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Strategic Front-Loaded Investments

Increase in Top-line Profit

Steady Recovery in Bottom-Line Profit

Development of Group Strategy

Expenses (SMBC non-consolidated):
Approx. 60 billion yen increase YOY

SMBC Marketing Units’ Gross Banking Profit:
Approx. 100 billion yen increase YOY

Net Income (SMFG consolidated):
Approx. 100 billion yen increase YOY

Consumer finance, leasing and auto leasing 
businesses, etc.

Further Promotion of Strategic Alliances

Write-offs and loss provisions related to subprime 
related exposure, impairment of stockholdings
Revised net income forecast for FY07 upward

（130 billion yen increase YOY）

Active Allocation of Resources in 
Growth Business Areas

Strengthening channel network and increasing 
workforce in areas such as financial consulting for 
individuals and overseas business

Steady Growth in Top-line Profit
Gross Banking Profit (SMBC Marketing Units):
682.6 billion yen (55 billion yen increase YOY)

1. Overview of 1st Half, FY2007

Decrease in Net Income Caused by 
Turmoil in Financial Markets

Agreed on alliances with Central Finance and OMC 
Card
Integration of leasing and auto leasing business with 
Sumitomo Corporation group (Oct. 07)
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2. Financial Results of 1st Half, FY2007
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Reference： Financial Results P.17, 27
Supplementary Info. P.1, 2
Data Book P.2, 7

2-1. Financial Results of 1st Half, FY2007
- Summary

SMBC Group companies

SMBC Group companies
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 c
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Treasury 
Unit

Total credit 
cost

OthersExpenses Gains 
(losses) 

on stocks

Marketing 
Units

Approx. 
+22

Approx. 
+1

Approx. 
(38)

Approx. 
(44)

Approx. 
+8

Approx. 
+60

Approx. 
+55

Approx. 
(30)

Approx. 
(80)

Approx. 
(55)

Approx. 
(20)

Approx. 
+2

* Before provision for general reserve for possible loan losses

YOY
change

1H, FY07
Results

Change from 
May. 07 
forecast

(Billions of yen)

SM
FG

co
ns

ol
id

at
ed

(73.1)

(3.9)

+251.8

170.6

353.2

2,077.6

(49.4)

(46.8) 

+127.6

Ordinary profit

Net income

Ordinary 
income

SM
B

C
no

n-
co

ns
ol

id
at

ed

(119.8)

(111.2)

(81.0)

+79.3

(30.1)

+53.9

+109.4

63.8

157.8

(114.2)

390.9

(327.6)

724.7

718.5

－
Excluding gains 
(losses) on bonds

(86.2)

(102.2)

(44.2)

+25.9

2.4

+23.5
Gross banking 
profit

Expenses

Banking profit*

Total credit cost

Net income

Ordinary profit

(112.5)(103.8)Gains (losses) 
on stocks －

Net income： 1H, FY06 243.7 1H, FY07 170.6
[YOY change(73.1)](SMFG consolidated)

Net income： 1H, FY06 220.0 1H, FY07 170.6
[YOY change (49.4)](SMFG consolidated)
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 c
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 M
ay
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re

ca
st

Treasury 
Unit, etc.

Total credit 
cost

OthersExpenses Gains 
(losses) 

on stocks

Marketing 
Units

Recorded growth in top-line profit after absorbing losses related to investments in sub-prime loan related products
Bottom-line profit decreased mainly due to increase in credit costs and losses on stocks of consumer finance companies
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357
115 159

163

88

937

1,175

478

8%

22%

(200)

200

600

1,000

1,400

1,800

FY98 99 00 01 02 03 04 05 06 1H,
FY07

Gains (losses) on bonds
Net interest income
Other income*2
Net fees and commissions + Trust fees

Major factors of year-over-year change

+ 8.9-Interest and dividends on securities

-Interest on interest rate swaps

-Net interest income on loans and deposits +49.0

(26.6)

+109.4Gross banking profit

+8.0-Profit from sales of derivatives products

+55.4-Gains (losses) on bonds

+77.1• Net trading income + Net other 
operating income

(1.5)• Net fees and commissions + Trust fees

+33.7• Net interest income

Gross banking profit*1

(Billions of yen)

*1 FY00 and before: aggregated figures of former Sakura Bank and Sumitomo Bank
*2 Other income ＝ Net trading income ＋ Net other operating income － Gains (losses) on bonds

Extraordinary factor 
related to dividend income 
from subsidiaries

1,552

(SMBC non-consolidated)

1,345

2-2. Top-Line Profit
(1) SMBC Gross Banking Profit

▲112 ▲6

164.0

412.7

(41.5)

718.5

26.6

(6.3)

81.6

159.4

477.5

Change

(5.8)-Fees related to corporate bonds

+5.6-Fees related to sales of investment trusts

5.1

28.2

+6.3-Profit from sales of foreign currency
derivatives

18.2

(Billions of yen)

(Net fees and commissions + 
Trust Fees) / Gross banking profit

Reference：
Supplementary Info. P.1
Data Book P.7, 8
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0.7

47.5 47.4

5.5 6.9

0.7

40

45

50

55

60

65

70

FY98 99 00 01 02 03 04 05 06 1H, FY07

Risk-monitored loans
Overseas lendings (excludig risk-monitored loans)
Domestic lendings (excluding risk-monitored loans)

*1 FY00 and before: aggregated figures of former Sakura Bank and Sumitomo Bank
*2  After add-back adjustment of securitized portion of housing loans

（Trillions of yen, term-end balance)

Loan balance*1

(0.1)
+1.4

0.0

Change from 
Mar. 07

53.7
55.0

+0.114.5Consumer 
Banking Unit

Corporate 
Banking Unit

Middle Market 
Banking Unit

+0.510.1

(0.2)21.7

Change 
from Mar. 07Sep. 07

(Trillions of yen)

Business 
Unit

*2

Reference:
Supplementary Info. P.13  
Data Book P. 9, 12

2-2. Top-Line Profit
(2) SMBC Net Interest Income - Loan Balance

Excluding loans to the government*2 +0.6

Composition and increased 
amount of overseas lendings, 

classified by area
Asia
38%

America
37%

Europe
25%

Change from 
Mar. 07: approx. 
+190 billion yen 

(SMBC non-consolidated)

Term-end balance by 
domestic business unit

Change from 
Mar. 07: approx.
750 billion yen 

Change from 
Mar. 07: approx.
480 billion yen 
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(Reference)
Trends in Key Domestic Lending Business

1,500
1,190

920
730

1,370

1H05 2H05 1H06 2H06 1H07

Housing loans*1

9.7 10.0 9.9 9.9 9.9

0.6 0.8 1.2 1.6 1.8
0.70.90.9 1.2

0.9

1H05 2H05 1H06 2H06 1H07

Securitization (term-end)
Term-end balance
Origination

“Business Select Loan”

Non-recourse real estate finance*2

(term-end balance)

