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1. Overview of 1st half, FY06



r‘ 1. Overview of 1st half, FY06:
Intensive promotion of initiatives for achieving sustainable growth

Financial results of 1st half, FY2006

Eurtier Provic v'Top-line earnings lower than original
Gailiehdite Financial consulting for individuals forecast* mainly due to recording of losses

Proguctst Solution providing for corporations on sales of bonds to reduce risks
“EEices o’ v'Bottom-line profit, on the other hand,
LSO s On: almost the same level as original forecast*

- Leasing, securities, consumer finance
group basis Y ) e, : : -
mobile phone credit, interet banking mainly due to decrease in credit cost

Established CS/Quality Improvement Committee ¥ Consolidated net business profit:
and Quality Management Dept. JPY 426.4 billion

Establish solid
el LG [year over year change: JPY 153.2 billion decrease }
“Suppor Strengthened compliance JPY 33.2 billion
business Improved risk management (Basel II) [change from the original forecast: JPY 51.8 billion decrease }
year over year change: JPY 96.4 billion decrease

growth

v'Net income (SMFG consolidated):

: JPY 243.7 billion
Accelerated repayment of public funds and completed [ change from the initial forecast: JPY 16.3 billion decrease }

repayment in Oct. 2006 year over year change: JPY 148.7 billion decrease

>

* Announced in May 2006.



2. Financial results of 1st half, FY06

(1) Bottom-line
(2) Top-line: SMFG consolidated Gross profit
SMBC non-consolidated Gross banking profit
Net interest income
Loan balance
Loan spread
Expenses
Performance by business unit
(3) Gains (losses) on bonds / stocks

(4) Assets: Securities portfolio
Problem assets
(5) Capital: Repayment of public funds

Capital ratio



____________________

/ \

2. Financial results of 1st half, FY06 , Reference: 019

Financial Results
-l Supplementary Info. P.1, 2
R (1) Bottom-line . Suppeme e

(Billions of yen) ‘half Fygs  Yearover- Change from B 1H.FY05:392.3 P 1H,FY06: 243.7 [(148.7)]
’ year the original (@]
G
Results change forecast - f_-% SMBC
g Ordinary income 1,825.8 +67.9 +75.8 n © approx.
S Sa  (90.1)  (33.0) (39.5) (58.4)  (40)
= Ordinary profit 357.1  (106.7) (82.9) [=EES
2 _ ~ ¢ - — +96.4 -
| Netincome 243.7 148.7 (16.3 ‘T O ,
S v Gains Sales Other Decrease Increase Decrease
: ®© (losses) of banking in in in profit of
I:C)Srroc;ists banking 609.1 (157.5) (110.9) 4 onbonds derivatives profits Credit cost Taxes Promise
Excluding gains Original forecast: 260.0 P Result: 243.7 [(16.3)]
| (losses) on 670.8 (67.5) — % o
0] G
§ bonds = § SMBC
= Expenses (297.5) (5.1) +2.5 S =
[
2] . _ yfhall 2PPrOX. approx. approx. approx.
3 Banking profit* 311.6 (162.6) (108.4) % g (62) (12) (35) (40)
c S =
=] Total credit cost (33.2) +96.4 +51.8 [ approx.  approx.
8 O +52 +42
Ordinary profit 269.1 (90.7) (70.9) NS
© g Gains Sales Other  Decrease Decrease Decrease
Net income 183.6  (115.1) 26.4) B (losses) ~ of  banking in in in

on bonds derivatives  profits Credit cost Taxes Promise

*Before provision for general reserve for possible loan losses



2. Financial results of 1st half, FY06
(2) Top-line: SMFG consolidated Gross profit

SMEG

- -

:’ Reference:

! Financial Results P.19
i Supplementary Info. P.2
' Data Book P.2

< 4

——— =

Net interest income

1,281.1

11713 1,1616

B Annual
results

H 1sthalf
results

559.6

Net fees and commissions

516.1

619.6

Net trading income

+ Net other operating income

B Annual 363.9 H Annual
results ' 334.9 results
= 1sthalf 3003 o 1sthalf
results results

2834

FY03 04 05 06 FY03 04 05 06 FY03 04 05 06
1H, YOY 1H, YOY 1H, YOY
FY06 change FY06 change FY06 change
SMFG consolidated 559.6 +5.9 SMFG consolidated 283.4 +4.7 SMFG consolidated 414  (143.8)
SMBC 443.8 (10.5) SMBC 159.5 3.9 SMBC 44  (140.2)
Kansai Urban Banking Co. 26.7 +2.3 Sumitomo Mitsui Card 57.9 +4.9 SMBC Leasing 38.8 +0.8
MINATO BANK 22.4 (0.3) SMBC Friend Securities 19.6 (1.0) Japan Research Institute 8.5 (0.9)
SMBC Europe 12.6 +5.0 SMBC Europe 59 +2.1

