authority, we achieve timely response to new
customer needs and issues without being constrained
by the boundaries of organizations.

For shared missions and KPIs, members with dif-
ferent know-how and skills have been brought together
across the boundaries of companies and departments
to plan, develop, and continually upgrade Olive.
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profile
Investor Relations Dept.
(left) (center) (right)

Erika Mizuno Toya Morimoto Kensuke Furusawa

Success in first issuance of perpetual subordi-
nated bonds (Additional Tierl bonds) among
G-SIBs (Global systemically important banks)

in the face of headwinds from the write-down of
AT1 bonds at a major Swiss financial institution

AT1 bonds are securities equipped with a loss absorbing mechanism by which the bonds are subordinated to other
debts in the event of a financial institution’s bankruptcy. They are included as “Additional Tier 1 Capital” under
Basel regulations. G-SIBs are required by regulation to meet specified capital ratios. AT1 bonds are one important
funding tool for the maintenance of soundness.

In March 2023, a management crisis at Credit Swiss, a major Swiss financial institution, led the write-down of
their AT1 bonds. Amid growing concern over AT1 bonds, we acted ahead of other G-SIBs to issue AT1 bonds in April
2023. We also issued our first US dollar-denominated AT1 bonds in February 2024.

102
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In March 2023, we announced the issue of
yen-denominated AT1 bonds scheduled in April 2023.
However, Credit Suisse, major Swiss financial institution,
then fell into a management crisis and was acquired by
UBS in a rescue deal, with the result that Credit Suisse’s
AT1 bonds were written down to zero value. This caused
a spike in concerns over AT1 bonds in bond market, and
forced us to make a decision on whether to continue our
issuance.

Morimoto: Given the unclear environment, we faced the
risk of failing to raise sufficient funds, and so considered
postponing the bond issuance. At the same time, there
were concerns that postponement would stoke domestic
investors’ distrust of AT1 bonds.

We moved forward with marketing activities to
thoroughly investigate the reactions of investors before
making a decision on the bond issuance. In the past, we
had often engaged in dialogue with investors through se-
curities companies. This time, however, we received many
inquiries directly from investors about the scheme of AT1
bonds and held face-to-face meetings in response.
Morimoto: In the Credit Suisse case, it's thought that the
AT1 bonds were written down because they fell under a
debt write-down clause due to the receipt of extraordinary
government support from Swiss authorities. Conversely,
in Japan, the conditions for the recognition of non-viability
which cause write-down of AT1 bonds are clearly specified
in law, with government support not among the conditions.
We made efforts toward dialogue with investors to gain a
correct understanding of the scheme and the risks of AT1
bonds under Japanese laws.

We responded sincerely to every question from
investors, that resulted in building relationships of trust and
gaining feedback that yielded suggestions. | realized the
importance of increasing points of contact with investors
and deepening their understanding of our company. Based
on this, we’re working to actively create opportunities for
face-to-face meetings in later domestic AT1 bond issu-
ances. We are also focusing to expand investor base even
making visits to investors in regional areas.

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Amid growing concerns of AT1 bonds, our issu-
ance attracted strong media attention and we fielded daily
requests for coverage, which really
seemed heated.

On the other hand,
our marketing activities
were worthwhile, and
investors came to under-
stand the differences be-
tween the Swiss and the

Japanese AT1 schemes.
We were able to confirm a reasonably calm market recep-
tion and decided to issue the bonds as originally planned.
We made timely reports to management about
the project. Both CEO and CFO backed us up by saying that
the project was important to the financial industry overall
in stabilizing the domestic AT1 bond market, and gave us
the go-ahead. This really encouraged us.
Morimoto: Ultimately, we were able to raise a total of ¥140
billion under interest rates of 1.879% which non-call period
is five years and 2.180% which non-call period is 10 years.
We accumulated substantial demand at interest rate levels
close to those of AT1 bonds traded in the secondary market
at that time, without excessive premiums. When this hit
the front page of The Nikkei, | realized that we had accom-
plished a highly influential project with social significance.