788 807
632 587 472

1.5
1.7 1.8 1.7

1.6

1H05 2H05 1H06 2H06 1H07

Origination
Term-end balance

(Trillions of yen) (Origination: Billions of yen)
(Term-end balance: Trillions of yen)

(Billions of yen)

*1 Securitized approximately 170 billion yen in 1H, FY07
*2 Managerial accounting basis including corporate bonds. Securitized approximately 25 billion yen in 1H, FY07

(SMBC non-consolidated)

Balance of unsecured card-type loans
(term-end balance)

390 410

140
171

296 330
360

10564
27

1H05 2H05 1H06 2H06 1H07

Unsecured card-type loans
Loans originated through alliance with Promise

(Billions of yen)
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Short term prime rate 1.375%→1.625% (+0.250%, from Aug. 21, 2006) →1.875% (+0.250%, from Mar. 26, 2007)
Yield of ordinary deposit  0.001%→0.100% (+0.099%, from Jul. 18, 2006) →0.200% (+0.100%, from Feb. 26, 2007)
Yield of 1 year time deposit (over-the-counter) 0.150%→0.300% (+0.150%, from Jul. 18, 2006) →0.400% (+0.100%, from Feb. 26, 2007)

(SMBC non-consolidated)

Domestic loan to deposit spread 
(financial accounting basis)

1H, FY07

+0.19-1.78-Loan to deposit 
spread (a)-(b)

+0.16(0.5)0.2259.9Deposits, etc. 
(b)

+0.35(1.2)2.0044.6Loans*   (a)

YieldAverage 
balanceYieldAverage 

balance

YOY change

* excluding loans to financial institutions

(Trillions of yen, %)

Yield of domestic loans and deposits
(managerial accounting basis)

0.00%

0.10%

0.20%

0.30%

0.40%

0.50%

4/2006 7 10 1/2007 4 7 10
1.55%

1.65%

1.75%

1.85%

1.95%

2.05%Yield of Loans (right scale)

Yield of Deposits (left scale)

Reference:
Supplementary Info. P. 3
Data Book P. 9

2-2. Top-Line Profit
(3)SMBC Net Interest Income 

- Loan to Deposit Spread

BOJ’s policy
interest rate change

1H, FY06 2H, FY06 1H, FY07

BOJ’s policy
interest rate change
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Apr. 06 Jul. Oct. Jan. 07 Apr. Jul. Oct.

Ordinary deposit

+ 0.00%

+ 0.10%

+ 0.20%

+ 0.30%

+ 0.40%

Apr. 06 Jul. Oct. Jan. 07 Apr. Jul. Oct.

Time deposit

Time deposit,
18

Ordinary
deposits, etc.,

31

Current
deposit,

 6
Others,

2

0% 25% 50% 75% 100%

(Reference) Trends of Yields on Domestic Loans and Deposits

+ 0.00%

+ 0.25%

+ 0.50%

+ 0.75%

Apr. 06 Jul. Oct. Jan. 07 Apr. Jul. Oct.

Spread-based,       
repriced within 1 year

Prime-rate-
based

Prime-rate-
based

(consumer)
Others

Spread-based,
repriced

within 1 year

0% 25% 50% 75% 100%
Apr. 06 Jul. Oct. Jan. 07 Apr. Jul. Oct.

Prime-rate-based     
(consumer)

Domestic loans outstandingTrends of yields on domestic loans
(month-end, compared with Mar. 06)

Domestic deposits outstanding

Apr. 06 Jul. Oct. Jan. 07 Apr. Jul. Oct.

Prime-rate-based

48 trillion yen (Sep. 07)

57 trillion yen (Sep. 07)

Apr. 06 Jul. Oct. Jan. 07 Apr. Jul. Oct.

Current deposit

Trends of yields on domestic deposits
(month-end, compared with Mar. 06)

*1

*1 Except for settlement-purpose ordinary deposit (of which principal is fully covered by deposit insurance but no interest is charged, 
launched Feb. 05), etc.

*2 Including settlement-purpose ordinary deposit of approx. 5 trillion yen

*2

(SMBC non-consolidated)
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Interests and dividends on securities,
and yields on securities

Gains (losses) on bonds

(15.9)

(5.0)

0.0

(6.2)

20.8

(6.3)

1H, FY07

-

(5.5)

0.0

(68.0)

11.8

(61.7)

1H, FY06

(15.9)

+0.5

(0.0)

+61.9

+9.1

+55.4

YOY change

Losses on devaluation

Losses on redemption

Gains on redemption

Gains on sales

Losses on sales

Total

(SMBC non-consolidated)

(Billions of yen)
0

5

10

15

20

Mar. 05 Sep. 05 Mar. 06 Sep. 06 Mar. 07 Sep. 07

1 year or less
More than 1 year to 5 years
More than 5 years to 10 years
More than 10 years

Yen-denominated bond portfolio

14.4
15.4

12.3

16.4

11.3

2.4 1.5 1.3 1.72.3

*1 Total of bonds with maturities and bonds classified as held-to-maturity
*2 Excluding bonds held-to-maturity , bonds for which fair value hedge accounting is applied, and private placement bonds

Unrealized 
gains / 
losses

B
al

an
ce

*1
Average 
duration
(years*2)

164.0155.1
196.4

120.7
142.7119.9

213.9

1H04 2H04 1H05 2H05 1H06 2H06 1H07
FY06

(Billions of yen)

(80.3) (282.2) (169.2) (151.4)7.7

1.43% 1.76%

2-3. Securities Portfolio Reference: Financial Results P.17 
Supplementary Info. P. 5, 8
Data Book P.13 

2.7

(157.7)

10.5
1H, FY07
1.79%

FY05FY04
1.10%

(Trillions of yen)

(Billions of yen)
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(Reference) Interest Rate Swaps 
(on Deferred Hedge Accounting Basis)

(2.5)

0.0

2.5

5.0

7.5

10.0

12.5

15.0

17.5

20.0
Over 5 years
w ithin 1 year
1 year to 5 years

Contract amount of interest rate swaps:
net receivable of fixed rate Trend of JPY interest rates Trend of USD interest rates

(Trillions of yen)

51.8 60.3
FY06 1H, FY07

219.8
FY05

(SMBC non-consolidated)

Treasury unit’s gross profit Interest on interest rate swaps
(Domestic)               

Interest on interest rate swaps
(International)                    

* JPY Interest rate swaps rate for three years was 1.087%, and US$ interest rate swaps for three years was 4.95%, as of Mar. 30, 07
JPY Interest rate swaps rate for three years was 1.218%, and US$ interest rate swaps for three years was 4.72%, as of Sep. 30, 07

Reference: 
Financial Results P.5  
Data Book P.13

+11.0 +3.7 (24.3)

2H, 
FY05

1H, 
FY06

2H, 
FY06

(23.7)

1H, 
FY07

(10.7) (18.6) (13.5) (17.8)

0.00%

0.25%

0.50%

0.75%

1.00%

3Y Swap (month-end,   
3-years' moving average)

3M TIBOR

2.75%

3.25%

3.75%

4.25%

4.75%

5.25%

5.75%

3Y Swap (month-end,     
3 years' moving average)
3M US$ LIBOR

(Billions of yen)

2H, 
FY05

1H, 
FY06

2H, 
FY06

1H, 
FY07

(Billions of yen) (Billions of yen)
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(SMBC non-consolidated)

Increased expenses in growth business areas
Overhead ratio increased temporally by front-loaded investments, but is planned to maintain at 40- 45% in the next 3 years

Main factors of year-over-year change

1H, FY07       YOY change      
Expenses 327.6 +30.1
Personnel expenses 107.2 +10.3

Non-personnel expenses, etc.   220.4 +19.8

* 00年度以前は、旧さくら銀行・旧住友銀行の合算

Reference: 
Supplementary Info. P.1,3
Data book                P.7   

2-4. Expenses 

Expense trend*

53.7%

36.2%

45.6%

FY98 99 00 01 02 03 04 05 06 1H,
FY07

Non-personnel expenses, etc.