(Note) SMFG Consolidated gross profit: JPY 885.8 billion (JPY 136.1 billion year-over-year decrease)

(SMFG consolidated, Billions of yen)



_________________

2. Financial results of 1st half, FY06 Reference:
(2) Top-line: SMBC non-consolidated Gross banking profit ; oassox ez

SMEG T N i ,
Gross banking profit (SMBC) Main factors of year-over-year change
(Billions of yen) (Billions of yen)
PR E)itra%rdm;ry JaCtdO'r Gross banking profit (157.5)
O Netintrest income e eome -Net interest income (10.5)
1,800 - COmerincome -Net fees and commissions + Trust fees (6.8)
@ Net fees and commissions + Trust fees ) ) . .
1552 . _ -Net trading income + Net other operating income (140.2)
1.400 Gains (losses) on bonds
Profit from sales of derivative products (33.0)
s P
. 0 . o -
1,000 | T 24%/;‘ 1(1H) Profit from sales of derivative products*
_ 0 : (Billions of yen)
1,235 Net fees and commissions / 20A)/” 0o 150 r 140 O Annual resuls
600 L Gross banking profit B 1sthalf resuls
. 100 F 100 Sales of interest-rate related
derivative products in
Lo | _ E 64 Middle Market Banking Unit:
200 ILiI_I- -l 50 | 1H, FY05: 25 = 1H, FY06: 1
oo LFYS6 97 98 99 00 o1 02 03 04 05 I 62) o ' '
(200) - EYO06 FY04 FY05 1H, FY06
(Note) Figures for FY00 and before are the combined figures of the former Sakura Bank and the former Sumitomo Bank (SM BC non-consolidated)

Other income = Net trading income + Net other operating income — Gains (losses) on bonds *Managerial accounting basis for each fiscal year



SMEG

2. Financial results of 1st half, FY06
(2) Top-line: Net interest income — Loan balance

E Reference: i
! Supplementary Info. P.14
i Data Book P8 12!
\

___________________

70

65

60

55

50

45

40

Term-end balance b
Loan balance : . y
domestic business unit

(Trillions of yen, term-end balance)

Change from Mar. 06
(0.2)
+1.1

Risk-monitored loans
» Overseas lendings (Excluding Risk-monitored loans)

= Domestic lendings (Excluding Risk-monitored loans) +1.1
Excluding loans to the government , affiliates* +0.4

FY96 97 98 99 00 01 02 03 04 05 1H,
FY06

(Trillions of yen)

Term-end balance

Business

unit 1st half,
FY06

Consumer
Banking Unit

Middle
Market
Banking Unit

Corporate
Banking Unit

* After add-back adjustment of securitized portion of housing loans
(Note) Figures for FY00 and before are the combined figures of the former Sakura Bank and the form

(SMBC non-consolidated)
er Sumitomo Bank



2. Financial results of 1st half, FY06 | Refeonc
(2) Top-line: Net interest income — Loan spread (a) | pataBook P76 |

SMFG

Net Interest Income Loan to Deposit Spread

(Domestic, Financial accounting basis)

- Main factors of change

(Billions of yen) (Trillions of yen. %)

Average balance

YOY YOY
\
45.8 +1.5

1HO06
Net interest income 454.3 443.8 (10.5) 4
1.65 (0.10)

Loans* (a)

Net interest Income on 386.5 363.7 (22.8)
loans and deposits

Interest on loans and

(96.3) (172.5) | (76.2) DOl 604 +09 006 +0.04
Interest and dividends on 1207 155.1 | +34.4 Loan to deposit ) . 150 (0.14)
securities spread  (a)-(b) : :

Gains/losses on interest

(excluding loans to

e 450 +0.7 | 1.69 (0.07)

rate swaps 13.4 (14.9) |(28.3) * excluding loans to financial institutions
v" Short-term prime rate 1.375%—1.625% (+0.250%, from Aug. 21) (SMBC non-consolidated)
v" Ordinary deposit yield 0.001%—0.100% (+0.099%, from Jul. 18)

v" 1 year time deposit yield (large-lot) 0.150%—0.300% (+0.150%, from Jul. 18)



___________

2. Financial results of 1st half, FY06 Reference:

i (2) Top-line: Net interest income - Loan spread (b) Daa ks

Y ——————

Average loan balance and spread by business unit Improvement in average internal credit rating

of domestic loan portfolio (SMBC)

(Managerial accounting basis)

(Trillions of yen, %) Average balance Average spread
1st half, YOY 1st half, YOY
FY06 change FY06 change

148  +0.4 1.69  (0.04)

Consumer
Banking Unit

Middle Market

; ) 21.1 0.0 1.44 (0.11) * Weighted average was computed by assigning to each segment of the Normal
Banking Unit Borrowers and Borrowers Requiring Caution categories (initial credit rating 1-
Corporate 7) a numerical value 1-13 and a weight based on each segment’s term-end
: : 9.8 +0.1 0.67 (0_08) L credit exposure (excluding loans to the government, subsidiaries and affiliates)
Banking Unit e