To expand our investor base and diversify our
funding currencies, in February 2024 we issued our first
US dollar-denominated AT1. As this was a new product
requiring careful preparation, we set up a subcommittee
in-house and sorted out issues on the basis of the experi-
ence we gained through yen-denominated AT1 bonds. At
the same time, we created roadshow materials narrowing
down key points to give overseas investors a correct under-
standing of the characteristics of Japanese AT1 bonds.
Morimoto: In the roadshow, We held web conferences
with over 130 investors, spanning Asian to U.S. time zones.
Explaining the AT1 scheme to overseas investors is fairly
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Receipt of “Yen Bond of the Year” award from IFR

difficult, but I did so by making use of my experience with
overseas business trips for debt IR. With Ms. Mizuno, Mr.
Furusawa, and other IR members taking turns with me in
meetings, we explained the funding strategy and scheme
behind our AT1 bonds.

The response from investors in the meetings
was positive, and we confirmed their favorable investment
stance. Even during the process of determining issuance
conditions, strong demand by investors grew, and we
were ultimately able to issue the bonds under interest rate
conditions nearly flat to those of our yen-denominated AT1
bonds when converted.
| believe that this was
the result of overseas
investors gaining under-
standing of Japanese AT1
bonds through deal road
shows, as well as recog-
nition of our creditworthi-
ness. Persons with long
experience in the domestic and overseas corporate bond
business also praised this as a “great deal."

Our US dollar-denominated AT1 bond issuance
was the second by a Japanese bank. When we began our
study, there had been no case of issuance by a Japanese
bank, so the difficulty of setting appropriate interest rate
conditions was one point of discussions. Under these
circumstances, we carefully measured the timing for the
issuance in pursuit of a better price, despite it being a bold
first for a Japanese bank.

It seems as contrasted to our yen-denominated
AT1 bonds issuance in April 2023 which was first among
G-SIBs after the Credit Suisse crisis. However, we agilely
carried out capital funding by comprehensively taking into
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account the market environment, investor demand, our
strategy, and other factors.

Morimoto: Our yen-denominated AT1 bond issuance in
April 2023 was highly regarded by prestigious Japanese
and overseas institutions including global financial mag-
azine IFR, Capital Eye, and DealWatch sponsored by the
London Stock Exchange Group (LSEG). The issuance won
awards, including an award for best yen bond deal of the
year.

In SMBC Group, even young employees can be en-
trusted with work en-
tailing responsibilities.
When problems come up,
though, bosses and senior
employees reach out to
help. | was in my fourth
year with the company
at the time, but with the
help of people inside and

outside the company, | was happily able to bring a project
commanding high global attention to fruition.

The US dollar-denominated AT1 bond issuance
was a project involving over 100 people, including experts
from securities companies and legal experts. We were able
to fully draw out the power of the team and execute our
first deal. Further changes in the environment are expect-
ed from here on out. By flexibly taking action based on this
experience, | want to further plan and execute timely and
appropriate capital funding.

For both the first yen-denominated AT1 bond issu-
ance by a major international bank after the Credit Suisse
crisis and our first US dollar-denominated AT1 bond issu-
ance, we took action while interacting with daily shifting
markets and undertook agile responses and decision-mak-
ing, all amid an unclear future. | consider these cases as
embodying the “Proactive & Innovative” and “Speed &
Quality” values inherent in SMBC Group. We will continue
to demonstrate the values and strengths of SMBC Group to
agilely raise capital while maintaining the soundness that is
a key premise for the work of financial institutions.

‘ Management Messages Value Creation Story
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ﬁ The Column
Throwing away
preconceptions to
open up a new path

Kiyoshiro Inoue
Director, FIG Origination Group, Debt Capital Markets,
SMBC Nikko Securities

Corporate bond underwriting is generally carried

out under stable market conditions, with risk events
avoided to the extent possible. The AT1 bond issuance
by Sumitomo Mitsui Financial Group occurred imme-
diately after the risk event in which Credit Suisse’s
AT1 bonds wrote down, so we had considerable initial
worries over what kind of offering we should make

as the lead underwriter. However, Sumitomo Mitsui
Financial Group made the decision to execute based
on impacts not only on the company but on the AT1
bond market overall, taking into account the risk that
avoiding the issuance could lead to stagnation in the
AT1 market. As the lead underwriter, SMBC Nikko

RS

Securities also remained aware of its position between
investors and the issuer, and closely shared informa-
tion on daily market conditions and comments from
investors so we could address wishes for the future
development of the AT1 market. | believe that a major
reason behind the success of the bond issuance was
a spirit of challenge that threw out preconceptions of
“it can’t be done” and opened up a new path despite
difficult conditions. | want to tackle new fields such as
composing new products, and hope to be actively in-
volved across organizations in expanding our breadth
of business and contributing to the development of
SMBC Group.

