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Sharing the Appeal of
Olive with Students:
Practical Learning Through
Business Challenges

An SMBC employee struggling to expand “Olive,” a digital

all-in-one financial service, among younger users had a
fateful encounter with Meijo University and launched a
student-led marketing workshop. How did they work
together to share the appeal of Olive? This is a story of
co-creation between students and an employee deeply

committed to helping students grow.

f Characters

Ms. Itagaki

Works at the SMBC Nagoya Area Main Office,
where she is focused on expanding Olive,
the digital all-in-one financial service,
among younger users. In the story, she D
co-creates a project with Meijo University

and its students to promote Olive.

Commentary

What is the Olive student co-creation project?

Olive is a digital all-in-one financial service that integrates a bank account, payment

functions such as credit and debit, securities, and insurance in a single service. ‘ II_\;Iaarn ‘
ore

This manga introduces the “Marketing and Sales Promotion Workshop with SMBC,” a
co-creation project involving Meijo University, its students, and SMBC. The university
provided students with a hands-on learning opportunity, while the students were
responsible for planning and proposing marketing plans. SMBC then helped bring the

workshop’s outcomes to life, including using Olive flyers designed by the students on

ONONONONCHONONG)

campus.

Introduction

Environmental issues, widening poverty and inequality,
and a declining birthrate and aging population are
among the many social challenges facing society
today, and all are becoming increasingly serious. To
help address these issues, SMBC Group has made the
creation of social value one of the pillars of its
management.

SMBC Group believes that creating social value means
“providing added value that helps promote the
medium- and long-term development of customers
and society by addressing social issues as part of our
core businesses and social contribution activities.”
“Shaka-kachi,” which appears in the title of this
booklet, is a catchphrase that expresses our desire to
approach the creation of social value in a positive and
approachable way. SMBC Group hopes to expand this
circle of action throughout society and has published
this booklet under the title “Shaka-kachi for Everyone.”
This booklet introduces three Shaka-kachi stories in
action. You can also find other initiatives on our
website, so if this booklet sparks your interest in

Shaka-kachi, we hope you will take a look.

Other
Initiatives
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We're not
really
getting
their
attention.

Then how
about we
come up
with a
catchphrase?

|
(I

=

77\

It's gotta
be much
simpler.

Exactly!

First of all,
official bank

flyers have way
too much info.

Who's
gonna read
all that?

We look
forward to
working
with you!

We'd love
to be
part of

This is
exactly
the kind
of co-
.that creation..
we've
been ,
looking

for.

And so the
co-creation
project with

I

Let's
do this!

Don't
hold back—
share your
ideas and
speak up!

co-creation

Meijo
University
began.

the stars
of this
project!

project




What

about for
traveling
or studying
abroad?

work,
everyonel

O One answer for all your
o overseas money needs!

C

How
about
this for a

@

A perspective

Our ideas It actually

are reaching came only students
SO many together...! could bring...
students!

lhat's exactly

the kind of value
we were

looking for.
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Tackling Challenges in Kenya
Through Investment:

Collaborating with a University
to Visualize Investment Impact

As an effective way to address social issues, SMBC Group
has built a framework for impact investing. In the process,
it connected with a company working to tackle challenges
faced by people in Kenya and carried out the Group’s first
impact investment. This is the story of that effort,
including collaboration with a university to pursue more

objective impact evaluation.

ol

Characters \ Characters Featured Companies

HAKKI GROUP

Helps taxi drivers own vehicles and
expand their work opportunities

Ms. Yatsu

Works in the Sumitomo Mitsui

Mr. Imaeda

Works in Investment Department |
at SMBC Venture Capital, where he
is responsible for investing in

Financial Group’s Sustainability

Development Department. In the
story, she works on building the
impact investment framework and

by assessing loan eligibility based
entrepreneurs active in Japan and
abroad. In the story, he supports the
process from dialogue with the

on work patterns and payment
records, providing financing, and

collaborating with a university to supporting loan repayment.
entrepreneur to the execution of

the impact investment.

\ —

advance impact evaluation.

|

What is impact investing?
Impact investing refers to investments intended to generate measurable positive social and environmental
impact alongside financial returns. It is attracting attention as a way for companies to raise funds for growth

while creating a positive impact on society and the environment.

Overview of HAKKI GROUP'’s business ‘ Learn ‘

More

In Kenya and other countries, many people are unable to obtain bank loans because
they lack sufficient credit information, and drivers running their own taxi businesses
often rent vehicles at high cost. HAKKI GROUP has built its own credit scoring system
and provides drivers with loans to purchase vehicles. Once the loan is fully repaid, the

driver owns the vehicle as an asset, helping support long-term asset building. The

ONONONONONONONONG,

company is currently expanding into India, South Africa, and other markets.
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Starting
today,
this car
is yours!

The long
road of loan
repayments
is finally
over...!

Time to
kick things
into gear
and keep
pushing!

lations,
Kimani!

It's really
mine...?

It's like
a dream...!

| love
this
energy.

Back

Nairobi...

Summer 2025

in

7 HAKKI

Car Finance

This hands-
on dedication
is what
makes
them
special...

The staff are

genuinely
listening

to the drivers’

concerns.

It's not
just
about
reviewing
data.

| knew that,
but it's not
something
just anyone
can pull off..!

| never
could've ‘
grasped
the depth of |74
this support i
back in r/

Data
matters,
but at the

end of the

..SO day, it
they Our comes
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UP- alongside people.
them...
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with energy
and drive.
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SMBC Group The job of a bank,
+ Impact | believe, is to stand alongside
\ Investing: those who dare to take risks...
Creating
social value,

..and figure out how to
together. support them through
an unpredictable future.