13

Mar. 03 Sep. 03 Mar. 04 Sep. 04 Mar. 05 Sep. 05 Mar. 06 Sep. 06
Progress in re-pricing of Loan Yields

(Reference) Main factors of change in

domestic net interest income (Managerial accounting basis) by Type of Loan, Domestic (Trillions of yen, %)
Domestic net interest 1H, FYO5 1H,FY06 YOY change 1H, FY06
o Type of Loan term-end 2"3502606 iﬂfsr'e%GOG
Income (Billions of yen) 459.0 451.5 (7.5) balance ' '
year ' '
Loans approx. (16.0 _

Liquid deposits approx. +11.0 Prime-rate-based 10 +0.01 +0.19
o 2 1 ooy o

(SMBC non-consolidated)

10
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2. Financial results of 1st half, FY06 | Reference: |
) \ Supplementary Info. P.1,3 !
(2) Top-line: Expenses ! Data Book P2 |
SMEG N el ‘
v' Overhead ratio increased due to decrease in Expenses (SMBC)
Gross banking profit (Billions of yen)
v Plan to maintain Overhead ratio at approx. 40% 56.4% [ Expenses
on a full-year basis - —m— Qverhead ratio
B—n
\.
Main factors of year-over-year change (Billions of yen) \. 1H, FY06: 48.8%
n
1st half, FY06 Expenses 297.5 (YOY change +5.1) l\ [ FY06 forecast: 41.5%
Personnel expenses 96.9 (YOY change -2.0) \36 b, 43 20 //
0 ' i .
Non-personnel expenses 200.6 (YOY change +7.1) O o o O N P = e
808 O 7.9
582 1t half
Allocate resources to focal areas +Approx. 7.0 586
Consumer business +Approx. 5.0 298
Corporate business: Loans to SMEs, etc. +Approx. 1.0

Improvement in system infrastructure, etc.  +Approx. 1.0
FYoe 97 98 99 00 01

02

03

04 05 1H,FY06

(SMBC non-consolidated)

11



ﬂ lﬂ 2. Financial results of 1st half, FY06
(2) Top-line: Performance by business unit

SMEG

Composition of Gross banking profit 1H,FY06 | Yo change*

Main factors of year-over-year change

ross banking profit 191.3 (5.0) in Gross banking profit*
Interest Expenses (123.2) +1.2 . .
i) _ (2) Consum_er Bankllng Unit: (5.0)
Gross banking profit 290.5 42.3) | Pension-type insurance (2.8)
6 } Expenses (93.5) (0.6)
ie70 @29 | (2 Middle Market Banking Unit: (42.3)
Gross banking profit 89.1 8.9) |3 Interest-rate swap sales (24.0)
) Expenses (14.4) (0.3) Loans (11.1)
_ Investment banking businesses (3.3)
Gross banking profit 57.0 +6.8 | (4
Expenses (22.3) (1.8) (3) Corporate Banking Unit: (8.9)
. . __ Loans and deposits (3.7
Gross banking profit 627.9 (49.4) Non-interest income (5.2)
Expenses (253.4) (1.5)
3745 (4) International Banking Unit: +6.8
ross banking profit 0.0 (123.7) Non-interest income, etc. +7.5

Expenses (8.8) +0.

Gross banking profit (18.8) +15.6 (5) Treasury Unit: (123.7)
Expenses (35.3) (3.9) ALM operations (112.9)
;_— (Including gains (losses) related to bond portfolio)
Gross banking profit 609.1 +157.5 Trading (10.6)
Expenses (297.5) (5.1)
;__

* Managerial accounting basis on which fluctuations in interest rates and foreign exchange rates are adjusted. (SMBC non-consolidated, Billions of yen)
Those changes are included in the Headquarters’ account.

e
I
_

12
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Reference:
Supplementary Info.
P.1,3,4

2. Financial results of 1st half, FY06
(3) Gains (losses) on bonds / stocks

-———————

SMFG ' ’

Gains (losses) on bonds

——— =

1H, FY05 | 1H, FY06
(61.7) | (90.1) 1800 1 o Stocks 16324 1622.1

Gains on sales 39.8 11.8 (28.0) === Bonds

1,500 -
Losses on sales (11.2) (680) (568) == T otal other securities
Gains on redemption 0.1 0 (0.2)

1,200
Losses on redemption (0.3) (5.5) (5.2)

Losses on devaluation - - - 900

Gains (losses) on stocks 600

22 147 (95
0.4) 01  +03  (300)- - (282.2)
(8.8) (5.9) 129 Mar. 04 Mar. 05 Mar. 06 Sep. 06

(SMBC non-consolidated, Billions of yen)