Personnel expenses

Overhead ratio

(Billions of yen)

603.9

1H, FY07 
Result

FY07 
forecast
44.3％

660.0

779.0

220.3

107.3

413.3

190.6

(Billions of yen)

<Initiatives for business growth>
YOY

change
Strengthen human resources Approx. +9
Expand branch network, 
reinforce IT systems and facilities Approx. +3
Enhance sales promotion, others Approx. +9

* FY00 and before: aggregated figures of former Sakura Bank and Sumitomo Bank
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* Managerial accounting basis on which changes due to fluctuations in interest rates and foreign exchange rates are adjusted.
Those changes are included in the Headquarters’ account.

Major factors of year-over-year change 
in gross banking profit

390.9
(327.6)

718.5
(66.4)
(42.0)
(24.4)

51.2
(9.1)
60.3

406.1
(276.5)

682.6
40.3

(29.0)
69.3
75.5

(15.3)
90.8

208.4
(99.8)
308.2
81.9

(132.4)
214.3

1H, 
FY07

+109.4609.1Gross banking profit

(6)+47.8(18.8)Gross banking profit

(5) +60.30.0Gross banking profit

+1.3627.9Gross banking profit

(4) +9.557.0Gross banking profit

(3)(5.1)89.1Gross banking profit

(1)+6.4191.3Gross banking profit

(2) (9.5)290.5Gross banking profit

YOY 
change*

Expenses

Expenses

Expenses

(21.6)374.5Banking profit

(0.3)(8.8)Treasury Unit
+60.0(8.8)Banking profit

(6.9)(35.3)Headquarters

+40.9(54.1)Banking profit

(30.1)(297.5)Total
+79.3311.6Banking profit

(22.9)

+3.4
(6.1)

(6.0)
(0.9)

(17.2)
(7.7)

(1.8)
(8.2)

1H, 
FY06

34.7Banking profit

74.7Banking profit

197.0Banking profit

68.1Banking profit

(14.4)ExpensesCorporate 
Banking Unit

(22.3)ExpensesInternational 
Banking Unit

(253.4)ExpensesMarketing 
units

(93.5)Expenses
Middle 
Market 
Banking Unit

(123.2)ExpensesConsumer
Banking Unit

(SMBC non-consolidated)

(Billions of yen)

2-5. Performance by Business Unit

Average loan balance and spread by business unit
(managerial accounting basis)

(0.06)1.21(0.3)47.1Domestic loans

(0.00)1.62(0.3)14.5Consumer Banking Unit

Corporate Banking Unit

Middle Market Banking Unit

(0.06)0.59(0.2)9.6

(0.11)1.320.021.1

YOY 
change

1H, 
FY07

YOY 
change

1H, 
FY07

Average spreadAverage balance(Trillions of yen, %)

YOY change before 
adjustment of 
fluctuations in 

interest rates and 
foreign exchange 

rates: +54.7

Reference:
Data Book P.7, 9

+3Fee income related to loans
+4Loans and Deposits

+38Impact of rise in interest rate
+47.8(6) Headquarters:

(9.5)(2) Middle Market Banking Unit:

+8Trading

+2Commodity derivatives, etc. 

(6)Fees related to corporate bonds

+5Investment trust

(12)Income on loans (loan spread decreased 11bp yoy)

(1)M&A, Business restructuring, etc.

+7Foreign currency derivatives 

+9.5(4) International Banking Unit: 

(4)Income on loans (loan spread decreased 6bp yoy) 
(5.1)(3) Corporate Banking Unit:

+52ALM operations
+60.3(5) Treasury Unit:

(Including gains (losses) on bond portfolio)

+6.4(1) Consumer Banking Unit：
(Billions of yen)
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2-6. Gains (losses) on Stocks

(47.4)

1H FY07

10.4

1H FY06

(57.8)

YOY

Gains (losses) on stocks

*1 for common shares only. In addition, SMBC holds trust beneficiary claims of OMC’s common shares. In Feb. ’08, the trust is expected to be terminated and 
SMBC will acquire the underlying common shares. The share of voting rights including entrusted portion：32.62%. *2 After offsetting 77.5 billion yen of reserve 
for investment losses recorded in FY06 *3 Sum of shares SMFG and SMBC own *4 Sum of common shares and trust beneficiary claims

(111.5)

(0.5)

8.2

(103.8)

1H FY07

(5.9)

(0.1)

14.7

8.7

1H FY06

(105.6)

(0.4)

(6.5)

(112.5)

YOY

Losses on devaluation

Gains on sales

Losses on sales

Gains (losses) on stocks 

(Billions of yen)

On SMBC non-consolidated basis, recorded 103.8 billion yen of losses on stocks due mainly to devaluation on 
shares of consumer finance companies including Promise, Central Finance and OMC Card.  
On SMFG consolidated basis, losses on stocks amounted to 47.4 billion yen.

(SMBC, non-consolidated) (SMFG, consolidated)

SMFG 
consolidated

SMFG 
consolidatedSMBC, non-consolidatedSMBC, non-consolidated

DevaluationDevaluationBook valueBook value

PromisePromise Equity method affiliate
(Voting rights: 22.0%)

Equity method affiliate
(Voting rights: 22.0%) approx. 201 approx. (46)*2 approx. 78 －

DevaluationDevaluationBook value 
after impairment 

Book value 
after impairment 

Central FinanceCentral Finance Equity method affiliate
(Voting rights: 24.7%)

Equity method affiliate
(Voting rights: 24.7%) approx. 20*3 approx. (10)*3 approx. 10*3 －

OMC CardOMC Card Not affiliate
(Voting rights: 4.9%)*1

Not affiliate
(Voting rights: 4.9%)*1 approx. 76*4 approx. (44)*4 approx. 32*4 approx. (44)*4

Devaluation on shares of alliance partners in consumer 
finance industries

(Billions of yen)

(Billions of yen)
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(SMBC non-consolidated)