Delivering proposals
that exceed the issuer’s
expectations

Yusuke Matsui

Vice President, FIG Origination Group, Debt Capital Markets,

SMBC Nikko Securities

While an issuer is a customer, | personally work with a
mindset of acting as a “guide runner” who accompa-
nies the issuer in moving toward a shared goal. The US
dollar-denominated AT1 bond issuance was a first for
Sumitomo Mitsui Financial Group. We built it up from
scratch together with Mr. Furusawa, including working
together on points that appeal to overseas investors.
There were a lot of points for discussion that differed
from existing products, and these had to be addressed
one by one between the issuer and the lead under-

writer. By working closely with Mr. Furusawa, we were

able to accurately grasp the intent of the issuer and
smoothly move the deal forward. In tackling work as
professionals with a high sense of ethics, we value the
word “Integrity” in our company. We kept this word
foremost in mind during the project and, as profes-
sionals, strove to make proposals that exceed expec-
tations to prepare the optimal issuance conditions
sought by the issuer. Drawing on this experience, we
will continue to tackle new currencies and products as
we aim to be bankers offering depth and breadth.

/
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Aiming to Make

the Leap to Asset

Management

Solutions Provider

Sumitomo Mitsui DS

Asset Management
B
Active.

TT International

50 JPY bn

Expansion of asset classes
Strengthening of engagement with investee companies

Diversification of alternative investment management business
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SMBC Group

Hideyuki
Omokawa

Managing Executive Officer
Group Deputy CSO

SMBC Global

Investment &
Consulting

Function consolidation and
strengthening of structures
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The “Policy Plan for Promoting Japan as a Leading Asset Man-
agement Center” was announced by the Japanese Govern-
ment as an economic policy to strongly push asset formation.
In response to this policy and other factors, the field of asset
management is entering a period of full-scale transformation,
and the flows of money into investment, particularly from retail
investors, have increased significantly.

SMBC Group has long been working to help customers
create fulfilled lives through medium- to long-term asset forma-
tion, under our basic policies including “Create Social Value”
and “Pursue Economic Value” in our Medium-Term Manage-
ment Plan.

In asset management, factors including investment
objectives, acceptable degrees of risk, and assumed periods
of investment vary from customer to customer, and a certain
product can be considered either a benefit or a risk, de-
pending on the person. For this reason, SMBC Group’s most
important guiding principle is our fiduciary duty to act in our
customers’ interests first.

Accordingly, we have set the goal of becoming Japan’s
No. 1 asset management solutions provider, bringing together
the collective power of SMBC Group to provide optimal plans
while aligning ourselves with the diverse needs of our custom-
ers. By doing so, we aim to grow together with our customers.

As we continue to provide outstanding wealth manage-
ment products, we are more committed than ever to propos-
ing optimal plans for each and every customer by strictly and
continuously assessing the quality of the wealth management
products handled by the Group and by strengthening our
system for providing information and advice that contributes
to asset formation.

Integrated operation of banks, trusts, and securities

Portfolio-oriented  Integrated Group Utilization of
consulting channels digital tools

Eliminating customer anxieties

Fund DD

-

Fund monitoring

Asset allocation

House View

resistance - Q
&

|

‘ Z . . . 5

‘ e Eliminating Olive
‘ to investment
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© Development of an asset management
solutions-oriented proposal system

On September 29, 2023, SMBC Group reorganized Nikko

Global Wrap, which has considerable expertise in fund se-

lection, analysis, and evaluation, and placed it directly un-

der the Sumitomo Mitsui Financial Group to provide more

impartial, high-value-added asset management services.
We plan to change the name of Nikko Global Wrap

to “SMBC Global Investment & Consulting” on October

1, 2024, and position this as the Group’s core engine

engaged in the asset management business. Through

this new brand, we plan to offer services from a neutral

standpoint including (1) evaluation and monitoring of

funds adopted by the Group, (2) allocation of assets in fund

wraps, and (3) provision of macroeconomic and market

outlooks. The new brand will also be entrusted with the role

of (4) acting as a “command tower” that actively engages

in advice and quality control for companies in the Group.

