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Q 1 :  What is the overview of the financial results Q 1 :  What is the overview of the financial results 
for the 3rd quarter ended Dec. 31, 2006?for the 3rd quarter ended Dec. 31, 2006?
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A1A1--1:1: TopTop--line profit decreased mainly due to lower profits of  line profit decreased mainly due to lower profits of  
SMBC Treasury Unit.  Credit cost also decreased, resulting in SMBC Treasury Unit.  Credit cost also decreased, resulting in 
consolidated net income of JPY 396.1 billion.consolidated net income of JPY 396.1 billion.

(Billions of yen)

(170)(100)+60.7(54.1)Credit cost

1,5401,445(196.6)948.6Gross banking profit

--(177.8)1,367.2Gross profit

[SMFG consolidated]

460460(160.2)303.5Net income

940845(207.0)499.4Banking profit*1

Ordinary profit

[SMBC non-consolidated]

Net income

Ordinary profit

780760(159.6)440.9

(203.6)

(184.6)

Year over year 
change

570

950

Earnings 
forecast for 

FY2006*2

396.1

604.1 

9 months ended
Dec. 31, 2006

570

Original earnings 
forecast for 
FY2006*3

1,010

*1  Banking profit (before provision for general reserve for possible loan losses)      

*2  announced on Nov. 22, 2006 *3  announced on May. 23, 2006
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A1A1--22:: Net interest income decreased slightly yearNet interest income decreased slightly year--overover--year. year. 
However, quarterly net interest income on loans and deposits However, quarterly net interest income on loans and deposits 
increased.increased.

(SMFG consolidated basis unless otherwise stated)(SMFG consolidated basis unless otherwise stated)

Factor of year over year changeFactor of year over year change

*1  Balance of Loans and bills discounted on SMBC’s non-consolidated basis
*2  Net interest income on loans and deposits = Interest on loans and discounts (excluding interest and dividends on securities) – Interest on deposits 

Quarterly Net interest income 
on loans and deposits*2

Quarterly Net interest income 
on loans and deposits*2

(Billions of yen)

(Billions of yen)

1,281

1,171 1,162

852 834

FY03 FY04 FY05 FY06

Results of full year
Results of 9 months

Net interest incomeNet interest income

(Billions of yen)

852
834
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135
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(        )

(        )

238 236 238 236 229 222
245

1Q 05 2Q 05 3Q05 4Q05 1Q06 2Q06 3Q06

Loan balance*1Loan balance*1

(Trillions of yen)

50.8 50.1
51.9

53.9 54.9

Mar. 04 Mar.05 Mar.06 Sep.06 Dec. 06
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Year-over-year change in SMBCYear-over-year change in SMBC

A1A1--3: Net fees and commissions were at the same level3: Net fees and commissions were at the same level
year over year.year over year.

Investment trust

Pension-type insurance

Securities intermediary 
business

Loan syndication

Structured finance

<Major items> <YoY change>

FY05 3Q(9 months)               FY06 3Q (9 months)
248                                         245

(Billions of yen)

Net fees and commissionsNet fees and commissions

(Billions of yen)

424

516

620

431 434

FY03 FY04 FY05 FY06

Results of full year
Results of 9 months

[SMBC non[SMBC non--consolidated]consolidated][SMFG consolidated][SMFG consolidated]
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A1A1--44:: Sum of net trading income and net other operating income Sum of net trading income and net other operating income 
decreased due to (a) losses on bonds sold to reducedecreased due to (a) losses on bonds sold to reduce interest rate interest rate 
risk, and (b) suspension of sales of derivative products.risk, and (b) suspension of sales of derivative products.

Net trading income + 
Net other operating income

(excluding gains/losses on bonds)

Net trading income + 
Net other operating income

(excluding gains/losses on bonds)

Net trading income 
+ Net other operating income

Net trading income 
+ Net other operating income

(Billions of yen)
364

335

300

255

97

FY03 FY04 FY05 FY06

Results of full year
Results of 9 months

(Billions of yen)

247
271

233

102

175

FY03 FY04 FY05 FY06

Results of full year
Results of 9 months

Gains (losses) on bondsGains (losses) on bonds

(Billions of yen)

23

(22)
(10)

18

(60)

FY03 FY04 FY05 FY06

Results of full year
Results of 9 months

[SMBC non[SMBC non--consolidated]consolidated][SMBC non[SMBC non--consolidated]consolidated][SMFG consolidated][SMFG consolidated]
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A1A1--55:: Credit cost, NPL balance and NPL ratio steadily decreased.Credit cost, NPL balance and NPL ratio steadily decreased.