114.2

803.4

230.9

33.2

954.8

89.5

144

173

18

41

15

0

200

400

600

800

1,000

FY03 04 05 06 1H, FY07
0

50

100

150

200

Annual credit cost

1st half credit cost

Credit cost/ Total
claims (right scale)

(Billions of yen)

Reference: Supplementary Info. P.1,8,11
Data Book P.10,11

2-7. SMBC Total Credit Cost

Balance of total claims

56
Trillion yen

55
Trillion yen

57
Trillion yen

61
Trillion yen

63
Trillion yen

4.3
Trillion yen

2.4
Trillion yen

2.2
Trillion yen

2.4
Trillion yen

2.5
Trillion yen

（ｂｐ）

5.0%

3.3%

1.2%1.2%

1.7%

0

1

2

3

4

Mar. 04 Mar. 05 Mar. 06 Mar. 07 Sep. 07

Substandard loans

Doubtful assets

Bankrupt and
quasibankrupt assets
Problem asset ratio

2.8

0.96

1.8

(Trillion of yen)

Balance of non-performing loans

Coverage ratio Mar. 07
79.4%

Sep. 07
80.2%

0.74

Total credit cost

0.77

Despite unanticipated losses related to such as subprime mortgage loans in the 1H, FY07, total credit cost 
in full year is forecasted to be 110.0 billion yen, due to gains on reversal of reserve for possible loan losses 
in the 2H, FY07

FY07 
Forecast 

110.0

Claims to Borrowers Requiring Caution excluding Substandard Borrowers
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* Consolidated net business profit = (SMBC Non-consolidated banking profit (before provision for general reserve for possible loan losses)) + (Other consolidated 

subsidiaries' ordinary profit (excluding non-recurring items)) + (Equity method affiliates' ordinary profit) X (Ownership ratio) – (Internal transaction (dividends, etc.))

Major factors in difference

108.7390.9499.6Consolidated net 
business profit*

106.863.8170.6Net income

195.4157.8353.2Ordinary profit

(0.3)(2.6)(2.9)Extraordinary gains 
(losses)

(4)

(3)

(2)

(1)

19.0

(28.9)

(149.8)

30.6

15.1

136.3

0.1

122.0

304.1

difference

-

(114.2)

(327.6)

(21.7)

103.3

157.2

2.2

477.5

718.5

SMBC non-
consolidated

(143.1)Total credit cost

19.0Equity in earnings 
(losses) of affiliates

2.3Trust fees

293.4Net fees and commissions

SMFG 
consolidated

1,022.6Consolidated gross profit 
/ Gross banking profit

599.6Net interest income

118.4Net trading income

8.9Net other operating income

(477.4)General and 
administrative expenses

2-8. Difference between SMFG Consolidated 
and SMBC Non-Consolidated Results

(Billions of yen)

(Billions of yen)

017SMBC Guarantee
+222SMBC Friend Securities
+563Sumitomo Mitsui Card(2)

(2)14Sumitomo Mitsui Card
+416SMBC Europe
+124MINATO BANK
+329Kansai Urban Banking(1)

(1)(15)SMBC Leasing
0(17)MINATO BANK

(2)(18)Kansai Urban Banking
(2)(21)SMBC Friend Securities

(3)(9)Kansai Urban Banking
(1)(9)Sumitomo Mitsui Card(4)

(4)(64)Sumitomo Mitsui Card(3)

(2)(7)MINATO BANK

YOY 
changeDifference

Reference: Financial Results P.17
Supplementary Info. P.1, 2
Data Book P.2, 7
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*1 Figures are on the basis of Basel II standard (Credit risk: FIRB, Operational risk: BIA)
*2 SMBC consolidated basis

Tier I

Risk-weighted assets

(1) Consolidated net income 170.6 billion yen
Interim dividend (44.8) billion yen

Net deferred tax assets/ Tier I (SMFG consolidated): 21.1%
[as of Sep. 07,  (0.3)% from Mar. 07]

Tier II

(2) Decrease in net unrealized gains on other securities 
due to decline in stock prices, etc.: (132.4) billion yen

(SMFG consolidated)

Reference: Supplementary Info. P.7
Data book P.6

(Billions of yen)

2-9. Capital

3.7%2.1%(Reference) Outlier ratio*2

+3,710.864,251.160,540.3Total

Change from 
Mar. 07

+14.64,034.74,020.1Operational risk equivalent

(33.9)378.1412.0Market risk equivalent

+3,730.159,838.356,108.2Sum of risk-weighted 
assets for credit risk

Sep. 07
(Prelim.)Mar. 07(3)

22.2(8.4)(30.7)Foreign currency translation 
adjustments

(3)

(2)

(1)

(58.5)1,055.61,114.0Perpetual subordinated debt

<0><360.3><360.3><Preferred stock>
0.11,478.81,478.7Capital stock & Capital surplus

126.81,446.61,319.8Retained earnings

(1.3)(41.4)(40.1)Increase in equity capital resulting 
from a securitization exposure

(158.9)3,481.43,640.2Tier II

(132.4)693.1825.445% of unrealized gains on other 
securities

(0.2)39.239.445% of land revaluation excess

13.648.935.3
General reserve for possible loan losses

Total eligible provisions minus 
the total expected loss amount

1.41,451.61,450.2Dated subordinated debt

(40.3)6,812.46,852.7Total capital

(0.11%)
(0.71%)
3,710.8

(47.5)

(7.8)

166.0

(b) – (a)

10.60%11.31% Capital ratio*1

6.33%6.44%Tier I ratio

(738.3)(690.8)Deduction

Sep. 07
(Prelim.) 

(b)
Mar. 07

(a)

4,069.33,903.3Tier I

1,151.71,159.6
Preferred securities issued
by overseas SPCs

64,251.160,540.3Risk-weighted assets

(Billions of yen)

17.1193.1175.9
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Warehousing loans
partially 
collateralized with
subprime-related 
assets 

Securitized products
backed by subprime

loans*1

2-10. Subprime-related Exposure and Its Impact on P/L

RMBS

ABS CDO

Investment vehicle

ABCP conduit

SIV

Actions taken in 1H, FY07 Balance
at Sep. 30 Market value

70 billion yen
Sold approx. 
350 billion yen

Loss on Sales
:4 billion yen

with fair value 
below 50% of face 
value

17 billion yen

Strictly provided 
through 
DCF method

11 billion yen

25 billion yen

Market value*2：
Approx. 
52 billion yen

Market value*2 ：
Approx. 
20 billion yen

Valuation loss:
18 billion yen

Valuation loss:
50 billion yen

Collateral value (fair value of 
underlying subprime-related 
assets) declined by approx. 
5 billion yen since Sep. 30

ABCP programs, which SMBC sponsors, 
support corporate clients’ financing 
through securitization of their receivables etc.