@ Eliminating resistance to investment and
promoting continuous asset formation
At present, we have positioned our response to the new
NISA scheme as a priority measure for the Group. We will
work to help customers understand the importance of
medium-to long-term diversified investment through digital
and face-to-face consulting centered on Olive, thereby
contributing to the expansion of the asset formation base.

Number of NISA Accounts*!
(10,000 accounts)

600 510
400 /
200 13’4 177
0 (
Mar.23 Mar.24 Dec.27 (Target)

*1 Number of accounts at Sumitomo Mitsui Banking Corporation, SMBC Nikko
Securities, and SBI Securities (mediation)

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Through our face-to-face consulting, we will make
further use of digital tools and a consulting process that
covers assessment of customers’ situations, investment
management proposals matched with their goals, and
follow-up services. These will enable us to enhance the
quality of our investment management proposals and sup-
port our customers as a helpful “running partner.”

Through ongoing financial and economic education,
we are also working to raise customer's financial literacy
and eliminate resistance to investing.

Under the service brand “Be Active.”, Sumitomo Mitsui DS
Asset Management strives to nurture professionals through
various means including the adoption of an investment
management professional job position program. Further-
more, by enlisting talented personnel from outside the
Group, the company is building a team of professionals in
active investment management.

SMBC Group will launch its version of the Emerging
Manager Program (EMP) during FY2024, with plans to
contribute a total of ¥50 billion in investment funds to train
the next generation of motivated asset managers and to
expand investment management strategies.

Active-to-Passive Ratio in Sumitomo Mitsui DS
Asset Management'’s Investment Trusts*?

Active funds 81.6%

Passive funds 18.4%

*2 As of the end of December 2023
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Corporate
Governance

Basic Approach

We position “Our Mission” as the universal philosophy
underpinning the management of SMBC Group and

as the foundation for all of our corporate activities.

To achieve the approach outlined in “Our Mission,”

we consider the strengthening and enhancement of
corporate governance a top-priority issue as we pursue
effective corporate governance.
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Initiatives for Improving Corporate
Governance

2002

2017

2019

2020

2021

2023

2024

Establishment of Sumitomo Mitsui Financial Group
(“the Company”)

Establishment of voluntary Nominating Committee,
Compensation Committee, and Risk Committee as
internal committees of the Board of Directors

Establishment of voluntary Audit Committee as internal
committee of the Board of Directors

”

Formulation of “Basic Policy on Internal Control Systems
through resolutions on internal control based on “Our
Mission” and “Code of Conduct” in order to establish
frameworks for ensuring appropriate operations

Listing of shares on the New York Stock Exchange to
improve transparency of financial reporting, increase
convenience for investors, and diversify fund procure-
ment methods

Establishment of the “SMFG Corporate Governance
Guidelines”

Increase in the number of outside directors to five and in
the number of outside corporate auditors to three

Commencement of evaluations of the effectiveness of
the Board of Directors

Transition to a Company with Three Committees;
increase in the number of outside directors to seven;
establishment of voluntary Risk Committee together
with legally mandated Nomination Committee,
Compensation Committee, and Audit Committee; and
appointment of outside directors as chairmen of three
legally mandated committees

Institution of new Group governance system through
introduction of group-wide Business Units and CxO
system

Transition to Company with Audit and Supervisory
Committee structure by core subsidiaries SMBC and
SMBC Nikko Securities

Decrease in the number of directors from 17 to 15 and
increase in the ratio of outside directors to 47%

Appointment of an Outside director as the chairman of
the Risk Committee

Appointment of Group CSuO
Establishment of voluntary Sustainability Committee
(chaired by an outside director)

Establishment of Group Business Management
Department

Change making outside directors a majority on the
Board of Directors

Management Messages Value Creation Story

Sumitomo Mitsui Financial Group’s Corporate
Governance System

SMFG Group employs the Company with Three Commit-
tees structure. This structure was adopted in order to build
a corporate governance system that is globally recognized
and is aligned with international banking regulations and
supervision requirements, as well as to achieve enhanced
oversight of the exercise of duties by the Board of Directors
and to expedite the exercise of duties. Core subsidiaries
SMBC and SMBC Nikko Securities employ the Company
with Audit and Supervisory Committee system described in
the Companies Act.