0.8
1.0

1.8

2.8

5.0%

3.3%

1.4%
1.7%

Mar. 04 Mar. 05 Mar. 06 Dec. 06

NPL balance (Trillions of yen)

NPL ratio

NPL balance and NPL ratio*1NPL balance and NPL ratio*1

*1  NPL ratio: total NPL outstanding divided by total loans and other claims
*2  Coverage ratio: (Portion secured by collateral or guarantees, etc. + Specific Reserve + General Reserve for Substandard loans) /

Disclosed Problem assets based on the Financial Reconstruction Law

Coverage ratio*2 Mar. 06
91.0%

Sep. 06
87.5%

Total Credit CostTotal Credit Cost

803.4

230.9

100

954.8

54.1114.8
0

200

400

600

800

1,000

FY03 FY04 FY05 FY06

Annual Credit cost

3Q Credit cost

(Billions of yen)

Balance of total claims

56 trn yen 55 trn yen 57 trn yen 60.5 trn yen
(12/2006)

(Forecast 
for FY06)

(SM(SMBCBC nonnon--consolidated basis)consolidated basis)
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Q 2 :  What is Q 2 :  What is the the update on update on rere--pricing of pricing of lloans?oans?
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A2:A2: Steady progress in reSteady progress in re--pricing loans since shortpricing loans since short--term     term     
interest ratesinterest rates were raised in July 2006.were raised in July 2006.

Effects of Interest Rate Increase (image)

Before 
revision

After 
revision
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Income from Liquid Deposits 
to be expected
(Managerial accounting)

Interest Expense
(Financial accounting)

Average interest rate 
on Liquid deposits

Internal transfer rate 
(TIBOR/LIBOR, etc.)

Spread Income from Loans
(Managerial accounting)

Interest Income
(Financial accounting)

Average interest rate 
on Loans

Internal transfer rate 
(TIBOR/LIBOR, etc.)

Re-pricing
with time-lag

Relatively quick 
re-pricing

(SM(SMBCBC nonnon--consolidated basis)consolidated basis)

（単位：兆円、％）

Average Loan Balance and Spread by Business Unit 
(Managerial Accounting Basis)

(0.04)(0.04)1.691.69+0.4+0.414.814.8Consumer 
Banking Unit

Corporate 
Banking Unit

Middle Market 
Banking Unit

(0.08)(0.08)0.67 0.67 +0.1+0.19.89.8

(0.11)(0.11)1.44 1.44 0.00.021.1 21.1 

Year 
change1H/FY06Year 

change1H/FY06

Average spreadAverage balance(Trillions of yen)

(0.01)(0.01)

+0.01+0.01

+0.06+0.06

3/06
→6/06

+0.19+0.191010Prime-rate based

3/06
→9/06

9/06 
balance

Prime-rate based 
(housing loan, etc.)

Market-rate based, 
re-priced within 1-year

(0.02)(0.02)77

+0.22+0.221919

Progress in re-pricing of Domestic Loans 
by Types of Loans

(Trillions of yen)



10

<Reference><Reference> Impact of shortImpact of short--term interest rate rise on net interest term interest rate rise on net interest 
income (image)income (image)

((SMBCSMBC’’ss managerial accounting basis)managerial accounting basis)*1  STPR : Short Term Prime Rate
*2  Basis Effect: arises when re-price of STPR differs from re-price of TIBOR in terms of timing, magnitude, etc
*3  Spread Effect: arises when the spread between TIBOR and deposit yield becomes wider as interest rates rise

Domestic Lendings 47 Domestic Deposits 61

Floating Rate
Lendings

(LIBOR / TIBOR)
Time Deposits 17

40

Loans with
more than 1yr

Repricing Period

Others 4

Yen Bond Portfolio
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 D
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(A
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ns

)

15

Floating Rate
Lendings
(STPR*1) Liquid Deposits

Deposits

                     Excerpted B/S (as of 3/2006, trillions of yen)