SMBC Group’s

new challenge
has only

just begun.
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are working
with a real
sense of
purpose
after using
the service.

.how people eyes...

It makes
me happy
to see with
my own

..to redefine
HAKKI's value
from
an impact
perspective!

quantitative
and qualitative
backing, we're

..but with

starting
to see the
potential...

We had our
hypotheses...

..Is now
so much

easier to

communicate
with academic
support
behind it.

The social
value
we each
understood
ona
personal
level...
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Inspiring a Decarbonized Society
Through Children’s Curiosity:
Project for Everyone

to Reduce CO2 (Genkotsu)

Corporate efforts alone cannot solve global warming. That is
why this project uses education that sparks children’s
curiosity to encourage consumers to adopt more
decarbonization-oriented behaviors. Born from a playful
idea, the “Project for Everyone to Reduce CO2 (Genkotsu)”
has grown into an initiative that brings together local

governments, boards of education, and companies.

Characters

Mr. Sasaki

Head of the Green Marketing
Lab at The Japan Research
Institute. He has spent about 20
years working on research
related to the environment and
energy and launched the
Project for Everyone to Reduce
CO2 (Genkotsu).

Characters

Ms. Maeda

Team Leader at the Green Marketing
Lab at The Japan Research Institute.
She is interested in changing
consumer behavior and has a talent
for turning difficult challenges into
something engaging and fun. She
has been involved in the project
since its earliest days.

é

What is the Project for Everyone to
Reduce CO2 (Genkotsu)?

This is a co-creation pilot project launched in fiscal 2023 by the Japan Research Institute, an

SMBC Group company with think tank, consulting, and IT solutions capabilities. Aiming to
encourage consumers to take decarbonization-related actions, the project takes an integrated
approach that connects educational outreach with sales promotions and purchasing. Local
governments, retailers, manufacturers, and others work together to carry out educational
activities such as distributing learning kits, offering visiting lessons at elementary schools,

holding in-store workshops, and participating in public events, while also rolling out promotional

ONONCNCNONONONGE)

campaigns through retail stores and apps that incorporate decarbonization learning.
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Their genuine
curiosity could
be the key
to breaking
through
adults’
fixed
assumptions...!

AN

as a matter of

eco-natives.

Today's
kids learn | see...
about the
SDGs

course.
They're

That
A new makes
movement s’e nse.
connecting Let's do it!
business
and
everyday

V\/...families
will have

...and then
companies
will
necessarily
follow.

to
change...

Exactly.

If children
become savvy
consumers
who can read

the story
behind
a product...

o N

Project for Everyone
to Reduce CO2

Learn

and
take
action...

Government

and corporate

efforts

alone can't
overcome
this barrier.

If that
handoff
doesn’t
happen,

corporate
efforts
can't be

sustained.

For 20 years

COa~ | (sp as a
E consultant
’/\(l in the
environmental
..I've been and
/\/\ making the gnergy field...
case for
what |
believe

is right.

But in reality,
low prices
and
convenience
tend to
come first.

Companies put
their hearts
into making

products,
but consumers
have to receive
the baton
as buyers.

They
learn,
and then
they
bring
the adults

Then
why not
start with
They're children?
more
environmentally
aware
than adults!
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Carbon
neutrality
For CO2 Q ...v;/]ith brTeaqs
’ the alancing
that c.an t be 3y >, v e CO%
avoided, we absorb, we

we offset it by

bringing emit...
doing things like

the net

growing total to
trees to absorb zero—
it—meow!

That means \

In Japan,
the choices about 60% of
you make CO2 actually
are a huge are linked to
factor in .
building a everyday life
decarbonized —meow!

society—

Products

..have a made with
special efforts to
mark reduce So what
on them. can we do?

| o 'f%‘he futur

summers
have

been way

too hot

And
sometimes
it suddenly
pours
down rain!

Yeah!
Some days
we can't
even
play
outside!

..everyone
can
help

reduce

Even if
we can't
bring
greenhouse
gases
down to
zero...

The
thing
is,
one of
the
\ causes

The Earth is overheating !

emit a lot
of them
without
even
realizing it,
just by
living our
everyday
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“genkotsu” means || Genkotsu? ng!
in reducing Haha Nice
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e
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/ Mom!
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mark for 7 about it
protecting . at school...
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Earth!
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&
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This project is
_ carried out in The Project
~with partnership with for Everyone to
supported boards of Reduce CO2
froma education movement...
wide range and local IS
of angles. governments... spreading
nationwide.

Encourage
ment

Manufacturers,
il j Products
dis‘rrﬂ't‘:u'rors and stores

Learning
..and turns
everyone’s into
actions,  action...

little by little,
change
society.

fif E

. Y ¥

Th P” \tf E \(;
4-_ ,e jeC OI‘“ veryone

StolReduce.CO2.(Genkotsu)iL

/

| was the
one assuming
they
wouldn't sell just
because they

So that's
how it

reaches

consumers...

SO

I

children
are
learning.

cost more.
‘ 1
Dots that
were Manufacturers,
disconnected retailers,

are now and
being linked consumers...
by a strong

thread... d

..sparked | Manufac .
by what turers Retailers

8 Consumers

got
through...

The
message
we put
into these
products...

Let’s move
these
products
to a more
visible
spot!

| N
|/ That's \

the Project
for Everyone to
Reduce

CO2 (Genkotsu)
—meow!

Connecting J

companies’
commitment
with
consumers’
desire to
choose
better...
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