I Internal Audit Unit

Internal Audit Dept.

Internal Audit Dept., Americas Division

Credit Review Dept., Americas Division

Internal Audit Dept., Europe, Middle East And Africa Division . . R
Internal Audit Dept., Asia Pacific Division I Reta" Bankmg Unlt

Domestic Branches Audit Dept. :

SMBC Organization

(as of June 30, 2025) ICorporate Staff Unit

Public Relations Dept.
Corporate Planning Dept.

Productivity Management Dept.
Corporate Treasury Dept.
Investment Banking Strategy Office
Business Development Dept.

Asset & Wealth Management Strategy Dept.

Audit and Supervisory Committee —

Sustainability Division for Fulfilled Growth =
Sustainability Planning Dept. =
| Sustainability Advisory Dept. 1
Sustainability Development Dept. El
Audit and Supervisory Financial Accounting Dept.
Committee Office [ Tax Planning Dept.
| Equity Portfolio Management Dept.

Accounting Service & Planning Dept.
IT Planning Dept.
Cybersecurity Management Dept.
General Affairs Dept.

| Group Business Management Dept. IWh°|esale Banking Unit

| Legal Dept. :
Human Resources Dept.
Learning and Development Institute
Counseling Dept.
Diversity, Equity & Inclusion Dept.
Global Human Resources Dept.
Human Resources Development Dept.
Quality Management Dept.

| Customer Relations Dept.

Digital Solution Division *2
- L Digital Strategy Dept. )
Shareholder’s Board of Management Data Management Dept.

Meeting | | | Directors | | Committee

IRisk Management Unit

Corporate Risk Management Dept.
Risk Management Information Dept.
Risk Management Dept., Americas Division
Risk Management Dept., Europe, Middle East and Africa Division
Risk Management Dept., Asia Pacific Division
Risk Management Dept., East Asia Division
Credit & Investment Planning Dept.
|Environmemal and Social Risk Management Dept.
Credit Dept., Americas Division
Credit Dept., Europe, Middle East and Africa Division
|LBO Credit Dept., Europe, Middle East and Africa Division
Credit Dept., Asia Pacific Division

Global Credit Dept. l Global Banking Unit

*1 Belongs to Sustainability Division for Fulfilled Growth
*2 Belongs to Digital Solutions Division IComp"ance Unit
*3 Belongs to Corporate Advisory Division
*4 Belongs to Financial Solutions Division
*5 Belongs to Private Banking Division

Compliance Dept.

*6 Belongs to Global Banking Unit and Wholesale Banking Unit Anti Money Laundering & Financial Crime Prevention Dept.
*7 Belongs to India Division Compliance Dept., Americas Division
*8 Belongs to Asia Business Development Division Compliance Dept., Europe, Middle East and Africa Division

Compliance Dept., Asia Pacific Division

*9 | Private Advisory Division

Succession Advisory Business Dept.

Human Resource Advisory Business Dept.
[ Defined Contribution Dept.

*10 | Transaction Business Division
Transaction Business Planning Dept.
| Global Transaction Banking Products Development Dept.
Transaction Products Development Dept.
Transaction Banking Dept.
Global Advisory Dept.

Global Business Promotion Dept. ICorporate Services Unit
Global Transaction Banking Dept.

IGIobaI Markets and Treasury

CRE & Facility Planning Dept.

[ Secretariat

| Corporate Real Estate Management Dept.
Operations Planning Dept.
Inter-Market Settlement Dept.

*11 Belongs to Retail Banking Unit, Wholesale Banking Unit and Global
Banking Unit.
*12 Belongs to Retail Banking Unit and Wholesale Banking Unit
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Planning Dept., Retail Banking Unit
[ Retail Facilitating Financing Dept.
Channel Strategy Dept.
Loan Business Dept.
Retail Risk Management Dept.
Retail Compliance Dept.

] [Branch |
| Consumer Loan Promotion Office |

Area Main Office

] [Store
Private Wealth Dept.
Securities Sales Dept.

[ Store Dept.

Unit

Business Promotion Dept., Retail Banking Unit . PRESTIA Sales Dept.
PRESTIA Business Planning Dept. Remote Marketing Dept.
Financial Consulting Dept., Retail Banking Unit Call Center

| Area Support Dept. Consumer Finance Promotion Office
Life Shift Solution Dept. Retail Corporate Credit Business Office
Retail Marketing Dept., Retail Banking Unit Global Transaction Office 11

| Area Support Dept. Workplace Marketing Dept.

Retail IT Strategy Dept. Inheritance Advisory Business Dept. |12

[ Retail Systems Development & Promotion Dept. Anti Money Laundering Operation Dept. [*12
Card Loan Dept.