Loans and Bonds

A. Market-Rate
Sensitive 
Assets & 
Liabilities

B．

Market-Rate-
Insensitive 
Assets &
Liabilities

C．Marketable 
Assets & 
Liabilities

Neutral assuming
no change in
credit spread

Spread Effect*3
<#1>

(TIBOR - Time
Deposit Yield)

Assuming interest
rate risks of Fixed
Rate Lendings are

hedged

Basis Effect*2

(STPR*1

- TIBOR)

Spread Effect*3
<#2>

(TIBOR -
Liquid Deposit

Yield)

Possible Impacts on Various Items
affecting Net Interest Income

Dependent on Yen Bond Portfolio Structure

Loans and Bonds Deposits 

-

-

-
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Q Q ３３ :  :  What is the update on What is the update on establishing establishing 
solid solid corporate platform?corporate platform?
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A3A3--1:1: Further strengthened financial base through full repayment Further strengthened financial base through full repayment 
of public funds and Tier I finance (issuance of preferred of public funds and Tier I finance (issuance of preferred 
securities).  Secured capital ratio of midsecurities).  Secured capital ratio of mid--1010% level.% level.

Deferred tax assets (DTA)Deferred tax assets (DTA)

69.4
67.9

65.3

60.6

9.94%

5.38%

7.11%

5.50% 5.68%

12.39%

10.46%10.07%

Mar-05 Mar-06 Sep-06 Dec-06

Risk-adjusted assets (Trillions of yen)
Tier I ratio
BIS capital ratio

BIS capital ratioBIS capital ratio

(SMFG consolidated basis unless otherwise stated)(SMFG consolidated basis unless otherwise stated)

Completed repayment of 
public funds in October 
2006 while avoiding dilution

Strengthened capital base 
through non-dilutive Tier 1 
financing in December 
2006 to proactively support 
business growth

Revised dividend forecast 
for FY 2006 upward from 
JPY 4,000 to JPY 7,000 
(per common share)

Progress in Capital StrategyProgress in Capital Strategy

0.9

1.6

1.0 1.047.6%

21.6%
26.0%

21.9%

Mar-05 Mar-06 Sep-06 Dec-06

Net DTA balance (Trillions of yen)
Net DTA / Tier I
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Actions to establish Actions to establish ““customercustomer--
centric culturecentric culture””

-- Respond to Respond to ““CustomersCustomers’’ VoiceVoice””
-- Revision of internal business Revision of internal business 
performance evaluation system performance evaluation system 
and training systemand training system

O
rg

an
iz

at
io

n 
M

ea
su

re
s

Established “CS and Quality Improvement 
Committee,” comprising all Management 
Committee members, and discuss initiatives to 
improve business quality every month (SMBC)
Established Quality Management Dept. (SMBC)

Established Business Monitoring Committee 
(SMBC) (inviting outside experts)
Established Compliance Unit (SMBC)
Appointed “Area Compliance Officers” (SMBC)
Established Group Business Management Dept. 
(SMFG)

CCF action plan
Customer Comes First, Compliance Comes First

21

Continuous improvement of Continuous improvement of 
products and servicesproducts and services

-- Improvement based on Improvement based on 
““CustomersCustomers’’ VoiceVoice””

-- Evaluation and Evaluation and 
improvement by improvement by 
headquarter and branchesheadquarter and branches

Revision of business plans and Revision of business plans and 
business promotion measuresbusiness promotion measures

-- Establishment of Establishment of ““Proper Proper 
Business GuidelinesBusiness Guidelines””

-- Revision of process to Revision of process to 
prepare business plansprepare business plans

A3A3--2:2: Steadily strengthening platform for supporting sustainable Steadily strengthening platform for supporting sustainable 
growth through action plans to strengthen compliance and growth through action plans to strengthen compliance and 
customercustomer--centric approach.centric approach.

