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Definitions
This document contains “forward-looking statements” (as
defined in the U.S. Private Securities Litigation Reform Act of
1995), regarding the intent, belief or current expectations of
us and our managements with respect to our future financial
condition and results of operations. In many cases but not all,
these statements contain words such as “anticipate,”
“believe,” “estimate,” “expect,” “intend,” “may,” “plan,”
“probability,” “risk,” “project,” “should,” “seek,” “target,” “will”
and similar expressions. Such forward-looking statements are
not guarantees of future performance and involve risks and
uncertainties, and actual results may differ from those
expressed in or implied by such forward-looking statements
contained or deemed to be contained herein. The risks and
uncertainties which may affect future performance include:
deterioration of Japanese and global economic conditions
and financial markets; declines in the value of our securities
portfolio; incurrence of significant credit-related costs; our
ability to successfully implement our business strategy
through our subsidiaries, affiliates and alliance partners; and
exposure to new risks as we expand the scope of our
business. Given these and other risks and uncertainties, you
should not place undue reliance on forward-looking
statements, which speak only as of the date of this document.
We undertake no obligation to update or revise any forward-
looking statements.

Please refer to our most recent disclosure documents such
as our annual report on Form 20-F and other documents
submitted to the U.S. Securities and Exchange Commission,
as well as our earnings press releases, for a more detailed
description of the risks and uncertainties that may affect our
financial conditions and our operating results, and investors’
decisions.

Mar. 21 Mar. 22

USD 110.71 122.41

EUR 129.75 136.81

Retail Business Unit (RT) Domestic retail business

Wholesale Business Unit (WS) Domestic wholesale business

Global Business Unit (GB) International business

Global Markets Business Unit

(GM)
Market / Treasury related businesses

SMFG Sumitomo Mitsui Financial Group, Inc. 

SMBC Sumitomo Mitsui Banking Corporation

SMBC Trust SMBC Trust Bank

SMFL Sumitomo Mitsui Finance and Leasing

SMBC Nikko SMBC Nikko Securities

SMCC Sumitomo Mitsui Card Company 

SMBCCF SMBC Consumer Finance

SMDAM Sumitomo Mitsui DS Asset Management

SMBCAC SMBC Aviation Capital

Major local subsidiaries
SMBC Bank International, SMBC Bank EU, 

SMBC (China)

Exchange rates (TTM)

Definitions
This document contains “forward-looking statements” (as
defined in the U.S. Private Securities Litigation Reform Act of
1995), regarding the intent, belief or current expectations of
us and our managements with respect to our future financial
condition and results of operations. In many cases but not all,
these statements contain words such as “anticipate,”
“believe,” “estimate,” “expect,” “intend,” “may,” “plan,”
“probability,” “risk,” “project,” “should,” “seek,” “target,” “will”
and similar expressions. Such forward-looking statements are
not guarantees of future performance and involve risks and
uncertainties, and actual results may differ from those
expressed in or implied by such forward-looking statements
contained or deemed to be contained herein. The risks and
uncertainties which may affect future performance include:
deterioration of Japanese and global economic conditions
and financial markets; declines in the value of our securities
portfolio; incurrence of significant credit-related costs; our
ability to successfully implement our business strategy
through our subsidiaries, affiliates and alliance partners; and
exposure to new risks as we expand the scope of our
business. Given these and other risks and uncertainties, you
should not place undue reliance on forward-looking
statements, which speak only as of the date of this document.
We undertake no obligation to update or revise any forward-
looking statements.

Please refer to our most recent disclosure documents such
as our annual report on Form 20-F and other documents
submitted to the U.S. Securities and Exchange Commission,
as well as our earnings press releases, for a more detailed
description of the risks and uncertainties that may affect our
financial conditions and our operating results, and investors’
decisions.

Dec. 22 Mar. 23 Dec. 23

USD 132.71 133.54 141.83

EUR 141.43 145.75 157.08

Retail Business Unit (RT) Domestic retail business

Wholesale Business Unit (WS) Domestic wholesale business

Global Business Unit (GB) International business

Global Markets Business Unit

(GM)
Market / Treasury related businesses

Expenses
(non-consolidated)

Excl. non-recurring losses 

Net business profit 
Before provision for general reserve for possible 

loan losses 

SMFG Sumitomo Mitsui Financial Group, Inc. 

SMBC Sumitomo Mitsui Banking Corporation

SMBC Trust SMBC Trust Bank

SMFL Sumitomo Mitsui Finance and Leasing

SMBC Nikko SMBC Nikko Securities

SMCC Sumitomo Mitsui Card Company 

SMBCCF SMBC Consumer Finance

SMDAM Sumitomo Mitsui DS Asset Management

SMBCAC SMBC Aviation Capital

SMICC
SMFG India Credit Company

(Former Fullerton India)

Major local subsidiaries
SMBC Bank International, SMBC Bank EU, 

SMBC (China)
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766.0 
792.8 

5

*1 Managerial accounting basis: sum of SMBC and overseas banking subsidiaries. 

Excl. absence of one-time dividend from a subsidiary recorded in FY3/23 (42, eliminated in the consolidated P/L)

*2 Managerial accounting basis: incl. profits from SMBC Nikko America and SMBC Capital Markets

Financial Highlights 

Changes in bottom-line profit by entityChanges in net business profit by Business Unitby 
en
tit
y

◆ Both consolidated net business profit and bottom-line profit have a high progress rate of 86%

◆ Net business profit increased in every Business Unit as a result of the steady progress 

of the Medium-Term Management Plan

◆ Bottom-line profit decreased at SMCC and SMBCCF due to an increase in credit costs,

but successfully managed 3Q cost by controlling asset quality

⇒ P21-22

⇒ P56-57

1,029.2 

1,202.1 
GB

+42.7

GM

+16.8

(JPY bn)

RT

+16.1

Others
WS

+43.6

1-3Q FY3/24

Absence of gains on 

change in equity (Bank of East Asia)

incl. 

insurance settlements

at SMBCAC

progress

86%

1-3Q FY3/23

Full-year

target

1,400
SMBC

+65.0

SMFL

SMBCAC

+55.9

SMCC

SMBCCF

(29.3)

SMBC

Trust

+5.7

Full-year

target

920
Others

progress

86%

loss for sales of

U.S. freight car 

leasing business:(82)

SMBC

Nikko

+38.6
*2

*1

1-3Q FY3/241-3Q FY3/23
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Financial highlights (2) Shareholders return

820

Initial target New target

Upward revision

+100

920

Bottom-line profit

JPY 150 bn

（JPY bn）

JPY 270

Dividend /share

Share buybacks

All shares 

to be cancelled

＋30 YoY

＋20 vs. initial forecast

62%*1

Total payout ratio

One-off

impact

Enhance shareholder returns +JPY 100 bn of upward revision of bottom-line target

- Dividend: increased to JPY 270/share (+30 YoY, +20 vs. initial forecast)

- Share buybacks: resolved up to JPY 150 bn

Nov. 2023
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*1 Denominator: Shareholder’s equity + total accumulated other comprehensive income

*2 Based on shareholder’s equity

*3 Bank of East Asia

Income statement

⚫ Consolidated gross profit increased YoY due to 

1) recovery of SMBC Nikko,

2) strong performance of payment business, and 

3) increase of income on loan in domestic and overseas.

Impact of FX: +72 

⚫ G&A expenses increased YoY mainly due to

1) inflation: +40

2) higher variable marketing cost of SMCC: +26,

which is successfully increasing new customers.

Impact of FX: +36

⚫ Equity in gains of affiliates increased YoY as

profit of SMBCAC: (+55) including insurance settlement 

offset absence of gains on change in equity of BEA*3: (20)

Impact of FX: +2

⚫ Total credit cost: increased due to 

domestic consumer finance business: +27

but managed 3Q cost at low level by controlling asset quality

⚫ Gains on stocks increased due to 

gains on sales of equity holdings: 162 (YoY +54), while 

impairment of overseas investment was recorded: (32)

⚫ Extraordinary losses: recorded 

loss for sales of U.S. freight car leasing business: (107)

(JPY bn)

1 Consolidated gross profit 2,726.3 +348.9

G&A expenses 1,631.0 +203.3

Overhead ratio 59.8% (0.3)%

3
Equity in gains (losses)

of affiliates
106.8 +27.4

4
Consolidated

net business profit
1,202.1 +172.9 1,400

5 Total credit cost 134.7 +23.6 230

6 Gains (losses) on stocks 144.6 +6.3

7 Other income (expenses) (15.3) +8.3

8 Ordinary profit 1,196.7 +164.1 1,320

9 Extraordinary gains (losses) (112.1) (109.7)

10 Income taxes 288.1 +31.6

11
Profit attributable to

owners of parent
792.8 +26.8 920

12 ROE incl. OCI
*1 8.0% (0.3)%

13 ROE
*2 10.1% +0.1%

1-3Q

FY3/24
YoY

FY3/24

target

2

Progress

86%

86%
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1 1,345.7 +57.9

2 817.6 (53.7)

3
o/w Gains (losses) on cancellation of

investment trusts
6.0 (25.8)

4 430.9 (42.4)

5 386.7 (11.3)

6 369.9 +33.5

7 164.3 +17.8

8 205.6 +15.7

9 156.1 +77.7

10 o/w Gains (lossses) on bonds 21.2 +99.1

11 724.2 +70.7

12 621.6 (12.9) 765

13 1.9 (52.4) 85

14 138.5 +10.5

15 9.3 (10.5)

16 554.9 (8.8) 640

Gains (losses) on stocks

Extraordinary gains (losses)

Net income

Overseas

o/w Net trading income+

      Net other operating income

Expenses

Banking profit

Total credit cost

FY3/24

target

Domestic

Overseas

o/w Net fees and commissions

Domestic

o/w Net interest income

1-3Q

FY3/24
YoY

(JPY bn)

Gross banking profit

8

*1 Incl. impact from reorganization of SMBC Mobit

*2 Incl. profits from SMBC Nikko America and SMBC Capital Markets (managerial accounting basis)

*3 Managerial accounting basis

(Ref.) Group companies

SMBC Other major group companies

Absence of 

one-time dividend 

from a subsidiary

: (42)

*eliminated in the   

consolidated P/L

(left : results of 1-3Q FY3/24 / right : YoY)

(JPY bn)

Gross profit 405.8 +41.0 334.1 +67.0 186.8 +11.6

Expenses 330.3 +39.6 290.0 +26.4 77.5 +4.3

Net business

profit
76.9 +2.5 44.1 +40.5 93.9 (1.0)

Net income 27.6 (5.4) 33.2 +38.6 24.9 (23.9)

Gross profit 52.4 +11.6 30.4 +3.3 216.6 +25.4

Expenses 30.3 +3.0 24.7 +1.8 91.7 +6.3

Net business

profit
22.1 +8.7 5.7 +1.5 131.1 +17.7

Net income 16.9 +5.7 3.8 +1.3 119.9 +58.7

SMDAM     SMFL

SMBC Nikko SMBCCFSMCC

SMBC Trust 50%

*1

*3

(Equity method affiliate)

50%

*2*1
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Russian

airlines

15 aircraft

9

*1 Before write-down *2 After netting security deposits  

*3 After netting impairment of NBV, recorded JPY 45 bn in 3Q (will be fixed at FX rate of Mar.24)

*4 Fixed at JPY 82 bn

(Ref.) Major one-off items

Insurance settlements of SMBCAC Sales of U.S. freight car leasing business米国・貨

車リース

事業の売

却

ロシア向

け航空機

リース

34 aircraft lost in Russia (NBV USD 1.6 bn*1)

Total impairment 

by Sep. 2023

Aeroflot
16 aircraft

3Q in FY3/24:

insurance settlements received for 19 aircraft 

previously leased to Aeroflot and S7

2013：Entered into freight car leasing business

⚫ Acquired Flagship Rail Services and 

renamed to SMBC Rail Services（SMBCRS）

2017：Acquired American Railcar Leasing

⚫ Aimed to expand business size 

by acquiring more profitable railcars

Became a leading freight car leasing company in the U.S.