Has no conduit for investment

Has no securities issued by SIV

Substantially reduced subprime-related exposure and adequately established loss provisions or wrote of for the remainder
Limited impact on SMFG, although turmoil in financial markets including massive downgrades has continued

Investments 

Loans

Write-offs

Loss provisions

Sep. 28 Nov. 8

Nov. 8

Book value
after write-offs

Loan balance
(sub-prime 

related)

*1 Other than subprime related products and MBSs issued by government sponsored enterprises, SMFG on a consolidated basis held approx. 100 billion yen in 
ABCPs（as of Sep. 30, no valuation loss） and approx. 80 billion yen in CLOs, CMBSs etc. （as of Sep. 30 with valuation loss of approx. 5 billion yen）

*2 Market values are based on prices indicated by securities brokers and not based on internal models. 
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*1 Before provision for general reserve for possible loan losses
*2 Assumptions for forecast: 3 month JPY TIBOR (average): 0.82%, 10 Year JPY Swap (average): 1.89%, Exchange rate (term-end): $1 =JPY 115

Common share dividends and 
consolidated payout ratio

2-11. Earnings Forecast for FY 2007 

3

7

10

0

5

10

FY05 FY06 FY07 forecast
0%

5%

10%

15%

Dividend per share (common share,
thousands of yen, left scale)
SMFG consolidated payout ratio (right scale) 

Extraordinary gains
to be recorded in 2H, FY07

“gains on change in equity” due to 
mergers of leasing, auto leasing
subsidiaries: approximately 100 billion 
yen

SM
B

C
no

n-
co

ns
ol

id
at

ed
SM

FG
co

ns
ol

id
at

ed

(Billions of yen)

(0.7)315
<410>63.8315.7Net income

+26.7600
<700>157.8573.3Ordinary profit

(20.5)(110)
<(90)>(114.2)(89.5)Total credit 

cost

+89.4830
<830>390.9740.6Banking profit*1

(56.1)(660)
<(660)>(327.6)(603.9)Expenses

+145.51,490
<1490>718.51,344.5Gross banking 

profit

+128.6570
<540>170.6441.4Net income

+141.4940
<980>353.2798.6Ordinary profit

+398.74,300
<4,100>2,077.63,901.3Ordinary 

income

YOY
change

FY07 Revised 
forecast*2

<Original forecast>

1H, FY07
Results

FY06
Results

Interim dividend: 
5 thousand yen

Reference:
Financial Results P.1
Supplementary Info. P.20
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3. Initiatives to Strengthen 
Targeted Growth Business Areas
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3-1. Outline of Medium-term Management Plan

Our strengths
(Sources of corporate value)

Aim for top quality in growth business areas
Realize solid financial base as a global player
Increase return to shareholders

(realize payout ratio of more than 20%)

Aim for “a globally competitive 
financial services group with the 
highest trust” by maximizing our 
strengths to LEAD THE VALUE

FY 2007-2009FY 2007-2009

“LEAD THE VALUE” Plan“LEAD THE VALUE” Plan

Spirit of 
innovation

Speed Solution &
Execution

Net income :  650 billion yen

Net income RORA :  Approx. 1%

Tier I ratio :  Approx. 8%

Overhead ratio :  40-45%
(SMBC non-consolidated)

Net income :  650 billion yen

Net income RORA :  Approx. 1%

Tier I ratio :  Approx. 8%

Overhead ratio :  40-45%
(SMBC non-consolidated)

Financial targets for FY09
(SMFG consolidated)

Financial targets for FY09
(SMFG consolidated)

Management 
targets

Management 
targets

To LEAD the competition in creating 
and delivering customer VALUE

To LEAD the competition in creating 
and delivering customer VALUE

ROE (SMFG consolidated)       : 10-15%ROE (SMFG consolidated)       : 10-15%

Strategic 
initiatives
Strategic 
initiatives

Fortify platform   
for supporting   
sustainable    
growth

Strengthen targeted 
growth business areas

““7 growth areas7 growth areas””
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As “the first step towards accomplishing the Medium-term Management Plan,” in FY07, SMFG has been reorganizing structure 
and pursuing front-loaded investments. SMFG has been expanding its business areas through strategic alliances.

*1 Including 28% of common shares currently entrusted
*2 Scheduled in Dec. 07    *3 Scheduled by the end of Mar. 08

:Equity method 
affiliates of SMFG: Subsidiaries of SMFG ：stake acquired in FY07

：stake acquired on or before FY06

3-2. SMFG’s Group Structure

66%

SMBC Friend 
Securities

Sumitomo Mitsui 
Card

SMBC 
Europe

Sumitomo Mitsui 
Finance & Leasing

Vietnam
Eximbank

Sumitomo Mitsui 
Auto Service

Central Finance

QUOQ

OMC
Card

15%*３

55%

40%100%*215%9%

33%*1 40%

100%

MINATO BANK

Kansai Urban 
Banking 

Corporation

Japan Research Institute

JRI Solutions

Sanyo 
Shinpan

SMFG

Payment & settlement service, Consumer finance
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Solution providing for corporations / 
Investment banking, Trust business

20%
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3-3. Seven Growth Areas

Proprietary investmentProprietary investmentProprietary investment Credit derivative, 
Trading & distribution

Credit derivative, Credit derivative, 
Trading & distributionTrading & distribution

Solution providing for corporations / 
Investment banking, Trust business

Solution providing for corporations / Solution providing for corporations / 
Investment banking, Trust businessInvestment banking, Trust business

Improve capability to provide solutions to clients' 
management issues

Focused business areas
in global markets

Focused business areasFocused business areas
in global marketsin global markets

Payment & settlement service, 
Consumer finance

Payment & settlement service, Payment & settlement service, 
Consumer financeConsumer finance

Financial consulting 
for individuals

Financial consulting Financial consulting 
for individualsfor individuals

Establish platform to achieve “Total Consulting”, 
which offers “One Stop Shopping” of various 
products and services.

Further expansion of product lineup and 
channel network

Initiatives led by Corporate Advisory Division etc.
Strengthen leasing business Strategic alliance

with Sumitomo 
Corporation

group

Strengthen credit card business and consumer 
finance businesses through strategic alliances

Established strategic alliances with OMC Card 
and Central Finance, in addition to the existing 
alliance with Promise

Promote strategic alliances in Asia

Improve organization to promote focused business 
globally

Opening offices, pursuing specific products

Capital and business alliance with
Vietnam Eximbank

Strengthen business areas where needs of individual and corporate customers co-exist
Initiatives led by Private Advisory Dept. Private banking Business succession

consulting Workplace banking
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3-4. Financial Consulting for Individuals
(1) Expansion of Product Lineup to Establish 

“One Stop Shopping” of Various Financial Products

Establish lineup of investment trusts and pension-type insurances meeting the diversifying needs of individual 
customers and the changes in market environment
Start selling a wide range of insurance products as soon as  fully deregulated in December 2007

Profits related to investment trusts and 
pension-type insurances (SMBC)

（Billions of yen）

Starting sales of wide-range insurance products 
(scheduled in Dec. 07)

Start selling a wide range of products as soon as they are deregulated, just as 
we did when investment trusts and pension-type insurances were deregulated

ProductsProductsProducts

OrganizationOrganizationOrganization

level premium whole life/ term/ medical insurance etc.
(16 products supplied by 6 life insurance companies<plan>)
level premium whole life/ term/ medical insurance etc.
(16 products supplied by 6 life insurance companies<plan>)

Channels: 86 (initially)         all branches (by the end of FY 08)
Consultants: recruited approx. 250 experienced staff
Channels: 86 (initially)         all branches (by the end of FY 08)
Consultants: recruited approx. 250 experienced staff

Planned to start on Dec. 22, 07

Full year
plan

Fortifying product lineup

Investment
trusts

InvestmentInvestment
truststrusts

Pension-type
insurances

PensionPension--typetype
insurancesinsurances

Establish a lineup that matches customers’ investment
experience and knowledge

Newly introduced target-type and early redemption-type
products for which there is strong demand

Balanced-type, Domestic bond-type, Emerging market fund-type, etc.

