
Communication with Stakeholders

Engagement with Customers

Engagement with Employees

Engagement with Shareholders 
and the Markets

Engagement with Society

Value We Provide: More valuable services

Value We Provide: A workplace where employees realize 
full potential

Value We Provide: Continuous growth of shareholder value

Value We Provide: Contribution to a sustainable society

SMBC Group aims to contribute to “Fulfilled Growth” by providing greater value to various stakeholders, while work-
ing to build relationships with them: "Customers," "Employees," "Shareholders and the markets," and "Society."

Under “Customer First,” one of our “Five Values”, we en-
gage in marketing activities from customers’ perspectives 
to provide service that has value.

See page 132 for more information on our customer-oriented initiatives.

 Under our Business Unit system, develop group-wide busi-
ness strategies that are optimal for each customer segment

See page 070 for more information on Strategies of Business Units.

 Following the release of the Olive integrated financial ser-
vice for retail customers in March 2023, collect customer 
feedback and continue to update the service toward 
greater convenience

See page 098 for more information on Olive.

To maximize the human resource capabilities that support 
SMBC Group’s management strategy, we are working to 
foster an organizational culture and create an environ-
ment that supports the growth of employees.

 To enhance employees’ mindset of participation in man-
agement, establish varied opportunities for dialogues with 
top management, such as seminars and luncheons
 Sumitomo Mitsui Banking Corporation hold meetings for 
exchanges among mid-career retirees and active employ-
ees to build networks 
and invigorate the 
organization
 Human capital invest-
ment at Sumitomo 
Mitsui Banking Corpo-
ration in FY2024: +7% 
year on year

See page 038 for more information on Human Resource Strategies.

With fair disclosure as a given, we strive to accurately 
disclose information on our management strategy and 
financial situation through investor meetings, one-on-one 
meetings, and other means.

 Actively reflect feedback obtained through engagement 
with institutional investors and analysts in our manage-
ment strategies and information disclosure
 Each share of common stock will be split into 3 shares per 
share in October 2024 to seek to develop a more inves-
tor-friendly environment and expand the investor base.

Positioning Create Social Value as a pillar of our manage-
ment strategy, we are making efforts to resolve our five 
materialities from a medium- to long-term perspective.

 Expand information disclosure through investor meetings 
focused on sustainability, reports (TCFD, TNFD, Human 
Rights Reports), etc.
 Promote the spread of understanding within the Group 
and enhance capabilities for social value creation, 
through means such as releasing engagement books for 
employees and holding events

See page 050 for more information on Create Social Value.

Group Structure
SMBC Group is a global financial group that develops operations in a wide range of fields, including banking, leas-
ing, securities, credit cards, and consumer finance. Under the holding company Sumitomo Mitsui Financial Group, 
we have established four Business Units that draft and implement Group-wide strategies for each customer seg-
ment. At the Head Office, we have clarified the managers responsible for specific areas of Group-wide management 
and planning under the CxO system, and are taking steps to share management resources and optimize the alloca-
tion of resources.

Group-Wide Business Units 
and CxO System

Business Units

Retail Wholesale Global Market

Banking

Sumitomo Mitsui 
Banking Corporation

SMBC Trust Bank

Leasing Sumitomo Mitsui 
Finance and Leasing

Securities SMBC Nikko 
Securities

Credit Cards and 
Consumer Finance

Sumitomo Mitsui 
Card Company

SMBC Consumer 
Finance

Other Business

Japan Research 
Institute

Sumitomo Mitsui DS 
Asset Management

Head Office (CxO System)

CFO
Chief Financial  

Officer

CSO
Chief Strategy  

Officer

CRO
Chief Risk  

Officer

CCO
Chief Compliance  

Officer

CHRO
Chief Human Resources  

Officer

CIO
Chief Information  

Officer

CISO
Chief Information Security 

Officer

CDAO
Chief Data and Analytics 

Officer

CDIO
Chief Digital Innovation  

Officer

CSuO
Chief Sustainability  

Officer

CAE
Chief Audit  
Executive

Alumni meeting for mid-career retirees and 
active employees

General meeting of shareholders Participants: 1,145*

IR meetings for institutional investors and analysts 17 meetings
One-on-one meetings with institutional 
investors and analysts

554 meetings

Of which, implemented by managements 132 meetings
Of which foreign investors 340 meetings
Of which SR interviews 20 meetings

Conferences held by securities companies 5 conferences
Large meetings for individual investors 2 meetings

Activities (FY2023)

* Including 664 viewers of simultaneous Internet broadcast
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