2023：Sold to ITE

⚫ Improve capital efficiency 

by reallocating resources to growth areas

Changes in the business environment 

and industry reorganization

have led SMBCRS to bear potential impairment risks

Strengthened regulation Shrinking margin

NSK

⚫ Maximum impact of potential impairment

on bottom-line profit : USD (70) mn

Airline
Fleet

Insurers/
Reinsurers

S7
3 aircraft

Impact on 

bottom-line profit
JPY (81) bn*2

Impact on bottom-line profit +USD 317 mn*3

Insurance settlements: USD 756 mn

SMBC

AC Terminated

Leasing of

aircraftLessor

Fleet

Insurers

Insurance

Litigation

RWA USD (2,900) mn +4 bp

Bottom line profit USD (580) mn (7)bp

Impact on (CET1 ratio)

*4
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78.4 
156.1 

36.4 

57.9 
45.9 

56.7 

14.2 

15.5 
197.0 

322.4 

1-3Q
FY3/23

1-3Q
FY3/24

336.5 369.9 

76.1 
100.0 

115.3 

163.5 

288.9 

328.9 
56.0 

59.7 
901.9 

1,055.5 

1-3Q
FY3/23

1-3Q
FY3/24

871.3 817.6

178.1 
233.2 

41.2 

76.1 138.5 

111.6 36.4 

60.0 
1,273.8 

1,342.6 

1-3Q
FY3/23

1-3Q
FY3/24

(JPY bn)

Consolidated gross profit *1

10

Net interest incomeNet 
trading 
income 

+ 
Net 

other 
operatin

g 
income

Net fees and commissions
Net trading income + 

Net other operating income

Eliminated in

consolidated basis *3

*1 Figure for FY3/23 has not been adjusted to the reorganization of SMBC Mobit in Apr.23

*2 Gains on cancellation of investment trusts

*3 Incl. dividend from subsidiary of JPY 42bn

6.0*2

SMBC SMBC Nikko SMCC SMBCCF Others
Overseas banking

subsidiaries
SMICC

31.8*2
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398.0 386.7

FY3/23
1-3Q

Loans Deposits Investment Funding FY3/24
1-3Q

11*1 Gains and losses on cancellation of investment trusts, etc.

(Ref.) Net interest income (SMBC)

Domestic Overseas

(JPY bn)

473.4

430.9

FY3/23
1-3Q

Deposits
and loans

Bonds Stocks Others FY3/24
1-3Q

(JPY bn)
+20.3

⚫ Income from deposits and loans increased by both volume 

and margin, while gains on cancellation of investment 

trusts decreased.

*Dividends from subsidiary recorded in the previous fiscal year 

had no impact in consolidated P/L.

+794.9

+784.1

(847.9)

(742.4)

+4.3

Absence of 

dividend from 

subsidiary: (42)

⇒ Eliminated in 

consolidated 

P/L

+0.6

(25.7)

Loans and deposits

(53.0)
Market 

+41.7

*1

⚫ Deposit funding cost increased with liquidity prioritization 

due to financial instability from March 2023,

further pushed by rising interest rates.

by volume +19

by margin +1

by volume +22

by margin +773

by volume (50)

by margin (798)
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56.9 58.0 
61.1 60.2 62.7 

25.0 
29.7 

33.2 34.5 
34.9 

81.9 

87.7 

94.3 94.7 
97.6 

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

(JPY tn) Overseas offices and Japan offshore banking accounts
Domestic offices

excl. loans to
the Japanese

gov., etc.

excl. FX impact

+2.5 

+0.4

(1.9)

+2.5

+3%

12

*1 SMBC *2 Managerial accounting basis *3 Sum of SMBC, Major local subsidiaries and SMBC Trust, etc. Sum of

loans, trade bills, and securities. Change the definition of the spread due to cessation of USD Libor: from difference with

the benchmark interest rate to with the cost of funds *4 After adjustments for exchange rates, etc.

Loans*1

Loan balance Domestic loan-to-deposit spread

Average loan balance and spread*2

59.6 +2.5 0.72 +0.00

Excl. loans to the Japanese

government, etc.
57.1 +2.5 0.74 (0.00)

20.6 +1.1 0.56 +0.02

21.1 +1.2 0.64 +0.02

11.9 +0.1 1.37 (0.03)

345.7 (25.4)
USD bn USD bn

1.20 +0.04

Domestic loans

o/w Large corporations

o/w Mid-sized corporations & SMEs

o/w Individuals

GBU's interest earning assets
*3

Balance (JPY tn) Spread (%)

1-3Q

FY3/24
YoY

*4 1-3Q

FY3/24
YoY

0.83 +0.00 0.82 0.83 0.85

Interest paid on deposits, etc. 0.00 +0.00 0.00 0.00 0.00

Loan-to-deposit spread 0.83 +0.00 0.82 0.83 0.85

(Ref.) Excl. loans to the Japanese government, etc.

0.85 +0.00 0.84 0.84 0.86

Loan-to-deposit spread 0.85 +0.00 0.84 0.84 0.86

2Q 3Q

Interest earned on loans and bills

discounted

(%)

1-3Q

FY3/24
YoY 1Q

Interest earned on loans and bills

discounted
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15

17

19

21

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3

Large corporations

Mid-sized corporations and SMEs

FY3/21 FY3/22 FY3/23 FY3/24
1Q

(JPY tn)

53.4 56.1 57.9 58.2 59.9

59.3 62.6 65.1 61.5 64.9

112.7
118.7 123.0 119.7 124.8

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

Individuals Corporates

YoY

(JPY tn)

+5%

+3%

+4%

19.4 19.2 20.5 20.0 21.0 

19.0 19.6 21.0 20.4 21.7 

12.1 11.9 11.9 11.8 12.0 

56.9 58.0 61.1 60.2 62.7

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

Individuals

Mid-sized corporations and SMEs

Large corporations

YoY

(JPY tn)

+4%

+2%

+6%

+5%

13

*1 SMBC *2 Managerial accounting basis *3 Quarterly average (excl. loans to the Japanese government)

Figures for SMEs are the outstanding balance of Corporate banking division 

*4 Loan spread of existing loans (excl. loans to the Japanese government)

Domestic loans and deposits*1

Loan balance*2 Deposit balance

Loan average balance for corporates*2,3 Loan spread for corporates*2,4

0.4%

0.6%

0.8%

Mar.21 Mar.22 Mar.23

Large corporations

Mid-sized corporations and SMEs

Dec.23
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(5)%

(6)%

(8)%

(4)%

96 102 96 100 92 

96 
105 117 

122 
117 

76 

80 77 

83 

82 

268 

288 290 

306 

290 

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

Asia Americas EMEA(USD bn)

YoY, excl.
FX impact

14
*1 Managerial accounting basis. Sum of SMBC and Major local subsidiaries

*2 Monthly average loan spread of existing loans

Overseas loans and deposits*1

Loan balance Loan spread*2

Loan to deposit spread

C:¥User
s¥3

2
8
7

4
6

7¥SMB
C 

Group¥I
R室企画

SMFG -

ドキュメ

ント

¥【共

有】IR_

決算対応

¥2
0

2
2

0
3

¥材料

1.0%

1.1%

1.2%

1.3%

Mar.21 Mar.22 Mar.23 Dec.23

0.0%

2.0%

4.0%

6.0%

1Q 2 3 4 1 2 3 4 1 2 3 4 1 2 3

Yield of loans and bills discounted

Yield of deposits

Loan to deposit spread

FY3/22FY3/21 FY3/23 FY3/24
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966.5 

1,157.6 

927.8 
985.1 

627.8 

805.3 

586.6 
654.6 

0.98%
1.08%

0.80% 0.81%

0.65%
0.77%

0.52% 0.56%

Mar.21 Mar.22 Mar.23 Dec.23

(JPY bn)

(JPY bn)

SMBCCF 54 +12

SMCC 38 +15

Overseas banking subsidiaries 23 +18

SMICC 17 +11

Adjustments of FX +10

YoY1-3QFY3/24

 -

274.4

210.2
230

111.1
134.7

161.1

115.5

85

54.3

1.9

FY3/22 FY3/23 FY3/24
forecast

1-3Q
FY3/23

1-3Q
FY3/24

(15bp)

(10bp)

(8bp)

15
*1 NPL ratio = NPLs based on the Banking Act and the Reconstruction Act (excl. normal assets) / Total claims

*2 The figure for FY3/23 and YoY change has not been adjusted to the reorganization of SMBC Mobit in Apr.23

*3 Adjustments of FX is recorded in the total credit cost, as the total credit cost is net reversal for SMBC.

Asset quality

Credit costs Non-performing loan balance*1

Claims on borrowers requiring caution

(excl. claims to substandard borrowers)

Major group companies Total claims

Consolidated SMBC Consolidated SMBC

(JPY bn)

*2

*2

*3

(JPY bn)

(JPY tn)

Consolidated 107 116 122

SMBC 104 113 116

SMBC 1.9 1.8 1.7
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1.3

2.3 2.0 1.9
2.3

1.9

2.9

2.3
1.9

2.6

Mar.20 Mar.21 Mar.22 Mar.23 Dec.23

Stocks (domestic) Bonds (domestic) Others(JPY tn)

Dec.23 vs Mar.23 Dec.23 vs Mar.23

226.9 +61.3 (0.6) (0.2)

35,639.2 +3,174.2 2,611.2 +696.0

Stocks (domestic) 3,657.1 +311.7 2,323.9 +379.2

Bonds (domestic) 12,209.0 (968.5) (89.8) (25.6)

o/w JGBs 8,879.6 (696.7) (50.6) (14.2)

Others 19,773.2 +3,831.1 377.0 +342.4

o/w Foreign bonds 16,005.7 +2,924.2 (656.7) +40.6

Held-to-maturity

Available for sales

(JPY bn)

B/S amount
Unrealized gains

(losses)

16
*1 The difference between foreign bonds and others is unrealized gain on foreign stocks

*2 Dec.23: 31.1%, incl. balance of deemed held shares in numerator *3 FY3/27-29

Securities (1)

Breakdown of other securities (consolidated) Equity holdings (Dec.23)This 

slide 

shows 

our 

strategic 

sharehol

dings.

