
The purpose of internal audit at SMBC Group is to enhance
and preserve the Group’s value by providing risk-based
and objective assurance, advice, insights, and foresight to
management and the Board of Directors from a standpoint
independent of each Business Unit, Risk Management and
Compliance Departments, and other departments.

Internal Audit Framework
SMBC Group’s Internal Audit Unit (Third Line of Defense) 
has been established to assure independence from the 
Business Units (First Line of defense) and Risk Manage-
ment and Compliance Departments, etc. (Second Line of 
Defense). The Group CAE oversees Group-wide internal 
audit activities.

The Internal Audit Department of the Company con-
ducts internal audits of the Company and Group compa-
nies, in accordance with the “Group Internal Audit Charter” 
and the basic audit policy approved by the Board of Direc-
tors and the Audit Committee. In addition, by continuously 
monitoring the internal audit activities of Group compa-
nies, we assess the appropriateness and effectiveness of 
the Group’s internal control framework. Major audit find-
ings are promptly reported to the Board of Directors, Audit 
Committee, and Group Management Committee.

*  Objective assessment of the operations and processes of auditee departments from an 
independent standpoint
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*  The Audit Committee holds the right to consent regarding personnel affairs of the Group 
CAE.

Driven by heightened geopolitical risks and the growing severity 
of cyber threats, domestic and overseas business conditions 
surrounding SMBC Group are becoming more and more complex 
and uncertain.

Amid such a global landscape, SMBC Group is seeking the 
new growth areas, through the transformation of our business 
model through initiatives such as “Olive,” our integrated financial 
service for retail customers, and the acceleration of our India 
strategy. Against this backdrop, the need to further enhance the  
governance framework on the group and the globe and establish 
robust risk management framework, particularly in areas such as 
AI utilization and cybersecurity, has become more critical than 
ever.

The Internal Audit Unit is expected to assess the effectiveness 
of such internal controls  independently from management and 
other departments, and provide the Board of Directors and other 
stakeholders with assurance*, advice, and foresights. Expecta-
tions for its enhancement are increasing.

Guided by our mission of “Enhancing SMBC Group’s Corpo-
rate Value through Audit Activities, we have adopted as our core 
policy the steady practice of “Audits That Contribute to Manage-
ment and are working on a variety of initiatives under the “One 
Team” mindset across the group and the globe. Specifically, our 
efforts include deepening our understanding of management’s 
risk perceptions, fostering constructive dialogue with auditee de-
partments, and enhancing audit quality through sharing the best 
practices and standardized procedures on a global basis. We are 
also focused on creating an environment that fosters cohesive-
ness among auditors, across regions and entities. Moreover, we 
are actively auditing emerging areas that are drawing heightened 
societal attention and also actively working to utilize generative AI 
and other technologies.

We will continue to enhance our internal audit capabilities to 
support SMBC Group’s sustainable growth into the future.

Audits That Contribute to Management
Under the slogan of “One Team, New Audit,” SMBC Group 
has adopted the steady practice of “Audits That Contribute 
to Management,” as its core policy to support the realiza-
tion of the Group’s “Growth with Quality.”

In addition to reporting individual audit findings, we 
are further  contributing to enhancing the Group’s value by 
practicing Audits That Contribute to Management through 
analysis and reporting of the root causes which are com-
mon to multiple audit findings.

Purpose of Internal Audit

Internal Audit
Basic Approach
In order to contribute to the continuous enhancement of SMBC Group’s corporate value, we conduct assessments on 
the effectiveness of internal controls of each Business Unit, Risk Management and Compliance Departments, and other 
departments from an independent standpoint.

Contributing to the enhancement of SMBC Group’s 
corporate value through audit activities

See page 102 for details on the Three Lines of Defense.
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Message from Group CAE

MESSAGE FROM

Steady Implementation of Audits That Contribute to Management

For supporting the realization of the Group’s
“quality-driven growth”:

Slogan

Five Pillars of the Medium-Term Management Plan’s Basic 
Audit Policy (FY2023 to FY2025)
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