Improve risk management 
(in response to the Basel II Accord)

Measures in response to the new law 
on sales of financial products

Improve customer satisfaction and 
enhance quality managementStrengthen compliance
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Q Q ４４ :: What is the What is the ““IInnovationnnovation”” ofof SMFG?SMFG?
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Consumer business Corporate business

O
rg

an
ic

A
lli

an
ce

Consumer finance

Credit card

Internet banking

Walk-in insurance 
agency service

Asset 
management 

consulting

Housing loan

“Open architecture” policy

SMBC Consulting Plaza / Office

Fund wrap

Super-long term fixed-rate housing loan

Insurance for 3 major fatal diseases

Special housing loan offered via Internet

Promise

NTT DoCoMo

Yahoo Japan

Mitsui Life Insurance 
Sumitomo Life Insurance

Structured finance

Sumitomo Corporation Group
Sumisho Lease

Sumisho Auto Leasing

A4A4--1:1: Established various innovative business models in         Established various innovative business models in         
strategic business areas through both organic and               strategic business areas through both organic and               
alliance approaches, and quickly made them profitable.alliance approaches, and quickly made them profitable.

Unsecured 
loans to SMEs

Large corp. 
and overseas 

businesses

Investment 
banking 
business

Leasing
Auto-leasing

Business Select Loan

SMBC Crecer Loan

V-fund Loan

Loan syndication

Daiwa Securities Group
Daiwa Securities SMBC

NIF-SMBC Ventures
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A4A4--1 (Case 1):1 (Case 1): Financial consulting for individualsFinancial consulting for individuals
(asset management consulting and housing loans)(asset management consulting and housing loans)
--Speedy introduction of innovative products responding to customeSpeedy introduction of innovative products responding to customer needsr needs

Investment 
trusts

Pension-type 
insurances

53 investment trusts
Domestic bonds: 3 Domestic stocks: 18
Foreign bonds: 9 Foreign stocks: 11
Balanced funds: 5 Foreign investment trusts: 7

11 products

Investment 
products

6 foreign currency deposits (Fixed-term deposits, etc.)
4 structured deposits etc.

Loan 
products

Securities
intermediation

2 primary foreign bonds (World Bank bonds, etc.)
6 secondary foreign bonds (U.S. Treasury, etc.)
14 structured bonds

<Principal securities company>
<Investment advisory company>

SMBC Friend Securities

* Won “2006 Nikkei Superior Products and Services Awards for Excellence.”
Expanded coverage to include 5 major chronic diseases in Aug. 2006.

Single premium 
whole-life insurances 8 products

Floating/ fixed rate housing loan
Super-long term fixed-rate housing loan 
Housing loan with insurance for 3 major fatal diseases* 
Non-residential housing loans etc.

Su
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d 
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od
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ts
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al
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The first 
large bank 
to sell such 
product

<Suppliers>

20 companies

8 companies

4 companies

Investment advisory 
services Fund wrap Since Jan. 2007

Since 
Oct. 2005

(As of Jan. 31, 2007, products provided by Sumitomo Mitsui Banking Corporation) Since Dec. 1998
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A4A4--1 (Case 1):1 (Case 1): Financial consulting for individualsFinancial consulting for individuals
(asset management consulting and housing loans)(asset management consulting and housing loans)
--Marketing channels set to match customer activity patternsMarketing channels set to match customer activity patterns

<Number of 
channels*>

*As of Jan. 31, 2007

2

35

112

408

67

19

Customer 
segment Channel

Branch

Loan Promotion
Office

Private Banking Dept.

SMBC 
Consulting Plaza

Mass segment

Asset building 
segment

Asset management 
segment

Block Consumer 
Business Office

Private banking 
segment

Remote banking channel

SMBC
Consulting Office

Internet banking

Covers customers’ expanding needs for Internet 
transaction
Housing loan and asset management transactions

Specialized in consulting
Expanded to 86* locations
Locations and business hours are set to match activity 
patterns of customers.