Unrealized gains
Risk volume is controlled by hedging and others

*1

Reduction plan

⚫ Reduce JPY 200 bn in 3 years (FY3/24-26)

⚫ Aim for <20% market value to consolidated net assets*2

during the period of next Medium-Term Management Plan*3

FY3/21
55

73

FY3/22
67

FY3/23
58

Mar.23 Dec.23 Mar.26

Reduction Consent of sales

62

189180

FY3/21-3/23

200

⚫ Achieved annual reduction target by 3Q

⚫ Accumulated consent of sales steadily
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Unrealized

gains(losses)
8.0 (49.4) (62.4) (87.5)

Unrealized

gains(losses)
(40.7) (403.1) (617.1) (589.8)

2.9
2.5 2.8

2.4 2.2

10,067.4

17,655.2

19,625.2

13,346.0
12,392.6

Mar.20 Mar.21 Mar.22 Mar.23 Dec.23

B/S amount Duration (years)(JPY bn)

4.2 4.3
4.8

4.3 4.1

9,253.1 9,516.3
8,970.5

9,709.4

12,035.4

Sep.23
15,270.3

Mar.20 Mar.21 Mar.22 Mar.23 Dec.23

B/S amount Duration (years)(JPY bn)

17
*1 Managerial accounting basis

(excl. bonds classified as held-to-maturity, bonds for which hedge-accounting is applied, and private placement bonds)

Securities (2)

Yen-denominated bonds (SMBC) Foreign bonds (SMBC)その他有

価証券評

価損益

（連結）

*1 *1
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Spread-based

（floating rate）

50%
Spread-based

（fixed rate）

19%

Prime-rate-based
2%

Mortgage, etc.
15%

Others
14%

Loans

Ordinary
66%

Current
12%

Time
13%

NCD
3%

Foreign currency
3%

Others
3%

Deposits

18

*1 Managerial accounting basis *2 SMBC *3 Overdraft, foreign-currency-denominated, etc.

*4 Sundry, etc. *5 Based on assumption of no change in balance sheet

*6 JPY +60 bn in 5th year by repricing of fixed rate loans *7 Based on assumption and will change by market environment

Balance sheet

Consolidated Domestic loans and deposits*1,2

Total net assets

Deposits

Others

Others

Securities

Loans

JPY 145.7 tn
(+JPY 6.9 tn)

Total assets JPY 285.8 tn (+JPY 15.3 tn)

JPY 36.8 tn (+JPY 3.6 tn)

JPY 103.2 tn
(+JPY 4.8 tn)

JGBs JPY 8.9 tn

Foreign bonds JPY 16.0 tn

Domestic 

loans*1,2 JPY 62.7 tn

Domestic 

deposits*2 JPY 124.8 tn

NCD JPY 13.9 tn

Loan to deposit ratio

58.5%

Cash and due 

from banks
JPY 76.6 tn

BoJ’s current 

account *2
JPY 57.3tn

JPY 176.5tn 
(+JPY 4.7 tn)

JPY 95.3tn
(+JPY 9.5 tn)

JPY 13.9tn (+JPY 1.1tn)

*3 

(vs Mar.23)

Impact to net interest income from possible interest hike*5

0.1%

⚫ Profit from market operation is not included;

cautious approach to additional JGB investment 

considering further rate hike

Assumption (range of increase)

Macro add-on balance rate - +0.1%

Basic balance rate - -

5 yrs rate / 10 yrs rate +0.3% +0.1%

Shor-term 

rate

Medium-to 

long term rate

JPY +30 bn

JPY +12 bn
(1st year)*6

JPY +35 bn*7

Policy rate 0%

*4 
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254 235 263 263 263

384
364

403 398 406

0

100

200

300

400

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

Loans, etc.(USD bn)

Deposits

Yen swaps

Bond, etc.

Mid-long
term funding

+2%

Assets / Liabilities USD 593 bn (+USD 15 bn)

19
*1 Sum of SMBC and major local subsidiaries *2 Managerial accounting basis

*3 Incl. deposits from central banks *4 Corporate bonds, currency swaps, etc

Foreign currency

Non-JPY B/S*1,2 Foreign currency balance

Impact of interest rise

(vs Mar.23)

⚫ Most of the loans / deposits are based on market rate

(Benefit from deposits with low sensitivity to interest rate)

⚫ Unrealized losses will increase 

when government bond yields rise

⚫ Interest earnings on roll-overs improve 

while funding cost increases

Loan/deposit

Foreign bonds

Deposit*3

Foreign bonds, NCD

Others

Interest earning assets

Mid-long term funding*4

USD 156 bn
(USD (0) bn)

USD 351 bn
(USD (1) bn)

USD 144 bn
(+USD 4 bn)

USD 263 bn
(USD (0) bn)

USD 88 bn (+USD 15 bn)

USD 99 bn
(USD (4) bn)

USD 86 bn
(+USD 16 bn)

Interbank (incl. Repo)

CD／CP
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8.0%

14.02% 14.09%

9.5%

14.94% 15.35%

11.5%

15.98% 16.46%

o/w 

buffer*1

3.5%

T
ie

r1
 r

a
ti

o

C
E

T
1

 r
a

ti
o

20*1 Capital conservation buffer: 2.5%, G-SIBs surcharge: 1.0%. Countercyclical buffer (CCyB) omitted

Capital / RWA

Capital ratio Other requirement ratios

T
o

ta
l 
C

a
p

it
a

l 
ra

ti
o

Transitional basis

Tier2

Additional Tier1 (AT1)

Common Equity Tier1 (CET1)

(JPY bn)

12,350.8 13,438.9

11,548.9 12,531.3

10,839.0 11,502.5

801.9 907.7

77,285.0 81,613.0

Finalized Basel III basis

10.9% 10.8%

10.1% 10.0%

Mar. 23 Dec.23

CET1 ratio

excl. net unrealized gains

on other securities

Total capital

うちTier1 capital

        o/w CET1 capital

うちTier2 capital

Risk-weighted assets

Dec. 23 Requirement*1

External TLAC ratio

RWA basis 25.92% 18.0%

Leverage exposure basis 9.72% 6.75%

Leverage ratio 5.04% 3.5%

LCR (Average 3Q FY3/24) 134.4% 100%
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Retail

*1 After adjustments of the changes of interst rates and exchange rates

*2 Excl. consumer finance

Results by Business Unit (1)

Wholesale

21

⚫ Both gross profit and net business profit increased due to 

1) recovery of wealth management business and 

2) growth of payment business and consumer finance.

⚫ Credit cost is well managed in 3Q under initiatives to control 

asset quality. (1H FY3/24: 43 ⇒ 1-3Q: 54)

⚫ Loan income improved through enhancements in both 

balance and spread, while fee income also saw an increase.

⚫ Both gross profit and net business profit improved YoY 

as group companies including SMBC Nikko also showed 

good performance.

（JPY bn）

1-3Q

FY3/24 YoY
*1

（JPY bn）

1-3Q

FY3/24 YoY
*1

Gross profit 944.8 +78.2 Gross profit 590.6 +55.0

Income on loans and deposits
*2 85.5 (3.5) Income on loans and deposits 249.1 +24.8

Wealth management business 220.2 +31.1 FX and money transfer  fees 101.4 (1.1)

Payment business 405.3 +37.6 Loan syndication 32.5 +1.4

Consumer finance business 216.9 +13.7 Structured finance 26.0 +15.5

Expenses 798.9 +63.4 Real estate finance 10.8 +0.8

 Overhead Ratio 84.6% (0.3)% Securities business 48.2 +22.4

Net business profit 150.2 +16.1 Expenses +233.5 +18.9

 Overhead Ratio 39.5% (0.5)%

Net business profit 437.2 +43.6

SMBC
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Global

*1 Incl. insurance settlement at SMBCAC and absence of gains on change in equity of Bank of East Asia in FY3/23

*2 After adjustments of the changes of interest rates and exchange rates

Results by Business Unit (2)

Global market

⚫ Gross profit improved as income on loan and deposit 

increased due to a rise in interest rates, 

while loan related fees turned to positive trend in 3Q. 

⚫ Net business profit increased due to a rise in equity in gains of 

affiliates*1, even though expenses escalated as a result of 

inflation.

⚫ Both gross profit and net business profit increased due to 

profit accumulation with portfolio management and steady 

performance in sales and trading business. 

22

（JPY bn）

1-3Q

FY3/24
YoY

*2

（JPY bn）

1-3Q

FY3/24
YoY

*2

Gross profit 952.7 +95.8 Gross profit 399.1 +29.9

Income on loans and deposits 474.8 +65.6 SMBC 255.8 +5.7

Loan related fees 174.1 +14.4 SMBC Nikko 105.1 +17.4

Securities business 56.0 +7.8 Expenses 119.7 +11.9

Expenses 569.4 +77.1  Overhead Ratio 30.0% +0.8%

 Overhead Ratio 59.8% +2.3% Net business profit 301.1 +16.8

Equity in gains(losses) of affiliates 69.8 +22.5

Net business profit 477.3 +42.7
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*1 Managerial accounting basis of FY3/24 

*2 Incl. impact from the interest-rate risk associated to the banking account for Global Markets

*3 After adjustments of the changes of interest rates and exchange rates

Results by Business Unit*1 (3)

ROCET1*2 Net Business Profit

(JPY bn)

RWA

(JPY tn)

1H

FY3/24
YoY*3

FY3/26 

target

1H

FY3/24
YoY*3

FY3/26 

target

1H

FY3/24
vs Mar.23*3

FY3/24-

FY3/26 

target

Retail 2.9% (1.4)% 8% 98.4 +16.1 245 13.6 +0.4 ＋0.2

Wholesale 12.9% +0.9% 10% 298.6 +39.7 570 35.4 +0.4 ＋1.5

Global 8.4% (0.2)% 8% 311.3 +4.9 585 48.1 +0.1 +3.9

Global

Market
20.2% +0.8% 15% 222.5 +14.0 340 7.7 +1.4 +1.4

23



Progress of 

Medium-Term Management Plan
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Core policies

Rebuild 

Corporate

Infrastructure

Quality builds
Trust

Pursue 

Economic Value

Transformation &
Growth

VISION
A trusted global solution provider 

committed to the growth of our customers 

and advancement of society

Contribute to 
“Fulfilled Growth”

Create 
Social Value

Growth with Quality

25
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8.8x

8.0%

12.5x

6.5% ROE

incl. OCI

PER
PBR 1.0x

7.0%*1

10.6x

Mar.23

0.58x

26

*1 Numerator is the full-year forecast of JPY 920 bn  *2 G&A expenses excl. cost related to investment for future 

growth, revenue-linked variable cost, impact from market conditions, etc.   

*3 Post-Basel III basis, excl. net unrealized gains on other securities

Bottom-line profit target of the Medium-term Management Plan is expected to be achieved in the first year,

with improving PBR through dynamic reallocation of management resouces and growth strategies.