Corporate Governance System

® ®
[ ] [ ] )
Outside Internal non- Internal executive Other experts Chairmen
directors  executive directors directors

C

reate Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Through the implementation of effective corporate
governance systems, we aim to prevent corporate miscon-
duct while also achieving ongoing growth and medium- to
long-term improvements in corporate value. We realize that
there is no perfect form for corporate governance struc-
tures. Accordingly, we will continue working toward the
strengthening and enhancement of corporate governance
in order to realize higher levels of effectiveness.

Board of Directors Focus on supervision of executive officers’ and directors’ execution of duties

Director Other experts
= = = - = =< %] X0 A=< =X m 0o 3S <T <o HS=< >m
o =} o o 1% =, [+] = Q i) =
L £ 5 g & 3§ 388 £8 & = 57 28 55 5% 55 85
2 o = = EX N oo @z g S o> o= 3 Bc F @ EF
g =2 3. = < o s e ¢35 g& w =2 a2 m = oo 3= I3
= o = = = < < D & =05 S i » c o o £ % O
= Iy g ° ) = B 5 = 2 = o 8 ® = S =
Internal £ o 5 = 7 © 3 = 2 £ : B 4 5
] 2 = s a S N s, =
Committees  § 3 . 3 2
Nomination ° ( ° A °
Committee m @ m
Compensation ° ° ° ° °
Committee L m @ m m
— Audit ° e °
Committee m \@ m
Risk Committee ﬁ ﬁ
Sustainability ° ( [
Committee mn \ mn
o
1]
B .
3 SMBC Group Management Committee
R Business execution decisions
5 :
®
Audit Dept. Departments

*1 Chairman of the Advisory Board of Nikko Research Center, Inc., former Deputy Governor of the Bank of Japan

*2 Specially appointed professor of International University of Health and Welfare
*3 Professor at the University of Tokyo Institute for Future Initiatives
*4 Senior Counselor of The Japan Research Institute, Limited
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Corporate Governance

Board of Directors

Role of the Board of Directors
The Board of Directors of the Company is primarily respon-
sible for making decisions on basic management policies
and other matters that are within its legally mandated
scope of authority, as well as overseeing the exercise of
duties of executive officers and directors. Authority for
decisions on execution of work other than decisions legally
required of the Board of Directors will, in principle, be del-
egated to executive officers. The purpose of this delegation
is to enhance the oversight function of the Board of Direc-
tors and to expedite the exercise of duties.

The Board of Directors works toward the realization of
“Our Mission” and the long-term growth of corporate value
and the common interests of the shareholders. Any action
that may impede those objectives will be addressed with
impartial decisions and response measures.

The Board of Directors is also responsible for es-
tablishing an environment that supports appropriate risk
taking by executive officers. It is developing systems for
ensuring the appropriateness of SMBC Group’s business
operations pursuant to the Companies Act and other rel-
evant legislation in order to maintain sound management.
Another responsibility of the Board of Directors is exercis-
ing highly effective oversight of executive officers from an
independent and objective standpoint. Accordingly, the
Board of Directors endeavors to appropriately evaluate
company performance and to reflect these evaluations in
its assessment of executive officers.

Composition of the Board of Directors
The Board of Directors is composed of directors of varied
backgrounds and diverse expertise, experience, genders,
and nationalities.

As of June 27, 2024, the Board of Directors is com-
posed of 13 members. A majority of these, seven directors,
are outside directors. The chairman of the Board of Sumi-
tomo Mitsui Financial Group, who does not have business
execution responsibilities, serves as the chairman of the
Board of Directors. This membership ensures an objective
stance toward supervision of the exercise of duties by
executive officers and directors.
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Outside directors serve as chairmen and members
of the Company’s legally mandated and voluntarily estab-
lished committees. When necessary, outside directors re-
quest reports on compliance, risk management, and other
matters from relevant departments to promote appropriate
coordination and supervision.