2. Financial results of 1st half, FY06 | Reference: :
. . | Supplementary Info. P.5 !
(4) Assets: Securities portfolio | Data Book P13 !
SMFG M e e ’
Balance of Yen-denominated bond portfolio Average duration of bond portfolio*
(Trillions of yen) W 1 year or less @ More than 1 year to 5 years 30 (years) * Yen-denominated bonds excluding bonds
20 r @ More than 5 years to 10 years @ More than 10 years ~or held to maturity and bonds for which fair
16.4 144 15.4 25 24 value hedge accounting is applied, and
15 . 123 ~or private placement bonds.
10 | 20 '
15 | :
St 13
0 | | | | 1.0 1 1 1 ]

Mar. 05 Sep. 05 Mar. 06 Sep. 06 Mar. 05 Sep. 05 Mar. 06 Sep. 06

Balance of other securities with maturities and held-to-maturity bonds, classified by maturity (ilions of yen)

1 year or less More than 1 year to 5 years More than 5 years to 10 years More than 10 years
Change from Change from Change from Change from Change from

42674  (1,416.6) 3,4405  (1,061.0) 2,125.9 (171.2) 2,505.6 (4125) 12,3396  (3,061.3)
JGBs 3,719.6  (1,564.6) 1,056.8 (905.1) 808.6 (275.8) 2,400.8 (406.1) 79859  (3,151.7)
LITEmEED e 38.5 +17.5 187.6 (19.7) 3147 2.7) 0.4 - 541.4 (4.7)
government bonds
Japanese
509.2 +130.4 2,196.0 (136.2) 1,002.6 +107.3 104.3 (6.4) 3,812.3 +95.2
corporate bonds
Others 1,104.7 +384.1 1,066.2 (442.2) 810.1 +143.7 517.2 (154.5) 3,498.3 (68.9)

(SMBC non-consolidated)

14
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2. Financial results of 1st half, FY06 | Reference: :
! Supplementary Info. P.1,8,11 !
(4) Assets: Problem assets ! Data Book P101L |
SMFG M e ’
Total credit cost Balance of non-performing loans
(Billions of yen) _(b%o (Trillions of yen)
954.8 Coverage ratio Mar. 06 Sep. 06
1 Annual Credit cost 41 g 91.0%  87.5%
803.4 E
/ [ 1sthalf Credit cost B Substandard loans
144 I 3 biful
~— Credit cost/ Total claims i 28 = Doubtiul assets
(rightscale) ® Bankrupt and quasi-bankrupt assets
1 100 2 18
" 1 50 - 0.96 0.87
< _ B
N _](F_orecast for FY06) - - - -
1 1 1 2 0 0 -
FY03 04 05 06 Mar. 04 Mar. 05 Mar. 06 Sep. 06
56/ Tilionyen > 55 Tiionyen D 57 Tilonyen D 59ilionyen (Sep. 06) 50% D 33% D 17% D 15%

(SMBC non-consolidated)



2. Financial results of 1st half, FY06
(5) Capital: Repayment of public funds

I
1
! Reference:

! Data Book P.5
1

\

SMEG

v Completed repayment of public funds in Oct. 06,
earlier than originally planned (Mar. 07)

Repayment history of public fund preferred stocks

v Repaid all amount through share buy-back, (Billions of yen)

in order to avoid dilution effect

Amount repaid Cumulative amount repaid

Initial amount [nitial amount
provided provided

(Billions of yen) Balance of public funds

1,500 - (based on initial amount provided)
1,301

267.7 201.0 267.7 201.0

x ("
275.9 204.0 543.7 405.0

1,000 -

Repaid JPY E{-YoM0[S 245.1 201.0 788.7 606.0

1,100 billion

in FY06
0 | >(based . | 6530 4500 1,441.8  1,056.0

initial

amount 222.2 195.0 1,664.0 1,251.0

provided)

76.8 50.0 1,740.8 1,301.0

Mar.03 Nov.04 May06 Sep.06 Sep.06 Oct06  Oct 06

*Amount repaid in 1st half: JPY 1,174 billion
(SMFG consolidated)




2. Financial results of 1st half, FY06
(5) Capital: Capital ratio

Financial Results P.11, 21, 22
Supplementary Info. P.7

SMFEG \ DataBook PS5 /

Sep. 06 Change from

(908.2) (1) Repayment of public funds (based on book value of preferred stocks)

Capital stock & Capital surplus 2,650.1 1,697.4 (952.7) (1) (855.0)
<Preferred stock> <1,460.3> <555.3> <(905.0)> [In addition, part of public fund preferred stocks were converted into common stock (50.0)]

Retained earnings 944.1 1,188.4 +244.3 (2) (2) Consolidated net income +243.7

Preferred securities issued by 835.2 836.0 +08 (3) Increase in Treasury stock due to making SMBC Friend Securities into a
overseas SPCs wholly-owned subsidiary of SMFG (45.0)
Treasury stock (4.4) (50.2) (45.8) (3)

*Net deferred tax assets / Tier | (SMFG consolidated)