Progress of the Medium-Term Management Plan

Financial Targets

FY3/24 

forecast

FY3/26 

target

≥9.5%
c.10%

Sep.23 Mar.26 

target

9.8%*1

10.1%
(JPY bn)

810

1H FY3/24 FY3/26

target
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ROCET1 CET1 ratio*3Base expenses*2

PBR

805.8 
820 

900 

1,000 

FY3/23 FY3/24

920

(JPY bn)
Bottom-line profits

Next PlanCurrent Plan

Sep.23

0.74x

<FY3/23: 1,605
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(Ref.) To improve PBR

27

Expected
growth ratio

0.34 

0.46 0.44 

0.56 

0.74 

PBR ROE

⚫ Construct stable business 

portfolio generate profit 

⚫ Enhance governance

Dynamic reallocation of management resources

⚫ Reduce low-profit asset 

and review significance 

of holding

⚫ Enhance non-financial 

disclosure

⚫ Engage with investors

⚫ Execute initiatives in key 

strategic areas

⚫ Create social value

10.6x

7.6x

5.1x

10.7x

PER

Bottom-line profit

(JPY bn)

ROE

Capital cost

Minimize volatility

Mitigate information asymmetry

Pursue profit growth

Enhance corporate value

⚫ Invest to

key strategic areas

⚫ Cost control

ROE

8.8x

ROE incl. OCI

PER

PBR

e.g. Multi-Franchise Strategy

U.S. businesses

⇒ P35-37 ⇒ P33-34

⇒ P38-43

⇒ P30-32

⇒ P28 ⇒ P29⇒ P30-34

*1

703.9 
512.8 

706.6 805.8 
920

6.6%

4.5%

5.9%
6.5%

7.0%

8.8%

-1.0%

1.0%

3.0%

5.0%

7.0%

9.0%

11.0%

0

500

1000

1500

2000

2500

FY3/20 FY3/21 FY3/22 FY3/23 FY3/24E
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RT
Credit card and 

consumer finance business
+JPY 0.4 tn

WS PE funds, real estate, etc. +JPY 0.8 tn

GB
Americas and target countries 

of Multi-Franchise Strategy 
+JPY 1.3 tn

GM
Portfolio management 

capturing market trends
+JPY 1.4 tn

28*1 Numerator is the full-year forecast of bottom-line profit (JPY 920 bn)

ROCET1 has improved by focusing on capital efficiency and strategically reallocating our business portfolio.

Continue to allocate capital selectively to strategic areas by reducing unprofitable assets and equity holdings.

Improve capital efficiency / reallocate business portfolio

(JPY tn)

End of 23/3 End of 23/9

JPY (1.5) tn

Reduce unprofitable assets

RWA

99.2

106.9
Market Impact

+5.4

Change of RWA

9.8%ROCET1

RWA Controls

⚫ Project Finance

⚫ Regions of low growth and excessive competition

Review significance of holding

⚫ Equity holdings
JPY (0.2) tn

9.4%

*1
2H: USD (2.9) bn
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Mar.23 Sep.23

Reduction

Investment
3 years target 1H FY3/24

+JPY 11 tn +JPY 4.0 tn

3 years target 1H FY3/24

JPY (6) tn JPY (1.7) tn

⚫ U.S. freight car leasing
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1H FY3/23 1H FY3/24

29
*1 G&A expenses excl. cost related to investment for future growth, revenue-linked variable cost, impact from market

conditions and others

Overhead ratio remains flat despite the increase in G&A expenses due to growth of top-line profit.

Accelerate base expense control initiatives to offset increase due to proactive investments.

Cost control

(JPY bn)

Base 

expenses*1

G&A expenses

962.6

1,082.2

795

810

Environmental factors: +39

Growth investment: +16

Revenue-linked: +25

Base expense

59.0% 59.5%

Overhead ratio

Change in 

base expenses

Workload

Base expense control

Reduction

Investment

JPY (60) bn
(3,700) people

Reform of domestic business
⚫ 8 STOREs in 1H, aiming for 50 in FY3/24

⚫ Digitize wholesale businesses

JPY (45) bn
(2,800) people

Group functions
⚫ Optimize headquarter operation

⚫ Integrate functions of SMCC and SMBCFS

JPY (25) bn
(500) people 

Overseas operations

⚫ Additional reduction measures

1H FY3/24 3 years target

JPY (12) bn JPY (130) bn

(1,700) people (7,000) people

1H FY3/24 3 years target

+ JPY 27 bn + JPY 130 bn

+2,100 people +3,000 people

Overseas personnel costs + JPY 15 bn

⚫ Investment in strategic areas

IT investment + JPY 3 bn

⚫ Progress ahead of schedule
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Base expense

Workload

JPY (5) bn
(800) people

JPY (6) bn
(850) people

JPY (1) bn
(50) people 

e.g.

e.g.
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0

2

4

FY3/21 FY3/22 FY3/23 FY3/24

Olive is driving expansion of our customer base and deposit volume.

Making steady progress in restructuring our business model to capture potential upside of interest rate hike.

30

*1 YoY of balance as of Sep.23 for new SMBC account openers in Mar. - Aug.

*2 New account openers in Mar. - Sep.23

*3 New account openers in Mar. - Aug.23

Build digital-based retail business

SMBC

SMCC

New card holders

# of Olive Accounts

2.2 mn

Over 1.2 mn 
in Sep.23

(mn)

YoY

Kanto, Chubu,

and Kansai
147％

Other than the 

above
256％

New region

# of new accounts*2 YoY

# of deposits 144%

Total Deposit 

Amount
162%

Inflow ≥ JPY 10 mn*3

Deposits from new customers +30%*1

Expand deposit base with quality and volume

Main bank account

Domestic Business Reform

Target

12 mn in 5 years 

Target

FY3/26: 5 mn

Non-financial 

businesses

Group Companies

Join

SMBC Nikko

SBI Securities

Insurance

HNWI

Spring '24~

⇒P31
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0%

100%

200%

0

100

200

FY3/20 FY3/23 FY3/26

Profit from fee-based AUM (left)
Profit from fee-based AUM / personnel expense (right)
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Promote a shift “from saving to asset formation” and the development of a “virtuous cycle of growth and 

asset-based income” by improving the entire investment value chain.

Wealth / asset management business

Improve 

function of 

financial and 

capital markets

Virtuous cycle of growth and asset-based income

SBI brokerage / 

Credit card installment investment

Support 

companies’

sustainable 

growth

Strengthen both sales and investment

Implement fee-based AUM management

Sophisticate asset management business

(JPY bn)

Customer-oriented 

products

Enhanced investment 

capabilities

Group-based  wealth management business

Wealth Management Division Strengthen

New NISA
Independent governance structure

140%

90%

Eliminate barriers to entry

Encourage beginners 

with Olive
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Domestic Business Reform

0

10

20

30

0

200

400

600

Jul.21 Mar.22 Mar.23 Sep.23

x
 0

.1

> 500 K

> JPY 20 bn

SMCC installment invesetment /month 

# of SBI brokerage accounts

(K) (JPY bn)

180%
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0

100

200

300

400

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24

x
 1

0

Lending business

Business Bonds 7th → 4th

M&A 3rd → 2nd

32*1 1H result of FY3/23 and FY3/24. M&A deals of Japanese companies ≥ JPY 10 bn

Both interest and non-interest income are increasing due to the steady progress of key initiatives

in the Medium-Term Management Plan while strong momentum continues.

Enhance domestic corporate business

(JPY tn) (%)

Business 

restructuring
Real estate

Sustainability

Both balances and spreads 

improve with value-added loans 

Startup

- Average deal size -- League Table*1 -

SMBC Nikko continues 

recovering

Deal size became larger 

by strengthening capability 

for funds and large corporations

Securities business Real estate business
(JPY bn)

Consolidated Gross Profit

of Wholesale Business Unit 

1.4x YoY

⚫ Executed the first project of  

syndicated loan 

with stock acquisition rights

Non-interest income

increased well above 

its pre-COVID-19 level

Interest income 

maintains its upward trend
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Domestic Business Reform Capital efficiency with B/S discipline

1H/

0.50

0.55

0.60

30

35
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45

Mar.21 Mar.22 Mar.23 Sep.23

Loan balance

Spread
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Collaboration with Jefferies has progressed steadily and many projects have executued in various areas.

U.S. Digital Bank opened in July to be a growth driver of the U.S. busienss in the medium- to long-term.

Strengthen global CIB / U.S. businesses

⚫ Building pipeline 

through collaborative 

proposals

U.S. Europe

Sub-IG

Cross-
border 

M&A/IPO
Healthcare

sector

DCM ECM M&A

IG

Sub-

IG

Leverage mutual strengths

Jul.21-

8 3

15

Apr.23- 4

Digital Bank in the U.S.

Jul.23 Personal loan

Nov.23 Savings deposits

‘24- Expand product lineup

- Year 10 -

Bottom-line 

profit

USD <500mn

ROE≥10%

Collaboration with Jefferies
# of deals closed

7

Global Portfolio

Checking deposits

Credit card Auto loans Student loans

Global CIB gross profit +USD 90 mn YoY

0

1

2

3

4

1H
FY3/21

1H
FY3/22

1H
FY3/23

1H
FY3/24

FY3/26
target

Accelerate with 

collaboration with Jefferies
(%)

U.S. IG bond issuance share (Corporate)

Mobile apps
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Capital efficiency with B/S discipline
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-5

0

5

10

19 20 21 22 23 24 25

India Vietnam

Indonesia Philippines

34*1 IMF “World Economic Outlook Database”

Develop as a future growth driver by focusing on PMI of each investee, on top of capturing macro growth.

Realize growth through Multi-Franchise Strategy

Bank BTPN

OTO/SOF
SMICC

Strengthen 

Retail & SME business

Expand business by 

capturing economic growth

⚫ Promote digitalization and

cross-selling

⚫ Bolster the missing parts

⚫ Diversify funding sources

⚫ Expand sales financing with 

SMBC clients referrals

35%
75%

92%

Ownership ratio

Global Portfolio

VPBank

FE Credit
RCBC

Support recovery 

of FE Credit with VPBank

Promote various type of 

business collaboration

⚫ Economy recover from ‘24 

⚫ Focus on rebuilding 

FE Credit with VPBank

⚫ Establish Alliance 

Committee

⚫ Dispatch directors and 

advisory board members

49%
20%

15%

Bottom-line profit contribution

Priority Areas in PMI Economy is recovering

GDP growth forecast*1

(CY)

(%)

(10)

Expected to continue 

to grow above 5%
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FY3/23 1H FY3/24 FY3/24 FY3/26 FY3/29

(JPY bn)

Good-

will

Amortization

of goodwill 

28

(1)

>85
90

50

>120

Good-

will

target target

Before

AfterBefore

After
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Measures to prevent recurrence has been verified effectivenes by internal audits and external lawyers.

Continue implementation and penetration of these measures under top management’s leadership.