Yen denominated immediate 
and fixed annuity pension etc.Fund wrapsFund wrapsFund wraps

Further refine products and services 

Balance*Balance* 2.4 3.3 4.5 5.6 6.0

* Trillions of yen.  Sum of balance of investment trusts and accumulated sales of pension-type insurances at fiscal year end.  (September-end for FY07)

52
55

33 25

FY03 FY04 FY05 FY06 FY07

Pension-type
insurances

Investment trusts

28
23

12
13

1H results
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3-4. Financial Consulting for Individuals
(2) Further Expansion of Channel Network

Aggressive branch openingsAggressive branch openings Remodeling existing branchesRemodeling existing branches

Substantially fortify branch network in Tokyo metropolitan, Kinki and Tokai areas, with high growth potential, to expand customer base
Complied with the Financial Products and Exchange Law earlier than its enforcement. Establish an organization with enhanced 
compliance and promotion capability through improved work flow and so on

Fortifying financial consultantsFortifying financial consultants

Tokyo
Metropolitan

Area

Tokyo
Metropolitan

Area

Tokai
Area

Tokai
Area

Kinki
Area

Kinki
Area

Open branches in areas 
with wealthy segments 
outside coverage

Open branches in areas 
with wealthy segments 
outside coverage

SMBC share*2

# 
of

 B
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s 
(P

la
n)

# 
of
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s 
(P
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n)

50
2422

300

400

500

Mar. 07 Mar. 08 Mar. 10

SMBC Consulting Office
Full-fledged branch

67 80 100

-Remodeling all branches over 4 years 
starting from FY07

-Remodeling all branches over 4 years 
starting from FY07

-Increase consultants
-Strengthen training program
-Refine supporting system (Improve MCIF*3 function)

-Increase consultants
-Strengthen training program
-Refine supporting system (Improve MCIF*3 function)

Financial products and exchange lawFinancial products and exchange law

Current Hereafter

Smoothly complied
due to early 
implementation

Started on
Sep. 18th

Establish an organization with 
enhanced compliance and 
promotion capability through 
improved work flow and so on

Approx. 100 branches a year

Number of branches 
to be opened in FY07:

12*1

Increase plan in FY07: 100

(Ex.) Data mining of existing
client information,
improvement in navigation tool

*1 Sum of increase in branches (plus 10) and increase in SMBC Consulting Offices (plus 2)
*2 SMBC’s share of sum of 3 major banks’ branches (SMBC, Mitsubishi Tokyo UFJ and Mizuho) Source: Annual report  of each bank
*3 Marketing Customer Information File

30%

40%

10%

<Reference>
Typical ROI

3 years for getting
into the black
5 years for 

clearing 
accumulated losses

Open branches  in areas 
where SMBC does not 
have branches in Osaka
Pref. 

Open branches  in areas 
where SMBC does not 
have branches in Osaka
Pref. 
Limited branch network
Aggressively expand in
Tokai area

Limited branch network
Aggressively expand in
Tokai area

SMBC
Consulting

Plaza
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Installment sales related credit card companies

Central Finance QUOQ

Customer base of Central Finance in the Chubu 
region in Japan
Vast member store network established through 
installment credit business

3-5. Consumer Finance
(1) Strategic Alliances with OMC Card and Central Finance 

in Credit Card Business

In the process of developing basic strategy between 4 allied companies (Sumitomo Mitsui Banking Corporation, 
Sumitomo Mitsui Card, OMC Card and Central Finance)

Discuss integration and strengthening of card issuing, member-store acquiring,
strengthening cost competitiveness by developing shared services on IT, middle/back offices, etc.

Cardholders: 3.49 millionCardholders: 8.43 million

Bank related credit card companies
Sumitomo Mitsui

Card Sakura Card

Extensive customer base and strong brand
Vast member store network
IT development capabilities such as “Mitsui Sumitomo Card iD”

Cardholders: 0.7 millionCardholders: 15.56 million

Retailer related credit card companies

OMC Card

Consumer oriented know-how in increasing 
cardholders, marketing and business models
Best-in-class usage ratio and strong capabilities 
in acquiring cardholders

Cardholders: 9.28 million

By the end of Feb. 08

Establish “No.1 credit card group in Japan” by combining
expertise, customer base, brand and network of allied companies
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Announced in Jul. 07

<Reference>Management integration 
between Promise and Sanyo Shinpan

Balance of loans through collaboration*1

Since Apr. 05(billions of yen)

Strengthen revenue base through expansion of 
customer base and marketing channels
No. 1 loan balance on a combined basis in industry
Strengthen cost competitiveness through 
elimination of duplications in branch networks, 
integration of customer service centers and 
headquarters, implementation of shared 
systems, etc.

*1 Excluding loans which At-loan provided before collaboration
*2 Scheduled in Dec. 07 (Exchange of stocks between Asahi Enterprise, fully owned subsidiary of Promise, as parent company and Sanyo Shinpan 

as subsidiary

Combining SMBC’s brand and channel network and Promise’s credit know-how
Aim for establishing competitive advantage in the “medium-risk medium-return” segment

3-5. Consumer Finance
(2) Strategic Alliance with Promise 

in Consumer Finance Business

Automatic
contract

machines

Automatic
contract

machines
As of Sep. 07

631 Machines
As of Sep. 07

631 Machines

Planned to be 
increased
up to 1,000

Planned to be 
increased
up to 1,000

Promise Sanyo Shinpan
Scheduled 

to 
fully own*2

Loan balance: Approx. 1.5 trillion yen approx. 0.5 trillion yen

0

50

100

150

200

250

Sep. 05 Mar. 06 Sep. 06 Mar. 07 Sep. 07

Promise
At-Loan
SMBC
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3-5. Consumer Finance
(3) Basic Policy on Strategic Alliances

Initial GoalsInitial GoalsInitial Goals

Expected ReturnsExpected ReturnsExpected Returns

Initiatives moving 
forward

Initiatives moving Initiatives moving 
forwardforward

Promise OMC Card Central Finance

Promise ：Expected return became lower than anticipated. Improvement through drastic cost reduction, etc. is needed hereafter
OMC Card ：Medium-term profitability will be sustained even after the revision of the plan. Focus on realizing alliance synergies
Central Finance ：Medium-term profitability unchanged. Expect synergy through integration with QUOQ

To be top position in 
consumer finance business in 
Japan

Lower than initially expected Lowered for short-term, but 
unchanged for medium-term

Expect drastic change in 
business model through 
integration with Sanyo 
Shinpan

Revised plan does not 
include alliance synergy
Initiatives are under 
discussion by Strategy 
Committee of the alliance

Expect synergy through 
integration with QUOQ
Utilize HR portfolio among 
group companies

Secure sufficient ROI in order to improve consolidated ROE, 
by reinforcing and growing competence in payment & settlement, and consumer finance markets

Target to sustain ROI of at least 6-7 % after full implementation of revised money lending business related laws

To be No.1 credit card entity  
through close integration of 
business resources and 
franchises

To mutually utilize expertise 
established in installment 
finance, credit card, banking, 
and trading

Invested: 
approx. 