Number of directors Internal directors

13 (executive)

Outside directors 3

designated as
independent
directors

C 7
24,

Composition
of the Board
of Directors

Internal directors
(non-executive)

Examples of matters discussed by the Board of Directors

Progress of the Medium-Term Management Plan and business
plans

Global strategy/inorganic strategy

Digitalization initiatives

Human resources initiatives (Human capital investment)

Management Messages Value Creation Story

Processes for the selection and dismissal of
directors and executive officers
We expect our directors and executive officers to embody
the values expressed in “Our Mission” at a high level, to
possess a wealth of practical experience and high lev-
els of ability and insight, and to contribute to the further
development of SMBC Group. In selecting directors, the
Nomination Committee spends ample time deliberating on
whether a candidate can meet these expectations. Where
it is difficult for directors or executive officers to perform
their duties effectively, the Group will consider dismissal.

Guideline” for details.

'[]_ﬁ See Reference 4 and Reference 5 in “SMFG Corporate Governance
— https://www.smfg.co.jp/english/aboutus/pdf/cg_guideline_e.pdf

Skills Matrix of Directors

Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure

Succession planning for top management
One of the matters discussed by the Nomination Commit-
tee that directly relates to “Our Mission” and management
strategy is succession plans for the Company president
(Group CEO) and the presidents of the core subsidiaries
SMBC and SMBC Nikko Securities. To train and develop
our future top management, we take time to systematically
form a candidate pool through tough work assignments
and third-party assessment and coaching. From within
this large pool of candidates, the best candidates with the
qualities required to lead a global financial group, such as
broad vision and communication abilities, are selected for
top management.

Top management selection process

Assessment
of candidate Top

qualifications management

selection
didate pool and candidate development

A skills matrix is developed following deliberations by the Nomination Committee as to the knowledge and experience expected
of directors in exercising sufficient supervisory functions as a Board of Directors of a global financial group. In 2022, IT/DX and
Sustainability, which are becoming increasingly important in SMBC Group’s business strategy, were added.

Expected knowledge and experience in particular*

System strategy policy

Global compliance

Policy for equity holdings

Focused supervision of SMBC Nikko Securities in light of the
administrative action taken by the Financial Services Agency

Initiatives to create social value
(including sustainability promotion)

Capital policy (ROE and PBR improvement)

Response to geopolitical risks

Appointed m(a::;pg::teent Finance Global Leri:'nzf;aeir':é :is" azicnoalr:tiianlg IT/DX Sustainability
Takeshi Kunibe 2007 1% - J 2
Toru Nakashima 2024 ;r"; = ] é
Teiko Kudo 2021 :I;‘; é,
Fumihiko Ito 2023 19 = = -
Toshihiro Isshiki 2021 1%
Yoshiyuki Gono 2023 $‘;
Shozo Yamazaki 2017 -T-‘; ]
Sonosuke Kadonaga 2024 ;l:‘;
Yoshinobu Tsutsui 2017
Katsuyoshi Shinbo 2017 :I;‘;
Eriko Sakurai 2015 =
Charles D. Lake Il 2023 1%
Jenifer Rogers 2023 't directb®bnd don $‘; ] o

directors.
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Corporate Governance

Support Systems for Outside Directors
The Company recognizes that outside directors
require an in-depth understanding of the Group’s
business operations and business activities.
Accordingly, we continually endeavor to supply
outside directors with the business activity infor-
mation and insights that are necessary to super-
vise management while also providing them with
the opportunities needed to fulfill their roles.

In FY2023, we carried out the initiatives
indicated at right.