Rebuild corporate governance and compliance
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Market 

manipulation

Penetrate

⚫ Strengthen supervision of 

management execution

⚫ Compliance training for directors

⚫ Resource allocation

⚫ Enhance First Line and

Second Line

⚫ Products & Services Council

1 Business management

<SMBC Nikko >

⚫ Enhance involvement to SMBC 

Nikko’s executive appointment and 

resource alloacation

<SMFG>

⚫ Three Lines management

Develop target operating model

⚫ Enhance Compliance division

⚫ Unfair Trade Prevention 

Subcommittee

2 Internal management

⚫ Established Group Business 

Management Office

⚫ New corporate philosophy 

Continue management philosophy 

meetings

⚫ Town hall meetings

⚫ "A day to learn from 

incidents"

3 Healthy organizational culture

⚫ CEO message

4 Business management 

⚫ Compliance training for directors

⚫ Strengthen Compliance Dept.

Firewall 

regulation 

violation

5 Information management 

⚫ Thorough implementation of 

information management rules

⚫ Continued post-monitoring

6 Awareness of compliance

⚫ Study sessions at each branch

⚫ Enhance training opportunities

Verify effectiveness by internal audits and external lawyers

ImplementFormulate a framework for preventing recurrence

Nov. 22 As of Nov. 23Filing of improvement plans
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Thoroughly implement the “SMBC Group Talent Policy”

to create a workplace where employees can continuously challenge, grow, and generate additional value.

Sophisticate human capital management

SMBC Group Talent Policy

Build HR portfolio Promote employees’ growth Maximize team performance

Shift to strategic areas DE&I

Improve efficiency (1,700)

Strategic areas +2,100)

Provide diversified experiences

Train future managementCertified experts Support in creating one's own career

Inner

communication

Reflect in evaluation

CHRO Seminars & 

Roundtable Discussions

Verify effectiveness

Survery
Plan-Do-

Check-Act

Digital 

Investment 
banking

Governance
Others

1,230 

1,652 

Mar.22 Mar.23

1,171 

1,595 1,693 

117 183 
318 

FY3/21 FY3/22 FY3/23

Open reruitment Side-job
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19% 20%

25%

Mar.23 Sep.23 Mar.26

Female managers

89 91 

174 

3.2x 3.3x

6.4x

2.0

4.0

6.0

8.0

10.0

Ready Within 5 years Future
candidates

# of candidates

Ratio of candidates vs. major positions

(people)

(people)
(people)

(people)
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335 

450 

200 

200 

535 

650 
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Proceed with investment ahead of schedule to realize effects earlier,

by allocating resources both to business growth and corporate infrastructure.

Reinforce IT infrastructures

(JPY bn)

o/w CEO budget

135

o/w CEO budget

180

Previous 

Plan

Current 

Plan

Business growth

Corproate infrastructure

Digitalization New Business

Risk Response / Governance

Retail U.S. Digital BankWholesale

Cybersecurity

Resilience

Disaster

System failureRansomware 

protection

Olive

Less paper work

STORE
Personal loans

Savings deposits

Web payment 

service

Employees

Workplace

Productivity

JPY 36 bn 

JPY 90 bn

Efficient 

business operation

1H FY3/24

1H FY3/24
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Compliance

Internal management
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Establish “Fulfilled Growth Dept.”

to enhance capability of execution and realize a virtuous cycle to create social value.

Create social value
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Japan’s regrowthDeclining birthrate 

Aging population

Poverty &

Inequality

DE&I

Human Rights

Environment

Five materialities set in the Medium-Term Management Plan

Employee Surveys

96.6％

Agree with policy of 

creating social value

58.2％

Not sure what exactly 

they should do

Measure 

and disclose

social Impact

Set and execute

action plans
Promote/

Accelerate
Visualize

progress

Strengthen organization

Fulfilled Growth 

Dept.

New

Materialize

employees’

ideas
Realize 

employees’

aspirations
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15 18 

50 

FY3/23 1H
FY3/24

FY3/30

Environment

Support clients’ transitions 

and technological innovation

Contribute to the conservation 

and restoration of natural capital
Direction 

Support our clients’ efforts

Sustainable Finance

Sustainable finance

(cumulative) 
(JPY tn)

Sustainable finance 

(FY3/21-30)

JPY 50 tn

KPI

⇒ Detail of initiatives: P66
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”We are merely borrowing the earth 

from future generations.”

39
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DE&I / human rights

Expand to the entire group

Pro-bono projectsDX Partner Awards

Commit to respect for human rights 

Enhance human rights due diligence

Initiatives for LGBTQ

Highest rank 

for five consecutive years

New business ideas

People as 

the source of competitiveness
Respect human rights 

of all stakeholders

Employees Customers 

and local 

communities 

As an 

employer

As a 

financial 

services 

provider

As a procurer

Suppliers

Realize workplace 

where employees can challenge

Build system to conduct business 

with respect for human rights
Direction 

Engagement score

maintain at least 70KPI
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Global Japan Program

Mutual understanding 

among diverse talent

40
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Poverty and inequality

Parental 

economic 

disparity

Educational 

disparity

Future 

income

inequality

Cycle 

of 

poverty

Financial Services

Deposit Microfinance Settlement

Support for social independence

Financial  education

Vocational trainingHealth & Welfare

Entrepreneurial assistance

Provide educational opportunities 

to break cycle of poverty

NPOs and 

Educational 

Institutions

Overcome

poverty

Provide children with 

opportunities of education

Provide microfinance in emerging 

countries for social independence
Direction 

# of microfinance 

borrowers

+ 800K people

KPI

C
re

a
te

 S
o

c
ia

l V
a
lu

e
R

e
b
u
ild

 M
a
n
a
g
e
m

e
n
t In

fra
s
tru

c
tu

re
P

u
rs

u
e
 E

c
o
n
o
m

ic
 V

a
lu

e

41



Copyright © 2024 Sumitomo Mitsui Financial Group.

All Rights Reserved. 42

Declining birthrate and aging population

Breaking entry barriers

to wealth management

Anytime and anywhere

Learn

Comfortable
living support

Lifelong
support

Next 

generation 

Elder Concierge

live

enjoy prepare

protect

care

The 100-year life era

Provide services to relieve 

anxiety about 100-year life era

Utilize digital technology

to provide convenient services
Direction

AM / foreign currency 

balance

JPY 18 tn
KPI

Family Network ServiceSMBC Digital Safety Box

Assets under custody

>JPY 400 bn
(140% increase in 2 years)

# of testamentary trusts 

>5,000 cases

Monitor 

money, life, and health

Pass on 

assets and thoughts
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Anxiety about money
Anxiety about health 

and well-being

Anxiety about 

no one to rely on
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Japan’s regrowth

Development of Japan

Risk-taking 

to solve issues

Solve issues

through DX

Support 

next generation 

entrepreneurs

Revitalize

Ecosystem

Increase productivity

Business revitalization / 

transformation

Venture debt

Support 

startups 

Support data-based 

customer marketing

Transition and 

new technology in GX / DX

Support startups and clients 

with diverse risk-taking

Support transition and 

new technology in GX / DX
Direction 

Investment and loans 

for startups 

JPY 135 bn

KPI
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Achieving healthy balance among securing financial soundness, enhancing shareholder returns, 

and investing for growth.

Basic capital policy

Financial soundness

CET1 ratio target: c.10%

Dividends

Share buyback

Organic

Inorganic

⚫ Progressive dividend policy 

with 40% payout ratio

⚫ Increase DPS 

by bottom-line profit growth

⚫ Implement flexibly

⚫ Reduce unprofitable assets 

to invest in areas 

with growth potential

⚫ Consider if there are good 

opportunities

⚫ Divest unprofitable 

assets / businesses 

Investment for growth

Progressive dividends policy

+ flexible share buybacks

Transform business model

and invest in growth areas

Shareholder returns

Growth with Quality    ROCET1 target: ≥ 9.5%

⚫ Remains unchanged 

without changes 

in regulations and environment
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⚫ Reduced RWA by deconsolidating 

subsidiaries (regional banks/ SMFL)

⚫ Started share buybacks after achieving 

CET1 ratio target of c.10%

⚫ Generated surplus capital by 

refinement of Basel regulatory impact, 

etc. and spent for in-organic growth

⚫ COVID-19 and market manipulation 

incidence of SMBC Nikko limited 

opportunities for share buybacks

⚫ Consider balance between shareholder 

returns and investment growth

⚫ Accumulate capital if there is a change in 

requirement for capital soundness

⚫ Generate additional capital by 

divestment and sales of shareholdings

8.3%

9.5%

10.3%
9.8% 9.8% 10.0% 10.1%

7.0%

7.5%

8.0%

8.5%

9.0%

9.5%

10.0%

10.5%

11.0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2.2 2.0 

0.8 0.9 

0.2 0.1 

0.5 0.6 

0.7 

0.5 
1.3 

0.2 

46

(Ref.) History of capital allocation

FY3/24-26FY3/21-23FY3/18-20
Accumulate capital for Basel 3 finalization Utilize capital for future growth Achieve more well-balanced capital use

CET1 ratio
c. 10%

(JPY tn)

Capital 

accumulation

Divest-

ment

Dividends

Share buybacks

Organic

Dividend 

payout ratio

40%

In-organic

Capital allocation

RWA

JPY +5 tn

c. 1

well-

balanced 

capital usec. 2.6

Left:

Net income, etc.

Right:

Allocation

Refinement, 

etc.

Bottom-line

profit

Announced in May 2023
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Capital allocation

CET1 ratio targetAllocation of FY3/24 2
3
年度

のキャピ

タルアロ

ケーショ

ン

CET1 ratio

Requirement

8.0%

Target

c.10%

⚫ Capital accumulation

⚫ RWA control

⚫ Additional

Shareholder returns/ 

Investment for growth

⚫ Progressive dividends

⚫ Flexible share buybacks

⚫ Investment for growth

c.10%

Bottom-line

profit

920

Mar.23 Mar.24

Human Capital

IT

Dividends

CET1 ratio

10.1%

Resource

reallocation

Shareholder

returns

10.5%

9.5%

Revised

upward

+100

(JPY bn)

360

150

61.3

Organic

In-

organic

RWA

reduction

⚫ Unprofitable assets

⚫ Review significance of 

holdings

(freight car leasing, 

equity holdings, etc.）

Share

buybacks
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100 
120 120 

140 
150 150 

170 
180 

190 190 
210 

240 

250⇒270

22%

29%

35%

43%43%

50%

0

0.1

0.2

0.3

0.4

0.5

0

50

100

150

200

250

300

350

400

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15

DPS (JPY)

Dividend payout ratio
(average of 3 years)

Total payout ratio
(average of 3 years)

*1 Dividend payout ratio would be over 40% without one-off factor for an increase in bottom-line profit

(Ref.) Shareholder returns

Increase DPS by 

bottom-one 

profit growth

Dividend 

payout ratio 

40%

+JPY 30 YoY

+JPY 20 

vs. initial forecast 

48

FY 3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24E 3/25E 3/26E

Dividend payout ratio (%) 27 21 20 26 33 30 33 35 37 51 41 40 39

Total payout ratio (%) - - - - - - - 44 51 58 62

Share buyback (JPY bn) - - - - - - - 70 100 - - 138.7 211.3

(Share buyback announced) 100 100 150

*1
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FY3/21
55

73

FY3/22
67

FY3/23
58

Mar.23 Dec.23 Mar.26

49

*1 Incl. the amount scheduled to be sold after FY3/25

*2 Excl. investments after Mar.20 for the business alliance purpose

*3 Sep.23: 32.2%, incl. balance of deemed held shares in numerator *4 FY3/27-29

Reduction plan of JPY 200 bn in 3 years is progressing steadily,

with the pace of accumulating consent of sales also increasing ahead of schedule.