201 billion yen
Agreed in Jun. 04 Agreed in Jul. 07 Agreed in Apr. 07

Invested: 
approx. 

76 billion yen

Invested: 
approx. 

20 billion yen
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Profits related to investment banking (SMBC) *1

(Billions of yen)

*1 Profits of securities intermediary business: fees and commissions from transactions with both individual and corporate clients
Profits of other businesses: managerial accounting basis including fee commissions, interest income, etc.

*2 Domestic bookrunner ranking and mandated arranger ranking (from Jan. 07 to Sep. 07, Source: Thomson Financial) *3 Clean Development Mechanism

28 35

15 20

17

4046

26
25

14

FY03 FY04 FY05 FY06 FY07

Securities intermediary
Real estate finance
Structured finance
Securitization of monetary claims
Loan syndication

3-6. Investment Banking

Mostly achieved the planned targets in 1H, FY07
Strengthened major products further, as well as entered new business frontiers such as emission rights 
business

Fortification of major products

Loan 
syndication

Loan 
syndication

Real estate
finance

Real estate
finance

Full year
Plan

Initiatives in emission rights business

In Oct. 07

Structured 
finance

Structured 
finance

Promote investment business related to CDM*3 and 
Carbon Fund, and consulting business
Promote investment business related to CDM*3 and 
Carbon Fund, and consulting business

Capture large-scale transactions
(public sector, buy-out and cross-border deals)

Capture large-scale transactions
(public sector, buy-out and cross-border deals)

Promote business through debts financing and 
equities investments while focusing on risk-
return profiles and compliance

Promote business through debts financing and 
equities investments while focusing on risk-
return profiles and compliance

Further improve organization to promote 
globally, especially in Asia
Further improve organization to promote 
globally, especially in Asia

Securities 
intermediary
Securities 

intermediary Expand product line-up and customer baseExpand product line-up and customer base

Top-ranked in league table*2

18

10

16

8
6

18

10

17

10
6

Established Environmental Products DepartmentEstablished Environmental Products Department

1H
results
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3-7. Solution Providing for Corporations

Promote solution providing for corporations by Corporate Advisory Division (CAD) from a medium- to long-term 
point of view
Enhance platform for businesses with growth companies, regional banks and local municipal entities

Solution providing 
for clients’ management issues

Solution providing 
for clients’ management issues

Business 
with growth companies

Business 
with growth companies

Business with regional banks 
and local municipal entities 

Business with regional banks 
and local municipal entities 

Analysis, proposal and execution for management issues of clients 
through cross-sectional approach led by CAD
Analysis, proposal and execution for management issues of clients 
through cross-sectional approach led by CAD

Research Depts.
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CAD

Branch Offices

Investment Banking Unit

International Banking Unit 

Daiwa Securities SMBC

Branch Offices

Financing Capital
Strategy

Others

M&A,
Alliance

Balance Sheet
Management

Breakdown of deals in the pipeline*

Approx. 2,200 deals
(as of Sep. 07)

Establish strong customer base 
through diversified finance methods 
from a medium- to long-term point of view

Establish strong customer base 
through diversified finance methods 
from a medium- to long-term point of view

Equities
(SMBC & 

Subsidiaries)
Collaboration
with Funds

Strengthen capability to provide solutions 
for customers’ specific needs
Strengthen capability to provide solutions 
for customers’ specific needs

Regional 
banks

Regional 
banks

Local
municipal 

entities

Local
municipal 

entities

Increasing private financing
Incorporating private-sector 
management know-how

Increasing private financing
Incorporating private-sector 
management know-how

Diversifying needs of  local 
corporations

Diversifying needs of  local 
corporations

* As of Sep. 07

Established Investment Development Dept. 
(Apr. 07)

Established Investment Development Dept. 
(Apr. 07)

Debts
(“V-Fund”)

Established Public and Financial Institutions 
Banking Dept. (Apr. 07)

Established Public and Financial Institutions 
Banking Dept. (Apr. 07)
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(Reference) Integration of Leasing and Auto Leasing 
Businesses with Sumitomo Corporation Group

Two companies, Sumitomo Mitsui Finance and Leasing and Sumitomo Mitsui Auto Service, were established through the mergers 
between the two groups in Oct. 07
Aiming for becoming  “No. 1 Leasing and Auto Leasing companies in Japan” by combining expertise and customer base of the 
two groups

Sumitomo Mitsui Finance and Leasing

Sumitomo Mitsui 
Auto Service Co.

Sumitomo Mitsui 
Finance and Leasing Co.Voting rights*1： 55%

Voting rights*1： 40%

Voting rights*1： 45%

Voting rights*1：60%

ConsolidationConsolidation

Position 
in industry*2
Position 

in industry*2

Expected 
synergies

Expected 
synergies

Impact 
on SMFG’s P/L

Impact 
on SMFG’s P/L

-Consolidated 
subsidiary of SMFG

-Operating Assets: 
2.7 trillion yen

- Provide various types of leasing services for customer bases of both the SMFG and the Sumitomo Corporation 
group

- Combining financial solutions providing capabilities of SMFG and know-how related to products and business 
distribution of Sumitomo Corporation group

- Total amount of gains on change in equity 
on two mergers: Approx. 100 billion yen

*1 As of Oct. 1, 07
*2 As of Mar. 07.    Sum of the figures of the two companies before merger

-Number of operating 
cars: 502 thousand

Sumitomo Mitsui Auto Service 

-Consolidated subsidiary 
of Sumitomo Corp.Managed by SMFG

Top-tier in the industry

Managed 
by Sumitomo Corp.