_ | 40677] 37377 (330.0) O} Sep. 06: 26.0% (+4.4% from Mar. 06)

igz/;gtfié‘:reahzed gains on other 627.8 629.1 +1.3 *Acquisition and redemption of public fund preferred stocks in Oct. 06
Book value: 195.0  Amount repaid: 222.2

45% of land revaluation excess 39.9 39.7 (0.2) Acquisition of common stock shares

742.6 712.8 (29.8) Initial book value of preferred stocks: 50.0  Amount repaid: 76.8
(Ref. P16)

Perpetual subordinated debt 1,035.8 1,126.2 +90.4
Dated subordinated debt 1,621.6 1,469.0 (152.6) Tier |l
4.067.7 3976.8 (91.0)

4) In excess of limit counted as capital 239.0
Y i )
8,004.4 6,8449  (1,249.5) Risk-adjusted assets

(Risicadjistediassels " [11165,:322.3 ] [1167,04501 NH262861)  (5) pomesiic lending: +0.6 tilion

Capital ratio 12.39% 10.07% (2.32%) ] Overseas lending, etc.: +1.3 trillion
1 1 0, 0, 0 e . . . e
Jerrato 711% 5-50% (1.61%) Subsidiaries (Kansai Urban, Minato, etc.) +0.3 trillion
*Amount counted as capital (SMFG consolidated, Billions of yen)

17



3. Earnings forecast for FY06

18



. | Reference: !
3. Earnings forecast for FY06 | Supplementary Info. P20 |
SMEG e e /
(Billions of yen) Original  Revised Change Original forecast: 570.0 > Revised forecast: 570.0
forecast  forecast [remain unchanged]
Ordinaryincome ~ 3,700.0  3,700.0 . SMBC
Ordinary profit 1,010.0 950.0 (60.0)

consolidated

+70 +30

original forecast

Gains Other Decrease Decrease Decrease Increase in

Main factors of change from

Gross banking profit  1,540.0 1,445.0 (95.0)

(losses)  banking in in in profit of  profits of
on bonds rofits  Creditcost Taxes Promise group
Expenses (600.0)  (600.0) - P companies

(Overhead ratio) <39.0%> <41.5%> <+2.5%> _ . .
Annual forecast by business units
Banking profit 9400 8450 [ (95.0 [SMBC non- --
gp Yen  dollar exchange rate: 1st half results | Annual forecast

_ Gross banking profit of
seyen 6279 13860

(5 yen decrease from original
Ordinary profit 7800  760.0 [ (20.0)] forecast) Treasury untt, etc. 0 1100
o 610
6091 14450

°
g
©
=)
©
%)
c
o
?
c
o
c

*Before provision for general reserve for possible loan losses

19



4. Strategic businesses and
2nd half, FY06 management policy

(1) Overview of 1st half, FY06

(2) Financial consulting for individuals (Asset management consulting)
(3) Financial consulting for individuals (Housing loans)

(4) Unsecured loans to SMEs

(5) Solution providing for corporates / Overseas businesses

20



4. Strategic businesses and 2nd half, FY06 management policy

(1) Overview of 1st half, FY06: Reinforced initiatives to further strengthen
SMEG strategic businesses and dealt with changes in business environment

Declining birthrate &
aging society,
Polarization

Recovery and expansion
of macro economy

Globalization

Regulatory initiatives
to reinforce
user protection

Revision of Japanese
consumer finance
business laws

Growing
customer needs for
business restructuring

Change in
monetary policy

Financial consulting for individuals Housing loans Settlement finance Consumer finance

B Captured business W Aggressively responded to changes M Made steady progress in B Steadily increased loans
opportunities by strengthening in customer needs alliance projects with NTT through “Cascade Scheme”
business franchise -Super long-term fixed-rate loan Do_CoMo, East Japan B Affiliates increased

B Strengthened compliance -Loan with repayment insurance in Railway Company and reserves for losses on

case of potentially fatal illness Yahoo Japan interest repayments
Investment banking business Unsecured loans to SMEs Overseas business
H Strengthened M&A and MBO/LBO M Price competition intensifying " Fl.f: |blyball?<;atzd dassets dto buhsmezses
finance related bL_Jsinesses in m Placed greater emphasis on risk \c/)VlIJt rel](a)\teljj firlljar\]ncir?gman such as buy-
[)?Jssl?r? stse I’th?I’rl(J) g:l:r;?nm?\;lie;fg; q adjusted return as SME B Established new branches (Dubai, Ho
itak def 9, bankruptcies trending up in Japan Chi Minh City, Houston, Sydney, Milan
anti-takeover defense [SMBCE])