Open also on weeknights and weekends

SMBC Consulting Plaza / Office
Since Mar. 2004



18

<Reference> Results in asset management consulting and <Reference> Results in asset management consulting and 
housing loanshousing loans

Balance of investment trust
and pension-type insurance
Balance of investment trust
and pension-type insurance

2.5 2.8 3.0

1.4
1.7

2.0

0

1

2

3

4

5

6

Mar. 04 Sep. 04 Mar. 05 Sep. 05 Mar. 06 Sep. 06

Accumulated sales of
pension-type insurance

Balance of investment trusts

(Trillions of yen)

9.7 10.0 9.9

0.6
0.8 1.2

6

9

12

Mar. 04 Sep. 04 Mar. 05 Sep. 05 Mar. 06 Sep. 06

Securitization

Term-end balance

Balance of housing loans*

(Trillions of yen)

～～～ ～～～ ～～～ ～～～ ～～～ ～～～ ～～～ ～～～ ～～～ ～～～ ～～～ ～～～

*Residential purpose. 
(SM(SMBCBC nonnon--consolidated basis)consolidated basis)
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A4A4--1 (Case 2):1 (Case 2): Unsecured loans to Unsecured loans to SMEsSMEs ((““Business Select LoanBusiness Select Loan””))

Aggressively promoting portfolio-based 
lending not requiring collateral or third-party 
guarantee, with speedy credit assessment  
and proper margin

Shifted to stable growth phase of securing 
risk-adjusted returns while changing portfolio 
composition

0

500

1,000

1,500

2,000

FY04 05 06

Origination of Business Select Loan
Origination in 1st half
Term-end balance

Screening Monitoring

Credit scoring 
model

Monthly 
credit review 

Products

Set standard 
interest rate flexibly 
responding to each 

risk segment

- Loans not require
collateral nor

third-party guarantee
-Quick approval

(Billions of yen)

Partial 
compensation 

scheme provided 
by regional 
government

(Source) Tokyo Shoko Research
（SMBC non-consolidated basis）

Number of bankruptcy in Japan (classified by size of capital stock)

Since Mar. 2002

1,000

1,500

2,000

2,500

4Q
/0

2

1Q
/0

3

2Q
/0

3

3Q
/0

3

4Q
/0

3

1Q
/0

4

2Q
/0

4

3Q
/0

4

4Q
/0

4

1Q
/0

5

2Q
/0

5

3Q
/0

5

4Q
/0

5

1Q
/0

6

2Q
/0

6

Corporation w ith capital stock of JPY 10 million or less

Corporation w ith capital stock of JPY 10 - 50 million

Collection

Improvement in screening 
and expansion of product 

line-up through data mining



20

A4A4--1 (Case 3):1 (Case 3): Specific overseas business areasSpecific overseas business areas
(structured finance, loan syndication, etc.)(structured finance, loan syndication, etc.)

Globally promoting financial solutions with competitive edge
Focusing on specific business areas with high growth potential and establishing 
effective network and efficient operations

Financial Services with Competitive Edge
(trends in league tables)*1

Financial Services with Competitive EdgeFinancial Services with Competitive Edge
(trends in league tables)(trends in league tables)*1*1 Recent ActionsRecent ActionsRecent Actions

*1  “-”: rankings either do not exist or below #11
SMFG was ranked at No. 1 among Japanese Banks other than the global project finance mandated lead arranger.

(Source) Project Finance International, Dealogic, Basis Point, Thomson IFR, etc.

Established Houston (U.S.A.) Rep. Office, 
specializing in energy and natural resources 
financing （Jun. 06）

Established Milan Branch of SMBCE, specializing 
Project Finance, etc. in Italy （Oct. 06）
Permitted to Open Dubai Branch,                
focusing on Project Finance and Trade Finance 
associated with remarkable economic growth
(Scheduled to open in Mar. 07)
Established Ship Finance Department in Tokyo 

(Nov. 06)

-#1
(£672m)

#5
(E417m)

European PFI (2004)
UK PFI (2005)

#2
($8.4b)

#6
($3.4b)

#5
($3.1b)

Loan Syndication in Asia 
(ex. Japan)

-#10
($2.7b)

#6
($3.5b)

-Mandated Lead Arranger

#1*2

($17.1b)
--Project Finance (Global)

-Advisories Closed

Awarded by professional financial 
journals

Trade Finance
Custodian Services

#9
($3.2b)

-#8
($0.9b)

Global Ship Finance

200620052004

*2  Won “Global Advisor of the Year” rewarded by Project Finance International
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A4A4--2:2: Promote alliance with leading companies in strategic business Promote alliance with leading companies in strategic business 
areas in order to leverage expertise, channel network and areas in order to leverage expertise, channel network and 
customer base.customer base.