Reduction of equity holdings

Progress of Reduction Plan (JPY bn) Balance of equity holdings (JPY tn)

Reduction Consent of sales*1 Book value of domestic listed stock*2

62

189
180

FY3/21-3/23

200

1.33

1.15

1.07

0.95

Apr.01 Mar.20 Mar.23Dec.23 Mar.26

6.09

Aim for <20% market value to consolidated net assets*3

during the period of next Medium-Term Management Plan *4

Mar.23 Dec.23
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Finacial target CET1 ratio has already reflected the impact of RWA increase due to the Basel III finalization.

(Ref.) CET1 Ratio

Post-Basel III (financial target) Basel III (transitional basis)

(JPY tn) (JPY tn)

9.8 10.0 10.1 10.0 

11.5 11.2 10.9 10.8 

Mar.21 Mar.22 Mar.23 Dec.23

12.8 12.1 12.3 12.3 

16.0 
14.4 14.0 14.0 

Mar.21 Mar.22 Mar.23 Dec.23

（%） （%）

Net unrealized gains on

other securities

10.6 10.5 10.8 11.5

66.0 72.4 77.3 81.6

CET1 Capital 8.5 8.8 9.6 10.1

RWA 86.4 88.2 94.4 100.3
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Company overview (1) Group structure

Consolidated subsidiary Equity-method affiliate

Banking

Sumitomo Mitsui 

Banking Corporation

PT Bank BTPN Tbk

【92%】

SMBC Trust Bank

Consumer Finance

Securities

Others

SMBC Nikko 

Securities

Leasing

Sumitomo Mitsui

Finance and Leasing

SMBC

Aviation Capital

【50%】 【SMBC 32%、SMFL 68%】

Sumitomo Mitsui 

Card

SMBC 

Consumer Finance

Japan Research 

Institute

Sumitomo Mitsui DS

Asset Management

【50.1%】

Moody’s S&P Fitch

A1 A A-

SMFG India Credit

Company

【74.9%】

FE Credit

【49%】

Sumitomo Mitsui Financial Group

Consolidated total assets JPY 294 tn

Credit

ratings

Moody’s S&P Fitch R&I JCR

A1/P-1 A-/ - A-/F1 A+/ - AA-/ -

53
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805.8

526.5

(500)

(250)

0

250

500

750

1,000

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

■ 1H

1,276.4

770.9

0

500

1,000

1,500

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

3,170.2

1,817.3

0

1,000

2,000

3,000

4,000

05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

54*1 Changed definition of consolidated net business profit from FY3/15. Adjusted retrospectively for FY3/14

Company overview (2) Long-term results

Consolidated gross profit Consolidated net business profit*1

Profit attributable to owners of parentBreakdown of consolidated gross profit

FY3/03
1H

FY3/24

SMBC’s domestic loan / deposit 

related
35% 12%

International business (banking) 5% 36%

Group companies excluding 

SMBC
18% 36%

(JPY bn) (JPY bn)

(JPY bn)

FY3/05

■1H ■1H

0

FY3/05

0

FY3/05
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(JPY bn)

Net operating revenue 222.8 226.7 +62.5

SG&A expenses 267.3 208.9 +17.0

Ordinary income (42.1) 19.7 +46.5

Net income (39.8) 6.6 +31.0

FY3/23 YoY
1-3Q

FY3/24

*1 Recorded JPY 7.9bn of loss on sale of shares of a subsidiary related to Intermediate Parent Undertaking (IPU)

requirement (eliminated on consolidated basis)

Group companies (1) SMBC Nikko

Financial results Client assets

Net operating revenue Product sales

55

*1 

0

20

40

60

80

100

1Q
FY3/23

2Q 3Q 4Q 1Q
FY3/24

2Q 3Q

(JPY bn)

Equity brokerage commissions
Subscription commissions on 

investment trust, fund wrap fee 
and agency commissions  

Underwriting commissions
Net trading income

0

1

2

3

1Q
FY3/23

2Q 3Q 4Q 1Q
FY3/24

2Q 3Q

Investment trusts Fund wrap

Foreign bonds Domestic bonds

Subscription of equities Variable annuities/insurances

(JPY tn)

0

20

40

60

80

Sep.22 Dec.22 Mar.23 Jun.23 Sep.23 Dec.23

(JPY tn)
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30

40

50

60

Mar.21 Mar.22 Mar.23 Dec.23

(mn)

00%

10%

20%

30%

0

10

20

30

FY3/22FY3/23 1-3Q

FY3/23

1-3Q

FY3/24

YoY

YoY (industry)
(JPY tn)

*2

*1 Figure for FY3/23 and YoY change has not been adjusted to the reorganization of SMBC Mobit in Apr.23

*2 Japan Consumer Credit Association “Credit card behavior investigation” Shopping credit amount

*3 METI "Indices of Tertiary Industry Activity" Sales credit business handled (2022 : JPY 79 tn)

Group companies (2) SMCC

Financial results Key figures

12%

Sales handled # of card holders

Issuing

Market share*3

26%

Acquiring

56

(JPY bn)

Operating revenue 523.5 466.4 +79.1

o/w Commission fee 193.8 168.9 +25.0

o/w Finance 103.3 119.0 +42.1

o/w Sales on credit 28.0 21.0 (0.2)

o/w Receipt agency 52.7 40.0 +1.1

Operating expense 490.7 428.0 +79.5

o/w Expenses for

o/w loan losses
34.1 39.5 +16.3

o/w Expense for

o/w interest repayments
10.0 - -

Ordinary profit (loss) 33.1 40.2 +1.4

Net income 21.8 27.6 +1.2

Finance outstanding 736.6 1,084.6

FY3/23 YoY
1-3Q

FY3/24

*1
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559.0 
549.8 580.4 

584.7 
570.1 

632.4 

1,143.7 1,120.0 
1,212.8 

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

SMBC Others

(JPY bn)
+8%

781.8 763.7 823.1 

125.6 125.2 
137.0 

907.4 888.9
960.1 

Mar.21 Mar.22 Mar.23 Dec.22 Dec.23

Promise (overseas) Promise

(JPY bn) +8%

*1 Figure for FY3/23 and YoY change has not been adjusted to the reorganization of SMBC Mobit in Apr.23

Group companies (3) SMBCCF

Financial results

No. of interest refund claims

No.of

interest

refund

claims

Consumer loans Loan guarantee

57

*1

*1

0

5

10

15

1Q 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3

（Thousand）

FY3/19 FY3/20 FY3/21 FY3/22 FY3/23 FY3/24

(JPY bn)
FY3/23

1-3Q

FY3/24
YoY

Operating income 294.1 200.8 (20.7)

o/w Interest revenues 183.4 109.5 (28.4)

o/w Loan guarantee

o/w revenues
71.4 58.0 +4.4

Operating expenses 216.8 142.9 (2.7)

o/w Expenses for

o/w loan losses
56.8 54.9 +8.1

o/w Expense for

o/w loan guarantees
11.4 8.6 +3.2

o/w Expenses for

o/w interest repayments
19.0 - -

Ordinary profit 59.5 40.8 (28.1)

44.1 24.9 (30.5)

NPLs 107.0 96.0

（NPL ratio） 8.74% 10.00%

89.5 73.3

repayments (provision) 3.5 yrs 3.4 yrs

Net income

Allowance on interest

*1
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(200)

0

200

400

600

800

1,000

11 12 13 14 15 16 17 18 19 20 21 22 23

SMBCAC related SMFL SMBC

Acquired SMBCAC

(USD mn)

58

*1 Gross before netting guarantee deposits, etc. *2 Includes aircraft pre-delivery payment

*3 IATA/Tourism Economics. Represent changes from CY-19

*4 SMBCAC related includes revenue after the acquisition iin June. *5 As of Dec.22

*6 Neo/MAX/A350/B787

Group companies (4) SMBCAC

Financial results Global passenger demand forecast*3

Aircraft Business of SMBC Group Our strengths

⚫ Domestic demand exceeded pre-COVID-19 levels

(USD mn)
FY3/23

1-3Q

FY3/24
YoY

Total revenue 1,488 2,237 +1,260

o/w Lease revenue 1,428 2,188 +1,220

Credit / Asset 

impairment charges*1 (506) (267) (234)

Net income (77) 786 +586

Aircraft assets*2 22,770 22,161 (1,012)

Net asset 3,245 4,031 +509

ROE (2.4)% 19.5% +13.8%

(FY)

*4

Aircraft 

portfolio*5

Liquidity

Over 80%

Narrow body

S&P Rating

A- No.1 in industry

Wide body Avg. age

5.5 years

Undrawn 

commitment lines

USD 10.7 bn

Fuel efficient*6

More than 65%

（％）

(CY)

0

100

200

3Q15 3Q19 3Q23 3Q27

Domestic International Total

3Q
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67%

9%

17%

7%

(%) (%)

Corporate

Banking
Business

Banking

BTPN 

Syariah

Retail

*1 TTM as of Dec.20 IDR 1= 0.0074, Dec.21 IDR 1= 0.0081, Dec.22 IDR 1= 0.0085, Dec.23 IDR 1= 0.0092

*2 Based on each company’s disclosure (Dec.23 results) *3 As of Dec.23

Group companies (5) BTPN

Financial results*1 Coverage

Loan breakdown*3

(JPY bn) 
2020 2021 2022 2023

Gross banking profit 91.1 106.2 116.1 129.2

Operating expenses 50.9 56.6 60.9 69.3

Net profit 12.9 21.6 26.3 21.8

ROE 6.1% 8.6% 9.6% 6.6%

Loans 1,008.0 1,098.4 1,242.0 1,440.4

Deposits 745.8 886.0 976.4 995.4

Total Assets 1,355.4 1,554.5 1,777.9 1,854.0
Digital Banking

Large corporations

Middle class
Mid-sized corporations

High- net- worth

SMEs

Micro business 

owners

Mass market

Retail Wholesale

SMBC’s Global Support

Net interest margin*2 NPL ratio*2

4.6 
5.5 5.5 

6.5

8.0 

BNI Mandiri BCA BTPN BRI

1.2
1.4

1.9
2.1

3.0

Mandiri BTPN BCA BNI BRI
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10.7 
10.0 

9.1 
8.2 

6.7 6.3 

SCUF Bajaj SMICC HDB
Fin

IIFL Tata
Capital

*1 TTM as of Mar.21: INR1= 1.51, Mar.22: INR1=1.62, Mar.23: INR1= 1.63, Dec.23: INR1=1.71

*2 Based on each company’s published data (Mar.22 results) *3 As of data acquisition

Group companies (6) SMICC

Financial results*1 Coverage

Loan breakdowns*3

Loan balance*2

Large corporationsHigh- net- worth

Retail Wholesale

（％）(INR bn)

(JPY bn)
FY3/21 FY3/22 FY3/23

1-3Q

FY3/24

Gross operating 

profit
48.1 40.8 58.8 61.8

Operating expenses 18.0 23.5 33.8 35.2

Net profit (18.3) 1.2 11.6 8.3

ROE (24)% 2% 14.7% 12%

Loans 378.2 411.4 596.7 726.5

Total assets 419.3 441.4 666.7 817.4

Secured loans

Business loans

Personal loans

Group loans

Mortgage loans

Others 

(vehicles/ motorcycle loans, etc.)