21



4. Strategic businesses and 2nd half, FY06 management policy

/

(2) Financial consulting for individual clients [ Reference: :
. i Supplementary Info. P.16
SMFG (Asset management consulting) \ DataBook P9, 16
Balance of investment trusts Profits related to .
(Trillions of yen) ® Pension-type insurance + other insurance products (Billions of yen)
6 _ B Investment trusts 1 120
] ™ Accumulated sales of pension-type ® Fixed-term deposits + foreign currency deposits prneaneanes :
insurance A : -
nnual
5 - - result 100
= Balance ofinvestment trusts
4 ] 80
,/m .
1 - 20
0- 0

Mar. 04 Sep.04 Mar.05 Sep.05 Mar.06 Sep.06

. . . (SMBC non-consolidated)
*Managerial accounting basis

22



4. Strategic businesses and 2nd half, FY06 management policy
(2) Financial consulting for individual clients

SMFG

(Asset management consulting)

Strengthening business franchise

v’ Established more SMBC Consulting Plazas/Offices:
Mar. 06 Sep. 06 Mar. 07 Plan
80 83 90

Number of SMBC Consulting Plaza / Office: > »

v’ Established new type of channel:
SMBC Shirogane-Takanawa Consulting Office
v’ Increased number of consultants and promoted
initiatives to improve productivity
v’ Strengthened compliance related to sales of
investment products, etc.

Fund composite

Contract amount

Asset class

Launched walk-in insurance agency services

From Oct. 2006
and Sumitomo Life Insurance

v"Wide range of products offered by various insurance

companies
v’ Established in-store branches in shopping malls, home

centers, station buildings, etc.

v

Gather expertise and establish business model

Investment policy

v Collaboration with Mitsui Life Insurance

Fee

— Fund wrap

Alliance with SMBC Friend Securities

account —
During FY06 subject to regulatory approval

v  Provide fund wrap services (accounts with investment
advisories) through arrangement similar to securities
intermediary business

Investment trusts
Minimum amount: JPY 20 million

13 asset classes, 15 funds

Identify clients’ investment objectives and
risk tolerance through questionnaire,

and construct a tailor-made portfolio

on the basis of approximately 5 types of
model portfolios (from risk- averse to risk-
seeking)

Selectable - Fixed management fee or
investment-performance-based fee
(payable in arrear at the end of each
quarter period)

23



4. Strategic businesses and 2nd half, FY06 management policy

___________________________

(3) Financial consulting for individual clients | reference: supplementary info. p.2
SMFG (Housn‘]g |Oans) i Financial Results P.19 Data Book P.2

___________________________

Housing loans* (Reference) Main initiatives in
(Trilions of yen) development of loan products

mmm Securitization (right scale)

N _—————

mmm Term-end balance (rightscale) 1.16 71 15 Special housingloan offered via Internet
—— Origination
0.88
092 Housing loan with repayment insurance
4 12 in case of potentially fatal iliness
a1

Expanded coverage to include 5 major chronic disease> Aug. 2006

06 .
— I N 9
Further increase origination
. . . , g by differentiating products

2H03 1HO4 2H04 1HO05 2H05 1HO06 L -
Secure annual origination of JPY 2 trillion

- p - >- > - >- }- and market share (origination basis) of 10%

*Residential purpose. Origination amounts exclude bridge loans for loans by Housing Loan Corporation (SMBC non-consolidated)

24



4. Strategic businesses and 2nd half, FY06 management policy
(4) Unsecured loans to SMEs:
SMFG Initiatives for sustainable growth

v Revise standard interest-rates and promotion

,~TLoans not requir

approaches in atimely and careful manner " colateral nor Credit scoring Monthly
roo model , it revi
based on the default trend of each segment |G TEEUC U EENNEEL RN G redtreview
v - Quick approval 7 Set standard interest ~, Tee-e-r
v SootTT TN rate flexibly responding !
Y _ _ I/fDartiaI compensation''  \_to each risk segment 2
: \ ~So - - -
Shift to stable growth phase securing returns ' sch;yrr:z;igon\gtlied HE Improvementin screening and

expansion of product line-up

on arisk-adjusted basis while changing ~ . government__. -
through data mining

portfolio composition N

(Billions of yen) Number of bankruptcy case in Japan, classified by size of capital stock

[ Origination of Business Select Loan

S 2,500
=3 Origination in 1st half —— Corporations with capital stock of JPY 10
2,000 —&—Term-end balance million or less
@ —— Corporations with capital stock of JPY 10 -
1,500 2000 | 50 million
1,000
500 1,500 |
0
FY04 05 06 1 000 | | | | | | |
) = = = = = = = =
(SMBC non-consolidated) (Source) Tokyo Shoko Research N § @ § = § 1 §
E N E i E o E (N
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4. Strategic businesses and 2nd half, FY06 management policy

SMEG

(5) Solution providing for corporates & Overseas businesses !