Investment BankingInvestment Banking

Sumitomo Sumitomo 
CorporationCorporation

““Mobile WalletMobile Wallet””
Payment ServicesPayment Services

Private EquityPrivate Equity

LeasingLeasing

Investment Advisory Type Investment Advisory Type 
SMA ServiceSMA Service

Retail SecuritiesRetail Securities

Investment TrustsInvestment Trusts
Insurance ProductsInsurance Products

ConsumerConsumer
FinanceFinance

Internet Internet 
BankingBanking

Credit Credit 
CardCard SMBC

Leasing
SMBC

Leasing
Sumitomo

Mitsui Card
Sumitomo

Mitsui Card

“Open”
Architecture

SMBC Friend 
Securities
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Installing various functions into mobile phone

Cash card Credit card

Suica

Mobile phone ATM cardMobile phone ATM card Sumitomo Mitsui Card Sumitomo Mitsui Card iDiD

Mobile phone Mobile phone SuicaSuica

NTT DoCoMoNTT DoCoMo

Sumitomo Mitsui CardSumitomo Mitsui CardSMBCSMBC

Portability
Post-pay
Security 
Acceptance

Advantage of 
mobile 

phone credit

Number of iD machines
: 105 thousand

Number of registered 
users of iD: 120 thousand

(as of Jan. 07)

Registered users:
approx. 52 million

Number of 
Suica card:

approx. 18 million

Users of public 
transportation

Customers of 
financial institutions

Transportation Communication

Sumitomo Mitsui 
Card

Cardholders: 
approx. 15 million

SMFG

Customers: 
26 million

Number of accounts: 
approx. 1.47 million

Retail Internet portal site

Users: 
approx. 34 million

Users of Internet

Users of 
mobile phone

Users of 
super market, etc.

A4A4--2 (Case 1):2 (Case 1): Settlement financeSettlement finance
--Expanding customer base and improving customer Expanding customer base and improving customer 
convenience through various alliancesconvenience through various alliances

Since Dec. 2005

Since Oct. 2006Since Mar. 2006

Since Oct. 2005

East Japan Railway 
Company

East Japan Railway 
Company

Seven Bank
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Position in industry after merger

100%

Sumisho 
Auto Leasing

Sumisho 
Auto Leasing

SMBC 
Auto Leasing

SMBC 
Auto Leasing

100%100%

Sumitomo 
Corporation
Sumitomo 
Corporation

Current structure

New auto leasing companyNew auto leasing company

Consolidated 
subsidiary: 60%

Companies accounted for 
by the equity method: 40%

Sumitomo 
Corporation
Sumitomo 
Corporation

SMFGSMFG

Merger
Sumisho Auto LeasingSMBC Auto Leasing

Merger of auto leasing companies

SMFGSMFG

Sumisho 
Lease

Sumisho 
Lease

SMBC 
Leasing
SMBC 
Leasing

100%

Sumitomo 
Corporation
Sumitomo 
Corporation

SMFGSMFG

New leasing companyNew leasing company

Consolidated 
subsidiary: 55% Companies accounted for 

by the equity method: 45%

Sumitomo 
Corporation
Sumitomo 
CorporationSMFGSMFG

Merger 

Sumisho LeaseSMBC Leasing

Merger of leasing companiesCurrent structure 

100%

By 
Oct. 1, 2007

By Oct. 1, 2007

A4A4--2 (Case 2):2 (Case 2): Leasing and auto leasingLeasing and auto leasing
--Combining customer bases and knowCombining customer bases and know--how through how through 
alliance with Sumitomo Corporation Groupalliance with Sumitomo Corporation Group

Overview of alliance Scheduled 
in Oct. 2007

0.81.0Sumisho Lease5
0.91.4Diamond Lease4
1.51.6SMBC Leasing3
1.81.8Hitachi Capital2

2.32.6New leasing company + 
New auto leasing company

2.05.9Orix*21

Leasing 
volume

Operating
assetsCompany name

171Nippon Car Solutions5

180Mitsubishi Auto Credit-Lease + 
Diamond Auto Lease 4

234SMBC Auto Leasing3

236Sumisho Auto Leasing2

470New auto leasing company

529ORIX Auto Corporation1

No. of cars
(Thousands)Company name

*1  FY05 non-consolidated basis, source: financial disclosure of each company
*2  FY05 consolidated basis
*3  Based on FY05 results, source: Yano Research Institute

(Trillions of yen)

Le
as

in
g 

(a
ll 

ty
pe

s)
*1
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Q Q ５５ :: What is the policy hereafter on consumer What is the policy hereafter on consumer 
finance business?finance business?
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A5:A5: Loan balance is steadily increasing.  Partially revised Loan balance is steadily increasing.  Partially revised 
business model following regulatory changes in    business model following regulatory changes in    
consumer finance industry.consumer finance industry.

