Value Creation Story

Group Structure

SMBC Group is a global financial group that develops operations in a wide range of fields, including banking, leas-
ing, securities, credit cards, and consumer finance. Under the holding company Sumitomo Mitsui Financial Group,
we have established four Business Units that draft and implement Group-wide strategies for each customer seg-
ment. At the Head Office, we have clarified the managers responsible for specific areas of Group-wide management
and planning under the CxO system, and are taking steps to share management resources and optimize the alloca-

tion of resources.
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