Reference: \:
. DataBook P9 1

~

Profit related to investment banking business
(SMBC)*

= Securities intermediary business (Billions of yen)

Real estate finance
m Structured finance
= Securitization of monetary claims
B Loan syndication Annual

-
Hst half

1sthaH

FYO03

FY04

FYO05 FYO06

ke

150

120

Profits through collaboration with

Daiwa Securities SMBC

(Billions of yen)

80

70

60

50

40

30

20

10

M Profits through collaboration
(Annual)

m Profits through collaboration
(1st half)

M Equity in earnings of Daiwa
Securities SMBC (Annual)

[ Equity in earnings of Daiwa
Securities SMBC (1st half)

FYO03

FY04 FY05

FY06

*Managerial accounting basis
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4. Strategic businesses and 2nd half, FY06 management policy
(5) Solution providing for corporate clients & Overseas businesses

SMFG

v Diversifying and refining SMBC's risk-taking approach and strengthening solution providing capability
as aleading financial services group in order to expand business by contributing to customers* value

M&A, MBO / LBO finance

Profits related to M&A,

25

20

15

10

Non-recourse real estate finance** (Term-end balance)

creation

- (Billions of yen)

MBO / LBO finance*

= 1 0 R

1

FY01

FY02 FY03 FY04

(Billions of yen)

920

550

FY04

FY05

FY05 1HFY06

1,190

1H FY06

Mezzanine investment

(mezzanine fund, hybrid capital)

B Established a fund with Development
Bank of Japan and initiated full-scale
development of mezzanine finance

market in Japan
(Capital at inception in Nov. 05: 12 hillion yen)

v

B Size of funds grew to 82.7 billion yen
since inception within 1 year (2 funds)

Overseas structured finance

M Established an industry-focused
marketing channel in Houston, U.S.A.,
specializing in energy and natural
resources sector (Jun. 06)

B SMBCE established Milan Branch,
specializing in specific services
recently expanding in Italy (Oct. 06)

Venture capital investment

M Established a comprehensive system
for providing support according to the
corporate client’s growth stage, with
NIF-SMBC Ventures as the core
player

Expansion into new regions

B Opened a representative office of SMBCE
in Moscow (Aug. 05)

B Permission to open Dubai Branch
(Slated to open in FY06)

m Opened Ho Chi Minh City Branch
(Jun. 06)

B Opened Sydney Branch (Aug. 06)

* Managerial accounting basis including collaboration with Daiwa Securities SMBC

**Including bond-type financing



5. Initiatives for achieving a breakthrough towards
sustainable growth
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5. Initiatives for achieving a breakthrough towards sustainable growth
SMFG

Reinforce quality

_ , - Provide products and Strenathen
SMFG’s approaches solutions on group basis comp?iance management and
- Expand customer base customer satisfaction

Accelerating the offensive

Speed _ _ _
in strategic businesses

Spirit of
innovation and
transformatio

Initiatives for achieving breakthrough towards
Challenge new types of ;
risks, new regions and sustainable growth of corporate value as

new business areas financial services group [Quality accompanied
volume growth |

Business model with
high profitability

High efficiency
and profitability

Improve Further strengthen Allocate
risk management | » rearmerall hege management resource

to focus areas

Reduce Completion of
repayment of public funds

Completion of

“intensive improvement credit cost to

in asset quality”

a normalized level

29



5. Initiatives for achieving a breakthrough towards sustainable growth

sm: . (1) Group strategy — Create new “earnings drivers”

Expand into .- firs?ra: gver Mairioe P Creation of
BUSi t new business profit "~ through refinement ™, new
USINESS grow (Deregulation, : ““advantage - by improving < of products .-'
expanding into new market, “inthe process of < Thoquctiviy i andservices market
introduction of new produ market growth ..
<3
= on . . SMA
=l Private bankin : "
2 3 g Daiwa Securities]
32
8 £ F
:C; S management Made SMBC Friend Securities into
= - consulting a wholly-owned subsidiary of SMFG

Consumer finance

Card-type loans

(5]
(]
c
©
c
Y—
]
c
[<B)
=
D
=
+—
[<B)
)

Internet banking with
Yahoo
% i 2 lliance wit
S Leasing umitomo
S Auto-leasing rporati
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5. Initiatives for achieving a breakthrough towards sustainable growth
) (1) Group strategy — Strategic joint business in leasing and auto leasing
SMEG between Sumitomo Corporation Group and SMFG

Improving position in leasing business

(Trillions of yen)

Operating Leasing
L L

»
o Orix**
S
= New leasing company + 26
8 New auto leasing company '
= 2 Hitachi Capital 1.8 18

) 0

Net assets of new leasing company & 3 SMBClesng 16 15
- 4 Diamond Lease 1.4 0.9
[ Sumisho Lease* | i< e o7 el rmmmmmmmn , Oct.1,2007
A Y 1

Mar. 06: JPY 107.0 billion _
Market capitalization as of - 1 ORIX Auto Corporation 529