Digital

Middle class

Mass market
Micro business operator

SMEs

Sole proprietor

Medium-sized corporations

943 

614 
512 

385 

254 

Bajaj Tata
Capital

HDB
Fin

IIFL SCUF SMICC

1,975

Loan spread*2

30％

13%

18%

9%

11%

14%

6%

60
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*1 TTM as of Dec.20: VND1=0.0045, Dec.21: VND1=0.0050, Dec.22: VND1=0.0056, Dec. 23: VND1= 0.0061

*2 Based on FiinGroup data (Jun. 23 results) *3 As of Sep.23

Group companies (7) FE Credit

Financial results*1 Coverage

Loan breakdown *3

Large 

corporations
High-net-worth

Retail Wholesale

Middle class

Mass market
Micro business

owners

Mid-sized corporations

SMEs

Loan balance*2 Loan spread*2

（％）（VND tn）

(JPY bn) 2020 2021 2022
Jan.- Sep.

2023

Gross operating profit 78.4 77.0 84.9 49.8

Operating expenses 22.7 23.4 34.3 21.7

Net profit 13.4 0.6 (13.3) (18.3)

ROE 21.2% 0.8% (16.5)% (38.9)%

Loans 297.2 377.1 385.4 351.9

Total assets 330.3 388.1 428.2 370.9

61.0

21.1 21.0
15.6

11.4

FE Credit Home
Credit

Mcredit HD
Sasion

Shinhan
Finance

30.0
28.0

22.0 21.0 19.9

HD
Sasion

Home
Credit

Mcredit Shinhan
Finance

FE
Credit

Sector average

17.4%

61

Unsecured 
loans
45%Credit cards

48%

Motorcycle loans
4%

Installment
3%
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4,158 

2,864 
2,685 

1,385 
1,174 

1,163 

BDO MBT BPI CHIB RCBC PNB

Group companies (8) RCBC

Financial results*1 Coverage

Loan breakdown *2.3

Large 

corporations
High-net-worth

Middle class

Mass market

Total assets*2
ROE*2

(JPY bn) 
2020 2021 2022

Jan.-Sep.

2023 

Gross operating profit 81.9 81.9 105.8 94.9

Operating expenses 47.6 50.7 59.7 57.8

Net profit 10.8 15.9 28.8 23.8

ROE 5.5% 6.7％ 10.1% 9.9%

Deposits 1,157.3 1,513.0 2,040.2 2,380.8

Loans 1,061.2 1,211.2 1,330.1 1,640.1

Total assets 1,667.7 2,158.0 2,746.8 3,168.7

(PHP bn)

Retail Wholesale

Large corporations
50%

SMEs
20%

Motorcycle loans
7%

Mortgage 13%

Credit cards
11%

15.9 15.5 15.1

12.9
11.1 10.6

CHIB BPI BDO MBT RCBC EW

（%）

Mid-sized 

corporations

SMEs

Micro business 

owners

62
*1 TTM as of Dec.20: PHP1=2.16, Dec.21: PHP1=2.25, Dec.22: PHP1=2.38, Jun.23: PHP1=2.62

*2 As of Sep.23 *3 As of Sep.23. Figures are rounded off and will not necessarily be 100% in total.
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GHG emissions
2022 2023 2024 2025 2030 2040 2050

Scope1&2*1 (kt-CO2e)

Scope3:

Financed 

emissions

Power

Set target

for 2030

138-195
(g-CO2e/kWh)

Oil & Gas
vs. 2020

(12)-(29)%

Coal
vs. 2020

(37)-(60)％

Steel

Transportation (auto)

Coal-related finance (JPY bn）

Coal-fired 

power 

generation

Project finance
vs. 2020

(50)%

Corporate finance*2

Thermal coal mining

63
*1 Expanded boundary of calculation to both domestic and overseas offices of SMFG and its subsidiaries from 2021.

*2 Asset-specific financing

Set targets for reducing Scope 1&2 emissions and phasing out finance to thermal coal mining.

Will disclose medium-term reduction targets for steel and automotive sectors in FY3/24.

ESG (1)Target towards decarbonized society

Zero

Net zero

Net zero

vs. 2021

(40)%

Set target 

for 2030

by Mar.24

NZBA

9 sectors 

Complete 

setting of 

medium-

term target

ZeroZero

Non-OECD countriesOECD countries
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ESG (2) Sustainability management structure

Sustainability Management System Executive compensation

Sustainability Division

Nomination Committee Compensation Committee

Audit Committee Risk Committee

Board of Directors

Group CSuO

Sustainability Committee

Global Advisors

Mar.23 Appointed Paul Polman

United Nations Global Compact Vice Chair 

(former CEO of the Unilever)

Corporate Sustainability Committee

Executive Committee

Base salary Fixed

Bonus
⚫Cash

⚫Stock

Compensation 

Plan II

Linked annual performance (0-150%)

Stock 

Compensation 

Plan I

Linked medium-term performance (0-150%)

Stock 

Compensation 

Plan III

Promotion reward plan

ESGAnnual

Individuals’ performance

Base

amount ×

Achievement of KPIs*1

ESG ratings of major agenciesQualitative

Quantitative

Base

amount ×

±10%

Financial Stock

Non-financial

Environment

⚫ Sustainable finance

⚫ Financed emissions

Employees

⚫ Engagement score

⚫ DE&I 

Materiality initiatives 

15%

Qualitative

Quantitative
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ESG (3) Structure of the Board 

# of the 

Board of Directors

15

Outside Director

7 directors

Internal Directors

(executive)

5 directors

Internal Directors

(non-executive)

3 directors Non-executive directors: 67%

Ratio: 47%

Improve Board diversity

New directors

Knowledge and experience we expect in particular

Manage-

ment
Finance Global

Legal/risk 

manage-

ment

Accounti-

ng
IT/DX

Sustaina-

bility

T.Kunibe

J.Ohta

A.Fukutome

T.Kudo

F.Ito

T.Isshiki

Y.Gono

Y.Kawasaki

M.Matsumoto

S.Yamazaki

Y.Tsutsui

K.Shinbo

E.Sakurai

C.D.Lake II

J.Rogers

Female 13% 20%

Foreign 

nationals
7% 13%

Charles D. Lake II
Aflac Life Insurance Japan

Chairman and Representative Director

Jenifer Rogers
Asurion Japan Holdings

General Counsel Asia
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ESG (4) Initiatives for sustainability

Carbon offset

Started customer referral 

for offsetting by J-Credit

Renewable energy power 

generation business

Projects focusing on 

solar power generation

Transition Finance 

Playbook

Clarify definition and eligibility 

align with Paris Agreement

GHG emissions 

calculation tool 

Developed by SMBC Group

# of users: ≥1,300

576

Mar.20 Mar.23 Mar.26

x3

KPI

900

Solar power generation

capacity (MW)

Mirai Farm Akita

Sustainable food and 

agricultural management¥

FANPS*1

Alliance to support 

efforts to nature positive

Furano Nature School

Support tree planting and 

environment education

The Reforestation Fund

Invest in the funds which 

afforest in South America

Various solutions for customer’s decarbonization Initiatives for Nature Positive

Publication of TNFC reports April. 23

First report by a Japanese bank 

illustrates stance on natural capital

Climate change Natural capital
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ESG (5) ESG indices and initiatives

Selectied ESG Indices Endorsed initiatives

GPIF Selection Index
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Progress of KPIs in the Medium-Term Management Plan 

Economic Value Social Value

Improve capital efficiency with B/S discipling

Build global portfolio based on growth potential
Declining birthrate & 

aging population

Poverty and Inequality

DE&I & Human Rights

Japan’s regrowth

Reform domestic business for possible interest  hike Environment

2.47 2.55 

Mar.23 Sep.23 Mar.26

(JPY bn)

(JPY tn) (JPY tn)

(USD mn)

13 15 

FY3/23 1H FY3/24 FY3/26 FY3/23 1H FY3/24 FY3/26

1H FY3/24 FY3/26

3 
8 15

50

FY3/21 FY3/22 FY3/23 1H FY3/24 列1 FY3/30

18
3

50

18

Maintain ≥70

(K)

(JPY tn)

Net business profit from 

overseas securities
# of microfinance borrowersInvestment and loans for startups

Credit card sales handled Consumer finance outstanding Sustainable finance (cumulative)

Net business profit 

of the Americas Division

AM / foreign currency

balances(JPY tn)

Engagement Score

(0.4)%
(4.4)%

-5.0%

0.0%

5.0%

10.0%

15.0%

▲ 100

0

100

200

300

400

500

600

700

800

900

FY3/23 1H FY3/24 FY3/26

9.5%

ROE of investments in Asia

＋7

72

14.2 16.7

FY3/23 FY3/24 FY3/26

1H

48

72

13.9 
20.1 

FY3/23 FY3/24 FY3/26

1H

645 635 

FY3/23 FY3/24 FY3/26

1H

14.9 

36.2 

FY3/23 FY3/24 FY3/25 FY3/26

1H

(JPY bn)

49
135

+800

+500
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Set the targets for the New Plan to achieve bottom-line profit of over JPY 1 tn by FY3/29.

Financial targets

FY3/20

FY3/23

FY3/26

FY3/29

JPY 703.9 bn
JPY 805.8 bn

ROE

incl. OCI*4

8%

69

*1 ROE incl. OCI basis: 7% *2 G&A expenses excl. cost related to investment for future growth, revenue-linked variable cost,

impact from market conditions and others *3 JGB 10yr interest rate: 0.5%, Policy rate: (0.1)%, USD1=JPY120

*4 Denominator: shareholders’ equity + total accumulated other comprehensive income

Announced in May 2023
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Financial target is unchanged from ROCET1 based on the Basel regulatory capital (≈ ROTCE) .

At the same time, accelerate the reduction of strategic shareholdings to improve ROE incl. OCI.