Top-tier in the industry

Will be recorded as extraordinary gains in SMFG’s P/L 
in 2H, FY07
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3-8. Focused Business Areas in Global Markets
(1) Improving Organization to Promote Focused Business Globally

Expanding channel network in growth markets and reinforcing global business promotion platform for 
specific products
In Asia, the most important overseas market, SMFG is further strengthening business with Japanese 
corporations and aggressively seeking strategic alliances with local banks

Expanding channel network in growth markets Overview of Asian business

Alliance with local Alliance with local 
banksbanks

＜＜Gross banking profit Gross banking profit **2  2  by regionby region＞＞

*1 Real GDP growth rate in 2006 Source：IMF
*2 Managerial accounting basis including SMBC Europe

--Tianjin Binhai SubTianjin Binhai Sub--branchbranch
--Suzhou Industrial Park SubSuzhou Industrial Park Sub--branchbranch
--Beijing branch Beijing branch （（Approved to Approved to 

commence preparation for openingcommence preparation for opening））

Mar. 07
Apr. 07

Jun. 07
ChinaChina

GDP growth rate*1 : 11.1% Scheduled to open by the end of 07

Reinforcing global platform
of specific products

Mar. 07U.A.E.U.A.E.
GDP growth rate*1 : 9.4%

--Dubai branchDubai branch

Established Global Trade Finance 
Dept., headquartered  in London
Established Global Trade Finance Established Global Trade Finance 
Dept., headquartered  in LondonDept., headquartered  in London

Trade financeTrade finance

To better meet the growing financing needs 
related to global trade
To better meet the growing financing needs To better meet the growing financing needs 
related to global traderelated to global trade

Ship financeShip finance Established Singapore officeEstablished Singapore office

Jun. 07

Sep. 07

Business with Business with 
Japanese corporationsJapanese corporations

-- Expanding channel networkExpanding channel network
-- Promote global CMS Promote global CMS （（Cash Cash 

Management ServiceManagement Service））

-- Kookmin BankKookmin Bank Mar. 07
Strengthen support for Japanese corporations in South 
Korea, and collaborate in investment banking business 
including structured finance

Strengthen support for Japanese corporations in South 
Korea, and collaborate in investment banking business 
including structured finance

（billions of yen）

-- Vietnam EximbankVietnam Eximbank Nov. 07

0

50

America Europe Asia

FY2004 FY2005 FY2006
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Alliance with Vietnam Eximbank*1 to develop retail banking business in rapidly growing Vietnamese market
Penetrate financial markets for individuals and SMEs and strengthen support for Japanese corporations 
operating in Vietnam

Outline of capital alliance

Outline of business allianceOutline of business alliance

EximExim
bankbank

Acquire 15% of 
ordinary shares

Expected to be the largest shareholder 
（Eximbank will be equity method affiliate of 
SMBC）

*1 Vietnam Export Import Commercial Joint Stock Bank （Establishment：1989, Location of head office: Ho Chin Minh City）
*2 Real GDP Growth rate in 2006, Source：IMF *3 As of Jun. 07

Collaboration in retail banking business in VietnamCollaboration in retail banking business in VietnamCollaboration in retail banking business in Vietnam

Strengthen support for Japanese corporations operating in VietnamStrengthen support for Japanese corporations operating in VietnaStrengthen support for Japanese corporations operating in Vietnamm

Announced in Nov. 07

Outline of Vietnam Eximbank*3

Number of 
employees
Number of Number of 
employeesemployees

Number of 
branches

Number of Number of 
branchesbranches

Total assetsTotal assetsTotal assets

Approx. 2,000

Approx. 144 billion yen

58 (including sub-branch)

RankingRankingRanking Ranked No.3 among private-sector banks by asset size
（Ranked No.8 including state-owned banks）

Up 80% 
from Dec. 05

Purchase amountPurchase amountPurchase amount

SMBC’s positionSMBCSMBC’’s positions position

ScheduleScheduleSchedule

USD 225 million （approx. 26 billion yen）

Collaboration in developing trade financeCollaboration in developing trade financeCollaboration in developing trade finance

Technical assistance to Vietnam EximbankTechnical assistance to Vietnam EximbankTechnical assistance to Vietnam Eximbank

Credit cards, consumer finance, etc

Provide finance and securitization of accounts receivable
related to trade between Vietnam and Japan

Provide risk management know-how, etc.

Provide local currency financing by utilizing Eximbank’s Vietnamese Dong 
loan facility and provide loans to employees of Japanese corporations 

Dispatch executives

3-8. Focused Business Areas in Global Markets
(2) Business and Capital Alliance with Vietnam Eximbank

(through third party allotment)

Plan to acquire Vietnam Eximbank’s shares by 
Mar. 08 (subject to the approval of the State 
Bank of Vietnam)

Financial market expected to grow  rapidly, 
though its current size is small
Vietnamese government is actively accepting 
foreign investments 

Vietnamese Economy
Macro

Economy
MacroMacro

EconomyEconomy

Market sizeMarket sizeMarket size

OpportunitiesOpportunitiesOpportunities

GDP growth rate： 8.2%*2
Maintaining high growth rate
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In Closing

Implementation 
of the Financial 
Instruments and 
Exchange Law

Subprime loan problem

Risk factors which could Impact 
SMFG’s earnings

Yen 
appreciation

Revision of the 
Building Standard 

Law

Delay in policy 
interest rate rise Achieve the first 

year target of the 
medium-term 
management 
plan through 
proper risk 
management

Active Allocation of Resources in 
Growth Business Areas

Strengthening channel network and increasing 
workforce in areas such as financial consulting 
for individuals and overseas business

Steady Growth in Top-line Profit
SMBC Marketing Units’ Gross Banking Profit:
682.6 billion yen

(55 billion yen increase YOY)

Subprime-related exposure
：approx. 95 billion yen
（Established 11 billion yen 
loan loss provision）

Sharp rise in 
energy and 
commodity 

prices

Limited impact on FY07 
earnings

Responding to hedging 
needs of corporate 
customers and 
investing needs of 
individual customers

-Improvement in sales of investment 
trust in Oct. compared with Sep.
-Prepared to sell a wide range of 
insurance products when 
deregulated in Dec.

Loan applications under 
revised law to come next 
spring and thereafter

Increase 
shareholder 
return in line with 
steady progress 
of the medium-
term 
management 
planDecline in alliance 

partners’ share prices 

Promote collaboration and 
aim for realizing alliance 
synergies

Management policy
in 2nd HalfProgress in 1st Half of FY2007

（YOY change: +Approx. 130 billion yen）

Further Promotion of Strategic Alliance

Write-offs and loss provisions related to 
subprime related exposure, impairment of 
stockholdings
Revised net income forecast for FY07 
upward

Decrease in Net Income Caused by 
Turmoil in Financial Markets

Agreed on alliances with Central Finance and 
OMC Card
Integration of leasing and auto leasing business 
with Sumitomo Corporation group (Oct. 07)
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This material contains certain forward-looking statements. Such forward-looking statements are not guarantees of future performance and involve 
risks and uncertainties, and actual results may materially differ from those contained in the forward-looking statements as a result of various factors. 

The following items are among the factors that could cause actual results to differ materially from the forward-looking statements in this material: 
business conditions in the banking industry, the regulatory environment, new legislation, competition with other financial services companies, 
changing technology and evolving banking industry standards and similar matters.