Sep. 06: JPY 280.0 billion 2
. B : SVFG's stake @
SMBC Leasing before merger o
Shareholders’ equity as of =
Mar. 06: JPY 180.0 billion :SMFG’s stake 2
" after merger
Mitsubishi Auto Credit-Lease +
4 . 180
- - _ Diamond Auto Lease
55% 45% 5 Nippon Car Solutions 171
* Subsidiary of Sumitomo Corporation Group *  FY05 non-consolidated basis, source: financial disclosure of each company

**  FY05 consolidated basis
** Based on FYO05 results, source: Yano Research Institute
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5. Initiatives for achieving a breakthrough towards sustainable growth

| (1) Group strategy — Alliance with Promise
SMFG

- Stable growth of joint venture Loans provided through the joint venture
= Contl n Ue to Create neW markets (B|”|0n5 of yen) = Balance of Promise (ThousandS)
. . 180 - 30
In consumer finance wes Balance of @ Loan
160 I Balance of SMBC
140 =8 of new contracts (right scale) - 25
Interest rate 120
8% 12% 15% 18% 100 - 20
22%* 60
: 40 L 10
Y 20
0 L5

Jun. 05 Sep. 05 Dec. 05 Mar. 06 Jun. 06 Sep. 06

Balance of unsecured card-type loans

(Term-end balance, SMBC non-consolidated)
(Billions of yen)

B Unsecured card-type loans
O Loans originated through alliance with Promise 360

FY04 FYO05 1HFY06

* Shareholder composition as of Sep. 06



5. Initiatives for achieving a breakthrough towards sustainable growth
(2) Improve compliance, customer satisfaction and quality management

: - Enhance customer satisfaction
Strengthen compliance :
and strengthen quality management
R — CCF action plan T
“Customer Comes First,” “Compliance Comes First”
Established CS and Quality' Improvement

Committee, comprising all Management
Committee members, to discuss Initiatives to

SMEG

Establisned Business Monitoring Committee

Establisned Group Business Management Dept.

Improve business quality every month and

Invite outside experts

shed Compliance Unit

Appointed “Area Compliance Officers”

Organization

Established Quality Management Dept.

m Revised internal business performance B Improve application of “Customers’ Voice” database
evaluation system (complaints, requests, criticisms, and advices)

§ - Comprehensive evaluation of profitability =>To be reflected in initiatives of Headquarters
§ sustainable growth, and customer-centric B Improve monitoring activities
% operation and compliance = Third-party monitoring of branches

m Strengthened framework for auditing head-office *CS survey at branches and by mail
departments and branches B |mplement “CS activity promotion plan” at each branch

—

Establish solid corporate platform for supporting sustainable growth
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SMFG

(Reference) CSR activities

Contributing to the sustainable development of society

Customers

Shareholders
and market

Society and
environment

Employees

CSR activities at SMFG

Value-added
products
and services

Sound
management

Social and
community
activities and
environmental
activities

Corporate
culture that
respects
individuals

Corporate
governance

Internal audits

Compliance

Solid management structure

Risk

management

Information
disclosure

Recent activities

For Customers

B Established Quality Management Dept.
B Improved security of cash cards
B Promoted barrier free branches and systems

Governance

B Reinforced internal control system
B Further strengthened compliance
(Established Compliance Unit)

Society, Environment

B Adopted the Equator Principles
B Strengthened environment-related business

Employees

B Further implemented initiatives for career
development of women employees

B Improved HR systems
(introduced 360-degree appraisal, etc.)
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6. Closing
SMFG

Sufficient allocation of resources

for further growth

v Allocation of management resource
to strategic businesses
v'Aggressive alliance strategy
in focus areas, etc.

Profit distribution to shareholders

v Revised dividend forecast to JPY 7,000

due to completion of repayment of public funds[ == —”  qualitatively by increasing Retained earnings

(Consolidated dividend pay-out ratio: level at or above 9%)
v" Considering further profit distribution to
\_ Shareholders

v ' :
¢ 3 Target in FY2008:

Sustainable growth of

J

- Achieve high profitability ™

Consolidate ROE: more than 15%
Consolidated net income:

N more than JPY 650 billion
Y,

shareholder value

Fortify capital base

quantitatively and qualitatively A
v Fortity capital base quantitatively and
v/ Target in FY2008:
Consolidated capital ratio: approx. 11%
\_ Consolidate Tier | ratio: approx. 7% )

35



SMFG

SMFG’s management philosophy I

v'To provide optimum added value to SMFG’s customers and together with them achieve growth
v To create sustainable shareholder value through business growth

v'To provide a challenging and professionally rewarding work environment for our dedicated employee

S MF SUMITOMO MITSUI
FINANCIAL GROUP

This material contains certain forward-looking statements. Such forward-looking statements are not guarantees of future performance and involve
risks and uncertainties, and actual results may materially differ from those contained in the forward-looking statements as a result of various factors.

The following items are among the factors that could cause actual results to differ materially from the forward-looking statements in this material:
business conditions in the banking industry, the regulatory environment, new legislation, competition with other financial services companies,
changing technology and evolving banking industry standards and similar matters.
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