Retail Credit Dept.
b
<
Planning Dept., Wholesale Banking Unit % Tokyo Corporate Banking Division | [ Corporate Banking Dept.
Middle Market Facilitating Financing Dept. P Global Corporate Banking Osaka Corporate Banking Division
Wholesale Business Control Dept. ES Division Nagoya Corporate Banking Division
Small and Medium Enterprises Planning Dept. g Kyoto Corporate Banking Division
ST mﬁ?;';?;gg&:;:z”g:&Dem' g [ Corporate Banking Division | [ Middle Market Banking Division] [ Corporate Business Office
= = = 2. Strategic Finance Promotion Office
Sty Eellilon Fiamelen D g Public Institutions Business Office
Kansai Growth Strategy Dept. R Co B BT eSO |
Susteinable Sollfion Dapt, eal Estalg Corporate Buswngss Office
Public & Financial Institutions Banking Dept. R [E5i ance Qe i O
4 L Credit Business Office
Corporate Credt De‘?‘- - Private Banking Dept.

_ [ Structured Finance Credit Dept. Global Transaction Office 19
Credit Dept., Wholesale Banking Unit Corporate Remote Marketing Department
Credit Administration Dept.

Growth Business Development Dept. Small and Medium Area Corporate Office
M&A Advisory Services Dept. Area Corporate Credit Business Office
Corporate Advisory Division 22 Inheritance Advisory Business Dept. |*12
Advisory Dept. | ) g Anti-Money Laundering Operation Dept. [*12
Advisory Dept. Il 3
Advisory Dept. Il k=)
Capital Market Dept. 3 6‘_1'
Corporate Research Dept. 3 2
[Industry Research & Planning Dept. 3 8
Financial Solutions Division K )
Structured Finance Dept. 4 o
Strategic Corporate Banking Dept. 4 &,
[ LBO Finance Dept. 4 §
Specialized Finance Dept. 4 @
Debt Finance Dept. 3 g
[ Investment Banking Services Dept. 4 %-
Real Estate Finance Dept. 4 >
Distribution Dept. 4
Asset Finance Dept. 4
Trust Services Dept. 4
[ Trust Business Operations Dept. 4
Private Banking Division 5
Private Banking Planning Dept. 5
Merchant Banking Dept. 4,6
Strategic Planning Dept., Global Banking Unit Global FIG Dept.

[ Aviation & Maritime Strategy Dept., Global Banking Unit Global Client Business Dept.
Securities Business Planning Dept., Global Banking Unit ,Wweragel)e‘;amﬂTt,
Governance Planning Dept., Global Banking Unit Global Client Business Department

Global Trade Finance Dept.
Global Supply Chain Finance Dept.
Transportation Dept.
— Global Transaction Office 11
Office of the CEO, Americas Division
Finance & Strategic Planning Dept., Americas Division Americas Division Departments of Americas Division

[ Corporate Treasury Dept., Americas Division
Information Technology Dept., Americas Division

[ Data Management Dept., Americas Division
Information Security Dept., Americas Division
Legal Dept., Americas Division
Human Resources Dept., Americas Division
Operations Planning Dept., Americas Division -

Strategic Planning Dept., Europe, Middle East and Africa Division /E?rli'gs%i\’/\{lslido?w‘e Eastand | 3?5;22:2:2%%:%gebivision |

[ Finance & Control Dept., Europe, Middle East and Africa Division
Operations Planning Dept., Europe, Middle East and Africa Division
IT & Security Planning Dept., Europe, Middle East and Africa Division -

Strategic Planning Dept., Asia Pacific Division | Asia Pacific Division | Branphes /_Replje_sentatlve iitezs |
= - - — in Asia Pacific Division
Human Capital Management Dept., Asia Pacific Division
Asia Innovation Centre
Governance Planning Dept., Asia Pacific Division
IT Plannina DeEt. Asia Pacific Division
Planning Dept., East Asia
India Division 7 Branches / Representative Offices |
India Business Management Dept. =7 in India Division
Asia Business Development Division 8
Asia Growing Markets Dept. *8

Planning Dept., Global Markets & Treasury Unit

Treasury Dept.

Global Investment Dept.

Global Markets Trading Dept.

Global Markets Marketing Dept.

Global Markets Solution Dept.

Global Markets Technology Dept.

Global Markets & Treasury Dept., Americas Division

Global Markets & Treasury Dept., Europe, Middle East and Africa Division

Global Markets & Treasury Dept., Asia Pacific Division

Global Markets & Treasury Dept., East Asia

Operations Service Branch

Public Institutions Operations Office

Operations Service Office

Souzoku-Office Sub-Branch

Jswoisny
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