Reduced the number of lenders to two 
(SMBC and At-Loan) in Feb. 2007.
Continuously grow collaborative business 
through measures such as expanding loan 
contract machine network to regional cities, etc.

*1  Share ownership ratio: as of Sep. 06.
*2  As of Feb. 07.

Promise

At-Loan
(joint venture)

SMBC

Lending rates

Lenders

8% 12%～ 18%15% ～

Guarantee 
Credit monitoring

Marketing 
channels

22% stake*1 50% stake*1

621 contract machines*
Internet, telephone, etc.

Balance of unsecured card-type loans
(Term-end balance, SMBC non-consolidated)

Progress of collaborative business

0
20
40
60
80

100
120
140
160
180

Jun. 05 Sep. 05 Dec. 05 Mar. 06 Jun. 06 Sep. 06
5

10

15

20

25

30
Balance of Promise
Balance of @ Loan
Balance of SMBC
# of new contracts (right scale)

(Billions of yen) (Thousands)

270
330

360

10560

Mar. 05 Mar. 06 Sep. 06

Unsecured card-type loans (total)
Loans originated through alliance with Promise

(Billions of yen)

Since Apr. 2005

50%
stake*1
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Closing Closing 

Revised common stock dividend forecast 
to JPY 7,000 per share, following full 
repayment of public funds
(Consolidated dividend payout ratio: level above 9%)
Considering further profit distribution to 
shareholders

Net income (FY2006 forecast, 
SMFG consolidated): JPY 570 billion
ROE (FY2006/3Q result, 
SMFG consolidated): 13.2%

Allocation of marketing channels and 
human resources to strategic businesses
Aggressive alliance strategy 
in growth areas, etc.

Achieve high profitabilityAchieve high profitability

Fortify capital base by increasing 
retained earnings
Results (FY2006/3Q, SMFG consolidated)

Tier I ratio: 5.68%
Ratio of net DTA to Tier I: 21.9%

Sufficient allocation of resources
for further growth

Sufficient allocation of resources
for further growth

Profit distribution to shareholders
Improvement in user convenience

Profit distribution to shareholders
Improvement in user convenience

Sustainable growth of 
shareholder value

Fortify capital base both in 
quality and quantity

Fortify capital base both in 
quality and quantity
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AppendicesAppendices
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(Thousands)

Source: Statistics bureau, Ministry of Internal Affairs and Communications*

0

5,000

10,000

15,000

40,000 

0%

10%

20%

30%

40%

50%

60%

70%

80%

Population (-Left scale)

Securities (equity, bonds, investment trusts, etc.) / Average savings (-Right scale)

Home Ow nership Rate (-Right scale)

"Junior
baby-boomers" "Baby-

boomers"

(Age)

~

24
75~25~

29

30~

34

35~

39

40~

44

45~
49

50~

54

55~

59

60~

64

65~

69

70~

74

High Demand for 
Housing Loan

High Demand for 
Investment Trusts, etc

*  Housing and Land Survey (10/2003) from the Statistics Bureau (Ministry of Internal Affairs and Communications)
National Survey of Family Income and Expenditure (FY 2004) from the Statistics Bureau (Ministry of Internal Affairs and Communications)

Appendix (1)Appendix (1) Japanese population by age, home ownership rate    Japanese population by age, home ownership rate    
and financial assetsand financial assets
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Stock Price Performance (Indexed)*Stock Price Performance (Indexed)* Currency Exchange Rates (Indexed)*Currency Exchange Rates (Indexed)*