Participation in meetings of general managers of core Group com-
panies and other executive team meetings, tours of bases of Group
companies, and discussions with presidents of Group companies for
facilitating a greater understanding of business operations and busi-
ness activities

Informal meetings between outside directors and relevant depart-
ments on topics including human resources measures in the
Medium-Term Management Plan period and the businesses of Group
companies

Explanatory sessions on Board of Directors’ meeting agenda items
prior to board meetings to assist in the understanding of items

Study sessions led by external experts on topics including sustainabili-
ty, the use of generative Al, dialogues with shareholders, and diversity

Timely and effective provision of information on the proceedings of
internal meetings, etc. to outside directors

Outside directors-only meetings

&'\‘L

Study sessions on sustainability for directors

Outside Director Independence Standards

In order to be classified as independent, an outside director of the Company must not fall under, or have recently fallen under, any of the following categories:

Management Messages Value Creation Story Create Social Value / Pursue Economic Value Rebuild Corporate Infrastructure
Internal Committees
Number of meetings in
Main role FY2023 Activities in FY2023

(average attendance rate)

The Nomination Committee is responsible for
preparing proposals regarding the appointment
and dismissal of directors to be submitted to the
general meeting of shareholders. The committee

Held ongoing discussions concerning succession
planning for the president of the Company
and the president of SMBC Nikko Securities,

An entity that has the Company or SMBC as a major business partner, or an executive director, officer, or other person engaged in the
© Major business execution of the business of such an entity
partner An entity that is a major business partner of the Company or SMBC, or an executive director, officer, or other person engaged in the
execution of the business of such an entity

A legal expert, accounting expert, or consultant who has received money or other property from the Company or SMBC averaging over
@ Specialist ¥10 million per year over the last three years, in addition to any compensation received as a director or corporate auditor

A member of a Juridical Person, etc. or other organization that provides specialist services, such as a law firm, accounting firm, or

consulting firm, which has received large amounts of money or other property from the Company or SMBC

A person who has received donations or other payments from the Company or SMBC averaging more than ¥10 million per year or 2% of
© Donations the recipient’s annual revenue, whichever is greater, over the last three years, or an executive director, officer, or other person engaged
in the execution of business of an entity which has received the same

O Major A major shareholder of the Company or an executive director, officer, or other person engaged in the execution of business of a major
shareholder (including anyone who has been a major shareholder, or an executive director, officer, or other person engaged in the
execution of business of a major shareholder, within the last three years)

shareholder

A close relative of any person (excluding non-material personnel) who falls under any of the following:

(1) A person who falls under any of 1 through 4 above; or

(2) A director, corporate auditor, executive officer, or other person engaged in the execution of business of the Company or a subsidiary
thereof

© Close relative

See Reference 6 in “SMFG Corporate Governance Guideline” for details.
L https://www.smfg.co.jp/english/aboutus/pdf/cg_guideline_e.pdf
d
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sl also deliberates on matters regarding personnel 7 meetings (100%) reachlng consensus on the e.nppomtment of new

Committee i . ) presidents for both companies.
decisions pertaining to officers of the Company . .

R e . Deliberated on and reworked the composition of
and major subsidiaries and on the selection of . . .
. the Board of Directors to make outside directors
successors to the presidents of the Company, the maiorit
SMBC, and SMBC Nikko Securities. jority.
The Compensation Committee is responsible for Conducted a review of the balance between
setting policies for determining the compensation variable and stock-based compensation for
of directors and executive officers of the executive officers of the Company and SMBC
Company as well as compensation amounts of to motivate officers to further contribute to the
Compensation | individual directors and executive officers of the . o Medium-Term Management Plan.
- . 7 meetings (100%) . .

Committee Company based on those policies. The committee Conducted a review of target indices for the
also deliberates on policies for setting the single-year variable compensation of executive
compensation of the executive officers of major officers of the Company, taking into account the
subsidiaries and the compensation amounts of increasing degree of contribution by subsidiaries
individual executive officers of the Company. other than SMBC within SMBC Group.

The Audit Committee is responsible for auditing In a.ccordance w'th. audit pol.lcy and .aUdlt plans,
. . . . audited the execution of duties by directors and
the execution of duties by executive officers ) . ) .
. . . executive officers by attending key meetings,
and directors of the Company, preparing audit . . . . A
- interviewing executive officers and directors,
reports, and determining the content of proposals o .
. . . . receiving reports from internal departments,

Audit for election, dismissal, or non-reelection of the . o L . .

. . . 15 meetings (100%) and visiting domestic and overseas offices.

Committee accounting auditor to be submitted to the general ) .

- . Provided summaries of the results of
meeting of shareholders. Committee members ; o . .
. . . deliberations in the Audit Committee to t