(Ref.) ROCET1/ ROE

ROCET1

Shareholders’

equity

ROE

ROE

incl. OCI

Return On

CET1

Intangible

Fixed assets

Net unrealized

gains on other 

securities

FY3/23 FY3/26 FY3/29

New plan Next plan

Financial targets

8.0%

6.5%

9.4% 9.5% or higher

8.5% or higher

Aim for 8%

Reduction of

strategic shareholdings

Announced in May 2023
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Dynamic reallocation of management resources

Pursue economic value Rebuild corporate infrastructure

Domestic 

workload (6.5) KRWA JPY (6) tn

Shift management resources

>10% of 

domestic headcount

x1.5 reduction 

vs. previous plan

RWA + JPY 11 tn Workload + 3K
IT 

investment + JPY 650 bn

⚫ Retail Business :

Shift resources from human to  

IT by thorough digitalization

⚫ Wholesale business :

Shift personnel to growth areas 

by promoting digitization and 

efficiency

⚫ Project finance :

High RWA burden

⚫ Trade finance :

Short-term, low-interest margins

⚫ Regions of low growth and 

excessive competition

⚫ Review strategy for existing 

financial investees with limited 

growth potential

⚫ Accelerate reduction pace of 

strategic shareholdings

⚫ Shift to Green Assets 

toward a decarbonized society

Reform

domestic business model 

Reduce

unprofitable assets

Review

significance of holding

Announced in May 2023
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(50)

0

50

100

150

200

250

FY3/23 FY3/26E FY3/29E

72.

Expected return  from past investment

Digital

the U.S.

Asia

Aircraft leasing

Investment 

criteria

Review 

existing portfolio

Examples in previous plan

Eximbank

Moelis & Company

Fits with our strategy

ROCET1: ≥ 9.5% 

Risk is manageable

Target

Discipline

2 Platform for the future

1

Bottom-line profit contribution (after amortization of goodwill)

Invested capital

JPY 800 bn

Aircraft leasing

AsiaSecurities

New areas

the U.S.

Sustainability

Digital

(bn)

o/w JPY 510 bn 

invested

Businesses / assets with 

high asset and capital efficiency

Announced in May 2023
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010203040 0 10 20 30 40

Mar.22

Mar.23

Sep.23

73

*1 Managerial accounting basis. Exposure includes loans, acceptances and guarantees, foreign exchanges, private

placement, suspense payments, undrawn commitments, and derivatives, etc. Excluding the exposure to SMFG

consolidated subsidiaries, retail customers in Japan, Japanese government, etc., and specialized lending

Breakdown by internal ratings*1

JPY 59.0 tn JPY 47.0 tn

Japanese Non-Japanese

Total (as of Sep.23)

Internal Rating 

(Certainty of debt 

repayment)(JPY tn) (JPY tn)

1－3
(Very high - Satisfactory)

4－6
(Likely -

Currently no problem)

7 (excl. 7R)
(Borrowers requiring

caution)

7R, 8 - 10
(Substandard borrowers -

Bankrupt borrowers)
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CRE Exposure (Sep.23)

SMBC Group’s Exposure*1

⚫ NRL: 50%, REITs: 50%

⚫ Investment grade: 70%

⚫ NPL ratio: 0.3%

⚫ Office: JPY 0.3 tn, NPL ratio of 2%

⚫ Corporate: 70%, 

NRLs and REITs:over 10% each
⚫ Investment grade: 80%
⚫ Main corporate clients are high-rated 

conglomerates
⚫ NPL ratio: 5% due to large borrowers, 

but the rest are of good asset quality.

⚫ Corporate: 50%, NRL: 30%, 

REITs: 20%

⚫ Investment grade: 70%

⚫ NPL ratio: 0.3%

JPY 82 tn

JPY 4 tn

JPY 26 tn

JPY 155 tn

⚫ 13% of total exposure

⚫ NPL ratio: 0.5%

CRE Exposure

JPY 19 tn

China

Hong
Kong

U.S.

Japan

CRE

JPY 12 tn

CRE

JPY 1.4 tn

CRE

JPY 2 tn
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*1 Excl. bonds classified as held-to-maturity, for which hedge-accounting is applied, and private placement bonds

*2 15-year floating-rate JGBs have been evaluated at their reasonably estimated price until Sep.20

Yen bond portfolio

SMBC (Total balance of other securities with maturities and bonds classified as held-to-maturity – total of JGBs, local gov. bonds and corporate bonds)

14.0 9.8 8.0 9.3 6.3 7.1 14.3 15.8 9.6 9.5

Average

duration

(years)*1

1.9 1.8 1.1 1.8 2.8 2.9 2.3 3.2 2.9 2.5 2.8 2.4 2.6

Unrealized

gains/losses

(JPY bn)*2

104.4 95.3 60.0 45.9 103.8 57.5 44.2 60.5 21.4 7.9 (49.7) (62.8) (117.7)

of which JGBs
(JPY tn)

31.5

28.9

16.3 16.4

12.3
10.6

11.9

9.0
10.0

17.6
19.6

13.4 13.2

0

5

10

15

20

25

30

35

40

Mar.12 Mar.13 Mar.14 Mar.15 Mar.16 Mar.17 Mar.18 Mar.19 Mar.20 Mar.21 Mar.22 Mar.23 Sep.23

(JPY tn)
1 year or less 1 to 5 years 5 to 10 years More than 10 years
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2.5% 4.5% 1.5% 2.0% 10.5%

Mar.24 Mar.25 Mar.26 Mar.27 Mar.28 Mar.29

RWA

Revised standardized approach and internal ratings-

based framework for credit

Revised credit valuation adjustment (CVA) framework Implement

Revised operational risk framework

Output floor 50% 55% 60% 65% 70% 72.5%

76*1 Countercyclical buffer (CCyB) omitted

Application of Basel III (capital ratio)

Implementation of output floorCapital requirements

G-SIBs surcharge (CET1 capital)

Tier 2
Additional

Tier 1

Capital 

conservation 

buffer*1

Common Equity Tier1

(CET1)

Total capital ratio

Tier1 ratio

CET1 ratio

Bucket 1 Bucket 2 Bucket 3 Bucket 4 Bucket 5

1.0% 1.5% 2.0% 2.5% 3.5%

A: IRB B: SA

A > B x capital floor RWA = A

A ≤ B x capital floor RWA = B x capital floor

B x capital floor

A: IRB B: SA

A: RWA based on internal ratings-based approach (IRB)

B: RWA based on standardized approach (SA)

B x capital floor
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Moody’s Moody’s S&P Fitch
S&P

Fitch

Aaa AAA

Aa1 ⚫ Bank of America AA+

Aa2

⚫ Bank of New York 

Mellon

⚫ JPMorgan Chase 

Bank

⚫ Wells Fargo Bank

⚫ Bank of America

⚫ Bank of New York 

Mellon

⚫ JPMorgan Chase Bank

⚫ State Street Bank & Trust

AA

Aa3

⚫ BNP Paribas

⚫ Citibank

⚫ Agricultural credit

⚫ ING Bank

⚫ Morgan Stanley Bank

⚫ State Street Bank & 

Trust

⚫ UBS

⚫ Bank of New York 

Mellon

⚫ Royal Bank of Canada

⚫ State Street Bank & 

Trust

⚫ Toronto Dominion

⚫ HSBC Bank

⚫ ING Bank

⚫ Morgan Stanley Bank

⚫ Royal Bank of Canada

⚫ Toronto Dominion

⚫ Wells Fargo Bank
AA-

A1

⚫ SMBC

⚫ Agricultural Bank of 

China

⚫ Bank of China

⚫ Barclays Bank

⚫ BPCE

⚫ China Construction 

Bank

⚫ Deutsche Bank

⚫ Goldman Sachs Bank

⚫ HSBC Bank

⚫ ICBC

⚫ Mizuho Bank 

⚫ MUFG Bank

⚫ Royal Bank of Canada

⚫ Societe Generale

⚫ Standard Chartered

⚫ Toronto Dominion

⚫ Banco Santander

⚫ Bank of America

⚫ Barclays Bank

⚫ BNP Paribas

⚫ Citibank

⚫ Agricultural credit

⚫ Credit Suisse

⚫ Goldman Sachs Bank

⚫ HSBC Bank

⚫ ING Bank

⚫ JPMorgan Chase Bank

⚫ Morgan Stanley Bank

⚫ Standard Chartered

⚫ UBS

⚫ Wells Fargo Bank

⚫ Barclays Bank

⚫ BNP Paribas

⚫ Citibank

⚫ Agricultural credit

⚫ Credit Suisse

⚫ Goldman Sachs Bank

⚫ Standard Chartered

⚫ UBS

A+

A2

⚫ Banco Santander ⚫ SMBC

⚫ Agricultural Bank of 

China

⚫ Bank of China

⚫ BPCE

⚫ China Construction 

Bank

⚫ ICBC

⚫ Mizuho Bank 

⚫ MUFG Bank

⚫ Societe Generale

⚫ Agricultural Bank of 

China

⚫ Bank of China

⚫ BPCE

⚫ China Construction Bank

⚫ ICBC

A

A3
⚫ Credit Suisse ⚫ Deutsche Bank ⚫ SMBC

⚫ Banco Santander

⚫ Deutsche Bank

⚫ Mizuho Bank 

⚫ MUFG Bank

⚫ Societe Generale

A-

Baa1 ⚫ UniCredit BBB+

Baa2 ⚫ UniCredit ⚫ UniCredit BBB

Baa3 BBB-

77
*1 Long-term issuer ratings (if not available, long-term deposit ratings) for Moody’s, long-term issuer local issuer 

currency ratings for S&P, long-term issuer default ratings for Fitch

Credit ratings of G-SIBs (Operating banks)*1

SMBC

SMBC

SMBC

（As of Nov. 1, 2023）
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*1 Long-term issuer ratings (if not available, Senior unsecured ratings) for Moody’s, long-term issuer local currency 

ratings for S&P, long-term issuer default ratings for Fitch 

Credit ratings of G-SIBs (Holding companies)*1

Moody’s Moody’s S&P Fitch
S&P

Fitch

Aaa AAA

Aa1 AA+

Aa2 AA

Aa3

⚫ Bank of America

⚫ Bank of New York 

Mellon

⚫ JPMorgan

⚫ State Street AA-

A1

⚫ SMFG

⚫ Bank of America

⚫ Bank of New York 

Mellon

⚫ JPMorgan

⚫ Mizuho

⚫ Morgan Stanley

⚫ MUFG

⚫ State Street

⚫ Wells Fargo

⚫ HSBC

⚫ ING

⚫ Morgan Stanley

⚫ Wells Fargo

A+

A2

⚫ Goldman Sachs ⚫ Bank of New York 

Mellon

⚫ State Street

⚫ Barclays

⚫ Citigroup

⚫ Goldman Sachs

⚫ Groupe BPCE

⚫ Standard 

Chartered

⚫ UBS
A

A3

⚫ Citigroup

⚫ HSBC

⚫ Standard 

Chartered

⚫ UBS

⚫ SMFG

⚫ Bank of America

⚫ HSBC

⚫ ING

⚫ JPMorgan

⚫ Mizuho

⚫ Morgan Stanley

⚫ MUFG

⚫ UBS

⚫ SMFG

⚫ Mizuho

⚫ MUFG A-

Baa1

⚫ Barclays

⚫ ING

⚫ Barclays

⚫ Citigroup

⚫ Goldman Sachs

⚫ Standard 

Chartered

⚫ Wells Fargo
BBB+

Baa2 BBB

Baa3 BBB-

SMFG

SMFG SMFG

（As of Nov. 1, 2023）