80

90

100

110

120

130

140

3/03 9/03 3/04 9/04 3/05 9/05 3/06 9/06

AUD / JPY
EUR / JPY
USD / JPY

80

100

120

140

160

180

200

220

240

3/03 9/03 3/04 9/04 3/05 9/05 3/06 9/06

Dow
S&P500
Topix
Nikkei 225

5035031,3611,361882882847847

Investment Investment 
trust sales trust sales 
at SMBC at SMBC 

(billion yen)(billion yen)

1H FY20061H FY20062005200520042004FY2003FY2003

5035031,3611,361882882847847

Investment Investment 
trust sales trust sales 
at SMBC at SMBC 

(billion yen)(billion yen)

1H FY20061H FY20062005200520042004FY2003FY2003

Appendix (2)Appendix (2) Stock price and foreign exchange rate trendsStock price and foreign exchange rate trends

*3/03=100
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Appendix (3)Appendix (3) Balance of consumer financeBalance of consumer finance

(Source) Japan Consumer Credit Industry Association
*Banks, credit unions, insurance companies, etc.

2 3 3 4 4 4 5
6 7 7 8 9 10 10 10 10

1818192021222325262728303130
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30 30 30 30 29 28 28
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(Trillions of yen)

(Year)

Private 
financial 
institutions*

Consumer 
finance 
companies
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Growing shareholders interest in 
effective use of excess cash 

Business 
expansion

Increase
payout / Exit

M&A

Go public

Anti-takeover 
defense

Go private

Capital demand and cash-flow of 
Japanese corporations

(Source) Financial Statements Statistics of Corporations by Industry, Ministry of Finance Japan

Growing importance of, and 
increasing opportunities in, 

solution-providing business for 
corporations

-40

-20

0

20

40

60

80

100

80 85 90 95 00 05

(1) Cash-flow
(2) Capital demand

Capital surplus
 (1)-(2)

（Trillions of yen）

（Fiscal year）

Appendix (4)Appendix (4) Excessive cash position of corporate sectorExcessive cash position of corporate sector
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Increasing sales of overseas subsidiaries 
of Japanese corporations

(Source) Quarterly Survey of Overseas Subsidiaries, Ministry of Economy, 
Trade and Industry

Japan

ASEAN

Korea

(Import and export, billions of dollars）

USAASEAN
+3 (*2)

EU

264.0 140.4

367.0
594.0 507.9

692.6

(+61%) (+36%)

+125%

+140%

+62%
China(*1)

117.3 86.4

66.3

27.5

0

50

100

150

200

250

Europe Asia North
America

2002
2005

(Billions of dollars）

Increasing trades among Japan, China, 
Korea, ASEAN, from 1998 to 2004: +115％

*1  Figures of China are the sum of those of PRC including Hong Kong and Taiwan
*2   “ASEAN+3” are ASEAN, China, Korea and Japan

Appendix (5)Appendix (5) Globalization of business activitiesGlobalization of business activities
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Located in one of the leading financial 
centers in Asia
Core of the businesses with non-Japanese 
clients in China including Hong Kong and Taiwan

Core branch in Asia excluding China
Specialized team in loan syndication and 
securitization to cover broad Asia

Long-established branch opened in 1952
Strong customer base in Thailand and ranked as 
No. 1. in loan business among foreign banks

Located in a fastest-growing area to which 
many Japanese companies are expanding
Managing the branches in China with 
headquarters function

Branches (Sub-branches)
Representative offices
Subsidiaries

Shanghai 
Branch

Hong Kong
Branch

Singapore
Branch

Bangkok
Branch

Shenyang

Dailan

Seoul

Beijin

Tianjin

Suzhou

Hangzhou
TaipeiChongqing

Guangzhou

Hanoi

Yangon

Manila

LabuanKuala Lumpur

PT Bank 
Sumitomo Mitsui Indonesia

Japan Desk, 
SCB in India

Open on June 5
Ho Chi Minh

Appendix (6)Appendix (6) Network in Asia (SMBC)Network in Asia (SMBC)
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This material contains certain forward-looking statements. Such forward-looking statements are not guarantees of future performance and involve 
risks and uncertainties, and actual results may materially differ from those contained in the forward-looking statements as a result of various factors. 

The following items are among the factors that could cause actual results to differ materially from the forward-looking statements in this material: 
business conditions in the banking industry, the regulatory environment, new legislation, competition with other financial services companies, 
changing technology and evolving banking industry standards and similar matters.


